County of Chenango Industrial Development Agency

19 East Main Street
Norwich, New York 13815
607-334-1400

Date: September 3, 2025

From: Salvatore J. Testani

To:  RC Woodford The Evening Sun
Stanley Foulds Shane Butler, Chenango County Planning Department
Brian Burton Jeff Blanchard, Chairman, Chenango County Board of Supervisors
Michael Khoury Omar Sanders, Empire State Development
Louis Callea Thomas Clifford, Bond, Schoeneck & King PLLC
Frank Crawford Matthew Wells, Bond Schoeneck & King PLLC
Taylor Zieno US Senator Charles Schumer

US Senator Kirsten Gillibrand

US Congressman Josh Riley

New York State Governor Kathy Hochul
New York State Assemblyman Joe Angelino
New York State Assemblyman Jeff Gallahan
New York State Senator Peter Oberacker
New York State Senator Joseph Griffo

Subject: CCIDA Board of Directors Meeting

The August CCIDA Board meeting will begin at 8:00 a.m. on Wednesday September 17, 2025, at the
Commerce Chenango Office, 19 East Main Street, Norwich, NY 13815.

The meeting is open to the public and will be streamed live on the Chenango County IDA YouTube
Channel. The link can be found on the Chenango County IDA website:
https://tinyurl.com/ChenCtyIDA

Please RSVP at your earliest convenience by e-mail at jholden@chenangony.org and if you have any

questions, you may contact us at 607-334-1400.

Thank you.

PAGE 1


https://tinyurl.com/ChenCtyIDA
mailto:jholden@chenangony.org

Chenango County IDA Board

Regular Meeting Agenda

September 17, 2025 | 8:00 a.m.
Commerce Chenango Community Room

L.

II.

II1.

IV.

VL

Roll Call
Reading of IDA Mission Statement:

“The mission of the Chenango County Industrial Development Agency
is to drive economic growth by providing targeted incentives that
strengthen the tax base, support job creation, and promote clean
and/or affordable energy solutions for a more sustainable future.”
Approval of Minutes:

a. August 20, 2025, Regular Meeting Minutes

Financial Report
a. August 31, 2025, Financial Statements
b. 19 E. Main St. Building IDA Asset List for Insurance
c. PILOT Revenue Recognition

Bills & Invoices:

Barbara Knowles -57.75
Commerce Chenango (V) -12,078.70
Harris Beach Murtha -1,485.00
NYSEG (Commerce) -1,939.79
Bainbridge-Guilford Central School -2,801.67
C&B Landscaping -160.00
Commerce Chenango (V) -928.42
Frontier -77.96
J.C. Ehrlich -124.00

-19,653.29

PILOT Updates

a. Lifelong Agriculture, LLC — Application
b. Norbut Solar Farms-Norwich Sites 1&2
c. Payne Solar

d. Principle Holdings Group
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VII. New Business
a. Compliance with Comptroller PILOT Audit (see attached)
b. PILOT Legal Bills
i.  Review Discussion with Bond, Schoeneck, & King

VIII. Old Business
a. E. Main St. Building (Early Learning Center)
b. Vacant Property & Micro-Enterprise Grant
c. High Bridge Wind

IX.  Upcoming Events:

e Membership Appreciation Event
» Thursday, September 18

e CEO & Superintendent Summit
» Tuesday, September 23

e Amazon Hub — Lunch & Learn
» Tuesday, September 30

e Manufacturing Luncheon
» Thursday, October 9

e (CCIDA Board Meeting
» Wednesday, October 15

For times and details please visit: CommerceChenango.com
X. Executive Session (N/A)

XI.  Adjournment

Next meeting date is set at 8:00 a.m. on Wednesday, October 15, 2025.
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County of Chenango IDA Board
Meeting Minutes
August 20, 2025 | 8:00 A.M.

Present: B. Burton; M. Khoury; T. Zieno; S. Foulds; F. Crawford; L. Callea (virtual)
Absent: RC Woodford

Staff: J. Holden; T. Oliver; S. Testani; J. Axtell

Guests: S. Butler; J. Blanchard; S. McGrath; J. Fleming

1. Vice-Chair B. Burton called the board meeting to order at 8:00 A.M. and the Roll Call

was taken.

