
County of Chenango Industrial Development Agency 

19 East Main Street 
Norwich, New York 13815 

607-334-1400

Date:   June 3, 2025 

From:   Salvatore J. Testani 

To:  RC Woodford The Evening Sun 
Stanley Foulds  Shane Butler, Planning Department 

            Brian Burton  Jeff Blanchard, Chairman, Board of Supervisors 
Michael Khoury Omar Sanders, Empire State Development 
Louis Callea  Thomas Clifford, Bond, Schoeneck & King PLLC 
Frank Crawford Matthew Wells, Bond Schoeneck & King PLLC 
Taylor Zieno  US Senator Charles Schumer 

US Senator Kirsten Gillibrand 
US Congressman Josh Riley 
New York State Governor Kathy Hochul 
New York State Assemblyman Joe Angelino 
New York State Assemblyman Jeff Gallahan 
New York State Senator Peter Oberacker 
New York State Senator Joseph Griffo 

Subject: CCIDA Board of Directors Meeting 

The March CCIDA Board meeting will begin at 8:00 a.m. on Wednesday June 18, 2025, at the 
Commerce Chenango Office, 19 East Main Street, Norwich, NY 13815.  

The meeting is open to the public and will be streamed live on the Chenango County IDA YouTube 
Channel.  The link can be found on the Chenango County IDA website:  
https://tinyurl.com/ChenCtyIDA 

Please RSVP at your earliest convenience by e-mail at jholden@chenangony.org and if you have any 
questions, you may contact us at 607-334-1400. 

Thank you. 
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Chenango County IDA Board  
Regular Meeting Agenda 
June 18, 2025 | 8:00 a.m. 
Commerce Chenango, Community Room 

I. Roll Call

II. Introduction to New Board Member Lou Callea

III. Reading of IDA Mission Statement:

“It is the mission of the Chenango County Industrial Development Agency to advance the health, 
prosperity and welfare of the county’s citizens by helping to retain, create and attract businesses 
through appropriate investments and incentives.” 

IV. Approval of Minutes:
a. May 21, 2025, Regular Meeting Minutes

V. Financial Report
a. May 31, 2025, Financial Statements

VI. Bills & Invoices:

NYSEG (Commerce) -1,128.67

Commerce Chenango (V) -20,956.63

Barnes Electric LLC -1,477.96

Bond, Schoeneck & King, PLLC -815.15

C&B Landscaping -200.00

Commerce Chenango (V) -1,468.14

Frontier -78.16

J.C. Ehrlich -124.00

NBT Insurance Agency -2,350.00

Village of Bainbridge, Tax Collector -1,090.80

Total -29,689.51

VII. PILOT Updates
a. Lifelong Agriculture, LLC - Application
b. Norbut Solar Farms-Norwich Sites 1&2
c. Payne Solar
d. Principle Holdings Group

VIII. New Business
a. Restore NY

IX. Old Business
a. Discuss Revised Mission Statement
b. b. Norwich Water District
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X. Report from the Executive Director
a. Harris Beach Murtha / Housing Discussion Presentation

XI. Executive Session

XII. Adjournment

Next meeting date is set at 8:00 a.m. on Wednesday, July 16, 2025. 
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County of Chenango IDA Board 
Meeting Minutes 
May 21, 2025 | 8:00 a.m. 

Present: T. Zieno; M. Khoury; RC Woodford; F. Crawford 
Absent: B. Burton; S. Foulds 
Staff: B. Knowles; J. Holden; T. Oliver; S. Testani; J. Axtell 
Guests: S. Butler; J. Blanchard; E. Scrivener; J. Fleming; M. Gladstone 

1. RC Woodford called the board meeting to order at 8:01 A.M. and the Roll Call was taken.

2. RC Woodford read the IDA Mission Statement:
a. “It is the mission of the Chenango County Industrial Development Agency to

advance the health, prosperity and welfare of the county’s citizens by helping to
retain, create and attract businesses through appropriate investments and
incentives.”

3. The board reviewed the minutes from the Annual Meeting held on April 16, 2025, and the
Regular Meeting held on April 16, 2025. A motion to approve both sets of minutes was
made by M. Khoury and seconded by T. Zieno. Ayes all. Approved.

4. J. Axtell reviewed the Financial Statements as of April 30, 2025, and a motion to approve
as presented was made by T. Zieno, seconded by F. Crawford. Ayes all. Approved.

