County of Chenango Industrial Development Agency

19 East Main Street
Norwich, New York 13815
607-334-1400

Date: June 3, 2025

From: Salvatore J. Testani

To:  RC Woodford The Evening Sun
Stanley Foulds Shane Butler, Planning Department
Brian Burton Jeff Blanchard, Chairman, Board of Supervisors
Michael Khoury Omar Sanders, Empire State Development
Louis Callea Thomas Clifford, Bond, Schoeneck & King PLLC
Frank Crawford Matthew Wells, Bond Schoeneck & King PLLC
Taylor Zieno US Senator Charles Schumer

US Senator Kirsten Gillibrand

US Congressman Josh Riley

New York State Governor Kathy Hochul
New York State Assemblyman Joe Angelino
New York State Assemblyman Jeff Gallahan
New York State Senator Peter Oberacker
New York State Senator Joseph Griffo

Subject: CCIDA Board of Directors Meeting

The March CCIDA Board meeting will begin at 8:00 a.m. on Wednesday June 18, 2025, at the
Commerce Chenango Office, 19 East Main Street, Norwich, NY 13815.

The meeting is open to the public and will be streamed live on the Chenango County IDA YouTube
Channel. The link can be found on the Chenango County IDA website:
https://tinyurl.com/ChenCtyIDA

Please RSVP at your earliest convenience by e-mail at jholden@chenangony.org and if you have any
questions, you may contact us at 607-334-1400.

Thank you.
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Chenango County IDA Board

Regular Meeting Agenda

June 18, 2025 | 8:00 a.m.

Commerce Chenango, Community Room

L. Roll Call
I1. Introduction to New Board Member Lou Callea
III.  Reading of IDA Mission Statement:
“It is the mission of the Chenango County Industrial Development Agency to advance the health,
prosperity and welfare of the county’s citizens by helping to retain, create and attract businesses

through appropriate investments and incentives.”

IV.  Approval of Minutes:
a. May 21, 2025, Regular Meeting Minutes

V. Financial Report
a. May 31, 2025, Financial Statements

VI Bills & Invoices:

NYSEG (Commerce) -1,128.67
Commerce Chenango (V) -20,956.63
Barnes Electric LLC -1,477.96
Bond, Schoeneck & King, PLLC -815.15
C&B Landscaping -200.00
Commerce Chenango (V) -1,468.14
Frontier -78.16
J.C. Ehrlich -124.00
NBT Insurance Agency -2,350.00
Village of Bainbridge, Tax Collector -1,090.80
Total -29,689.51

VII.  PILOT Updates
a. Lifelong Agriculture, LLC - Application
b. Norbut Solar Farms-Norwich Sites 1&2
c. Payne Solar
d. Principle Holdings Group

VIII. New Business
a. Restore NY

IX. Old Business
a. Discuss Revised Mission Statement
b. b. Norwich Water District
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X. Report from the Executive Director
a. Harris Beach Murtha / Housing Discussion Presentation

XI. Executive Session

XII.  Adjournment

Next meeting date is set at 8:00 a.m. on Wednesday, July 16, 2025.
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County of Chenango IDA Board
Meeting Minutes
May 21, 2025 | 8:00 a.m.

Present: T. Zieno; M. Khoury; RC Woodford; F. Crawford

Absent: B. Burton; S. Foulds

Staff: B. Knowles; J. Holden; T. Oliver; S. Testani; J. Axtell

Guests: S. Butler; J. Blanchard; E. Scrivener; J. Fleming; M. Gladstone

>

7.

. RC Woodford called the board meeting to order at 8:01 A.M. and the Roll Call was taken.

RC Woodford read the IDA Mission Statement:

a. “Itis the mission of the Chenango County Industrial Development Agency to
advance the health, prosperity and welfare of the county's citizens by helping to
retain, create and attract businesses through appropriate investments and
incentives.”

The board reviewed the minutes from the Annual Meeting held on April 16, 2025, and the
Regular Meeting held on April 16, 2025. A motion to approve both sets of minutes was
made by M. Khoury and seconded by T. Zieno. Ayes all. Approved.

J. Axtell reviewed the Financial Statements as of April 30, 2025, and a motion to approve
as presented was made by T. Zieno, seconded by F. Crawford. Ayes all. Approved.

J. Axtell reviewed the Bills & Invoices in detail, and a motion to approve the bills and
invoices made by M. Khoury, seconded by T. Zieno. Ayes all. Approved.

