
County of Chenango Industrial Development Agency 

19 East Main Street 
Norwich, New York 13815 

607-334-1400

Date:   December 3, 2025 

From:   Salvatore J. Testani 

To:  RC Woodford The Evening Sun 
Stanley Foulds  Shane Butler, Chenango County Planning Department 

            Brian Burton  Jeff Blanchard, Chairman, Chenango County Board of Supervisors 
Michael Khoury Omar Sanders, Empire State Development 
Louis Callea  Thomas Clifford, Bond, Schoeneck & King PLLC 
Frank Crawford Matthew Wells, Bond Schoeneck & King PLLC 
Taylor Zieno  US Senator Charles Schumer 

US Senator Kirsten Gillibrand 
US Congressman Josh Riley 
New York State Governor Kathy Hochul 
New York State Assemblyman Joe Angelino 
New York State Assemblyman Jeff Gallahan 
New York State Senator Peter Oberacker 
New York State Senator Joseph Griffo 

Subject: CCIDA Board of Directors Meeting 

The December CCIDA Board meeting will begin at 8:00 a.m. on Wednesday December 17, 2025, at 
the Commerce Chenango Office, 19 East Main Street, Norwich, NY 13815.  

The meeting is open to the public and will be streamed live on the Chenango County IDA YouTube 
Channel.  The link can be found on the Chenango County IDA website:  
https://tinyurl.com/ChenCtyIDA 

Please RSVP at your earliest convenience by e-mail at jholden@chenangony.org and if you have any 
questions, you may contact us at 607-334-1400. 

Thank you. 
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Chenango County IDA Board  
Regular Meeting Agenda 
December 17, 2025 | 8:00 a.m. 
Commerce Chenango Community Room 

I. Roll Call.

II. Reading of IDA Mission Statement:

“The mission of the Chenango County Industrial Development Agency      
is to drive economic growth by providing targeted incentives that 
strengthen the tax base, support job creation, and promote clean 
and/or affordable energy solutions for a more sustainable future.” 

III. Approval of Minutes:
a. December 3, 2025, Special Meeting Minutes

IV. Financial Report:
a. November 30, 2025, Financial Statements

V. Bills & Invoices:

NYSEG (Commerce) -1,273.04
Commerce Chenango (V) -12,137.12
C&B Landscaping -360.00
Commerce Chenango (V) -13,684.59
Frontier -78.66
J.C. Ehrlich -124.00
Principle Design Engineering, PLLC -1,815.00
TOTAL -29,472.41

VI. PILOT Updates:
a. Norbut Solar Farms-Norwich Sites 1&2
b. Payne Solar
c. Principle Holdings Group
d. High Bridge Wind

VII. Old Business:
a. E. Main St. Building (Early Learning Center)
b. Chobani (Woods Corners)
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VIII. Upcoming Events:

• CEO & Superintendent Summit
‣ Tuesday, December 6

• CCIDA Board Meeting
‣ Wednesday, January 21

For times and details please visit: CommerceChenango.com 

IX. Executive Session (if needed)

X. Adjournment

Next meeting date is set at 8:00 a.m. on Wednesday, January 21, 2026 
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County of Chenango IDA Board  
Special Meeting Minutes 
December 3, 2025 | 8:00 A.M. 
 
 
Present: RC Woodford; B. Burton; L. Callea; S. Foulds; F. Crawford; T. Zieno  
Absent: M. Khoury 
Staff: T. Oliver; S. Testani; J. Axtell; J. Holden 
Guests: C. Russell 
 
 
 

1. Chairman RC Woodford called the board meeting to order at 8:00 A.M. and the Roll Call 
was taken. 
 

2. RC Woodford read the IDA Mission Statement: 
 

“The mission of the Chenango County Industrial Development Agency is to drive 
economic growth by providing targeted incentives that strengthen the tax base, 
support job creation, and promote clean and/or affordable energy solutions for a 
more sustainable future.” 
 

3. Motion was made by B. Burton to approve the Special Meeting Agenda, seconded by S. 
Foulds. Ayes all. Approved. 
 

4. Motion was made by B. Burton to ratify the October 29, 2025 actions, seconded by L. 
Callea. Ayes all. Approved. 

 
5. Action Item - Public Meeting Notices: 

S. Testani requested that public meeting notices be made available electronically on the 
Commerce Chenango website (which also hosts the IDA) and that a physical public 
meeting notice board be placed in the lobby of the 19 E. Main St. Building. 

 
6. Motion to approve the Regular Board Meeting Minutes from November 19, 2025, made 

by S. Foulds, seconded by B. Burton. Ayes all. T. Zieno abstained. Approved. 
 

7. Special Business – Norwich Pharmaceuticals, Inc. 
 

a. Motion was made by B. Burton to approve the RESOLUTION AUTHORIZING 
THE ASSIGNMENT BY AGNL RX, L.L.C. OF ITS LEASE AND PILOT 
AGREEMENT WITH THE COUNTY OF CHENANGO INDUSTRIAL 
DEVELOPMENT AGENCY TO NORWICH PHARMACEUTICALS, INC. 
AND CERTAIN OTHER RELATED ACTIONS, seconded by T. Zieno. Ayes all. 
Approved. 
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8.  At 8:06 A.M., a motion was made by S. Foulds and seconded by L. Callea to enter 
Executive Session for the purpose of contract discussions.  
Ayes all. Approved. 
 