2. B. Burton read the existing IDA Mission Statement for the final time:

“The mission of the Chenango County Industrial Development Agency is to
promote, encourage, attract, and develop job opportunities and economically
sound commerce and industry in Chenango County.”

As the July 16th meeting minutes were approved at this meeting, the new Mission
Statement is now official:

“The mission of the Chenango County Industrial Development Agency is to drive
economic growth by providing targeted incentives that strengthen the tax base,
support job creation, and promote clean and/or affordable energy solutions for a
more sustainable future.”

. Motion was made by M. Khoury to approve the Minutes of July 16, 2025, seconded by T.

Zieno. L. Callea abstained. Ayes all. Approved.

4. J. Axtell reviewed the Financial Statements as of July 31, 2025, and a motion to approve
as presented was made by T. Zieno, seconded by F. Crawford. L. Callea abstained. Ayes

all. Approved.

5. J. Axtell reviewed the Bills & Invoices in detail, and a motion to approve the bills and
invoices made by S. Foulds, seconded by F. Crawford. L. Callea abstained. Ayes all.

Approved.

a. The question was raised as to whether the building assets at 19 E. Main St. belong

to the IDA, and if so, whether they should be added to the IDA insurance policy.

b. Aged Receivables — C&B Landscaping billed the IDA for cleanup along the

Railroad tracks, and the Railroad is expected to reimburse; the reimbursement is
anticipated to be reflected in August.

Railroad Property Lines — Action Item: S. Testani will reach out to Melanie Boyer
and Nathan Fenno regarding the exact railroad property lines.

PAGE 4



6. T. Oliver presented updates on PILOT activity:
a. Lifelong Agriculture:

1.

ii.

1il.

1v.

Lifelong Agriculture submitted an updated PILOT application, which is
included on page 14 of the meeting packet, along with a Cost Benefit
Analysis on page 29. In addition, a 59-page OG Inc. Pitch Deck was
distributed to the Board electronically prior to the meeting and provided in
hard copy at the meeting.

T. Oliver noted that the application submitted was comprehensive and
thorough. S. Testani reminded the Board that the IDA’s role is to review
and act upon PILOT applications and not to render opinions on the
applicant’s product or business model.

T. Oliver reported that the proposed project location for Lifelong
Agriculture is the former Purdy Meat Plant in Sherburne, NY. The project
is anticipated to create approximately 30 new jobs and is projected to add
an estimated $700,000 to the tax rolls over the next 10 years.

Following discussion, a motion to approve the application was made by S.
Foulds and seconded by T. Zieno. L. Callea abstained. Ayes all.
Approved.

b. Norbut Solar Farms — Norwich Sites 1 & 2: The closing has been delayed again,
and there are no new updates at this time. The parties remain hopeful that the
projects will move forward soon.

c. Payne Solar — Is preparing a revised application to reflect updated construction
costs. The updated application is expected to be available by the next IDA
meeting on September 17.

d. Principle Holdings Group — The closing is still pending and is anticipated to occur
by September 17.

7. S. Testani provided an update under New Business:
a. Cottage Bakery — 17-19 S. Broad St., Norwich, NY:

1.

ii.

The Cottage Bakery officially closes on Saturday August 23", The Board
discussed the next potential steps for the building, which is owned by the
DCC. Deja Brew is scheduled to open a pop-up inside the building by the
first week of September.

T. Oliver is preparing a Request for Proposals (RFP) in collaboration with
LaBella, which is scheduled to be issued by September 7%.

b. Vacant Property & Micro-Enterprise Grant:

1.

ii.

T. Oliver reported that the Vacant Property application is substantial and
robust. The due date is mid-September.

Micro-Enterprise Grant has been approved by the Chenango County
Board of Supervisors to move forward. The DCC will serve as the
applicant.
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c. Harris Beach Murtha & City Council Meeting:
i. Harris Beach Murtha presented to the Norwich City Council. The
presentation was well received; however, it is currently unknown if the
Council will take any formal action. The discussion focused on nuisance
properties downtown and potential approaches for ensuring property
maintenance.