T. Oliver presented the PILOT updates:

a. Maintaining accurate records of existing PILOT agreements continues to be a top
priority.

b. The application submitted by Lifelong Agriculture, LLC is currently under
review. At this time, the application appears to be relatively weak, and based on
our preliminary assessment, the likelihood of its advancement is limited.

c. Norbut Solar Farms — Sites 1 & 2 are pending closure.

d. Payne Solar is currently engaged in discussions with NYSEG regarding the
interconnection design.

e. The first drafts of closing documents have been generated for Principle Holding
Group, LLC.

T. Oliver gave an update on Old Business:

a. High Bridge Wind has requested a meeting between their legal team and the IDA.
b. Public Hearing Guidelines will be distributed to board members.
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Everything Bagelry has executed a “Right to Purchase” agreement; the new lease
remains on hold.

A potential new Norwich Water District is under consideration, extending from
Woods Corners to BOCES.

Lee Avenue Railroad Cleanup — 1,432 tons of contaminated soil have been
removed. Certified Cleanup Requirements have been met.

8. S. Testani presented the Executive Director Report:

a.
b.

C.

d.

A revised Mission Statement will be reviewed at the June meeting.

The Strategic Planning Grant remains in progress; the goal is to align with the
2050 Vision Plan. No current updates.

Workforce Development Initiative: SUNY Morrisville has launched two pilot
cohorts: Central Employment Skills and Basics of Manufacturing.

Meetings are being arranged with SUNY Broome and TC3 (Tompkins Cortland
Community College) to learn from their successful models and explore how
similar programs could be implemented at SUNY Morrisville.

Visitor Economy — JLL (Jones, Lang & LaSalle) Initial feedback from JLL (Jones
Lang LaSalle) site visits described the area as “Undiscovered,” “Authentic,” and
“Unforgettable.”

Pro Housing Community — The designation has attracted strong interest from
developers in the Triple Cities region.

9. A motion to enter Executive Session and with no further actions need to be taken, to
adjourn at 8:58 A.M., was made by M. Khoury seconded by T. Zieno. Ayes all. Approved.

Next meeting date is set at 8:00 A.M. on Wednesday, June 18, 2025.

Respectfully Submitted,

o Holen

John Holden - Board Recorder
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County of Chenango IDA
Statement of Financial Position

May 31, 2025
Note May 31, 2025 December 31, 2024
ASSETS
Current Assets
Checking #6274 $ 45,187.79 13,998.71
Money Market #2574 10,192.54 43,727.31
RR Project Checking #6598 - -
IntraF| #7275 (1) 817,724.54 853,569.00
Accounts Receivable (2) 1,809,796.49 1,803,689.46
Financing Leases - Current (3)
Norwich Meadows Lease - 13,989.35
Everything Bagelry Lease - -
Financing Leases - NonCurrent (3) - 31,081.14
Prepaid Expense (4) 4,649.83 4,649.83
Total Current Assets 2,687,551.19 2,764,704.80
Property and Equipment
Land - Industrial Parks - 238,000.00
Building - Industrial Parks 340,039.35 340,039.35
Less: Accumulated Depreciation (5) (9,887.64) (9,887.64)
Total Property and Equipment 330,151.71 568,151.71
Total Assets $ 3,017,702.90 3,332,856.51
LIABILITIES AND FUND BALANCE
Current Liabilities
Accounts Payable ®) % 4,085.25 12,100.02
Prepaid Rental Income (7) 1,500.00 1,500.00
Deferred Inflow of Resources - 45,070.49
Total Current Liabilities 5,585.25 58,670.51
Total Liabilities 5,585.25 58,670.51
Fund Balance
Fund Balance 3,274,186.00 3,398,224 .22
Net Activity (262,068.35) (124,038.22)
Total Fund Balance 3,012,117.65 3,274,186.00
Total Liabilities & Fund Balance $ 3,017,702.90 $ 3,332,856.51
Note
(1) Money moved from IntraF| to Checking to cover monthly bills
(2) Aged Receivable Listing with Auditor Adjustments
(3) Financing Leases: Everything Bagelry
(4) Prepaid Insurance as of 12/31/24
(5) Recorded Annual Depreciation thru 12/31/24 & Added East Main Street
(6) See Aged Payables Listing
(7) Everything Bagelry Security Deposit
Unaudited - For Management Purposes Only PAGE 6



/. 39Vvd

AjuQ sasodund Juswadeue|p Jo4 - paypneun

£202Z PuUe zz0z woJ) Anus ajgnop pa1oallod - sjuausnipy Joupny (.
paysiies ae swis} 1O7ld [HUN 8nURUOD |Im SIY} - sjuaw)snipy Joypny (.