5. J. Axtell reviewed the Bills & Invoices in detail, and a motion to approve the bills and
invoices made by M. Khoury, seconded by T. Zieno. Ayes all. Approved.

6. T. Oliver presented the PILOT updates:
a. Maintaining accurate records of existing PILOT agreements continues to be a top

priority.
b. The application submitted by Lifelong Agriculture, LLC is currently under

review. At this time, the application appears to be relatively weak, and based on
our preliminary assessment, the likelihood of its advancement is limited.

c. Norbut Solar Farms – Sites 1 & 2 are pending closure.
d. Payne Solar is currently engaged in discussions with NYSEG regarding the

interconnection design.
e. The first drafts of closing documents have been generated for Principle Holding

Group, LLC.

7. T. Oliver gave an update on Old Business:
a. High Bridge Wind has requested a meeting between their legal team and the IDA.
b. Public Hearing Guidelines will be distributed to board members.
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c. Everything Bagelry has executed a “Right to Purchase” agreement; the new lease 
remains on hold. 

d. A potential new Norwich Water District is under consideration, extending from 
Woods Corners to BOCES. 

e. Lee Avenue Railroad Cleanup – 1,432 tons of contaminated soil have been 
removed. Certified Cleanup Requirements have been met. 
 

8.  S. Testani presented the Executive Director Report:  
a. A revised Mission Statement will be reviewed at the June meeting. 
b. The Strategic Planning Grant remains in progress; the goal is to align with the 

2050 Vision Plan. No current updates. 
c. Workforce Development Initiative: SUNY Morrisville has launched two pilot 

cohorts: Central Employment Skills and Basics of Manufacturing. 
Meetings are being arranged with SUNY Broome and TC3 (Tompkins Cortland 
Community College) to learn from their successful models and explore how 
similar programs could be implemented at SUNY Morrisville. 

d. Visitor Economy – JLL (Jones, Lang & LaSalle) Initial feedback from JLL (Jones 
Lang LaSalle) site visits described the area as “Undiscovered,” “Authentic,” and 
“Unforgettable.” 

e. Pro Housing Community – The designation has attracted strong interest from 
developers in the Triple Cities region. 
 

9. A motion to enter Executive Session and with no further actions need to be taken, to 
adjourn at 8:58 A.M., was made by M. Khoury seconded by T. Zieno. Ayes all. Approved. 
 

 
 
 

Next meeting date is set at 8:00 A.M. on Wednesday, June 18, 2025. 
 
 
 
 

Respectfully Submitted, 
 

John Holden 
John Holden - Board Recorder 
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 County of Chenango IDA

 Statement of Financial Position
May 31, 2025 

Note May 31, 2025 December 31, 2024
ASSETS

Current Assets
 Checking #6274 45,187.79$   13,998.71$   
 Money Market #2574 10,192.54  43,727.31  
 RR Project Checking #6598 -  -  
 IntraFI #7275 (1) 817,724.54  853,569.00  
 Accounts Receivable (2) 1,809,796.49  1,803,689.46  
 Financing Leases - Current (3)

 Norwich Meadows Lease -  13,989.35  
    Everything Bagelry Lease -  -  
 Financing Leases - NonCurrent (3) -  31,081.14  
 Prepaid Expense (4) 4,649.83  4,649.83  

Total Current Assets 2,687,551.19  2,764,704.80  

Property and Equipment
 Land - Industrial Parks -  238,000.00  
 Building - Industrial Parks 340,039.35  340,039.35  
 Less: Accumulated Depreciation (5) (9,887.64)  (9,887.64)  

Total Property and Equipment 330,151.71  568,151.71  

Total Assets 3,017,702.90$   3,332,856.51$   

LIABILITIES AND FUND BALANCE

Current Liabilities
 Accounts Payable (6) 4,085.25$   12,100.02$   
 Prepaid Rental Income (7) 1,500.00  1,500.00  
 Deferred Inflow of Resources -  45,070.49  

Total Current Liabilities 5,585.25  58,670.51  

Total Liabilities 5,585.25  58,670.51  

Fund Balance
 Fund Balance 3,274,186.00  3,398,224.22  
 Net Activity (262,068.35)  (124,038.22)  

