Chenango County Industrial Development Agency

19 East Main Street
Norwich, New York 13815
607-334-1400

Date: February 5, 2025

From: Brian Burton

To:  Stanley Foulds The Evening Sun
RC Woodford Shane Butler, Planning Department
Michael Khoury Jeff Blanchard, Chairman, Board of Supervisors
Pete Raymond
Martha Ryan

Taylor Zieno

Subject: CCIDA Board of Directors Meeting

The February CCIDA Board meeting will begin at 8:00 a.m. on Wednesday February 19, 2025,
at the Commerce Chenango Office, 19 East Main Street, Norwich NY.

The meeting is open to the public and will be streamed live on the Chenango County IDA
YouTube Channel. The link can be found on the Chenango County IDA website:
https://tinyurl.com/ChenCtyIDA

Please RSVP at your earliest convenience by e-mail at jholden@chenangony.org and if you have
any questions, you may contact us at 607-334-1400.

Thank you.
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Chenango County IDA Board

Regular Meeting Agenda

February 19, 2025 | 8:00 a.m.

Commerce Chenango, Community Room

L.

II.

III.

IV.

VL

VIIL

VIIL

IX.

XL

XII.

Roll Call (B. Burton)

Reading of IDA Mission Statement (B. Burton): “It is the mission of the Chenango County
Industrial Development Agency to advance the health, prosperity and welfare of the county’s

citizens by helping to retain, create and attract businesses through appropriate investments and

2

incentives.

Approval of Minutes

a. January 15, 2025, Regular Meeting Minutes

Financial Report
a. January 31, 2025, Financial Statements

Bills & Invoices (Please see Attachment)

Open Space Institute — Presentation on Chenango Heritage Rail Trail

Herkimer County IDA - Special Guest John Piseck

PILOT Updates (T. Oliver)
a. Norbut Solar Farms-Norwich Sites 1&2
b. Payne Solar
c. Principle Holding Group, LLC

Executive Director Report (S. Testani)
a. Woods Corners Facility Update
b. Workforce Development Initiative

Old Business (T. Oliver)
a. High Bridge Wind Update
b. Annual Reports from Current PILOT’s
c. Public Hearing Guidelines

Executive Session (as needed)

Adjournment

Next meeting date is set at 8:00 a.m. on Wednesday, March 19, 2025.
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County of Chenango IDA

Checks Listing
As of February 12, 2025

Type Date Num Name Description Amount

1010-00 - Checking #6274

Bill Pmt -Check 01/29/2025 3450 City of Norwich East Main Street Taxes -23,911.91
Bill Pmt -Check  01/29/2025 3451 Siemens Fire Service Agreement 11/18/24-11/17/25 -3,625.99
Bill Pmt -Check  02/10/2025 3452 Advanced Fire Protection East Main Street -240.00
Bill Pmt -Check 02/10/2025 3453 Barnes Electric LLC East Main Street -1,563.01
Bill Pmt -Check 02/10/2025 3454 Bond, Schoeneck & King, PLLC Legal Fees -112.50
Bill Pmt -Check 02/10/2025 3455 C&B Landscaping East Main Street -2,295.00
Bill Pmt -Check 02/10/2025 3456 City of Norwich East Main Street -72.60
Bill Pmt -Check 02/10/2025 3457 Commerce Chenango (V) Monthly Contract -16,979.80
Bill Pmt -Check 02/10/2025 3458 Detail Office Inc C/O Eagle Capital Corp  East Main Street -3,635.00
Bill Pmt -Check 02/10/2025 3459 NYSEG (Commerce) East Main Street -934.97
Bill Pmt -Check  02/10/2025 3460 Philadelphia Insurance Companies East Main Street -3,390.46
Bill Pmt -Check 02/10/2025 3461 The Evening Sun Public Hearing Notices -90.93
Bill Pmt -Check 02/10/2025 3462 Village of Bainbridge, Water & Sewer Everything Bagelry -278.91

Total 1010-00 - Checking #6274

TOTAL

-57,131.08
-57,131.08
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Chenango County IDA Board
Meeting Minutes
January 15, 2025 | 8:00 a.m.

Present: S. Foulds; B. Burton; P. Raymond; M. Khoury; RC Woodford
Absent: M. Ryan; T. Zieno

Staff: B. Knowles; J. Holden; T. Oliver; KJ Graves; S. Testani

Guest: S. Butler

1.