~ ~

6v'96.'608°L 91°026'G08°L  LZ'STLL - ZV1ISLT

00009'2E} 00°009'2E} S10O7Id 0 syuswysnlpe Jipny 1e|0S paxond
G6'V6L'699°L  S6V6L'699'L S107Id 0 spuswysnlpe Jipny 071 puIM 96pug YBIH
KA AN AN - 994 107Id enuuy 5202 D71 Jejos oBueuByD-YoIMION
00°000'€ 00000°€ - 994 107Id enuuy G20zZ 1B|0S INGION
lZ'szl'L AN 994 107Id enuuy ¥202 D71 ‘4ej0S 0BUBUBYD-YOIMION
95°G/€'L 95°G/€'L Kep urepy/sennnuay uonesodioy obueuay) Juswdojersq
95°G/€"} 95°G/€1 Kep god utep/seminnueY obueuay) soJeWWoY
angjunowy  sAep 06 J9A0  06-19 09-1€ 0€-0 lawojsny

G202 ‘LE Aey jo sy
S9|(eAla23Yy paby

vaj obueuays jo Ayunon



8 39Vd AjuQ sasodund Juswadeue|p Jo4 - paypneun

G2'S80Y - - - G2'S80°Y

00'¥2L 00'vcL [ou0) 3s8d Yoy ‘or
v1°89%°L v189%°L Joulaju|/auoyda|a | /Buluiel | julpy obueusayn sos8WIWOD
00°00C 00°00C doueUBUIBI\ UMET] Buideospue 30
GL'§l8 G618 so94 |eba O71d Buy g 3osus0yos ‘puog
96°LLY'L 96°LLY'L MIOM [edl}os|g 07171011083 ssuleg
ang junowy shep 06 49A0 06 - L9 09- 1€ 0€-0 JOpUaA

G20z ‘1€ Ael jo sy
sa|qeled paby

vaj obueuays jo Ayunon



6 39Vd Ajuo sasodind juswabeuely Jo4 - pajipneun
- - - = Xe] peoy YUdIMION ‘N
00°000°Z GZ'80G L1 G9'916°C (09°165'8) £€'€8G GL'GL8 asuadx3 |eba
- - - = - SBJIAJIBS |BUOISSB]0.d
00°00S'9 (9¥°06€'€) - 9¥°'06€'C - asuadx3 soueinsu|
00°008°Z 6096 00°008°Z 16°€28'9 - asuadx3 bunipny
00°000°} (¥9°96%) 00°0SZ 99t/ - 00°GZ Buiutes 1 /jenes |
00°009°L 00°00¥% 00°00¥% - - abejsod/seiddng 8010
00°000°‘G - 00°0SZ°L 00°0S2‘L - Bunexe|y g buisiuaapy
000009 (92091) - 9/°091 - 00Q 0} s8984 j08f0.d
66°G/0'8.L (€0°198'6) €2'86L'v. 9Z'6G0't8 1968Vl 8v'1zz'ce SO0IAIBS pajoesju0D
sainjipuadx3y
92'9/6'8€C (51°82£202) L2'622'S6 (¥6°8¥L°201) 00'6G6'9 6£°680°L senuasy [ejo |
SONUBAY J19Y10
00°000°0S (ez'62¥'9) 00°0S.'02 11°0ZEYL 00°0SL'Y 12°8€8'C (@ awoou| }saleiu|
- - - = - awioau| Jsyio
GO'€EZ'v6 - - = - Jejog ploying - puipA 86pug ybiH
00°000°¢ - 00°000°€E 00°000°¢ - [ % | seys] 1o8loid Ausnog Jejos ngioN
00016t - 00°0LS‘L 00015} - 108o.d Jejog Aueyi ]
00'8G.'t2 - 00'8S.'v2 00'8G.'vZ - 108(01d Jejog pexond
Lz'seL'L - LZ'seLL LZ'seL'L - 108[0.d Jejog obueusyd-yoimioN
00°000'tL - 00°000'¥L 00°000'tL - s994 J0801d WwJieyd YomioN
00°00G°L - 00°00G°L 00°00S‘L - 9984 108[01d MRSAN
se94 J08(04d/101Id
00°0SZ - 00°0SZ 00°0SZ - Juswiesinquiiey xel Aalg
00°000'SL (00°000°G}) 00°000°GlL = - so994 J08(0id MaN
00°00%'¥L 00'v9L°L 00'9€2'S 00°00t'9 00'60€°L 00°009°L Juay Je8.)s ule|\ jseg
00°002°L 80°88¥'0L 00°009 80'880°L1L - ZLLGLL quisy Aynn Aljebeg buiyhienzjuiel yse3
0000081t - 00°00G°Z 00°00G°Z 00°00G°L 00°00G°L Juey Aijebeg Buiyilieng
- $ - $ - $ - $ - $ SMOPES|A YOIMION-JUSY Mled YielD
- ¢ (00'L09'z6L) ¢ - ¢ (00'L09'z6L) ¢ - $ (1) smopes|\ YoImIoN - Apadoud o sjes
SONUBAdY
jobpng jobpng jobpng |enjoy jobpng |enjoy dJON
5207 (esiom) 1epeg  @je( 03 Jeap 8jeq 0} Jea Gzoz Ae 620z fe