Total Fund Balance 3,012,117.65  3,274,186.00  

Total Liabilities & Fund Balance 3,017,702.90$   3,332,856.51$   

Note
(1) Money moved from IntraFI to Checking to cover monthly bills
(2) Aged Receivable Listing with Auditor Adjustments
(3) Financing Leases: Everything Bagelry
(4) Prepaid Insurance as of 12/31/24
(5) Recorded Annual Depreciation thru 12/31/24 & Added East Main Street
(6) See Aged Payables Listing
(7) Everything Bagelry Security Deposit

Unaudited - For Management Purposes Only PAGE 6
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Mission Statement Review – Board Meeting Handout 


�� Current Mission Statement 

“It is the mission of the Chenango County Industrial Development Agency to advance the 
health, prosperity and welfare of the county’s citizens by helping to retain, create and 
attract businesses through appropriate investments and incentives.” 


�� Proposed Mission Statement 

“The mission of the Chenango County Industrial Development Agency is to serve as a 
catalyst for sustainable economic growth in Chenango County by fostering partnerships, 
attracting investment, and providing financial incentives that support job creation, business 
expansion, housing development, and community revitalization.” 


�������� Side-by-Side Comparison 

Element Current Statement Proposed Statement 

Tone General, service-focused Strategic, action-oriented 

Focus 
Retaining, creating, and 
attracting businesses 

Economic growth, job creation, housing, 
and revitalization 

Community 
Impact 

Emphasizes citizen “health, 
prosperity, and welfare” 

Emphasizes “community revitalization” 
and sustainable growth 

Economic Tools 
“Investments and 
incentives” 

“Fostering partnerships, attracting 
investment, providing financial 
incentives” 

Language 
Modernization 

Traditional development 
language 

Contemporary language ("catalyst," 
"sustainable," "fostering") 

Scope 
Business retention and 
attraction 

Broader scope, including housing 
development and community 
transformation 
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��������� Summary for Board Consideration 

The proposed mission statement reflects an updated and expanded vision for the 
Chenango County IDA. It positions the agency as a proactive catalyst for economic 
transformation, incorporating modern economic development practices like 
community revitalization, housing, and partnerships. This updated language helps align the 
agency with evolving state and federal development frameworks and signals a more 
comprehensive, future-forward approach. 
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���� Chenango County IDA – HVAC Options Summary & Contractor Recommendation 

Option 1: Full System Replacement & Relocation 

Vendor: Air Temp Heating & Air Conditioning, Inc. 
Total Cost: $26,827 (plus taxes) – note CCIDA is Tax Exempt 
Scope: 

• Relocate furnace and coil to attic

• Install New York 92% efficient furnace and NYS-compliant R-454B AC system

• Replace all related infrastructure (gas, wiring, duct transitions, refrigerant lines)

• System start-up, testing, and one-year labor warranty included

Key Notes: 

• Contractor-recommended option

• Avoids risk of further compressor burnout or cascading system failures

• Aligns with NYS refrigerant standards and modern energy efficiency goals

• High initial cost, but long-term solution (estimated 15–20+ years lifespan)

Option 2: Compressor Replacement Only 

Total Cost: $7,039 (plus taxes) – note CCIDA is Tax Exempt 
Scope: 

• Replace faulty compressor, contactor, crankcase heater, and line drier

• Recharge with R-22 refrigerant

• Includes pressure test, vacuum, and operational check

Key Notes: 

• Short-term repair, estimated 2–3 day turnaround

• R-22 refrigerant is obsolete and environmentally phased out

• Lower cost but higher risk: further system failure could occur within 12 months

• No long-term warranty or assurance provided
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��� Contractor Recommendation: 

The contractor (Jared French – Air Temp) strongly recommends full system replacement. 

They note that a compressor-only repair could temporarily restore function, but there's 
a real risk of another burnout or system-wide failure within a year — especially due to 
age, outdated refrigerant, and general wear. 


��� Summary Comparison Table: 

Factor Option 1: Full Replacement Option 2: Compressor Repair 

Cost $26,827 $7,039 

System Lifespan 15–20+ years ~1 year (estimated) 

Refrigerant R-454B (compliant, available)
R-22 (phased out, harder to
source)

Risk of Further 
Issues 

Low High 

Downtime Longer install 2–3 days 

Contractor Support Recommended Not recommended 

Warranty 
1 year labor + 19-year heat 
exchanger 

Not specified 
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