9. At 8:32 A.M., a motion to exit Executive Session was made by S. Foulds, seconded by B. 
Burton. Ayes all. Approved. 
 
 

10. Motion was made by B. Burton to adjourn at 8:33 A.M. Seconded by S. Foulds. Ayes all. 
Approved. 
 

 
 

Next meeting date is set at 8:00 A.M. on Wednesday, January 21, 2026. 
 
 
 
 

Respectfully Submitted, 
 

John Holden 
John Holden - Board Recorder 
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 County of Chenango IDA

 Statement of Financial Position
November 30, 2025 

Note November 30, 2025 December 31, 2024
ASSETS

Current Assets
  Checking #6274 36,678.75$                           13,998.71$                           
  Money Market #2574 10,320.07                             43,727.31                             
  RR Project Checking #6598 -                                        -                                        
  IntraFI #7275 (1) 834,090.62                           853,569.00                           
  Accounts Receivable (2) 1,688,366.60                        1,803,689.46                        
  Financing Leases - Current
     Norwich Meadows Lease -                                        13,989.35                             
     Everything Bagelry Lease -                                        -                                        
  Financing Leases - NonCurrent (3) -                                        31,081.14                             
  Prepaid Expense (4) 4,649.83                               4,649.83                               

Total Current Assets 2,574,105.87                        2,764,704.80                        

Property and Equipment
  Land - Industrial Parks -                                        238,000.00                           
  Building - Industrial Parks 340,039.35                           340,039.35                           
  Less: Accumulated Depreciation (5) (9,887.64)                              (9,887.64)                              

Total Property and Equipment 330,151.71                           568,151.71                           

Total Assets 2,904,257.58$                      3,332,856.51$                      

LIABILITIES AND FUND BALANCE

Current Liabilities
  Accounts Payable (6) 3,925.13$                             12,100.02$                           
  Prepaid Rental Income (7) 1,500.00                               1,500.00                               
  Deferred Inflow of Resources -                                        45,070.49                             

Total Current Liabilities 5,425.13                               58,670.51                             

Total Liabilities 5,425.13                               58,670.51                             

Fund Balance
  Fund Balance 3,274,186.00                        3,398,224.22                        
  Net Activity (375,353.55)                          (124,038.22)                          

Total Fund Balance 2,898,832.45                        3,274,186.00                        

Total Liabilities & Fund Balance 2,904,257.58$                      3,332,856.51$                      

Note
(1)   Money moved from IntraFI to Checking to cover monthly bills
(2)   Aged Receivable Listing with Auditor Adjustments
(3)   Financing Leases: Everything Bagelry
(4)   Prepaid Insurance as of 12/31/24
(5)   Recorded Annual Depreciation thru 12/31/24 & Added East Main Street
(6)   See Aged Payables Listing
(7)   Everything Bagelry Security Deposit
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 County of Chenango IDA
 Aged Receivables

 As of November 30, 2025

Customer 0-30 31-60 61-90 Over 90 days Amount Due

Commerce Chenango Rent/Utilities/Maint - PAID 1,452.35       1,452.35          
Development Chenango Corporation Rent/Utilities/Maint - PAID 1,452.35       1,452.35          
High Bridge Wind LLC *Future Pilot Payments 1,574,961.90   1,574,961.90   
Puckett Solar *Future Pilot Payments (22,100.00)    132,600.00      110,500.00      

2,904.70       -                (22,100.00)    1,707,561.90   1,688,366.60   

(*)   High Bridge - All revenues recognized at start of pilot, payments reduce A/R only. Puckett Solar $22,100 to AR, $2,648 to Income
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 County of Chenango IDA
 Aged Payables

 As of November 30, 2025

Vendor 0 - 30 31 - 60 61 - 90 Over 90 days Amount Due

-  
C&B Landscaping Lawn Maintenance/Snow Plowing 360.00  360.00  
Commerce Chenango Nov Admin & LC Tuition % T. Oliver 1,547.47  1,547.47  
Frontier Phone Lines for Elevator/Fire Alarm 78.66  78.66  
J.C. Ehrlich Pest Control 124.00  124.00  
Principle Design Engineering Child Care Center Design 1,815.00  1,815.00  

3,925.13  -  -  -  3,925.13  
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 County of Chenango IDA

 Statement of Activities
 As of November 30, 2025

    Note 
 November 2025 

Actual 
 November 2025 

Budget 
 Year to Date 

Actual 
 Year to Date

Budget 
 Better (Worse)

