
County of Chenango Industrial Development Agency 

19 East Main Street 
Norwich, New York 13815 

607-334-1400

Date:   May 6, 2025 

From:   Salvatore J. Testani 

To:  RC Woodford The Evening Sun 
Stanley Foulds  Shane Butler, Planning Department 

            Brian Burton  Jeff Blanchard, Chairman, Board of Supervisors 
Michael Khoury Omar Sanders, Empire State Development 
Louis Callea  Thomas Clifford, Bond, Schoeneck & King PLLC 
Frank Crawford Matthew Wells, Bond Schoeneck & King PLLC 
Taylor Zieno  US Senator Charles Schumer 

US Senator Kirsten Gillibrand 
US Congressman Josh Riley 
New York State Governor Kathy Hochul 
New York State Assemblyman Joe Angelino 
New York State Assemblyman Jeff Gallahan 
New York State Senator Peter Oberacker 
New York State Senator Joseph Griffo 

Subject: CCIDA Board of Directors Meeting 

The March CCIDA Board meeting will begin at 8:00 a.m. on Wednesday May 21, 2025, at the 
Commerce Chenango Office, 19 East Main Street, Norwich, NY 13815.  

The meeting is open to the public and will be streamed live on the Chenango County IDA YouTube 
Channel.  The link can be found on the Chenango County IDA website:  
https://tinyurl.com/ChenCtyIDA 

Please RSVP at your earliest convenience by e-mail at jholden@chenangony.org and if you have any 
questions, you may contact us at 607-334-1400. 

Thank you. 
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Chenango County IDA Board  
Regular Meeting Agenda 
May 21, 2025 | 8:00 a.m. 
Commerce Chenango, Community Room 

I. Roll Call

II. Reading of IDA Mission Statement:

“It is the mission of the Chenango County Industrial Development Agency to advance the health, 
prosperity and welfare of the county’s citizens by helping to retain, create and attract businesses 
through appropriate investments and incentives.” 

III. Approval of Minutes:
a. April 16, 2025, Regular Meeting Minutes

IV. Financial Report
a. April 30, 2025, Financial Statements

V. Bills & Invoices:

City of Norwich -317.98

Downstate Window Cleaning -440.00

TK Elevator Corporation -624.00

Commerce Chenango (V) -1,723.57
Village of Bainbridge, Water & 
Sewer -236.37

NYSEG (Commerce) -1,176.62

Commerce Chenango (V) -13,001.55

Bond, Schoeneck & King, PLLC -3,001.25

C&B Landscaping -190.00

J.C. Ehrlich -124.00

Commerce Chenango (V) -1,069.25

Frontier -295.55

Norwich Lock & Key -235.00
TOTAL -22,435.14

VI. PILOT Updates
a. Review of Current PILOTS
b. Lifelong Agriculture, LLC - Application
c. Norbut Solar Farms-Norwich Sites 1&2
d. Payne Solar
e. Principle Holdings Group
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VII. Old Business
a. Public Hearing Guidelines
b. Everything Bagelry Lease
c. Norwich Water District
d. Lee Ave Railroad Cleanup

VIII. Report from the Executive Director
a. Mission Statement
b. Strategic Planning Grant
c. Workforce Development Initiative
d. Visitor Economy – JLL (Jones, Lang & LaSalle) Visit

IX. Executive Session

X. Adjournment

Next meeting date is set at 8:00 a.m. on Wednesday, June 18, 2025. 
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County of Chenango IDA Board 
Meeting Minutes 
March 19, 2025 | 8:00 a.m. 

Present: B. Burton; T. Zieno; M. Khoury; RC Woodford; S. Foulds 
Absent: M. Ryan; P. Raymond 
Staff: B. Knowles; J. Holden; T. Oliver; S. Testani; K. Graves; J. Axtell 
Guests: S. Butler; J. Blanchard; E. Scrivener; J. Fleming; P. Knowles; M. Gladstone; C. Stanton; 
N. Badger; S. McIntyre

1. RC Woodford called the board meeting to order at 8:00 a.m. and the Roll Call was taken.

2. RC Woodford read the IDA Mission Statement:
a. “It is the mission of the Chenango County Industrial Development Agency to

advance the health, prosperity and welfare of the county’s citizens by helping to
retain, create and attract businesses through appropriate investments and
incentives.”

