County of Chenango Industrial Development Agency

19 East Main Street
Norwich, New York 13815
607-334-1400

Date: July 2, 2025

From: Salvatore J. Testani

To:  RC Woodford The Evening Sun
Stanley Foulds Shane Butler, Chenango County Planning Department
Brian Burton Jeff Blanchard, Chairman, Chenango County Board of Supervisors
Michael Khoury Omar Sanders, Empire State Development
Louis Callea Thomas Clifford, Bond, Schoeneck & King PLLC
Frank Crawford Matthew Wells, Bond Schoeneck & King PLLC
Taylor Zieno US Senator Charles Schumer

US Senator Kirsten Gillibrand

US Congressman Josh Riley

New York State Governor Kathy Hochul
New York State Assemblyman Joe Angelino
New York State Assemblyman Jeff Gallahan
New York State Senator Peter Oberacker
New York State Senator Joseph Griffo
Stephen Maier, Harris Beach Murtha

Joseph Frateschi, Harris Beach Murtha

Subject: CCIDA Board of Directors Meeting

The July CCIDA Board meeting will begin at 8:00 a.m. on Wednesday July 16, 2025, at the Commerce
Chenango Office, 19 East Main Street, Norwich, NY 13815.

The meeting is open to the public and will be streamed live on the Chenango County IDA YouTube
Channel. The link can be found on the Chenango County IDA website:
https://tinyurl.com/ChenCtyIDA

Please RSVP at your earliest convenience by e-mail at jholden@chenangony.org and if you have any
questions, you may contact us at 607-334-1400.

Thank you.
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Chenango County IDA Board

Regular Meeting Agenda

July 16, 2025 | 8:00 a.m.

Commerce Chenango Community Room

L. Roll Call

II. Reading of IDA Mission Statement:
“It is the mission of the Chenango County Industrial Development Agency to advance the health,
prosperity and welfare of the county’s citizens by helping to retain, create and attract businesses

through appropriate investments and incentives.”

II.  Approval of Minutes:
a. June 18, 2025, Regular Meeting Minutes

IV.  Financial Report
a. June 30, 2025, Financial Statements

V. Bills & Invoices:

Air Temp Heating & Air Conditioning Inc. -1,446.00
NYSEG (Commerce) -1,201.18
LW Morse & Son, Inc. -149.25
Commerce Chenango (V) -12,078.72
LaBella Associates -3,000.00
Bond, Schoeneck & King, PLLC -190.00
C&B Landscaping -835.00
TK Elevator Corporation -624.00

-19,524.15

VI.  PILOT Updates
a. Lifelong Agriculture, LLC — Application (available at meeting)
b. Norbut Solar Farms-Norwich Sites 1&2
c. Payne Solar
d. Principle Holdings Group

VII. New Business
a. Required ABO Board Training (see attached)
b. Restore NY:
i. 2025 Grant
it.  NY Forward Application
c. Newmark Group Study (see attached)
d. Cottage Bakery Building (17-19 S. Broad St.) Incubator
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VIII. Old Business

a. Discuss Revised Mission Statement
b. Norwich Water District
c. HighBridge Wind

IX.  Report from the Executive Director
a. Upcoming Events:

Legislative Agricultural Tour of Chenango County
> Friday, July 25

Taste of Chenango

» Saturday, July 26

Kerry Bio Business After Hours

» Thursday, August 7

Pickleball Tournament

» Friday—Saturday, August 8-9
Leigh Baldwin Business After Hours
» Thursday, August 14

CCIDA Board Meeting

» Wednesday, August 20

For times and details please visit: CommerceChenango.com

X. 30-Minute Harris Beach Murtha - Housing Discussion Presentation

XI.  Executive Session (N/A)

XII.  Adjournment

Next meeting date is set at 8:00 a.m. on Wednesday, August 20, 2025.
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County of Chenango IDA Board
Meeting Minutes
June 18,2025 | 8:00 A.M.

Present: RC Woodford; F. Crawford; M. Khoury; B. Burton; S. Foulds; L. Callea
Absent: T. Zieno

Staff: J. Holden; T. Oliver; S. Testani; J. Axtell

Guests: S. Butler; J. Blanchard; E. Scrivener; A. Yacano; J. Frateschi; S. Maier

~

. RC Woodford called the board meeting to order at 8:00 A.M. and the Roll Call was taken.

S. Testani introduced Lou Callea to the Board and provided a brief overview of his
professional background and relevant experience.

RC Woodford read the IDA Mission Statement:

a. “Itis the mission of the Chenango County Industrial Development Agency to
advance the health, prosperity and welfare of the county’s citizens by helping to
retain, create and attract businesses through appropriate investments and
incentives.”

Motion was made by S. Foulds to approve the Minutes from May 21, 2025, seconded by
B. Burton. L. Callea abstained. Ayes all. Approved.

J. Axtell reviewed the Financial Statements as of May 31, 2025, and a motion to approve
as presented was made by B. Burton, seconded by M. Khoury. Ayes all. Approved.

J. Axtell reviewed the Bills & Invoices in detail, and a motion to approve the bills and
invoices made by M. Khoury, seconded by S. Foulds. Ayes all. Approved.

