County of Chenango Industrial Development Agency

19 East Main Street
Norwich, New York 13815
607-334-1400

Date: December 1, 2025

From: Salvatore J. Testani

To:  RC Woodford The Evening Sun
Stanley Foulds Shane Butler, Chenango County Planning Department
Brian Burton Jeff Blanchard, Chairman, Chenango County Board of Supervisors
Michael Khoury Omar Sanders, Empire State Development
Louis Callea Thomas Clifford, Bond, Schoeneck & King PLLC
Frank Crawford Matthew Wells, Bond Schoeneck & King PLLC
Taylor Zieno US Senator Charles Schumer

US Senator Kirsten Gillibrand

US Congressman Josh Riley

New York State Governor Kathy Hochul
New York State Assemblyman Joe Angelino
New York State Assemblyman Jeff Gallahan
New York State Senator Peter Oberacker
New York State Senator Joseph Griffo

Subject: CCIDA Board of Directors Special Meeting

The CCIDA Board of Directors will hold a Special Meeting beginning at 8:00 a.m. on Wednesday,
December 3, 2025, at the Commerce Chenango Office, 19 East Main Street, Norwich, NY 13815.

The purpose of this meeting is to discuss and take action on matters requiring Board consideration.
Agenda:

e Norwich Pharmaceuticals, Inc.
The meeting is open to the public in accordance with the New York State Open Meetings Law.

Please RSVP at your earliest convenience by e-mail at jholden@chenangony.org. For any questions, you
may contact us at 607-334-1400.

PAGE 1



Chenango County IDA Board

Special Meeting Agenda

December 3, 2025 | 8:00 a.m.
Commerce Chenango Community Room

L. Roll Call.
II. Reading of IDA Mission Statement:

“The mission of the Chenango County Industrial Development Agency
is to drive economic growth by providing targeted incentives that
strengthen the tax base, support job creation, and promote clean
and/or affordable energy solutions for a more sustainable future.”

III.  Approval of the Special Meeting Agenda
a. Norwich Pharmaceuticals, Inc.

IV.  Other Business:
a. Acknowledgment of Prior Executive Sessions and Ratification of Actions Taken
i.  The Board will acknowledge two prior Executive Sessions held on October 1, 2025
and October 29, 2025, both entered into properly under the New York State Open
Meetings Law.

ii.  The October 1 session involved discussion of the Early Learning Center Contract.
No formal action was taken.

iii.  The October 29 session involved discussion of Contract Services Agreement, SBA
Loan allocation, and EPA Grant matters. Actions taken following that session
include:

a. Authorization of the Chairman to sign the Contract Services Agreement
b. Approval of the 33.8% SBA Loan allocation, effective January 1, 2026
c. Approval of the EPA Grant to be conducted by HRP Associates

iv.  Because public notice was not provided in advance, the Board will ratify and
affirm the actions taken on October 29, 2025 in this properly noticed public
meeting.

v.  Motion to ratify the October 29 actions will be made, seconded, and recorded.

V. Approval of Minutes:
a. November 19, 2025, Regular Meeting Minutes

VL Special Business:
a. Norwich Pharmaceuticals, Inc.

1. Authorizing Resolution
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VII. Upcoming Events:
e Breakfast With A Banker

» Wednesday, December 10
e CCIDA Board Meeting
» Wednesday, December 17
For times and details please visit: CommerceChenango.com

VIII. Executive Session: Everything Bagelry Discussion

IX.  Adjournment

Next meeting date is set at 8:00 a.m. on Wednesday, December 17, 2025.
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County of Chenango IDA Board
Executive Session
October 1, 2025 | 8:00 A.M.

Present: RC Woodford; B. Burton; S. Foulds; L. Callea; M. Khoury
Absent: T. Zieno; F. Crawford
Staff: J. Holden; S. Testani; J. Axtell

1. Chairman RC Woodford called the board meeting to order at 8:01 A.M. and the Roll call
was taken.

2. Motion to enter Executive Session was made at 8:02 A.M. by B. Burton, seconded by S.
Foulds. Ayes all. Approved

3. Motion to exit Executive Session at 8:14 A.M. made by B. Burton, seconded by S.
Foulds. Ayes all. Approved.

4. Motion to Adjourn at 8:15 A.M. made by S. Foulds, seconded by B. Burton. Ayes all.
Approved.

Next meeting date is set at 8:00 A.M. on Wednesday, October 15, 2025.

Respectfully Submitted,

o Holen

John Holden - Board Recorder
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Present: RC Woodford; B. Burton; S. Foulds; L. Callea; M. Khoury; T. Zieno; F. Crawford
Absent: None
Staff: T. Oliver; S. Testani; J. Axtell

1.