G20z ‘L€ Ae jo sy
S3I3IAI}DY jO jJudwidjels
vQ| obueusy) jo Ajunon



0l 39Vd Ajuo sasodind juswabeuely Jo4 - pajipneun

sogj alipn |

uBisaq Jesn ared Aeq (

UOIMION 1S Ule\ 1se] o} pajejad sasuadxy  (
saonoN buuesH algnd  (

(

(

(

~— ~— ~— ~—~ ~—

saxe| |00yoS pJojino-abpliquieg/saxe | abpLiquieg JO UMO |

sasuadxa 1S Ulely }Se3 JOA0D 0} JUN0IOE WOy [emelpylim ¥ abueyo sajel 1salajul [Jelju]
plos Auadoid smopesapy yoimioN (1)

3J0N

L
9
S
14
€
4

~

26'91. $ (89°22z2'092) $ (290v8°'L) ¢ (5e890°292) $ (00'6ccoL) $ (L2°1L08°6L)$ KAy jeN

(sesn) s92unosg 19Yyj0

26'91. (89-2z2'092)  (29°0¥8°L) (ge890°29Z)  (00"6EL'0L) (127 108°61) sainjipuadxa J9A0 SaNUASI JON
¥€'652'8€2 (e5'6¥8°29) 88'690'/6 Ly'616'YGL 00'862'LL 01'168'92 sainyipuadx3 |ejo
GEe'eoe‘L - - - - asuadx3 uoneloaidaq
- - - - - asuadx3 osIN
00°0¢ 00°SlL 00°0¢ 00°GL - (2) $994 jueg
- (0G°2¥S°L) - 0S°.¥S°L - (9 Buuesuibug/bunnsuo)d
00°002°Z (zs'281'v2) 00°000°€ 2G9°/81°12 00°009 96'922'C (g) 9oUBUBJUIBI\ YOIMION 1S UlBN 3
00°008't (Z¥'¥80'¥E) 00°000' Zv'¥80'9¢ 00°00¥ 1G'2SS L (q) Sal[iIN YOIMION 1S Uley 3
00°00S"} L0'VES 00529 £6°06 00'S2L (¥) dx3 osI\ seo4 sjosfoid |eoadg
00°002Z'} £9'€9¢ 00°009 1£'9€T saninN - ebpuquieqd 1S INUAA G
00°000'6 9/°'1€8'L 00°0S.'€ ¥Z'816°L 00°0S. () doueudlUIRl - 9Bplquieg IS INUBAA G
00°052 00°052 00°052 > - xe] dig
1obpng 1obpng 1obpng [enjoy 19bpng [enjoy 3JON
5202 (esiop) Jopeg  ajeq 03 1eap ajeq 0} Jea\ 620z fe 520z few

G20z ‘L€ Ae jo sy
S3I3IAI}DY jO jJudwidjels
vQ| obueusy) jo Ajunon



Mission Statement Review — Board Meeting Handout

€@ Current Mission Statement

“It is the mission of the Chenango County Industrial Development Agency to advance the
health, prosperity and welfare of the county’s citizens by helping to retain, create and

attract businesses through appropriate investments and incentives.”

@ Proposed Mission Statement

“The mission of the Chenango County Industrial Development Agency is to serve as a
catalyst for sustainable economic growth in Chenango County by fostering partnerships,

attracting investment, and providing financial incentives that support job creation, business

expansion, housing development, and community revitalization.”

