
Chenango County Industrial Development Agency 

15 South Broad Street 
Norwich, New York 13815 

607-334-1400

Date:   December 31, 2024 

From:   Brian Burton 

To:      Stanley Foulds  The Evening Sun 
            RC Woodford  Shane Butler, Planning Department 

Michael Khoury Jeff Blanchard, Chairman, Board of Supervisors 
Pete Raymond  
Martha Ryan 
Taylor Zieno 

Subject: CCIDA Board of Directors Meeting 

The December CCIDA Board meeting will begin at 8:00 a.m. on Wednesday January 15, 2025, 
at the Commerce Chenango Office, 15 South Broad Street, Norwich NY.  

The meeting is open to the public and will be streamed live on the Chenango County IDA 
YouTube Channel.  The link can be found on the Chenango County IDA website:  
https://tinyurl.com/ChenCtyIDA 

Please RSVP at your earliest convenience by e-mail at jholden@chenangony.org and if you have 
any questions, you may contact us at 607-334-1400. 

Thank you. 
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Chenango County IDA Board  
Regular Meeting Agenda 
January 15, 2024 | 8:00 a.m. 
Commerce Chenango, Community Room 

I. Roll Call (B. Burton)

II. Reading of IDA Mission Statement (B. Burton): “It is the mission of the Chenango County
Industrial Development Agency to advance the health, prosperity and welfare of the county’s
citizens by helping to retain, create and attract businesses through appropriate investments and
incentives.”

III. Approval of Minutes
a. December 18, 2024, Regular Meeting Minutes

IV. Financial Report
a. December 31, 2024, Financial Statements

V. Bills & Invoices

VI. PILOT Updates
a. Norbut Solar Farms-Norwich Sites 1&2
b. Principle Holding Group, LLC
c. Payne Solar

VII. Executive Director Report:
a. 19-23 East Main Street Update with data
b. Woods Corners Facility Update
c. Key Findings Economic Impact of IDA’s - NYSEDC

VIII. Old Business:
a. High Bridge Wind Update
b. 2024 Audit Update with Template

IX. Executive Session (as needed)

X. Adjournment

Commerce Chenango: Contact Services Admin Agreement $13,688.21 
Bond, Schoeneck & King, PLLC: Legal Services $1,172.57 
The Evening Sun: Public Hearing Notices $247.70 
NYSEG (19 E. Main St.) $834.48 
DCC 5% Annual Projects Fees $8,112.60 
Town of Bainbridge (Everything Bagelry Property Tax) $1,918.24 

Total: $25,973.80 
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Chenango County IDA Board  
Meeting Minutes 
December 18, 2024 | 8:00 a.m. 

Present: S. Foulds; M. Ryan; T. Zieno; B. Burton; P. Raymond 
Absent: M. Khoury; RC. Woodford 
Staff: B. Knowles; J. Holden; T. Oliver; KJ Graves; S. Testani 
Guests: S. Butler; J. Blanchard; M. Gladstone; Viktor of Norbut Solar 

1. B. Burton called the board meeting to order at 8:00 a.m. and the Roll Call was taken.

2. A motion was made to enter the Executive Session at 8:01 a.m. to discuss contracts
was made by T. Zieno and seconded by P. Raymond. Ayes all. Approved.

3. A motion was made to exit the Executive Session at 8:25 a.m. was made by S. Foulds
and seconded by P. Raymond. Ayes all. Approved.

4. B. Burton read the IDA Mission Statement: “It is the mission of the Chenango County
Industrial Development Agency to advance the health, prosperity and welfare of the
county’s citizens by helping to retain, create and attract businesses through
appropriate investments and incentives.”

5. A motion to approve November 20, 2024, Regular meeting minutes was made by P.
Raymond. Seconded by M. Ryan. Ayes all.  Approved.

6. B. Burton and KJ. Graves reviewed the November 30, 2024, Financial Statement.
a. Motion to approve November 30, 2024, Financial Statement as presented

made by P. Raymond. Seconded by S. Foulds. Ayes all. Approved.

7. B. Burton and KJ. Graves reviewed the Bills & Invoices in detail.
a. Motion to approve the bills and invoices made by S. Foulds. Seconded by M.

Ryan. Ayes all. Approved

8. A motion to approve the 2025 Proposed Budget was made by P. Raymond. Seconded
by T. Zieno. Ayes all. Approved.

9. A motion was made to approve the Norbut Solar Farms SEQRA Resolution made by
M. Ryan. Seconded by P. Raymond. Ayes all. Approved.
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10. A motion to approve the Norbut Solar Farms Final Authorizing Resolution Site 1 with
changes was made by P. Raymond. Seconded by M. Ryan. Ayes all. Approved.

11. A motion to approve the Norbut Solar Farms Final Authorizing Resolution Site 2 with
changes was made by P. Raymond. Seconded by M. Ryan. Ayes all. Approved.

12. A motion to approve the Principle Holding Group, LLC Inducement Resolution, was
made by T. Zieno. Seconded by P. Raymond. Ayes all. Approved.

13. S. Testani gave an Executive Report and brief updates on:
a. 19 E. Main St.
b. Woods Corners
c. Housing Projects

14. The Board viewed and made corrective actions on the 2024 Audit Final Review.

15. A motion to Adjourn at 9:15 a.m. was made by S. Foulds. Seconded by T. Zieno. Ayes
all. Approved.

Next meeting date is set at 8:00 a.m. on January 15, 2025. 