Chairman RC Woodford called the board meeting to order at 8:00 A.M. and the Roll call
was taken.

Motion to enter Executive Session was made at 8:01 A.M. by B. Burton, seconded by S.
Foulds. Ayes all. Approved

Motion to exit Executive Session at 9:07 A.M. made by T. Zieno, seconded by L. Callea.
Ayes all. Approved.

Motion to approve the Contract Services Agreement new percentage change was made by
B. Burton. Seconded by S. Foulds. Ayes all. Approved.

Motion to pay a 33.8% share allocation of the SBA Loan, effective January 1, 2026,
was made by B. Burton, seconded by T. Zieno. Ayes all. Approved.

Motion to approve the EPA (Environmental Protection Agency) Grant on behalf of the
County of Chenango Industrial Development Agency to be conducted by HRP Associates
out of Clifton Park, NY, was made by B. Burton, seconded by S. Foulds. Ayes all.
Approved.

Motion to Adjourn at 9:09 A.M. made by B. Burton seconded by S. Foulds. Ayes all.
Approved.

Next meeting date is set at 8:00 A.M. on Wednesday, November 19, 2025.

Respectfully Submitted,

o Holen

John Holden - Board Recorder
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County of Chenango IDA Board
Meeting Minutes
November 19, 2025 | 8:00 A.M.

Present: RC Woodford; B. Burton; L. Callea; S. Foulds; F. Crawford; M. Khoury
Absent: T. Zieno

Staff: T. Oliver; S. Testani; J. Axtell; J. Holden

Guests: E. Scrivener; J. Blanchard; T. Watson; M. Kriever; T. Clifford; C. Russell

1. Chairman RC Woodford called the board meeting to order at 8:00 A.M. and the Roll Call
was taken.

2. RC Woodford read the IDA Mission Statement:

“The mission of the Chenango County Industrial Development Agency is to drive
economic growth by providing targeted incentives that strengthen the tax base,
support job creation, and promote clean and/or affordable energy solutions for a
more sustainable future.”

3. Motion was made by S. Foulds to approve the Meeting Minutes of October 15, 2025,
seconded by M. Khoury.

4. Motion was made by B. Burton to approve Executive Meeting Minutes of October 29,
2025, as amended. Seconded by S. Foulds. Ayes all. Approved.

5. J. Axtell reviewed the Financial Statements as of October 31, 2025, and a motion to
approve as presented was made by B. Burton, seconded by L. Callea. Ayes all. Approved.

6. J. Axtell reviewed the Bills & Invoices in detail, and a motion to approve the bills and
invoices made by B. Burton, seconded by S. Foulds. Ayes all. Approved.
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7. PILOT Activity Update — Presented by T. Oliver

a.

Norbut Solar Farms — Norwich Sites 1 & 2: Both sites remain at a standstill with
no current progress.

Payne Solar — The developer is eager to close by the end of the year or in Q1 of
the following year.

Principle Holdings Group — The PILOT application is currently on hold. The real
estate closing has been completed. Staff will follow up with the applicant’s
attorney for an update on the PILOT status.

High Bridge Wind — The project is exploring a sale to Liberty Renewables, with
an anticipated closing by April 2026.

Board Discussion — Transfer Fee: L. Callea suggested implementing a transfer fee
for companies that sell a project while under an active PILOT, noting the
additional administrative work and need for repapering. It was also noted that,
regardless of any fee, Board approval is still required when ownership changes
under a PILOT agreement.

8. Old Business — T. Oliver and S. Testani Update:

a.

19 E. Main Street Building (Early Learning Center): Aiming to have a GC
(General Contractor) by the end of the year. S. Testani noted that a committee will
be appointed to assist with project management. The IDA will work with the
County to pay the cost needed, under a grantor agreement with the city.

Chobani Woods Corners Location: In favor of the water district; contact has been
established and is ensuing discussion.

Cottage Bakery Building: The building has been sold to M. Beers, owner of Deja
Brew.

9. S. Testani presented the Executive Director’s Report:

a.

A list of upcoming events taking place between now and the next IDA meeting
was provided during the report.
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10. The Board held a discussion regarding Alvogen (Norwich Pharmaceuticals) and current
project details. Key points included:

a. The company is currently in year 49 of its 50-year PILOT agreement.

b. Alvogen manufactures both its own pharmaceutical products and products for
other companies.

c. Current employment levels include approximately 320 full-time employees and
5-15 part-time employees.

d. The company indicated it is not seeking a new PILOT agreement upon the
expiration of the current term at the end of 2026.

e. A North Norwich public hearing related to the project is anticipated to occur in
January or February 2026.

