Chenango County Industrial Development Agency

15 South Broad Street
Norwich, New York 13815
607-334-1400

Date: March 6, 2024

From: Brian Burton

To:  Stanley Foulds The Evening Sun
RC Woodford Shane Butler, Planning Department
Michael Khoury
Pete Raymond
Martha Ryan
Taylor Zieno

Subject: CCIDA Board of Directors Meeting

The March CCIDA Board meeting will begin at 8:00 a.m. on Wednesday March 20, 2024, at
the Commerce Chenango Office, 15 South Broad Street, Norwich NY.

The meeting is open to the public and will be streamed live on the Chenango County IDA
YouTube Channel. The link can be found on the Chenango County IDA’s YouTube channel.
Here is the link: www.youtube.com/channel/UCHRvXo0d9FKXOEenmC7QKgTw

Please RSVP at your earliest convenience by e-mail at Jostrander@chenangony.org and if you
have any questions, you may contact us at 607-334-1401.

Thank you.


mailto:Jostrander@chenangony.org

Chenango County IDA Board

Regular Meeting Agenda

March 20, 2024 | 8:00 a.m.

Commerce Chenango, Community Room

Roll Call (B. Burton)

Reading of IDA Mission Statement (B. Burton): “It is the mission of the Chenango County
Industrial Development Agency to advance the health, prosperity and welfare of the county’s
citizens by helping to retain, create and attract businesses through appropriate investments and

incentives.”

Approval of Minutes
a. February 21%, 2024 Regular Meeting Minutes

V. Financial Report
a. February 29, 2024 Financial Statements
V. Bills & Invoices
Commerce Chenango: Copies, Postage, BST Services, Travel, Supplies $10,677.42
Bond, Schoeneck & King, PLLC - $1,500.00
Broom County IDA $5,000.00
Total: $17,177.42
VI.  Executive Director Report
VII.  PILOTs
a. Norwich Norbut Solar?
b. Bainbridge Solar Update
VIIl.  New Business
IX.  Executive Session (as needed)
X. Adjournment




Chenango County IDA
Board Meeting Minutes
February 21, 2024 | 8:00 a.m.

Present: B. Burton; M. Khoury; RC. Woodford; M. Ryan

Absent: S. Foulds; T. Zieno; P. Raymond

Staff: J. Ostrander; K. Graves; S. Testani; B. Knowles

Guest: E. Scrivener, M. Gladstone; A. Yacano; J. Blanchard; S. Harris; T. Holmes — Greenway
Conservancy; C. Stanton — Northland Power (via. Teams); Tim Ryan and Susan Johns from the
Bainbridge-Guilford School district and Camron Daniels, Dorthy lannello from Gilbertsville
Mount Upton School District

1. B. Burton called the board meeting to order at 8:03 a.m.
2. Roll call.
3. B. Burton read the IDA Mission Statement: “It is the mission of the Chenango County

Industrial Development Agency to advance the health, prosperity and welfare of the county’s
citizens by helping to retain, create and attract businesses through appropriate investments
and incentives.”
A motion to approve the January 17, 2024, regular meeting minutes made by M. Ryan.
Seconded by RC. Woodford. Ayes all. Approved
K. Graves reviewed the January 31, 2024, Financial Statement.
a. Motion to approve January 31, 2024, Financial Statement as presented made by
RC. Woodford. Seconded by M. Khoury. Ayes all. Approved.
Bills and invoices were reviewed in detail:
a. Motion to approve the bills and invoices made by RC. Woodford. Seconded by
M. Ryan Ayes all. Approved.
UTEP changes were reviewed, and a motion was made by M. Khoury to accept the
changes to the UTEP that were presented. Seconded by M. Ryan. Ayes all. Approved
a. The two biggest changes were the verbiage for the MGW per hour charge and the
deviation policy.
C. Stanton from Northland Power attended to give an update on the status of the
Highbridge Wind project.
a. Questions pertaining to the PILOT payments were asked by the school
representatives.
b. S. Harris suggested that the IDA update its verbiage for the payment schedule
portion of the UTEP. Should indicate that it is a tentative schedule.
c. C. Stanton informed the board that Invenergy ended up not acquiring the High
Bridge Wind project.
d. Northland along with about 60 other renewable energy projects petitioned NYS for
a one time increase in the price of electric, renewable energy credits and energy
capacity sold from the facility. A decision should be made by the State in mid-