Respectfully Submitted, 

John Holden 
John Holden 

Board Recorder 
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 County of Chenango IDA

 Statement of Financial Position

December 31, 2024

Note December 31, 2024 December 31, 2023

ASSETS

Current Assets

  Checking #6274 15,716.10$       23,886.88$       

  Money Market #2574 43,727.31 185,085.26 

  RR Project Checking #6598 - - 

  IntraFI #7275 (1) 853,569.00 1,005,452.32 

  Accounts Receivable (2) 4,277,491.32 4,182,133.00 

  Financing Leases - Current (3)

 Cascun Lease 24,423.18 24,423.18 

 Norwich Meadows Lease 13,767.54 13,767.54 

 Everything Bagelry Lease 15,330.34 15,330.34 

  Financing Leases - NonCurrent (3) 45,070.84 45,070.84 

  Prepaid Expense (4) 3,840.50 3,840.50 

Total Current Assets 5,292,936.13 5,498,989.86 

Property and Equipment

  Land - Industrial Parks 238,000.00 238,000.00 

  Building - Industrial Parks 156,402.35 156,402.35 

  Less: Accumulated Depreciation (5) (5,213.64) (5,213.64) 

Total Property and Equipment 389,188.71 389,188.71 

Total Assets 5,682,124.84$      5,888,178.57$      

LIABILITIES AND FUND BALANCE

Current Liabilities

  Accounts Payable (6) 18,770.81$    31,623.91$       

  Prepaid Rental Income (7) 1,500.00 1,500.00 

  Deferred Inflow of Resources (3) 74,166.21 74,166.21 

Total Current Liabilities 94,437.02 107,290.12 

Total Liabilities 94,437.02 107,290.12 

Fund Balance

  Fund Balance 5,780,888.51 5,628,028.40 

  Net Activity (193,200.69) 152,860.05 

Total Fund Balance 5,587,687.82 5,780,888.45 

Total Liabilities & Fund Balance 5,682,124.84$      5,888,178.57$      

Note

(1) Money moved from Money Market to IntraFI to earn more interest

(2) See Aged Receivable Listing with Auditor Adjustments

(3) Financing Leases: Cascun, Norwich Meadows & Everything Bagelry

(4) Prepaid Insurance as of 12/31/23

(5) Recorded Annual Depreciation thru 12/31/23 & Removed Incubator Building/Added 5 Walnut Ave

(6) See Aged Payables Listing

(7) Everything Bagelry Security Deposit

Unaudited - For Management Purposes Only PAGE 5
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The New York State Economic Development Council (NYSEDC) commissioned a study to document and communicate the value of New 
York’s Industrial Development Agencies (IDAs) in their efforts to pursue regional and state level economic development goals. A 
traditional economic impact analysis was conducted to quantify the impact of IDA projects, which was complemented by the collection 
of additional metrics through a survey of IDAs. 2021 project data, the most recently available data from PARIS and from the New York 
State Comptroller, were used as key inputs. 

THE ECONOMIC IMPACT OF IDAs

For every dollar of taxes 
abated, IDAs generate:

The dollar 
amount of school 

taxes that are 
abated annually 

equals only 0.5% 
of annual 

spending on K-12 
public education.

1.3 million annual jobs and $141 
billion annual wages created.

462,556 

$73,116,257,732 $245,286,168,730

279,899 

$24,152,030,998
$82,019,785,314

565,007 
$43,732,069,091 $119,781,154,540

0%
10%
20%
30%
40%
50%
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70%
80%
90%

100%

Jobs Earnings Sales

Annual Economic Impact of NYS IDAs, Active 
Projects, 2021

Induced
Indirect
Direct

Source: Office of the New York State Comptroller, PARIS, Lightcast, Camoin 
Associates

$6.57 in NYS tax revenue

$74.89 in employee earnings 
throughout the state

$237.46 in sales throughout 
the state

$339 million in new 
revenue is generated for 
school districts through 

PILOTs, annually.

Summary Data

 $141 billion annual wages
 $73.1 billion were direct

earnings, $24.5 billion
were indirect, and $43.7
billion were induced

 17,000 temporary
construction jobs

 $1.5 billion construction
wages

 $12.4 billion annual NYS tax
revenue

Revenue Generation

School 
Taxes 

Abated
0.5%

Other K-12 
Funding
99.5%
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MODERN METRICS FOR IDAs
425 projects with a residential 
component have been 
approved since 2018

322 wind/solar energy 
projects have been approved 

since 2018

Additional Data NYSEDC Recommendations

New York’s IDAs are helping the state achieve its renewable energy, housing and downtown revitalization goals.

23

41

98
92

68

0

20

40
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80

100

120

2018 2019 2020 2021 2022

Total Number of New Wind/Solar 
Projects Approved (2018-2022)

Source: NYSEDC 2023 Survey of IDAs

Total: 322

 Over 39,000 new housing units,
including more than 10,000
affordable units.

 IDA supported renewable energy
projects will generate up to 4,809
MW of clean, renewable energy
(enough to power 1.9 million homes
a year).

 472 approved projects in downtown
corridors.

 More than 25% of all active IDA
projects support housing,
renewable energy, or downtown
revitalization.

 Modernize metrics for the Public
Authorities Reporting Information
System (PARIS).

 Reauthorize $200 million in funding
for the Fast New York program.

 Pass S6544/A6858 which will bring
much needed housing to market
across the state.

 Pass S6312/A6777, which will give
IDAs a tool to support small
businesses when disasters or
emergency declarations occur.
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