Q Side-by-Side Comparison

Element

Tone

Focus

Community
Impact

Economic Tools

Language
Modernization

Scope

Current Statement
General, service-focused

Retaining, creating, and
attracting businesses

Emphasizes citizen “health,
prosperity, and welfare”

“Investments and
incentives”

Traditional development
language

Business retention and
attraction

Proposed Statement
Strategic, action-oriented

Economic growth, job creation, housing,
and revitalization

Emphasizes “community revitalization”
and sustainable growth

“Fostering partnerships, attracting
investment, providing financial
incentives”

Contemporary language ("catalyst,"
"sustainable," "fostering")

Broader scope, including housing
development and community
transformation
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D Summary for Board Consideration

The proposed mission statement reflects an updated and expanded vision for the
Chenango County IDA. It positions the agency as a proactive catalyst for economic
transformation, incorporating modern economic development practices like
community revitalization, housing, and partnerships. This updated language helps align the
agency with evolving state and federal development frameworks and signals a more
comprehensive, future-forward approach.
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‘5@ Chenango County IDA - HVAC Options Summary & Contractor Recommendation

Option 1: Full System Replacement & Relocation

Vendor: Air Temp Heating & Air Conditioning, Inc.
Total Cost: $26,827 (plus taxes) —note CCIDA is Tax Exempt

Scope:
e Relocate furnace and coil to attic
[ ]

o System start-up, testing, and one-year labor warranty included

Key Notes:

e Contractor-recommended option

e Avoids risk of further compressor burnout or cascading system failures
Aligns with NYS refrigerant standards and modern energy efficiency goals

High initial cost, but long-term solution (estimated 15-20+ years lifespan)

Option 2: Compressor Replacement Only

Total Cost: $7,039 (plus taxes) — note CCIDA is Tax Exempt

Scope:
¢ Replace faulty compressor, contactor, crankcase heater, and line drier
e Recharge with R-22 refrigerant

¢ Includes pressure test, vacuum, and operational check
Key Notes:
¢ Short-term repair, estimated 2-3 day turnaround
e R-22refrigerant is obsolete and environmentally phased out

e No long-term warranty or assurance provided

Install New York 92% efficient furnace and NYS-compliant R-454B AC system

Replace all related infrastructure (gas, wiring, duct transitions, refrigerant lines)

Lower cost but higher risk: further system failure could occur within 12 months

PAGE 13



A Contractor Recommendation:

The contractor (Jared French — Air Temp) strongly recommends full system replacement.

They note that a compressor-only repair could temporarily restore function, but there's
a real risk of another burnout or system-wide failure within a year — especially due to

age, outdated refrigerant, and general wear.

Summary Comparison Table:
Factor Option 1: Full Replacement
Cost $26,827

System Lifespan 15-20+ years
Refrigerant R-454B (compliant, available)

Risk of Further
Issues

Low

Downtime Longer install
Contractor Support Recommended

W ¢ 1 year labor + 19-year heat
arran
4 exchanger

Option 2: Compressor Repair
$7,039
~1 year (estimated)

R-22 (phased out, harder to
source)

High

2-3 days

Not recommended

Not specified
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High Performance Facility Solution

PROPOSAL FOR:

Chenango Co. Chamber of Commerce

19-21 East Main Road
Norwich, NY 13815

Registered Proposal Number:
P18866

Submitted:
May 15, 2025

AIR TEMP

HEATING & AIR CONDITHONING, INC,

Air Temp Heating & Air Conditioning, Inc.

1165 Front Street

Binghamton, NY 13905
607-772-8362

mthompson@airtemphvac.com
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L.nc Air Temp Heating & Air Conditioning, Inc.

Page 1 of 2
PROJECT AGREEMENT FOR BUILDING
ENVIRONMENTAL SYSTEMS
Proposal Date Proposal Number Agreement No.
05/15/2025 P18866
BY AND BETWEEN:
Air Temp Heating & Air Conditioning, Inc. Chenango Co. Chamber of Commerce
1165 Front Street AND 19-21 East Main Road
Binghamton, NY 13905 Norwich, NY 13815
hereinafter CONTRACTOR hereinafter CUSTOMER

SERVICES WILL BE PROVIDED AT THE FOLLOWING LOCATION(S):
Air Conditioning Compressor Replacement

. Lock out, tag out power to condensing unit.