B. Burton called the board meeting to order at 8:00 a.m. and the Roll Call was taken.

B. Burton read the IDA Mission Statement:

“Itis the mission of the Chenango County Industrial Development Agency to advance
the health, prosperity and welfare of the county’s citizens by helping to retain, create
and attract businesses through appropriate investments and incentives.”

A motion to approve December 18, 2024, Regular meeting minutes were made by P.
Raymond. Seconded by S. Foulds. M. Khoury abstained. Quorum was met and
approved.

B. Burton and KJ Graves reviewed the December 31, 2024, Financial Statement.
a. Motion to approve the Financial Statement as presented made by S. Foulds.
Seconded by P. Raymond. Ayes all. Approved.
b. B. Burton made an Action Item to contact lawyers regarding past due annual
PILOT fees.

B. Burton and KJ. Graves reviewed the Bills & Invoices in detail.
a. Motion to approve the bills and invoices made by RC Woodford. Seconded by
P. Raymond. Ayes all. Approved.

T. Oliver gave updates on PILOT’s:
a. Norbut Solar Farms —in process of closing.
b. Principle Holdings Group LLC - Public Hearing scheduled on January 29th at
6:00 p.m. at 19 E. Main St. Norwich, NY 13815.
c. Payne Solar - working on closing documents.
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7. S. Testani gave an Executive Director Report:
a. 19 E. Main St. Update with Expense Data spreadsheet.
b. Economic Impact of IDA’s attachment reviewed.
i. Herkimer County IDA to visit next meeting.
c. Woods Corners - S. Testani’s discussion with Chobani

8. T. Oliver gave Audit Feedback on High Bridge Wind and the 2024 Audit with template
designs.

9. S. Testani continued discussions for the best use of Woods Corners.
a. Action Items were made for an RFP to be made to seek assistance on this
project:
i. Two stage approach suggested by RC Woodford.
ii. B.Burton requests that all parties be included in the area.
b. The Board would like to do a walkthrough of the Woods Corners facility to gain
better understanding and insight on the location.

10. Amotion to enter Executive Session was made by S. Foulds at 9:04 a.m. Seconded by
M. Khoury. Ayes all. Approved

11. A motion to exit Executive Session was made by S. Foulds at 9:23 a.m. Seconded by
M. Khoury. Ayes all. Approved.

12.The Board discussed the rent payment that Commerce Chenango and DCC would be
responsible for at 19 East Main Street, Norwich NY 13815.

13. A motion was made by M. Khoury to approve Mostert, Manzanero & Scott, LLP as the
Auditor for the IDA for 2024 through 2027. Seconded by P. Raymond. Ayes all.
Approved.

14. A motion to adjourn was made by S. Foulds at 9:27 a.m. Seconded by RC Woodford.
Ayes all. Approved.
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Next meeting date is set at 8:00 a.m. on Wednesday, February 19, 2025.

Respectfully Submitted,

o Holen

John Holden

Board Recorder
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County of Chenango IDA
Statement of Financial Position

January 31, 2025

Note January 31, 2025 December 31, 2024
ASSETS
Current Assets
Checking #6274 $ 4,463.06 13,998.71
Money Market #2574 10,109.18 43,727.31
RR Project Checking #6598 - -
IntraFl #7275 Q) 856,728.15 853,569.00
Accounts Receivable (2) 4,322,124.53 4,278,260.62
Financing Leases - Current 3)
Cascun Lease 24,423.18 24,423.18
Norwich Meadows Lease 13,767.54 13,767.54
Everything Bagelry Lease 15,330.34 15,330.34
Financing Leases - NonCurrent 3) 45,070.84 45,070.84
Prepaid Expense (4) 4,649.83 4,649.83
Total Current Assets 5,296,666.65 5,292,797.37
Property and Equipment
Land - Industrial Parks 238,000.00 238,000.00
Building - Industrial Parks 353,896.53 353,896.53
Less: Accumulated Depreciation (5) (9,740.87) (9,740.87)
Total Property and Equipment 582,155.66 582,155.66
Total Assets $ 5,878,822.31 5,874,953.03
LIABILITIES AND FUND BALANCE
Current Liabilities
Accounts Payable (6) $ 28,243.18 19,049.72
Prepaid Rental Income @) 1,500.00 1,500.00
Deferred Inflow of Resources 3) 74,166.21 74,166.21
Total Current Liabilities 103,909.39 94,715.93
Total Liabilities 103,909.39 94,715.93
Fund Balance
Fund Balance 5,780,237.10 5,780,888.51
Net Activity (5,324.18) (651.41)
Total Fund Balance 5,774,912.92 5,780,237.10
Total Liabilities & Fund Balance $ 5,878,822.31 $ 5,874,953.03
Note
(1) Money moved from Money Market to IntraFIl to earn more interest
(2) Aged Receivable Listing with Auditor Adjustments
(3) Financing Leases: Cascun, Norwich Meadows & Everything Bagelry
(4) Prepaid Insurance as of 12/31/24
(5) Recorded Annual Depreciation thru 12/31/24 & Added East Main Street
(6) See Aged Payables Listing
(7) Everything Bagelry Security Deposit
Unaudited - For Management Purposes Only PAGE 7
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Statement of Retail Findings
Principle Holding Group, LLC
Facility

