County of Chenango Industrial Development Agency

19 East Main Street
Norwich, New York 13815
607-334-1400

Date: November 5, 2025

From: Salvatore J. Testani

To:  RC Woodford The Evening Sun
Stanley Foulds Shane Butler, Chenango County Planning Department
Brian Burton Jeff Blanchard, Chairman, Chenango County Board of Supervisors
Michael Khoury Omar Sanders, Empire State Development
Louis Callea Thomas Clifford, Bond, Schoeneck & King PLLC
Frank Crawford Matthew Wells, Bond Schoeneck & King PLLC
Taylor Zieno US Senator Charles Schumer

US Senator Kirsten Gillibrand

US Congressman Josh Riley

New York State Governor Kathy Hochul
New York State Assemblyman Joe Angelino
New York State Assemblyman Jeff Gallahan
New York State Senator Peter Oberacker
New York State Senator Joseph Griffo

Subject: CCIDA Board of Directors Meeting

The August CCIDA Board meeting will begin at 8:00 a.m. on Wednesday November 19, 2025, at the
Commerce Chenango Office, 19 East Main Street, Norwich, NY 13815.

The meeting is open to the public and will be streamed live on the Chenango County IDA YouTube
Channel. The link can be found on the Chenango County IDA website:
https://tinyurl.com/ChenCtyIDA

Please RSVP at your earliest convenience by e-mail at jholden@chenangony.org and if you have any
questions, you may contact us at 607-334-1400.

Thank you.
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Chenango County IDA Board

Regular Meeting Agenda

November 19, 2025 | 8:00 a.m.
Commerce Chenango Community Room

II.

III.

IV.

VL

Roll Call.
Reading of IDA Mission Statement:

“The mission of the Chenango County Industrial Development Agency
is to drive economic growth by providing targeted incentives that
strengthen the tax base, support job creation, and promote clean
and/or affordable energy solutions for a more sustainable future.”

Approval of Minutes:
a. October 15, 2025, Regular Meeting Minutes
b. October 29, 2025, Executive Session Meeting Minutes

Financial Report:
a. October 31, 2025, Financial Statements

Bills & Invoices:

NYSEG (Commerce) -2,884.57
Principle Design Engineering, PLLC -4,825.00
Village of Bainbridge, Water & Sewer -234.83
Commerce Chenango (V) -18,084.08
City of Norwich -80.00
C&B Landscaping -200.00
Commerce Chenango (V) -965.60
Frontier -78.66
J.C. Ehrlich -124.00
Principle Design Engineering, PLLC -12,325.00
Bond, Schoeneck & King, PLLC -37.50

-39,839.24

PILOT Updates:
a. Norbut Solar Farms-Norwich Sites 1&2
b. Payne Solar
c. Principle Holdings Group
d. High Bridge Wind
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VII.  Old Business:
a. E. Main St. Building (Early Learning Center)
b. Chobani (Woods Corners)
c. Cottage Bakery — 17-19 S. Broad St., Norwich, NY

VIII. Upcoming Events:

e Thanksgiving Luncheon
» Thursday, November 20
e Breakfast With A Banker
» Wednesday, November 26
e Commerce Chenango’s Virtual Auction
» Friday, November 28 — Friday, December 5
e NBT Holiday Extravaganza
» Tuesday, December 2
e Breakfast With A Banker
» Wednesday, December 10
e CCIDA Board Meeting
» Wednesday, December 17

For times and details please visit: CommerceChenango.com

IX.  Executive Session — Yes
a. Alvogen PILOT Contract
b. Commerce Chenango Contract
c. Everything Bagelry
d. E. Main St. Building Early Learning Center

X. Adjournment

Next meeting date is set at 8:00 a.m. on Wednesday, December 17, 2025.
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County of Chenango IDA Board % g
Meeting Minutes ) Nt /]
October 15,2025 | 8:00 A.M. RSt s

Present: RC Woodford; B. Burton; T. Zieno; S. Foulds; F. Crawford; M. Khoury

Absent: L. Callea
Staff: J. Holden; S. Testani; J. Axtell
Guests: E. Scrivener; J. Blanchard

1. Chairman RC Woodford called the board meeting to order at 8:00 A.M. and the Roll Call
was taken.

2. RC Woodford read the IDA Mission Statement:

“The mission of the Chenango County Industrial Development Agency is to drive
economic growth by providing targeted incentives that strengthen the tax base,
support job creation, and promote clean and/or affordable energy solutions for a
more sustainable future.”

3. Motion was made by B. Burton to approve the Meeting Minutes of September 17, 2025,
and the Executive Meeting Minutes of October 1, 2025, seconded by S. Foulds. Ayes all.

Approved.

4. J. Axtell reviewed the Financial Statements as of September 30, 2025, and a motion to
approve as presented was made by B. Burton, seconded by M. Khoury. Ayes all.
Approved.

a. PILOT Revenue recognition was discussed in detail. Action to take:
1. Set a target to have the Auditors come in Q1, 2026.
il. To develop a Standard Methodology to have consistency on how each
PILOT is accounted.

b. Next month we will review the insurance asset lists and Construction Insurance
needs.

5. J. Axtell reviewed the Bills & Invoices in detail, and a motion to approve the bills and
invoices made by B. Burton, seconded by T. Zieno. Ayes all. Approved.
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6. S. Testani presented updates on PILOT activity:

a.