. Recover gas from system and dispose of according to EPA specifications.
. Remove faulty compressor and dispose of offsite.

. Furnish and install One (1) compressor.

. Furnish and install One (1) compressor contactor.

. Furnish and install One (1) compressor crank case heater.

. Furnish and install One (1) liquid line drier.

. Pressure test system with nitrogen and verify there are no leaks.
. Evacuate system according to manufacturer's specification.

10. Add R-22 refrigerant to full system charge.

11. Perform operational check of system.

OCO~NOOTAWN-

FOR THE SUM OF: $7,039.00 (Seven Thousand, Thirty-Nine & 00/100 Dollars)

TERMS: Net 30

EXCLUSIONS: Overtime/shift work, taxes, or any malfunctioning parts found during operational check of unit.

As a condition of performance, payments are to be made on a progress basis. Invoice payment must be made within (10) days of receipt.
Any alteration or deviation from the above proposal involving extra cost of material or labor will become an extra charge over the sum stated
above. This proposal will become a binding Agreement only after acceptance by Customer and approved by an officer of Contractor as
evidenced by their 5|gnatures below. This agreement sets forth all of the terms and conditions binding upon the parties hereto; and no
person has authorih ake any claim, representation, promise or condition on behalf of Contractor which is not expressed herein.

CUSTOMER

Bigriature (Sales Representatn

ve)
Approved For Con%actor

Michael Thompson Signature (Authorized Representative)

Signature Name (Print/Type)
Name & Title Titie
Date Date PAGE 16

Confidential and Proprietary. No Unauthorized Reproduction or Use,



dlnc Air Temp Heating & Air Conditioning, Inc.

Page 2 of 2

PROJECT AGREEMENT TERMS AND CONDITIONS

1. Customer shall permit Contractor free and timely access to areas and equipment, and allow Contractor to start and stop
the equipment as necessary to perform required services. All planned work under this Agreement will be performed during
the Contractor's normal working hours.

2. Contractor warrants that the workmanship hereunder shall be free from defects for thirty (30) days from date of
installation. If any replacement part or item of equipment proves defective, Contractor will extend to Customer the
benefits of any warranty Contractor has received from the manufacturer. Removal and reinstallation of any equipment or
materials repaired or replaced under a manufacturer's warranty will be at Customer's expense and at the rates in effect.

3. Customer will promptly pay invoices within ten (10) days of receipt. Should a payment become thirty (30) days or more
delinquent, Contractor may stop all work under this Agreement without notice and/or cancel this Agreement, and the
entire Agreement amount shall become due and payable immediately upon demand.

4. Customer shall be responsible for all taxes applicable to the services and/or materials hereunder.

5. Any alteration to, or deviation from, this Agreement involving extra work, cost of materials or labor will become an extra
charge (fixed price amount to be negotiated or on a time-and-material basis at Contractor's rates then in effect) over the
sum stated in this Agreement.

6. In the event Contractor must commence legal action in order to recover any amount payable or owed to Contractor
under this Agreement, Customer shall pay Contractor all court costs and attorneys' fees incurred by Contractor.

7. Any legal action against the Contractor relating to this Agreement, or the breach thereof, shall be commenced within
one (1) year from the date of the work.

8. Contractor shall not be liable for any delay, loss, damage or detention caused by unavailability of machinery, equipment
or materials, delay of carriers, strikes, including those by Contractor's employees, lockouts, civil or military authority,
priority regulations, insurrection or riot, action of the elements, forces of nature, or by any cause beyond its control.

9. To the fullest extent permitted by law, Customer shall indemnify and hold harmless Contractor, its agent and employees
from and against ail claims, damages, losses and expenses (including but not limited to attorneys' fees) arising out of or
resulting from the performance of work hereunder, provided that such claim, damage, loss or expense is caused in whole
or in part by an active or passive act or omission of Customer, anyone directly or indirectly employed by Customer, or
anyone for whose acts Customer may be liable, regardless of whether it is caused in party by the negligence of Contractor.

10. Customer shall make available to Contractor's personnel all pertinent Material Safety Data Sheets (MSDS) pursuant
to OSHA'S Hazard Communication Standard Regulations.

11. Contractor's obligation under this proposal and any subsequent contract does not include the identification, abatement
or removal of asbestos or any other toxic or hazardous substances, hazardous wastes or hazardous materials. In the event
such substances, wastes and materials are encountered, Contractor's sole obligation will be to notify the Owner of their
existence. Contractor shall have the right thereafter to suspend its work until such substances, wastes or materials and the
resultant hazards are removed. The time for completion of the work shall be extended to the extent caused by the
suspension and the contract price equitably adjusted.

