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President's Message
Dear friends,
To say that 2020 was not how I thought my inaugural year as President & CEO of Commerce
Chenango would be is an understatement. Being at the forefront of a worldwide pandemic is not
something I was prepared for or trained to handle. Like many of you, I figured it out as I went,
advocated for what I felt was right, and pushed for more when I felt like we weren’t getting what we
needed.
As you read our Annual Report for FY 2020, I want you to think about all we accomplished together,
and how we worked as a community find our path forward. 2020 was extremely difficult for our
businesses, our healthcare system, our community members and organizations throughout Chenango
County. However, it was also a time of innovation, creativity, and collaboration. I am thankful to the
many partners, colleagues, and friends that I had the privilege of working with throughout the year. It
made us stronger and united in a way we have never been.
Despite it all, Commerce Chenango emerged as a business and community leader, a fierce advocate, a
collaborator and stronger than before. We have a new look, a renewed mission and passion for what we
do, and we will continue to change and grow to meet the needs of our members and partners.
Thank you for your continued investment in Commerce Chenango.
Together, we will continue Moving CHENANGO Forward!
Be well, Chenango
~ Kerri

THROUGH THE YEARS
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Commerce Chenango Helps
Guide Businesses through COVID

Commerce Chenango Provides Virtual Webinar Series
To Navigate Important Issues and Concerns
Resource for Chenango County COVID-19 Available
Commerce Chenango put together a virtual weekly COVID-19
educational series that provided valuable information and business
techniques to help get business organizations through challenging
times.
“The first webinar, scheduled April 9th will highlight funding
opportunities presented by the Small Business Administration.
Webinars will continue each Thursday until May 7th. Topics that
will be included in the Virtual series are Public Health and Services
(April 16), COVID-19 in the Workplace (Apr 23), Work/Home
Balance (Aril 30), Tourism & Non-Profit Funding (May 7).” Each
session ended with a Q&A.
The virtual series was offered free of charge and was open to the
public. Participants were asked to support a local restaurant by
ordering their to-go lunch prior to the webinar.
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Webinars open to
Chenango County
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Other ways we helped ~
Liaison for Governor's Control Room calls &
Chenango County Health Department
Provided local funding
Participated in hand sanitizer & mask distribution
Resource for
Unemployment/Employment information
Health information updates
School-based lunch program information
Restaurant lists (openings, closures, take-out)
Phased re-openings
Quarantine & travel guidelines

In addition to its annual goals, the Development Chenango Corporation responded to the needs of Chenango County
businesses impacted by the COVID-19 pandemic through the creation of the COVID-19 Loan Fund. This loan was
created to help business owners reopen a business, hire back employees, replenish inventory, or for working capital.
Funds may also be used for equipment or rebuilding if it pertains to COVID-19 related loss or injury.
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PROGRAMMING OVERVIEW
SPECIALTY
EVENTS

February 27 | Economic Forecast Breakfast (Live)
Sponsored by NBT Bank Co-sponsored by Preferred Mutual Insurance Co.
and Development Chenango @ Canasawacta Country Club, Norwich
Keynote speaker: Kenneth J. Entenmann
September 10 | Sofa Soiree (Virtual)
Title Sponsor: NBT Bank * Contributing Sponsor: Preferred Mutual Ins Co.

September 20-27 | Virtual Chamber Challenge Trail Run – 5k
Title Sponsor: NBT Bank * Contributing Sponsor: My Home Gym
October 15 | Legislative Breakfast (Hybrid)
Contributing Sponsors: NBT Bank, CHOBANI &
Preferred Mutual Insurance Co.
November 7-12 | Lights, Camera, AUCTION (Virtual Silent/Live Auction)
Event Sponsor: Preferred Mutual Insurance Co.

Lunch & Learn Virtual Series

Commerce Chenango provided complimentary resources for all community business members during COVID-19.
Weekly webinars consisted of experts in various fields. The series included: SBA Funding Opportunities, Public
Health & Services, HR & Safety Guidelines, Maintaining a Work/Home Life Balance, and The Impact of COVID-19
on the Tourism Industry.

Chenango>Forward Webinars

Commerce Chenango also worked in collaboration with the Chenango County Department of Public Health as
well as Emergency Services and held four industry re-opening webinars that provided valuable information
regarding phased opening for Chenango County (and the Southern Tier). These webinars allow businesses to get
the most up-to-date information and were free to all businesses to attend. Guest speakers were invited to speak
in regards to their policies and procedures.
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6zero7 Advertising Concepts
Advance Auto Parts
Advanced Disinfecting Solutions
BuildBlock CNY LLC
Buttice Abstract and Research Inc.
Deb Schlesinger RYT
Deja Brew
Empire Wireless LLC
My Home Gym
Norwich Outdoor Power Equip. LLC
O’RB Seal Coating
Orion Estates LLC
Paylocity
Restaurant Training by Alysha
Solitude Farmz
Teasers Hair & Nail Studio
The Sherwood Hotel LLC
Unadilla Valley Sports Center, Inc.