3. The board reviewed the minutes from the Annual Meeting held on March 19, 2025, and
the Regular Meeting held on March 19, 2025. A motion to approve both sets of minutes
was made by B. Burton and seconded by S. Foulds. Ayes all. Approved.

4. J. Axtell reviewed the Financial Statements as of March 31, 2025, and a motion to
approve as presented was made by M. Khoury, seconded by B. Burton. Ayes all.
Approved.

5. J. Axtell and K. Graves reviewed the Bills & Invoices in detail, and a motion to approve
the bills and invoices made by B. Burton, seconded by T. Zieno. Ayes all. Approved.

6. B. Burton recommended that further consideration be given to establishing a "Reserve
Fund" for maintenance and replacement of items such as air conditioning and heating
systems.

7. C. Stanton gave Presentation and an update on High Bridge Wind:
a. Earliest expected start date Fall of 2025, latest Spring of 2026
b. Been monitoring wind speeds since 2018
c. NYSEG possible pole relocations
d. Payment to be made in 45 days
e. Waiting to go ahead upon announcement from NYSERDA
f. A request was made that the Sale Tax Exemption Status be reasserted.
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8. T. Oliver presented the PILOT updates:
a. Lifelong Agriculture, LLC’s application is in review by the attorneys.
b. Norbut Solar Farms Sites 1 & 2 have an anticipated closing in May 2025.
c. Payne Solar has reached an agreement with NYSEG on interconnection costs. A

new application will be submitted, and a new Final Resolution will be needed in
May.

d. Principle Holding Group, LLC’s attorneys working on closing, potential
Groundbreaking Ceremony in July.

9. T. Oliver gave an update on Old Business:
a. The PARIS report will be presented at the meeting in May.
b. Public Hearing Guidelines will be reviewed again in May.
c. April 8th closed Earl B. Clark Business Park, and a follow-up with our insurance

company was recommended.
d. Everything Bagelry Lease initial lease expired and a renewal discussed in Ex.

Session.

10. S. Testani presented the Executive Director Report:
a. Visitor Economy: JLL will be here May 12-14 for 3 days, would like to tour

Golden Artist Colors.
b. Woods Corners Property: None
c. Workforce Development Initiative: SUNY Morrisville is launching a cohort for

Central Employment Skills. Emphasizing the need for Adult Learning.
d. Flanagan Field Housing: 6.5 Acres for possible adult and low-income housing.
e. Housing Study: Omar Sanders from Empire State Development will commission

a Housing Study for Chenango County.
f. Norwich Water District: the need to create a Water District in North Norwich

11. A motion to enter Executive Session at 9:06 A.M., was made by B. Burton seconded by
S. Foulds Ayes all. Approved.

12. A motion was made to exit the Executive Session at 9:30 A.M., was made by B. Burton,
seconded by M. Khoury. Ayes all. Approve.

13. A motion to adjourn at 9:30 A.M. was made by B. Burton seconded by S. Foulds. Ayes
all. Approved.

Next meeting date is set at 8:00 A.M. on Wednesday, May 21, 2025. 

Respectfully Submitted, 

John Holden 
John Holden - Board Recorder 
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 County of Chenango IDA

 Statement of Financial Position

April 30,2025 

Note April 30, 2025 December 31, 2024

ASSETS

Current Assets

  Checking #6274 64,697.30$       13,998.71$       

  Money Market #2574 10,170.94 43,727.31 

  RR Project Checking #6598 - - 

  IntraFI #7275 (1) 814,907.87 853,569.00 

  Accounts Receivable (2) 1,813,036.21 1,803,689.46 

  Financing Leases - Current (3)

 Norwich Meadows Lease 13,989.35 13,989.35 

     Everything Bagelry Lease - - 

  Financing Leases - NonCurrent (3) 31,081.14 31,081.14 

  Prepaid Expense (4) 4,649.83 4,649.83 

Total Current Assets 2,752,532.64 2,764,704.80 

Property and Equipment

  Land - Industrial Parks 238,000.00 238,000.00 

  Building - Industrial Parks 340,039.35 340,039.35 

  Less: Accumulated Depreciation (5) (9,887.64) (9,887.64) 

Total Property and Equipment 568,151.71 568,151.71 

Total Assets 3,320,684.35$      3,332,856.51$      

LIABILITIES AND FUND BALANCE

Current Liabilities

  Accounts Payable (6) 4,194.50$      12,100.02$       

  Prepaid Rental Income (7) 1,500.00 1,500.00 

  Deferred Inflow of Resources (8) 45,070.49 45,070.49 

Total Current Liabilities 50,764.99 58,670.51 

Total Liabilities 50,764.99 58,670.51 

Fund Balance

  Fund Balance 3,274,186.00 3,398,224.22 

  Net Activity (4,266.64) (124,038.22) 