Contractor expressly disclaims any and all responsibility and liability for the indoor air quality of the customer’s facility,
including without limitation, injury or iliness to occupants of the facility or third parties, or any damage to the customer’s
facility, arising out of or in connection with the Contractor's work under this agreement, including without limitation any
iliness, injury, or damage resulting in any manner from any fungus(es) or spore(s), any substance, vapor or gas
produced by or arising out of any fungus(es) or spore(s), or any material, product, building component or structure that
contains, harbors, nurtures or acts as a medium for any fungus(es) or spore(s).

12. UNDER NO CIRCUMSTANCES, WHETHER ARISING IN CONTRACT, TORT (INCLUDING NEGLIGENCE), EQUITY OR
OTHERWISE, WILL CONTRACTOR BE RESPONSIBLE FOR LOSS OF USE, LOSS OF PROFIT, INCREASED OPERATING OR
MAINTENANCE EXPENSES, CLAIMS OF CUSTOMER'S TENANTS OR CLIENTS, OR ANY SPECIAL, INDIRECT OR
CONSEQUENTIAL DAMAGES.

PAGE 17
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High Performance Facility Solution

PROPOSAL FOR:

Chenango Commerce

19 E. Main Road
Norwich, NY 13815

Registered Proposal Number:
P18907

Submitted:
June 10, 2025

AIR TEMP

HEATING & AIR CONDITIONING, INC,

Air Temp Heating & Air Conditioning, Inc.

1165 Front Street

Binghamton, NY 13905
(607) 772-8362

Jfrench@airtemphvac.com
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'__'..»|_|nc Air Temp Heating & Air Conditioning, Inc.

Page 1 of 3
PROJECT AGREEMENT FOR BUILDING
ENVIRONMENTAL SYSTEMS
Proposal Date Proposal Number Agreement No.
06/10/2025 P18907
BY AND BETWEEN:
Air Temp Heating & Air Conditioning, Inc. Chenango Commerce
1165 Front Street AND 19 E. Main Road
Binghamton, NY 13905 Norwich, NY 13815
hereinafter CONTRACTOR hereinafter CUSTOMER

SERVICES WILL BE PROVIDED AT THE FOLLOWING LOCATION(S):
IDA - Replace Furnace & A/C

1. Provide necessary labor required to disconnect the existing from its utilities.

2. Provide necessary labor to relocate the furnace and coil to the Attic.

3. Furnish and install One (1) York 92% efficient, 115,000 Btu furnace.

4. Furnish and install One (1) York, 5- ton, R-454b (NYS Compliant) air conditioning condenser and coil.
5. Furnish and install the furnace and coil in the existing space.

6. Furnish and install necessary black iron piping from the existing gas piping to the new furnace.

7. Furnish and install necessary control wiring and connections.

8. Furnish and install necessary power wiring and connections.

9. Furnish and install all necessary galvanized sheet metal supply and return air transitions from the new
furnace to the existing ductwork.

10. Furnish and install necessary flue piping to connect to the existing.

11. Furnish and apply required refrigeration flush system to utilize the existing refrigeration piping.
12. Furnish and install new refrigeration piping to replace the existing where needed.

13. Furnish and install necessary condensate piping.

14. Provide necessary start-up and test.

15. Prevailing wage rates are included.

16. Air Temp Heating & Air Conditioning, Inc. standard One (1) year warranty on all new parts and labor with
additional Manufacturer's limited warranties of Nineteen (19) Heat Exchanger and Four (4) year Parts.
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PROJECT AGREEMENT FOR BUILDING
ENVIRONMENTAL SYSTEMS

PROPOSAL #P18907:

FOR THE SUM OF: $26,827.00 (Twenty-Six Thousand, Eight Hundred Twenty-Seven & 00/100 Dollars)
Taxes are not included

TERMS: Net 30

EXCLUSIONS:

- Taxes

- Permits

- Overtime/Shift Work

- Maintenance/Repairs

- Ductwork changes to the existing duct work.

