Chenango County IDA Board

Regular Meeting Agenda

February 21, 2024 | 8:00 a.m.

Commerce Chenango, Community Room

II.

III.

IV.

Roll Call (B. Burton)

Reading of IDA Mission Statement (B. Burton): “It is the mission of the Chenango County
Industrial Development Agency to advance the health, prosperity and welfare of the county’s
citizens by helping to retain, create and attract businesses through appropriate investments and

incentives.”

Approval of Minutes
a. January 17", 2024 Regular Meeting Minutes

Financial Report
a. January 31, 2023 Financial Statements

Bills & Invoices

Commerce Chenango: Copies, Postage, BST Services, Travel, Supplies

$11,285.96

NYSEG- Everything Bagelry (Final Bill)

$366.26

Village of Bainbridge Water & Sewer

$301.04

Total:

$ 11,953.26

VL

VIL

VIIL.

IX.

Executive Director Report

PILOTs
a. Highbridge Solar
1. Update- Chris Stanton

New Business
a. UTEP review
b. Railroad review & Update
i. T. Holmes to present.
c. IDA property list. (A. Yacano)

Executive Session (as needed)

Adjournment




Chenango County Industrial Development Agency

15 South Broad Street
Norwich, New York 13815
607-334-1400

Date: February 6, 2024

From: Brian Burton

To:  Stanley Foulds The Evening Sun
RC Woodford Shane Butler, Planning Department
Michael Khoury
Pete Raymond
Martha Ryan

Taylor Zieno

Subject: CCIDA Board of Directors Meeting

The November CCIDA Board meeting will begin at 8:00 a.m. on Wednesday February 17,
2024, at the Commerce Chenango Office, 15 South Broad Street, Norwich NY.

The meeting is open to the public and will be streamed live on the Chenango County IDA
YouTube Channel. The link can be found here :CCIDA Live Link

Please RSVP at your earliest convenience by e-mail at Jostrander@chenangony.org and if you
have any questions, you may contact us at 607-334-1401.

Thank you.


https://www.youtube.com/watch?v=4fdM7rfFhDM
mailto:Jostrander@chenangony.org

Chenango County IDA
Board Meeting Minutes
January 17, 2024 | 8:00 a.m.

Present: RC. Woodford; T. Zieno; M. Ryan; S. Foulds; P. Raymond;
Absent: M. Khoury; B. Burton

Staff: J. Ostrander; KathyJo Graves; S. Testani

Guest: E. Scrivener, M. Gladstone; J. Blanchard

—

P. Raymond called the board meeting to order at 8:00 a.m.
Roll call.
S. Testani welcomed S. Foulds to the IDA.
a. S. Foulds was appointed by the County Supervisor at the January 8 meeting.
4. A motion to approve the December 18th, 2023 Regular meeting minutes was unable to
be made we will review them at the February 21, 2024
5. Kl reviewed the December 31, 2023, Financial Statement.
a. Motion to approve December 31, 2023, Financial Statement as presented made by
T. Zieno, seconded by RC. Woodford. Ayes all. Approved.
b. KIJ reviewed the interest built from IntraFi.
i. Thereis a $10 fee.
Bills and invoices were reviewed in detail:
a. Motion to approve the Bills and invoices made by RC. Woodford, seconded by T.
Zieno Ayes all. Approved
7. Executive Director Report: S. Testani
a. S. Testani produced an update on the 2024 strategic initiatives to include:
i. Economic Development update.
ii. Chamber initiatives update.
iii. Tourism initiatives update.
b. S. Testani provided an update on the superintendent summit.
c. E. Scrivener provided an update on the Hotel project.
1. Pending the purchase offer.
d. S. Testani provided an update on 17-19 S Broad Street.
1. Working to assess the feasibility of relocating our offices to that space.
8. Motion to Adjourn at 8:25 am was made by S. Foulds, Seconded by RC. Woodford.
Ayes all. Approved.
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Respectfully Submitted
Jenna Odtrander

Jenna Ostrander
Board Recorder






County of Chenango IDA
Statement of Financial Position

January 31, 2024

Note January 31, 2024 December 31, 2023

ASSETS
Current Assets

Checking #6274 24,725.08 23,886.88

Money Market #2574 155,502.60 185,085.26

RR Project Checking #6598 - -

IntraF| #7275 Q) 1,009,592.15 1,005,452.32

Accounts Receivable (2) 69,723.69 24,423.18

Financing Leases - Current 3) 22,705.88 22,705.88

Financing Leases - NonCurrent 3) 35,175.84 35,175.84

Prepaid Expense 4) 3,840.50 3,840.50
Total Current Assets 1,321,265.74 1,300,569.86
Property and Equipment

