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Benchmarking Performance Against Performance Goals: 

The following goals benchmarking the CCIDA’s performance were reconfirmed by 

the Board of Directors during 2024. 

1. Provide assistance to companies expanding in Chenango County 

• UTEP Policy- Updated the UTEP to include verbiage for MGW per hour and 

a deviation policy, making it easier for green energy projects.  

• Open Space Institute-Reviewed and endorsed plans with OSI to develop the 

NYS&W railroad as a rail trail.  

• Chobani-Collaborated with Chobani executives to brainstorm and implement 

strategies for boosting the brand's presence in the Norwich community. 

• Norwich Meadow Farms-Began the process with their intention to purchase 

the Earl B. Clark Business Park. 

2. Provide assistance to companies located in Chenango  County 

 

• Manage ten active PILOT projects. 

• Agro-Farma (Chobani) projects, approved in 2010 and 2011. 

• New York Susquehanna & Western Railroad; approved in 2013. 

• L.A. Najarian project, approved in 2016. 

• Norwich Pharmaceuticals, Inc. (Alvogen), approved in 2017. 

• Cascun Farm, approved in 2017; was terminated in August 2022. 

• Norwich-Chenango Solar, approved in 2018. 

• Tiffany Solar, approved in 2020. 

• Puckett Solar, approved in 2020. 

• Norbut Solar approved in 2021. 

• High Bridge Wind approved 2022. 

 

• Reviewed possible applications & began negotiations on three additional 

PILOT projects. 

• Payne Solar 

• NSF Norwich Site 1 & NSF Norwich Site 2 

• Principle Holding Group, LLC 

 

3. Provide assistance to companies to retain jobs in Chenango County & increase 

available employment opportunities in Chenango County 

 

• Workforce Development Initiative- Ongoing collaboration with local 

businesses and school districts to create cohort opportunities for students and 

adult learners. Partnered with SUNY Morrisville Extension to begin developing 

a Workforce Development Center and worked closely with regional businesses 

to create tailored coursework. 

 

• Childcare Initiative- Ongoing collaboration with The Place to develop a plan 

for an institutional childcare center in downtown Norwich. It was decided 

that the first floor of Commerce Chenango’s new headquarters would be the 

ideal location, and a NYS grant has been submitted to secure funding for the 



construction costs of the project. 
 

• Hosted the hiring event at Norwich High School. 

• 16 businesses attended and several hundred students from Chenango 

County schools attended, as well as adults looking for employment. 

 

4. Facilitate an increase in the availability of a well-trained and skilled 

workforce in Chenango County 

 

• IDA continues to support Development Chenango Corporation during 

workforce development initiatives for Chenango County such as DCMO 
BOCES Mentorship program, hiring events and developing cohort 

opportunities. 
 

5. Support efforts to attain the necessary infrastructure to sustain 

business activity throughout Chenango County 

 

• Purchased 19 East Main Street, Norwich to provide headquarters to 

Commerce Chenango, Development Chenango Corporation and the Chenango 

County IDA. 

• Partnered with the Chenango County Planning Department to support work on 

infrastructure (broadband, workforce development, and transportation) 

including developing goals for new water districts and extension of municipal 

services.  

• IDA continues to support the above goal by working with Development 

Chenango Corporation with grant opportunities/ partnerships with local 

businesses. 

 
Corporation Financial Information 

The assets, liabilities, expenses and disbursements for all general, restricted and 

unrestricted financial activity for the CCIDA’s fiscal year January 1, 2024 through 

December 31, 2024, can be found in the attached Financial Statements. 

 

Personnel 

Salvatore Testani serves as the Executive Director. 

Tyler Oliver serves as the Economic Development Director.  

IDA is also supported by: 

John Holden, Office Manager 

Sophia Root, Communications & Marketing Coordinator  

Terri Slater, Membership Development Director 

Barbara Knowles, Program & Events Manager 

 

A copy of this Annual Report has been filed with the records of the Corporation and 

shall be entered in the minutes of the proceedings of the Annual Meeting. 