Budget 
 2025

Budget 

Revenues
  Sale of Property - Norwich Meadows (1) -$                 (192,601.00)$    -$                  (192,601.00)$    -$                  
  Clark Park Rent-Norwich Meadows -$                 -$                  -$                  -$                  -$                  
  Everything Bagelry Rent 1,500.00           1,500.00           16,500.00         16,500.00         -                    18,000.00         
  East Main/Everything Bagelry Utility Reimb 1,304.70           300.00              23,064.54         1,200.00           21,864.54         1,200.00           
  East Main Street Rent 1,600.00           1,309.00           16,000.00         13,090.00         2,910.00           14,400.00         
  New Project Fees -                   -                    15,000.00         (15,000.00)        15,000.00         
  BID Tax Reimbursement -                   250.00              250.00              -                    250.00              
  PILOT/Project Fees
      NYS&W Project Fee -                   1,500.00           1,500.00           -                    1,500.00           
      Norwich Pharm Project Fees -                   14,000.00         14,000.00         -                    14,000.00         
      Norwich-Chenango Solar Project -                   1,125.21           1,125.21           -                    1,125.21           
      Puckett Solar Project (2) -                   2,658.00           24,758.00         (22,100.00)        24,758.00         
      Tiffany Solar Project -                   1,510.00           1,510.00           -                    1,510.00           
      Norbut Solar Coventry Project [sites 1 & 2] -                   3,000.00           3,000.00           -                    3,000.00           
      High Bridge Wind - Guilford Solar (3) -                   -                    94,233.05         (94,233.05)        94,233.05         
  Other Income -                   2,017.88           -                    2,017.88           -                    
  Interest Income (4) 2,587.03           4,150.00           30,814.38         45,650.00         (14,835.62)        50,000.00         

Other Revenues

Total Revenues 6,991.73           7,259.00           (80,160.99)        231,816.26       (311,977.25)      238,976.26       

Expenditures
  Contracted Services 13,679.40         14,839.66         167,258.17       163,236.32       (4,021.85)          178,075.99       
  Project Fees to DCC -                   160.76              -                    (160.76)             6,000.00           
  Advertising & Marketing -                   1,250.00           3,750.00           2,500.00           5,000.00           
  Office Supplies/Postage -                   -                    1,200.00           1,200.00           1,600.00           
  Travel/Training (5) 663.39              -                   2,217.76           750.00              (1,467.76)          1,000.00           
  Auditing Expense -                   6,923.91           7,800.00           876.09              7,800.00           
  Insurance Expense -                   5,711.46           6,500.00           788.54              6,500.00           
  Professional Services (6) -                   3,000.00           -                    (3,000.00)          -                    
  Legal Expense (7) 37.50                583.34              (6,282.78)          6,416.66           12,699.44         7,000.00           
  N. Norwich Road Tax -                    -                    -                    -                    
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 County of Chenango IDA

 Statement of Activities
 As of November 30, 2025

 Note 
 November 2025 

Actual 
 November 2025 

Budget 
 Year to Date 

Actual 
 Year to Date

Budget 
 Better (Worse)

Budget 
 2025

Budget 

 BID Tax -  -  250.00  250.00  250.00  
 5 Walnut St Bainbridge - Maintenance (8) 750.00  9,306.96  8,250.00  (1,056.96)  9,000.00  
 5 Walnut St Bainbridge - Utilities 300.00  691.40  1,200.00  508.60  1,200.00  
 Special Projects Fees Misc Exp 125.00  90.93  1,375.00  1,284.07  1,500.00  
 E Main St Norwich Utilities (9) 1,659.10 400.00  43,813.48  4,400.00  (39,413.48)  4,800.00  
 E Main St Norwich Maintenance (9) 484.00 600.00  39,023.01  6,600.00  (32,423.01)  7,200.00  
 Consulting/Engineering (10) 14,140.00 - 22,012.50 - (22,012.50) -  
 Bank Fees - 15.00 30.00  15.00  30.00  
 Misc Expense - - -  -  -  

 Depreciation Expense - - -  -  1,303.35  

Total Expenditures 30,663.39  17,598.00  295,192.56  211,757.98  (83,434.58)  238,259.34  

Net revenues over expenditures (23,671.66)  (10,339.00)  (375,353.55)  20,058.28  (395,411.83)  716.92  

Other Sources (Uses)

Net Activity (23,671.66)$      (10,339.00)$     (375,353.55)$    20,058.28$   (395,411.83)$    716.92$   

Note
(1) Norwich Meadows Property Sold (Clean Up Costs - $97,606.54 (2008 -2010) 2014 Appraisal Fee)
(2) Puckett Solar Pmt revisedd - Revenue Booked at inception - A/R reduction $22,100 & Income $2,658 annually
(3) High Bridge Pmt received - Revenue Booked all at inception only A/R reduction

(4) IntraFI interest rates change & withdrawal from account to cover East Main St expenses

(5) IDA share of Leadership Chenango T. Oliver Tuition ($608) and Rural Housing meals ($55)
(6) Water District Study Grant Application (will be reimbursed by County)
(7) BSK - Administrative Services Agreement Review

(8) 5 Walnut  YTD- BOP (3.5K) Taxes (5.8K)

(9) Move to East Main St. - Utilities YTD (Tax 23,911) Maint YTD (20K Bldg HVAC/Bathrooms/Electrical/Office Recofig)
(10) Principle Design bill for Early Learning Center YTD (20.5K) ST CleanTech (1.5K)
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