8. Old Business — S. Testani Update:
a. E. Main St. Building:

i. Currently awaiting completion of the engineers’ work and the receipt of
the contract.

ii. S. Testani is meeting with UHS Bright Horizon to gain insight into the
Child Care perspective.

iii. Principle Design’s floor plan has been approved by the OCFS (Office of
Children and Family Services).

iv. B. Burton asked the Board to begin considering how the IDA will manage
the property from a landlord perspective, including responsibilities
moving forward.

b. Norwich Water District:

i. Delaware Engineering has submitted a grant application through the CFA
(Consolidated Funding Application) to fund a feasibility study.
Notification on the award status is expected in the fall.

c. High Bridge Wind:

i. J. Axtell explained that all revenue was recognized at the start of the
PILOT agreement; therefore, incoming payments are applied to Accounts
Receivable rather than recorded as income, in accordance with standard
accounting practices. He will confirm with the Auditors whether the same
treatment should apply to Pucket Solar.

ii. The Board is awaiting action from the High Bridge Wind attorneys before
moving forward.

d. Term Limits:
1. S. Testani suggested implementing a policy of periodic review.
ii. It was noted that establishing formal term limits is expensive and is
unnecessary.
iii. It was discussed that other IDAs have varying practices regarding term
limits.

9. S. Testani presented the Executive Director’s Report:
a. A list of upcoming events taking place between now and the next IDA meeting
was provided during the report.

10. No Executive Session was needed at this time.

11. B. Burton requested that the Board review the Comptroller PILOT audit process.
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12. Motion to adjourn at 8:49 A.M. was made by S. Foulds, seconded by M. Khoury. L.
Callea abstained. Ayes all. Approved.

Next meeting date is set at 8:00 A.M. on Wednesday, September 17, 2025.

Respectfully Submitted,

o Holen

John Holden - Board Recorder
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County of Chenango

IDA

Statement of Financial Position

August 31, 2025

Note August 31, 2025 December 31, 2024
ASSETS
Current Assets
Checking #6274 $ 97,557.84 13,998.71
Money Market #2574 10,256.90 43,727.31
RR Project Checking #6598 - -
IntraF| #7275 (1) 826,079.15 853,569.00
Accounts Receivable (2) 1,710,644.42 1,803,689.46
Financing Leases - Current
Norwich Meadows Lease - 13,989.35
Everything Bagelry Lease - -
Financing Leases - NonCurrent (3) - 31,081.14
Prepaid Expense (4) 4,649.83 4,649.83
Total Current Assets 2,649,188.14 2,764,704.80
Property and Equipment
Land - Industrial Parks - 238,000.00
Building - Industrial Parks 340,039.35 340,039.35
Less: Accumulated Depreciation (5) (9,887.64) (9,887.64)
Total Property and Equipment 330,151.71 568,151.71
Total Assets $ 2,979,339.85 3,332,856.51
LIABILITIES AND FUND BALANCE
Current Liabilities
Accounts Payable (6) $ 1,212.42 12,100.02
Prepaid Rental Income (7) 1,500.00 1,500.00
Deferred Inflow of Resources - 45,070.49
Total Current Liabilities 2,712.42 58,670.51
Total Liabilities 2,712.42 58,670.51
Fund Balance
Fund Balance 3,274,186.00 3,398,224 .22
Net Activity (297,558.57) (124,038.22)
Total Fund Balance 2,976,627.43 3,274,186.00
Total Liabilities & Fund Balance $ 2,979,339.85 $ 3,332,856.51
Note
(1) Money moved from IntraF| to Checking to cover monthly bills
(2) Aged Receivable Listing with Auditor Adjustments
(3) Financing Leases: Everything Bagelry
(4) Prepaid Insurance as of 12/31/24
(5) Recorded Annual Depreciation thru 12/31/24 & Added East Main Street
(6) See Aged Payables Listing
(7) Everything Bagelry Security Deposit
Unaudited - For Management Purposes Only PAGE 8
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