Chenango County IDA Board
Meeting Minutes
October 28, 2024 | 8:00 a.m.

Present: M. Khoury; RC. Woodford; M. Ryan; T. Zieno; B. Burton; P. Raymond: S. Foulds
Absent: None

Staff: B. Knowles; S. Testani; T. Oliver; KJ Graves

Guest: S. Butler; J. Blanchard; E. Scrivener; M. Gladstone

1. B. Burton called the board meeting to order at 7:59 a.m. and Roll Call was taken.

2. B. Burton read the IDA Mission Statement: “It is the mission of the Chenango County
Industrial Development Agency to advance the health, prosperity and welfare of the
county’s citizens by helping to retain, create and attract businesses through
appropriate investments and incentives.”

3. Amotion to approve the September 18, 2024, Regular meeting minutes was made by
S. Foulds. Seconded by RC. Woodford. P. Raymond abstained. Ayes all. Approved.

4. B. Burton reviewed the September 30, 2024, Financial Statement.
a. Motion to approve September 30, 2024, Financial Statement as presented
made by P. Raymond. Seconded by M. Khoury. Ayes all. Approved.
b. The 2025 preliminary budget was reviewed.

5. Bills and invoices were reviewed in detail.
a. Motion to approve the bills and invoices made by S. Foulds. Seconded by RC.
Woodford. Ayes all. Approved

6. Inducement Resolution: Norbut Solar
a. Motionwas made to approve the Inducement Resolution for NSF Norwich Site
1, LLC facility by M. Ryan. Seconded by P. Raymond. S. Foulds abstained. All
other Ayes. Approved.
b. Motionwas made to approve the Inducement Resolution for NSF Norwich Site
2, LLC Facility made by M. Ryan. Seconded by P. Raymond. S. Foulds
abstained. All other Ayes. Approved.



7. Executive Report.
a. The closing for the Preferred Building is nearing completion.
b. Take Charge NY — Microgrid. S. Butler gave a brief description of this program.
He will be giving a more detailed presentation at the next meeting.

8. Motion to go into Executive Session at 8:52 a.m. to discuss contract negotiations
made by S. Foulds. Seconded by T. Zieno. Ayes all. Approved.
9. Motion to exit Executive Session at 9:15 a.m. made by S. Foulds. Seconded by M.

Khoury. Ayes all. Approved

10. Motion to Adjourn at 9:15 a.m. was made by M. Ryan. Seconded by S. Foulds. Ayes
all. Approved

Next meeting date is set at 8:00 a.m. on November 20, 2024.

Respectfully Submitted,

PBarbara Knowleo

Barbara Knowles

Board Recorder