T. Oliver presented updates on PILOT activity:

a. The application from Lifelong Agriculture, LLC was discussed. T. Oliver will
request revisions to ensure the application is complete and properly formatted.
The Board emphasized the importance of receiving fully completed applications
moving forward.

b. Norbut Solar Farms — Norwich Sites 1 & 2 are in the process of finalizing and
cleaning up closing documents.

c. Payne Solar continues to work with NYSEG on the interconnection process.

d. The closing, for Principle Holdings Group is currently under review.

PAGE 4



8. S. Testani provided an update under New Business:

a. The Restore NY Grant was awarded for the organization’s new location at 19 E.
Main St. Norwich, NY 13815. As this is the final year of eligibility for the
Restore NY program (it’s not in the NYS 2026 Budget), S. Testani emphasized
the importance of pursuing future opportunities such as the NY Forward program.
A key requirement for such grants is designation as a "Pro-Housing Community."
T. Oliver has been actively working with local mayors and area CEOs to raise
awareness and encourage municipalities within the county to pursue Pro-Housing
Community status, which will be critical for eligibility in upcoming funding
rounds.

b. Consolidated Funding Application is now open.

9. S. Testani gave an update on Old Business:

a. The search for a formal CCIDA Mission Statement is ongoing. S. Testani noted
that he will look for examples that incorporate language related to “clean and
affordable energy.”

b. Discussions regarding the Norwich Water District are ongoing.

10. S. Testani presented the Executive Director’s Report:

a. Representatives from Harris Beach Murtha gave a brief presentation and were
invited to return for a more in-depth discussion. The topic focused on addressing
property nuisances that may be acquired by the IDA for rehabilitation and
eventual return to the tax rolls.

11. The Motion to enter the Executive Session was made at 9:00 A.M. by B. Burton,
seconded by M. Khoury, and a motion was made at 9:09 A.M. to exit the Executive
Session made by S. Foulds, seconded by B. Burton. Ayes to all. Approved.

12. Motion to adjourn at 9:09 A.M. was made by B. Burton, seconded by S. Foulds. Ayes all.
Approved.

Next meeting date is set at 8:00 A.M. on Wednesday, July 16, 2025.

Respectfully Submitted,

o Holen

John Holden - Board Recorder
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County of Chenango IDA
Statement of Financial Position

June 30, 2025

Note June 30, 2025 December 31, 2024
ASSETS
Current Assets
Checking #6274 $ 123,472.02 13,998.71
Money Market #2574 10,213.48 43,727.31
RR Project Checking #6598 - -
IntraF| #7275 (1) 820,450.88 853,569.00
Accounts Receivable (2) 1,710,561.90 1,803,689.46
Financing Leases - Current (3)
Norwich Meadows Lease - 13,989.35
Everything Bagelry Lease - -
Financing Leases - NonCurrent (3) - 31,081.14
Prepaid Expense (4) 4,649.83 4,649.83
Total Current Assets 2,669,348.11 2,764,704.80
Property and Equipment
Land - Industrial Parks - 238,000.00
Building - Industrial Parks 340,039.35 340,039.35
Less: Accumulated Depreciation (5) (9,887.64) (9,887.64)
Total Property and Equipment 330,151.71 568,151.71
Total Assets $ 2,999,499.82 3,332,856.51
LIABILITIES AND FUND BALANCE
Current Liabilities
Accounts Payable (6) $ 1,025.00 12,100.02
Prepaid Rental Income (7) 1,500.00 1,500.00
Deferred Inflow of Resources - 45,070.49
Total Current Liabilities 2,525.00 58,670.51
Total Liabilities 2,525.00 58,670.51
Fund Balance
Fund Balance 3,274,186.00 3,398,224 .22
Net Activity (277,211.18) (124,038.22)
Total Fund Balance 2,996,974.82 3,274,186.00
Total Liabilities & Fund Balance $ 2,999,499.82 $ 3,332,856.51
Note
(1) Money moved from IntraF| to Checking to cover monthly bills
(2) Aged Receivable Listing with Auditor Adjustments
(3) Financing Leases: Everything Bagelry
(4) Prepaid Insurance as of 12/31/24
(5) Recorded Annual Depreciation thru 12/31/24 & Added East Main Street
(6) See Aged Payables Listing
(7) Everything Bagelry Security Deposit
Unaudited - For Management Purposes Only PAGE 6
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County of Chenango Industrial Development Agency

Mission Statement Review
CCIDA Board Meeting

Current IDA Mission Statement

“It is the mission of the Chenango County Industrial Development Agency to
advance the health, prosperity and welfare of the county’s citizens by helping to
retain, create and attract businesses through appropriate investments and
incentives.”

Proposed IDA Mission Statement A

“The mission of the Chenango County Industrial Development Agency is to
provide strategic economic incentives that promote business growth, expand the
local tax base, and support vibrant communities through job creation, housing
initiatives, industrial and commercial development, and community enhancement
projects. The Agency also supports the responsible integration of clean energy
solutions to advance sustainability and long-term resilience across Chenango
County.”

Proposed IDA Mission Statement B

“The mission of the Chenango County Industrial Development Agency is to drive
economic growth by providing targeted incentives that strengthen the tax base,

support job creation, expand housing and industry, foster community revitalization,

and promote clean energy solutions for a more sustainable future.”
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