11. At 8:37 A.M., a motion was made by M. Khoury and seconded by L. Callea to enter
Executive Session for the purpose of discussing the Alvogen PILOT Contract and the
Everything Bagelry Contract, with no action to be taken.

Ayes all. Approved.

12. At 9:18 A.M., a motion to exit Executive Session and Adjourn was made by S. Foulds,
seconded by L. Callea. Ayes all. Approved.

13. Motion was made by B. Burton to adjourn at 9:19 A.M. Seconded by S. Foulds. Ayes all.
Approved.

Next meeting date is set at 8:00 A.M. on Wednesday, November 19, 2025.

Respectfully Submitted,

o Holen

John Holden - Board Recorder
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RESOLUTION AUTHORIZING THE ASSIGNMENT BY
AGNL RX, L.L.C. OF ITS LEASE AND PILOT AGREEMENT
WITH THE COUNTY OF CHENANGO INDUSTRIAL

DEVELOPMENT AGENCY TO NORWICH
PHARMACEUTICALS, INC. AND CERTAIN OTHER
RELATED ACTIONS

At a meeting of the County of Chenango Industrial Development Agency (the
“Agency”) held on the 3™ day of December, 2025, at a.m., at 19 East Main Street,
Norwich, New York and due and proper prior public notice of said meeting having been
given and said meeting having been publicly held at which a quorum was present in
attendance and participating thereat throughout, there were:

PRESENT:

ABSENT:

moved the following resolution for adoption:

WHEREAS, the Agency is authorized and empowered by Title 1 of Article 18-A of
the General Municipal Law of the State of New York (the “State”), as amended, together
with Chapter 580 of the Laws of 1973 of the State of New York, as amended from time to
time (collectively, the “Act”) to promote, develop, encourage and assist in the acquiring,
constructing, reconstructing, improving, maintaining, equipping and furnishing of
industrial, manufacturing, warehousing, commercial, research and recreation facilities,
including industrial pollution control facilities, railroad facilities and certain horse racing
facilities, for the purpose of promoting, attracting, encouraging and developing recreation
and economically sound commerce and industry to advance the job opportunities, health,
general prosperity and economic welfare of the people of the State, to improve their
recreation opportunities, prosperity and standard of living, and to prevent unemployment
and economic deterioration; and

WHEREAS, Norwich Pharmaceuticals, Inc. (“Company”) is engaged in the
business of packaging and manufacturing pharmaceutical and other products at its
principal office and place of doing business located at 6826 State Highway 12, Town of
North Norwich, Chenango County, New York (the “Property”); and

WHEREAS, the Agency is the title holder to a portion of the Property, which it has
leased to the Company pursuant to lease agreements dated July 1, 1976, as amended
and extended from time to time, most recently pursuant to an Agreement to Extend and
Modify Leases dated February 28, 2017 (collectively, the “Lease”); and

WHEREAS, the Property is also subject to an Agreement for Payment in Lieu of
Taxes effective February 28, 2017 (the “PILOT”); and
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WHEREAS, in 2016, pursuant to a sale and leaseback agreement, the Company
sold its fee and leasehold ownership interests in the Property to AGNL RX, L.L.C.
(“AGNL") and leased back the Property from AGNL; and

WHEREAS, in 2016, the Agency consented to the assignment by the Company of
its Lease and PILOT with the Agency to AGNL; and

WHEREAS, in light of current business conditions, and after examining other
alternative locations within and without the State of New York, the Company intends to
repurchase the Property from AGNL; and

WHEREAS, the Company and AGNL have requested that the Agency consent to
(i) the assignment by AGNL to the Company of its rights and obligations under the Lease
and the PILOT and (ii) the assumption by the Company of the rights and obligations of
AGNL under the Lease and PILOT (collectively, the “Assignment”); and

WHEREAS, the Company has also requested that the Agency consent to a change
in control of the Company, such change in control consisting of the acquisition by Lotus
Pharmaceutical Co., Ltd. of 100% of the equity in Alvogen Pharma US, Inc., which entity
is the sole owner of the Company (the “Change in Control”); and

WHEREAS, the Company has entered into various credit agreements (collectively,
the “Credit Agreements”) with Wilmington Trust, National Association, in its capacity as
First Lien Collateral Agent, and Jefferies Finance, LLC, in its capacity as Second Lien
Collateral Agent (collectively, the “Mortgagees”);

WHEREAS, in order to secure its obligations under the Credit Agreements,
Norwich is being required to provide the Mortgagees with a mortgage creating a lien on
the Property in an amount not to exceed $37,000,000.00 (the “Mortgage”); and