Land - Industrial Parks 238,000.00 238,000.00

Building - Industrial Parks 156,402.35 156,402.35

Less: Accumulated Depreciation (5) (5,213.64) (5,213.64)
Total Property and Equipment 389,188.71 389,188.71
Total Assets 1,710,454.45 1,689,758.57
LIABILITIES AND FUND BALANCE
Current Liabilities

Accounts Payable (6) 11,953.26 31,623.91

Prepaid Rental Income @) 1,500.00 1,500.00

Deferred Inflow of Resources (©) 65,398.21 65,398.21
Total Current Liabilities 78,851.47 98,522.12
Total Liabilities 78,851.47 98,522.12
Fund Balance

Fund Balance 1,591,236.45 1,300,763.40

Net Activity 40,366.53 290,473.05
Total Fund Balance 1,631,602.98 1,591,236.45
Total Liabilities & Fund Balance $ 1,710,454.45 $ 1,689,758.57

Note

(1) Money moved from Money Market to IntraFIl to earn more interest

(2) See Aged Receivable Listing-Cascun Financing Lease moved to Accounts Receivable-sold 02/2023
(3) Financing Leases: Norwich Meadows & Everything Bagelry

(4) Prepaid Insurance as of 12/31/23

(5) Recorded Annual Depreciation thru 12/31/23 & Removed Incubator Building/Added 5 Walnut Ave
(6) See Aged Payables Listing

(7) Everything Bagelry Security Deposit

2/14/2024 at 10:43 AM Unaudited - For Management Purposes Only Page: 1



County of Chenango IDA

Aged Receivables

As of January 31, 2024

Customer 0-30 31-60 61-90 Over 90days Amount Due
Everything Bagelry Utilities Reimbursement 667.30 667.30
Cascun Financing Lease moved to AR - will clear out from sale 02/2023 24,423.18 24,423.18
NY Susquehanna & Western Railway Annual Lease & BID reimbursement 1,750.00 1,750.00
Norbut Solar Annual PILOT Fee 3,000.00 3,000.00
Norwich-Chenango Solar, LLC Annual PILOT Fee 1,125.21 1,125.21
Norwich Alvogen Annual PILOT Fee 14,000.00 14,000.00
Puckett Solar Annual PILOT Fee 24,758.00 24,758.00

69,723.69 - - - 69,723.69

2/14/2024 at 10:43 AM
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County of Chenango IDA
Aged Payables
As of January 31, 2024

Vendor 0-30 31-60 61-90 Over 90 days Amount Due
Commerce Chenango Monthly Contract 11,285.96 11,285.96
Nyseg-Final Bill Everything Bagelry 366.26 366.26
Village of Bainbridge Water & Sewer Everything Bagelry 301.04 301.04

11,953.26 - - - 11,953.26

2/14/2024 at 10:43 AM
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County of Chenango IDA
Statement of Activities
As of January 31, 2024

Jan 2024  January 2024 Year to Date Year to Date Better (Worse) 2024
Note Actual Budget Actual Budget Budget Budget
Revenues
Clark Park Rent-Norwich Meadows $ 122700 $ 1,227.00 $ 1,227.00 $ 1,227.00 $ - $ 14,724.00
Everything Bagelry Rent 1,500.00 1,500.00 1,500.00 1,500.00 - 18,000.00
Everything Bagelry Utility Reimb 667.30 916.67 667.30 916.67 (249.37) 11,000.00
New Project Fees - - - -
BID Tax Reimbursement 250.00 250.00 250.00 250.00 - 250.00
PILOT/Project Fees
NYS&W Project Fee 1,500.00 1,500.00 1,500.00 1,500.00 - 1,500.00
Norwich Pharm Project Fees 14,000.00 14,000.00 14,000.00 14,000.00 - 14,000.00
Norwich-Chenango Solar Project 1,125.21 1,125.21 1,125.21 1,125.21 - 1,125.21
Puckett Solar Project 24,758.00 24,758.00 24,758.00 24,758.00 - 24,758.00
Tiffany Solar Project 1,510.00 1,510.00 1,510.00 1,510.00 - 1,510.00
Norbut Solar Coventry Project [sites 1 & 2] 3,000.00 1,500.00 3,000.00 1,500.00 1,500.00 1,500.00
High Bridge Wind - Guilford Solar - - - - 94,233.05
Other Income - - - - -
Interest Income 4,567.17 4,416.67 4,567.17 4,416.67 150.50 53,000.00
Other Revenues
Total Revenues 54,104.68 52,703.55 54,104.68 52,703.54 1,401.14 235,600.26
Expenditures
Contracted Services 11,285.96 13,670.46 11,285.96 13,670.46 2,384.50 164,045.49
Project Fees to DCC - - - - 10,000.00
Advertising & Marketing 416.67 - 416.67 416.67 5,000.00
Office Supplies/Postage 41.67 - 41.67 41.67 500.00
Travel/Training - - - - -
Auditing Expense - - - - 7,500.00
Insurance Expense - - - - 6,700.00
Legal Expense 416.67 - 416.67 416.67 5,000.00
N. Norwich Road Tax 2,000.00 - 2,000.00 2,000.00 2,000.00
BID Tax 250.00 250.00 250.00 250.00 - 250.00
5 Walnut St Bainbridge - Maintenance Q) 1,509.89 750.00 1,509.89 750.00 (759.89) 9,000.00
5 Walnut St Bainbridge - Utilities 667.30 916.67 667.30 916.67 249.37 11,000.00