Lifelong Agriculture — This item will be removed from the active agenda but not
discarded entirely. The building included in their PILOT application was sold to
another party.

Norbut Solar Farms — Norwich Sites 1 & 2: Still awaiting response from their
attorneys.

Payne Solar — No update at this time.

Principle Holdings Group — Closing is anticipated to be on October 20™. Ground
Breaking Ceremony scheduled for October 23™.

High Bridge Wind — Motion to accept the Resolution to Amend PILOT
Agreement, Extend Leasehold Interest, and Extend Sales Tax Exemption was
made by B. Burton, seconded by F. Crawford. Ayes all. Approved

7. Old Business — S. Testani Update:

Everything Bagelry — Finalize New Lease Agreement.

19 E. Main Street Building (Early Learning Center): Going through Engineering
Specifications.

Chobani Woods Corners Location: In favor of the water district; contact has been
established and is ensuing discussion.

Cottage Bakery Building: Now occupied by Deja Brew. An RFP is out and due
Friday, October 17™; multiple interests, decisions to be made by DCC Finance
Committee.

8. S. Testani provided an update under New Business:

a.

Strategic Business Plan Presentation was made.

9. S. Testani presented the Executive Director’s Report:

a.

A list of upcoming events taking place between now and the next IDA meeting
was provided during the report.
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10. At 8:40 a.m., a motion to enter Executive Session to discuss contract negotiations, with
no action to be taken, was made by B. Burton, seconded by S. Foulds. Ayes all.

Approved.

11. At 10:03 a.m., a motion to exit Executive Session and Adjourn was made by B. Burton,
seconded by T. Zieno. Ayes all. Approved.

Next meeting date is set at 8:00 A.M. on Wednesday, November 19, 2025.

Respectfully Submitted,

o Holen

John Holden - Board Recorder
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Board Meeting 5 0«0
October 29, 2025 | 8:00 A.M. S o

2)
Yeopmewt ©

Present: RC Woodford; B. Burton; S. Foulds; L. Callea; M. Khoury; T. Zieno; F. Crawford
Absent: None
Staff: T. Oliver; S. Testani; J. Axtell

1.

Chairman RC Woodford called the board meeting to order at 8:00 A.M. and the Roll call
was taken.

Motion to enter Executive Session was made at 8:01 A.M. by B. Burton, seconded by S.
Foulds. Ayes all. Approved

Motion to exit Executive Session at 9:07 A.M. made by T. Zieno, seconded by L. Callea.
Ayes all. Approved.

Motion to approve the Contract Services Agreement new percentage change was made by
B. Burton. Seconded by S. Foulds. Ayes all. Approved.

Motion to pay a 33.8% share allocation of the SBA Loan, effective January 1, 2026,
was made by B. Burton, seconded by T. Zieno. Ayes all. Approved.

Motion to approve the EPA (Environmental Protection Agency) Grant on behalf of the
County of Chenango Industrial Development Agency to be conducted by HRP Associates
out of Clifton Park, NY, was made by B. Burton, seconded by S. Foulds. Ayes all.
Approved.

Motion to Adjourn at 9:09 A.M. made by B. Burton seconded by S. Foulds. Ayes all.
Approved.

Next meeting date is set at 8:00 A.M. on Wednesday, November 19, 2025.

Respectfully Submitted,

o Holen

John Holden - Board Recorder
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County of Chenango

IDA

Statement of Financial Position

October 31, 2025

Note October 31, 2025 December 31, 2024
ASSETS
Current Assets
Checking #6274 $ 58,940.24 13,998.71
Money Market #2574 10,299.75 43,727.31
RR Project Checking #6598 - -
IntraF| #7275 (1) 831,523.91 853,569.00
Accounts Receivable (2) 1,688,841.33 1,803,689.46
Financing Leases - Current
Norwich Meadows Lease - 13,989.35
Everything Bagelry Lease - -
Financing Leases - NonCurrent (3) - 31,081.14
Prepaid Expense (4) 4,649.83 4,649.83
Total Current Assets 2,594,255.06 2,764,704.80
Property and Equipment
Land - Industrial Parks - 238,000.00
Building - Industrial Parks 340,039.35 340,039.35
Less: Accumulated Depreciation (5) (9,887.64) (9,887.64)
Total Property and Equipment 330,151.71 568,151.71
Total Assets $ 2,924,406.77 3,332,856.51
LIABILITIES AND FUND BALANCE
Current Liabilities
Accounts Payable (6) $ 402.66 12,100.02
Prepaid Rental Income (7) 1,500.00 1,500.00
Deferred Inflow of Resources - 45,070.49
Total Current Liabilities 1,902.66 58,670.51
Total Liabilities 1,902.66 58,670.51
Fund Balance
Fund Balance 3,274,186.00 3,398,224 .22
Net Activity (351,681.89) (124,038.22)
Total Fund Balance 2,922,504.11 3,274,186.00
Total Liabilities & Fund Balance $ 2,924,406.77 $ 3,332,856.51
Note
(1) Money moved from IntraF| to Checking to cover monthly bills
(2) Aged Receivable Listing with Auditor Adjustments
(3) Financing Leases: Everything Bagelry
(4) Prepaid Insurance as of 12/31/24
(5) Recorded Annual Depreciation thru 12/31/24 & Added East Main Street
(6) See Aged Payables Listing
(7) Everything Bagelry Security Deposit
Unaudited - For Management Purposes Only PAGE 8
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