WHEREAS, the Company has requested that the Agency consent to and enter
into the Mortgage and any related documents that the Mortgagees may require in order
to secure its lien on the Property (collectively, the “Loan Documents”); and

WHEREAS, the Agency has given due consideration to the foregoing requests,
based upon the representations of, and information submitted by the Company, that the
Company has the ability to hold an ownership interest in the Property and the Company
will continue to manage and operate the Property in a manner substantially similar to the
Company’s current operation and the Company will continue to meet the obligations
under the Lease and PILOT; and

WHEREAS, pursuant to Article 8 of the Environmental Conservation Law of the
State of New York, as amended, and the regulations of the Department of Environmental
Conservation of the State of New York promulgated thereunder (collectively referred to
hereinafter as “SEQRA”), the actions proposed herein constitutes a Type Il action and is
therefore not subject to further review.
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NOW, THEREFORE, BE IT RESOLVED by the members of the County of
Chenango Industrial Development Agency, as follows:

1.

Based upon the representations made by the Company to the Agency, the

Agency hereby makes the following findings and determinations:

2.

A.

The request for the Assignment, Change in Control, and the Agency’s
joining in or consent to the Loan Documents each constitute Type Il action
under SEQRA and is therefore not subject to further review.

The Company has the ability to hold an ownership interest in the Property
and the Company will continue to manage and operate the Property in a
manner substantially similar to its current operations and Company is able
to meet the obligations due and owing under the Lease and PILOT.

. The Assignment and refinancing of the Property will promote and maintain

the job opportunities, health, general prosperity and economic welfare of
the citizens of Chenango County and the State of New York and improve
their standard of living and thereby serve the public purposes of the Act.

. The Assignment and refinancing of the Property are reasonably necessary

to induce the Company to maintain its business operation in the State of
New York.

. The Agency consents to and authorizes the Assignment of the Lease and

PILOT pursuant to the Assignment and consents to the Change in Control
of the Company pursuant to the terms of this Resolution and, with the advice
of counsel, authorizes the issuance of an estoppel letter relative to the
Lease and PILOT.

As a condition precedent to the actual Assignment, the Company shall
agree to cause all jobs created or retained at the Property, to be reported
to the Agency annually as required under the Act.

. The Agency consents to and, with the advice of counsel, authorizes the

joining in of the Loan Documents.

The Chief Executive Officer and/or (Vice) Chairperson of the Agency, upon

advice of counsel, is hereby authorized and directed to negotiate, execute and deliver, on
behalf of the Agency, the necessary documents to effectuate the transactions
contemplated herein including but not limited to any necessary amendments to the Lease
and PILOT, and the execution of the Loan Documents, and to do such further things or
perform such acts as may be necessary or convenient to implement the provisions of this
Resolution; provided however, that as a condition precedent to the transactions
contemplated herein, the Company and AGNL shall execute and deliver any and all
necessary documents required by the Agency to effectuate such transactions; and the
Company shall pay the Agency’s related fees and costs associated with such
transactions, including but not limited to its legal fees.
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3. No covenant, stipulation, obligation or agreement contained in this
resolution or any document referred to herein shall be deemed to be the covenant,
stipulation, obligation or agreement of any member, officer, agent or employee of the
Agency in his or her individual capacity. Neither the members nor officers of the Agency,
nor any person executing any documents referred to above on behalf of the Agency, shall
be liable thereon or be subject to any personal liability or accountability by reason of the
execution or delivery thereof.

4, The Chief Executive Officer of the Agency is hereby authorized to distribute
copies of this Resolution to the Company and to do such further things or perform such
acts as may be necessary or convenient to implement the provisions of this Resolution.

5. This Resolution shall take effect immediately, but is subject to execution by
the Agency of the necessary documents, if any, to effectuate the transactions
contemplated herein.

6. A copy of this Resolution shall be placed on file in the office of the Agency
where the same shall be available for public inspection during business hours.

Seconded by and following discussion was put to a vote with
the following results:

AYES:

NOES:

ABSTENTIONS:

The above resolution, having received at least a majority affirmative vote, was
declared by the Chairperson to be adopted.

CERTIFICATION

| hereby certify that the foregoing is a true and correct transcript of a resolution
duly adopted by the County of Chenango Industrial Development Agency on the 3™ day
of December, 2025, and the whole thereof, at a meeting, publicly noticed and publicly
held, at which a quorum of the membership was present and participating thereat
throughout.

Norwich, New York
December , 2025

Secretary/Assistant Secretary
County of Chenango
Industrial Development Agency
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