2/14/2024 at 10:43 AM For Management Purposes Only Page: 4



County of Chenango IDA
Statement of Activities
As of January 31, 2024

Jan 2024  January 2024 Year to Date Year to Date Better (Worse) 2024
Note Actual Budget Actual Budget Budget Budget
Special Projects Fees Misc Exp - - - - -
Bank Fees 2 25.00 12.50 25.00 12.50 (12.50) 50.00
Misc Expense - - - - -
Depreciation Expense - - - - 1,303.35
Total Expenditures 13,738.15 18,474.64 13,738.15 18,474.62 4,736.47 222,348.84
Net revenues over expenditures 40,366.53 34,228.91 40,366.53 34,228.92 6,137.61 13,251.42
Other Sources (Uses)
Net Activity $ 40,366.53 $ 34,22891 $ 40,366.53 $ 34,228.92 $ 6,137.61 $ 13,251.42

Note
(1) Town of Bainbridge Taxes
(2) Tiffany Energy wire fee & IntraFl account monthly service charge

2/14/2024 at 10:43 AM For Management Purposes Only Page: 5
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19789
NBT Bank, National Association
52 South Broad Street K

Norwich, NY 13815

RETURN SERVICE REQUESTED

Contact Us
|"||||I"IIu"llll||I|i“||||"|lIllullllll“l||I|||||||I|||ll 1-800-628-2265
123517-01a
COUNTY OF CHENANGO INDUSTRIAL DEV AGENCY Agupn

15 S BROAD ST COUNTY OF CHENANGO INDUSTRIAL DEV AGENCY

NORWICH, NY 138152605 Date

01/31/2024

Page
1of 2

IntraFi Cash Service®™, or ICS®, Monthly Statement

The following information is a summary of activity in your account(s) for the month of January 2024 and the list of FDIC-insured institution(s) that
hold your deposits as of the date indicated. These deposits have been placed by us, as your agent and custodian, in deposit accounts through
IntraFi Cash Service. Funds in your deposit accounts at the FDIC-insured institutions at which your funds have been placed will be "deposits," as
defined by federal law.

Summary of Accounts

Account ID Deposit Option Interest Rate Opening Balance Ending Balance
Rk FdRRAEDTD Savings 4.85% $1,005,452.32 $1,009,592.15
TOTAL $1,005,452.32 $1,009,592.15
Member
CONTAINS CONFIDENTIAL INFORMATION IntraFi and ICS are registered service marks, and IntraFi Cash Service is a service mark, of IntraFi Network LLC. FDIC



Date
01/31/2024

Page
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DETAILED ACCOUNT OVERVIEW
Account ID: *hkhkkkkkkDT5
Account Title: COUNTY OF CHENANGO INDUSTRIAL DEV AGENCY

Account Summary - Savings

Statement Period - 1/1-1/31/2024  Average Daily Balance , $1,005,576.83
Previous Period Ending Balance $1,005,452.32  Interest Rate at End of Statement Period 4.85%
Total Program Deposits 0.00 Annual Percentage Yield Earned 4.97%
Total Program Withdrawals (10.00)  YTD Interest Paid 4,149.83
ntarost Coptangd B 7 .. 414983
Current Period Ending Balance $1,009,592.15
Account Transaction Detail
Date v ActivityType .. ... ... ... Amount ... Balance
01/03/2024  Withdrawal B - ($10.00) $1,005,442.32
01/31/2024 Interest Capitalization e 4,149.83 1,009,592.15
Summary of Balances as of January 31, 2024
FDIC-Insured Institution City/State FDIC Cert No. Balance
East West Bank Pasadena, CA 31628 $247,837.95
MidFirst Bank h ' S Oklahoma City, OK 4063 247,702.98
Origin Bank ' o - Ruston, LA - 12614 18,005.75
South State Bank, NA. Winter Haven, FL 33555 248,021.40
Third Coast Bank, SSB b Humble, TX ' 58716 274
Truist Bank B o Charlotte, NC 9846 248,021.33
O
3 Member
§ CONTAINS CONFIBENTIAL INFORMATION IntraFi and ICS are registered service marks, and IntraFi Cash Service is a service mark, of IntraFi Network LLC. FD'C
o
-_—
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