Date: February 19, 2025

At a meeting of the County of Chenango Industrial Development Agency (the
“Agency”) held at 19 East Main Street, Norwich, New York on the 19" day of February,
2025, the following members of the Agency were:

Members Present:

Staff Present:

Others Present:

After the meeting had been duly called to order, the Chairman announced that
among the purposes of the meeting was to consider and take action on adopting a
Statement of Findings pertaining to a certain industrial development facility more
particularly described below (Principle Holding Group, LLC Facility) and requesting the
Chairman of the Board of Supervisors of the County of Chenango confirm the proposed
action of the Agency.

The following resolution was duly moved, seconded, discussed and adopted with
the following members voting:

Voting Aye Voting Nay
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COUNTY OF CHENANGO INDUSTRIAL DEVELOPMENT AGENCY

Statement of Findings Pursuant
to Section 862(2) of the General Municipal Law

County of Chenango Industrial Development Agency (the “Agency”),
pursuant to the provisions of Section 862(2) of the General Municipal Law of the State
of New York, hereby finds as follows:

1. Principle Holding Group, LLC, on behalf of itself and/or the principals of
Principle Holding Group, LLC, and/or an entity formed or to be formed on behalf of any
of the foregoing (collectively, the “Company”) has applied to the Agency to enter into a
transaction in which the Agency will assist in the (i) acquisition of a certain parcel of land
located at 14-16 South Broad Street, City of Norwich, Chenango County, New York
13815 (designated as Tax Map Parcel No. 136.56-2-33) (the “Land”); (ii) construction
and/or renovation upon the Land of an approximately 50-room hotel, restaurant, and
bar, together with all parking and infrastructure to support the same (the
‘Improvements”); and (iii) acquisition and installation of furniture, fixtures, and
equipment in the Improvements (the “Equipment”) (the Land, the Improvements, and
the Equipment are referred to collectively as the “Facility” and the acquisition,
construction and equipping of the Facility is referred to collectively as the “Project”).

2. The Agency shall provide financial assistance to the Project in the form
of abatements of real property taxes and exemptions from mortgage recording taxes,
which financial assistance is a deviation from the Agency’s Uniform Tax Exemption
Policy.

3. After notice duly published in The Evening Sun on January 15, 2025
and notice to all affected tax jurisdictions on January 15, 2025 the Agency conducted a
public hearing (the “Public Hearing”) on January 29, 2025 at 6:00 p.m. at Commerce
Chenango, 19 East Main Street, Norwich, New York. The minutes of the Public Hearing
are attached hereto as Exhibit A.

4. Based on information provided by the Company in its Application for
Financial Assistance and based upon information presented to the Agency during the
Public Hearing, the Agency finds as follows:

X The Facility will serve the public purposes of Article 18-A of the General
Municipal Law by preserving permanent, private sector jobs or increasing the overall
number of permanent, private sector jobs in the State of New York.

X __ The Facility is located in a “highly distressed area,” as such term is defined
in Section 854(18) of the General Municipal Law.

Notes: The Facility is located in a census tract with a poverty rate above 20%.
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5. The Agency hereby determines to request the Chairman of the Board
of Supervisors of Chenango County, as chief executive of the County, to confirm the
proposed action of the Agency with respect to the Facility.