As a condition of performance, payments are to be made on a progress basis. Invoice payment must be made within (10) days of receipt.
Any alteration or deviation from the above proposal involving extra cost of material or labor will become an extra charge over the sum stated
above. This proposal will become a binding Agreement only after acceptance by Customer and approved by an officer of Contractor as
evidenced by their signatures below. This agreement sets forth all of the terms and conditions binding upon the parties hereto; and no
person has authority to make any claim, representation, promise or condition on behalf of Contractor which is not expressed herein.

g% E—

epresentativa) Jared French  Signature (Authorized Representative)

proved For Contractor

John Holden
Signature Name (Print/Type)
Name & Title Title
Date Date
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PROJECT AGREEMENT TERMS AND CONDITIONS

1. Customer shall permit Contractor free and timely access to areas and equipment, and allow Contractor to start and stop
the equipment as necessary to perform required services. All planned work under this Agreement will be performed during
the Contractor's normal working hours.

2. Contractor warrants that the workmanship hereunder shall be free from defects for thirty (30) days from date of
installation. If any replacement part or item of equipment proves defective, Contractor will extend to Customer the
benefits of any warranty Contractor has received from the manufacturer. Removal and reinstallation of any equipment or
materials repaired or replaced under a manufacturer's warranty will be at Customer's expense and at the rates in effect.

3. Customer will promptly pay invoices within ten (10) days of receipt. Should a payment become thirty (30) days or more
delinquent, Contractor may stop all work under this Agreement without notice and/or cancel this Agreement, and the
entire Agreement amount shall become due and payable immediately upon demand.

4. Customer shall be responsible for all taxes applicable to the services and/or materials hereunder.

5. Any alteration to, or deviation from, this Agreement involving extra work, cost of materials or labor will become an extra
charge (fixed price amount to be negotiated or on a time-and-material basis at Contractor's rates then in effect) over the
sum stated in this Agreement.

6. In the event Contractor must commence legal action in order to recover any amount payable or owed to Contractor
under this Agreement, Customer shall pay Contractor all court costs and attorneys' fees incurred by Contractor.

7. Any legal action against the Contractor relating to this Agreement, or the breach thereof, shall be commenced within
one (1) year from the date of the work.

8. Contractor shall not be liable for any delay, loss, damage or detention caused by unavailability of machinery, equipment
or materials, delay of carriers, strikes, including those by Contractor's employees, lockouts, civil or military authority,
priority regulations, insurrection or riot, action of the elements, forces of nature, or by any cause beyond its control.

9. To the fullest extent permitted by law, Customer shall indemnify and hold harmless Contractor, its agent and employees
from and against all claims, damages, losses and expenses (including but not limited to attorneys' fees) arising out of or
resulting from the performance of work hereunder, provided that such claim, damage, loss or expense is caused in whole
or in part by an active or passive act or omission of Customer, anyone directly or indirectly employed by Customer, or
anyone for whose acts Customer may be liable, regardiess of whether it is caused in party by the negligence of Contractor.

10. Customer shall make available to Contractor's personnel all pertinent Material Safety Data Sheets (MSDS) pursuant
to OSHA'S Hazard Communication Standard Regulations.

11. Contractor's obligation under this proposal and any subsequent contract does not include the identification, abatement
or removal of asbestos or any other toxic or hazardous substances, hazardous wastes or hazardous materials. In the event
such substances, wastes and materials are encountered, Contractor's sole obligation will be to notify the Owner of their
existence. Contractor shall have the right thereafter to suspend its work until such substances, wastes or materials and the
resultant hazards are removed. The time for completion of the work shall be extended to the extent caused by the
suspension and the contract price equitably adjusted.

Contractor expressly disclaims any and all responsibility and liability for the indoor air quality of the customer’s facility,
including without limitation, injury or illness to occupants of the facility or third parties, or any damage to the customer’s
facility, arising out of or in connection with the Contractor’s work under this agreement, including without limitation any
illness, injury, or damage resulting in any manner from any fungus(es) or spore(s), any substance, vapor or gas
produced by or arising out of any fungus(es) or spore(s), or any material, product, building component or structure that
contains, harbors, nurtures or acts as a medium for any fungus(es) or spore(s).

12, UNDER NO CIRCUMSTANCES, WHETHER ARISING IN CONTRACT, TORT (INCLUDING NEGLIGENCE), EQUITY OR
OTHERWISE, WILL CONTRACTOR BE RESPONSIBLE FOR LOSS OF USE, LOSS OF PROFIT, INCREASED OPERATING OR
MAINTENANCE EXPENSES, CLAIMS OF CUSTOMER'S TENANTS OR CLIENTS, OR ANY SPECIAL, INDIRECT OR
CONSEQUENTIAL DAMAGES.
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