May, early June. This project is shovel ready and has a good chance of moving
forward. If Northland gets a favorable outcome from the State, earthwork to start
spring 2025 and have the facility operating by the end of 2026.

e. T. Ryan asked to go over how the percentage that the school districts received was
determined. B. Burton stated that the IDA will reach out to their attorney and will
get back to the school district.

% M. Ryan left the meeting at 8:50 am.

9. T. Holmes from The Greenway Conservancy

a. S. Testani asked T. Holmes what The Greenway Conservancy is asking the IDA to
do for them.

b. T. Holmes ask the IDA for the following:

1. Looking for clarification of the ownership of the railroad.

ii. Asked the IDA to sign a letter of intent for rail line conversion to rail trail.
B. Burton said that the Board will take into consideration signing the letter
of intent.

iii. Asked if someone from the IDA would go with them to Cooperstown and
talk to Nate Feno about the railway intentions.

iv. They would like a feasibility study done and asked what the IDA would
like The Greenway Conservancy to include.

10. A. Yacano from the Chenango County Planning Department went over the list of
commercial properties that are available in Chenango County for purchase that she has
compiled.

11. Motion to Adjourn at 9:29 am was made by M. Khoury, Seconded by RC. Woodford.
Ayes all. Approved.

Respectfully Submitted,

Barbara Ruowles

Barbara Knowles
Board Recorder



County of Chenango IDA
Statement of Financial Position

February 29, 2024

Note February 29, 2024 December 31, 2023

ASSETS
Current Assets

Checking #6274 18,358.83 23,886.88

Money Market #2574 155,873.25 185,085.26

RR Project Checking #6598 - -

IntraF| #7275 Q) 1,013,509.81 1,005,452.32

Accounts Receivable (2) 66,723.69 24,423.18

Financing Leases - Current 3) 22,705.88 22,705.88

Financing Leases - NonCurrent 3) 35,175.84 35,175.84

Prepaid Expense 4) 3,840.50 3,840.50
Total Current Assets 1,316,187.80 1,300,569.86
Property and Equipment

Land - Industrial Parks 238,000.00 238,000.00

Building - Industrial Parks 156,402.35 156,402.35

Less: Accumulated Depreciation (5) (5,213.64) (5,213.64)
Total Property and Equipment 389,188.71 389,188.71
Total Assets 1,705,376.51 1,689,758.57
LIABILITIES AND FUND BALANCE
Current Liabilities

Accounts Payable (6) 12,177.42 31,623.91

Prepaid Rental Income @) 1,500.00 1,500.00

Deferred Inflow of Resources (©) 65,398.21 65,398.21
Total Current Liabilities 79,075.63 98,522.12
Total Liabilities 79,075.63 98,522.12
Fund Balance

Fund Balance 1,591,236.45 1,300,763.40

Net Activity 35,064.43 290,473.05
Total Fund Balance 1,626,300.88 1,591,236.45
Total Liabilities & Fund Balance $ 1,705,376.51 $ 1,689,758.57

Note

(1) Money moved from Money Market to IntraFIl to earn more interest

(2) See Aged Receivable Listing-Cascun Financing Lease moved to Accounts Receivable-sold 02/2023
(3) Financing Leases: Norwich Meadows & Everything Bagelry

(4) Prepaid Insurance as of 12/31/23

(5) Recorded Annual Depreciation thru 12/31/23 & Removed Incubator Building/Added 5 Walnut Ave
(6) See Aged Payables Listing

(7) Everything Bagelry Security Deposit

3/13/2024 at 10:37 AM Unaudited - For Management Purposes Only Page: 1
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