Dated: February 19, 2025
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STATE OF NEW YORK )
. SS..
COUNTY OF CHENANGO)

I, the undersigned Secretary of the County of Chenango Industrial Development
Agency, DO HEREBY CERTIFY:

That | have compared the Statement of Findings annexed hereto, adopted by the
County of Chenango Industrial Development Agency (the “Agency”) at a meeting held on
February 19, 2025, with the original thereof on file in my office, and that the same is a true
and correct copy of the proceedings of the Agency and of such findings set forth therein and
of the whole of said original insofar as the same relates to the subject matters therein
referred to.

| further CERTIFY that public notice of the time and place of said meeting was duly
given to the public and the news media in accordance with the New York Open Meetings
Law, constituting Chapter 511 of the Laws of 1976 of the State of New York, that all
members of the Agency had due notice of said meeting and that the meeting was in all
respects duly held.

IN WITNESS WHEREOF, | have hereunto set my hand this day of
2025.

Secretary
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EXHIBIT A

MINUTES OF PUBLIC HEARING
ON January 29th, 2024

County of Chenango Industrial Development Agency
(Principle Holding Group, LLC Project)

Brian Burton, Chairman of the County of Chenango Industrial Development Agency (the
“IDA”), called the hearing to order at 6:00pm.

The Chairman then appointed John Holden, Secretary of the IDA, to record the minutes
of the hearing.

The Chairman then described the proposed location and nature of the Project for which
financial assistance is being contemplated as follows:

The IDA proposes to assist in the (i) acquisition of a certain parcel of land located
at 14-16 South Broad Street, City of Norwich, Chenango County, New York
13815 (designated as Tax Map Parcel No. 136.56-2-33) (the “Land”); (ii)
construction and/or renovation upon the Land of an approximately 50-room hotel,
restaurant, and bar, together with all parking and infrastructure to support the
same (the “Improvements”); and (iii) acquisition and installation of furniture,
fixtures, and equipment in the Improvements (the “Equipment”) (the Land, the
Improvements, and the Equipment are referred to collectively as the “Facility”
and the acquisition, construction and equipping of the Facility is referred to
collectively as the “Project”).

The IDA contemplates providing financial assistance to the Company with respect
to the Project in the form of exemptions from mortgage recording taxes and
abatement of real property taxes for sixteen (16) years on the assessed value of the
Facility, which financial assistance is a deviation from the Agency’s Uniform Tax
Exemption Policy, to be more particularly described in a Final Authorizing
Resolution to be adopted by the Agency prior to the closing of transactions
described herein.

The Chairman then opened up the hearing for comments from the floor for or against the
proposed financial assistance being contemplated and the location and nature of the
Project. There were no persons present to provide comments nor were there any written
correspondence to share.

The Chairman then asked if there were any further comments, and, there being none, the
hearing was closed at 6:06pm.
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PUBLIC PARTICIPATION AND COMMENT PERIOD

Rules of Procedure and Guidelines

Notices of Board of Directors meetings are advertised in local media and posted to the
Commerce Chenango website. Members of the general public are invited to attend and given the
opportunity to address the Board during the Public Comment Period on the agenda in accordance
with the following rules and procedure:

10.

. Each meeting will include a designated period for public comment (Public Comment

Period), at which time members of the general public will be given the opportunity to
speak before the Board.

Any person wishing to speak may register on the sign-up sheet prior to the meeting. The
signup sheet will be used by the President or the presiding officer to set the order and
recognize speakers.

Speakers will be given a maximum of two minutes to address the Board.

Comments must relate to items on the MCIDC meeting agenda.

Written material, questions or comments requiring responses will be accepted by the
Board for review at a later date. The Public Comment Period will not be a question-and-
answer period.

Board Members, speakers, and audience members must observe proper decorum. Any
statement made during the Public Comment Period shall not involve personal,
impertinent, or slanderous attacks on individuals.

The President or the presiding officer shall control the meeting. The use of profane,
vulgar, inflammatory, threatening, abusive, or disparaging language or racial or ethnic
slurs directed at any other individual shall not be tolerated.

Banners, flyers or other signs are not permitted in the meeting room.

Distribution of flyers is not permitted in the meeting room.

Any individual who disregards the directives of the President or the presiding officer in
enforcing the rules or who generally conducts himself or herself in a boisterous or

inappropriate manner while addressing the Board and/or is disruptive will be barred from
further participation and forfeit their opportunity to address the Board.
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