Total Fund Balance 3,269,919.36 3,274,186.00 

Total Liabilities & Fund Balance 3,320,684.35$      3,332,856.51$      

Note

(1) Money moved from IntraFI to Checking to cover monthly bills

(2) Aged Receivable Listing with Auditor Adjustments

(3) Financing Leases: Norwich Meadows & Everything Bagelry

(4) Prepaid Insurance as of 12/31/24

(5) Recorded Annual Depreciation thru 12/31/24 & Added East Main Street

(6) See Aged Payables Listing

(7) Everything Bagelry Security Deposit

(8) Sale of Norwich Meadows will impact at auditors

Unaudited - For Management Purposes Only PAGE 6
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Chenango County Industrial Development Agency 
Suggested Mission Statement 

Mission Statement 

"The mission of the Chenango County Industrial Development Agency is to serve as a catalyst 
for sustainable economic growth in Chenango County by fostering partnerships, attracting 
investment, and providing financial incentives that support job creation, business expansion, 
housing development, and community revitalization." 
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 County of Chenango IDA

 Statement of Financial Position
April 30,2025 

Note April 30, 2025 December 31, 2024
ASSETS

Current Assets
 Checking #6274 64,697.30$   13,998.71$   
 Money Market #2574 10,170.94  43,727.31  
 RR Project Checking #6598 -  -  
 IntraFI #7275 (1) 814,907.87  853,569.00  
 Accounts Receivable (2) 1,813,036.21  1,803,689.46  
 Financing Leases - Current (3)

 Norwich Meadows Lease -  13,989.35  
    Everything Bagelry Lease -  -  
 Financing Leases - NonCurrent (3) -  31,081.14  
 Prepaid Expense (4) 4,649.83  4,649.83  

Total Current Assets 2,707,462.15  2,764,704.80  

Property and Equipment
 Land - Industrial Parks -  238,000.00  
 Building - Industrial Parks 340,039.35  340,039.35  
 Less: Accumulated Depreciation (5) (9,887.64)  (9,887.64)  

Total Property and Equipment 330,151.71  568,151.71  

Total Assets 3,037,613.86$   3,332,856.51$   

LIABILITIES AND FUND BALANCE

Current Liabilities
 Accounts Payable (6) 4,194.50$   12,100.02$   
 Prepaid Rental Income (7) 1,500.00  1,500.00  
 Deferred Inflow of Resources (8) -  45,070.49  

Total Current Liabilities 5,694.50  58,670.51  

Total Liabilities 5,694.50  58,670.51  

Fund Balance
 Fund Balance 3,274,186.00  3,398,224.22  
 Net Activity (242,266.64)  (124,038.22)  

Total Fund Balance 3,031,919.36  3,274,186.00  

Total Liabilities & Fund Balance 3,037,613.86$   3,332,856.51$   

Note
(1) Money moved from IntraFI to Checking to cover monthly bills
(2) Aged Receivable Listing with Auditor Adjustments
(3) Financing Leases: Norwich Meadows(SOLD)& Everything Bagelry
(4) Prepaid Insurance as of 12/31/24
(5) Recorded Annual Depreciation thru 12/31/24 & Added East Main Street
(6) See Aged Payables Listing
(7) Everything Bagelry Security Deposit
(8) Norwich Meadows Sold

Unaudited - For Management Purposes Only PAGE 15
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Norwich Meadows Sale - Clark Park 4/8/2025

Purchase Price by IDA 238,000$    
Sale Price 133,620$    
Net Loss on Sale 104,380$    

Accounting Perspective
Sale Price 133,620$    
Rent to Own - One Time Payment (60,000)$     
Rent to Own - Payments (Feb 23-March 25) (31,902)$     
Net Sale Price 41,718$      

Net Sale Price 41,718$      
IDA Cost of Purchase (238,000)$  
IDA Sale of Property Gross Loss (196,282)$  
2025 Rent ($1227*3=$3681) 3,681$         
Sale of Property Income Net Loss (192,601)$  

Check at Closing 55,781$      
Net Sale Price 41,718$      
Legal Fees 14,000$      
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