An Investment in Your Business and in
Your Community
Commerce Chenango is the community’s leading advocate and
champion for business. As a member of the Chamber – discount
programs, business development assistance, dental insurance,
employee assistance programs, enhanced website listings, general
communications pieces, and more are available to you. All of the
following, and more, are in our 'Guide to Membership Success'.
Benefit Overview: Commerce Chenango offers many benefits and
opportunities for our members. Whether you are joining for networking,
professional development, or business advocacy, your membership
affords you access to high-quality programming, events, and services
that will help you achieve your business goals.
Engage with us: Whether you're a new member or have been part of
the Chamber family for a while, learn how you can maximize your
membership and get engaged immediately!
Marketing Opportunities: Promoted to local businesses and Chenango
County residents, consider advertising in Commerce Chenango
publications, emails, newsletters, and websites!
ANNUAL REPORT
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New Investments
Our 2020 ‘Pause’ Project takes the Spotlight with
New Logo, Website and Tagline
We were honored to unveil our rebrand with a fresh new look,
tagline, new website, and a comprehensive membership
software program.
In looking for new ways to evolve and cultivate our business
partnerships, our organization felt re-branding and implementing
new technology systems would support our efforts in providing
products and services to Chenango County businesses and
organizations. We are dedicated to invigorating current
opportunities and services, bringing members new benefits, new
ideas, and ways to help businesses grow.
“I am so excited about our new logo, and website redesign,”
says Commerce Chenango President & CEO, Kerri Green. “We
started this project early on in 2020 and while most of the county
was “paused” when the COVID-19 pandemic took hold, we
never stopped working for our Chenango County businesses.
We were even more determined to complete this project and we
took this opportunity to explore additional ways we could support
our business community. Our new logo and website bring all of
this together in a visible way and we look forward to continuing
our work with a renewed focus.”

• On-Site Media Event
• Press Releases
• Social Media Teasers

CC-Assist

New Hires
MARY MINER
Director of Membership
& Programs

Mary joined the team in early 2020. She is responsible
for attracting and retaining members through events,
outreach, networking, professional development
opportunities, and more. In addition, she is the lead
planner for all events, webinars, and programs, and
works collaboratively with the team from concept to
execution.

JOANNA CACCIOLA
Economic
Development
Coordinator &
Grant Writer
As the newest staff member, Joanna's daily activities
pertain to reviewing business plans and loan
applications, Researching opportunities for funding,
and as the grant writer, pull together pertinent
information for Commerce projects. If you want to
start a new business or expand your current one,
need demographic information, or business
resources, she can assist you with the business
process, and help you move through the steps to get
your project moving ahead.

CC-Assist is a comprehensive membership and event
management program designed specifically for chambers of
commerce and other membership-type organizations.
The new member software allows members and representatives
to access and log into their member account to view and update
business information and contacts, view account activity, register
for events and pay open invoices online.

Quickbooks vs. Sage
$500 vs $1340 annually
ANNUAL REPORT
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CHENANGO FOUNDATION
LEADERSHIP
CHENANGO
2020

One of the longest-lasting Chenango Foundation programs, Leadership Chenango,
graduated 19 new leaders on October 8, 2020, despite the pandemic. Although the
program was paused during COVID, the class was able to finish their lessons and hold
their graduation virtually.
The Chenango Foundation is committed to the belief that leadership is the single most
important ingredient needed to build a thriving and successful community. Although this
years’ program looked a bit different, in keeping with its longstanding model for success,
Leadership Chenango once again ushered in a new wave of leaders. Each graduate
bringing with them new insights and fresh ideas to keep Chenango County moving forward.

It is of note that after participating and graduating in the Leadership class of 2012, Jill Eddy moved into the role of cofacilitating under the tutelage of long-time facilitator Judie Wright. In 2015-2016 she continued with the Leadership program
as facilitator for the next three classes. However, due to increased work commitments and having been accepted into
NBT’s internal Leadership program, she will be passing the gavel to Melissa Stagnaro who co-facilitated for the 2020 class.
Melissa graduated with the 2010 Leadership Chenango class and will be assuming the facilitator role for future classes.
Plans are underway to take on a new ‘class’, and while the program will likely undergo some changes in the future, the core
of leadership development and encouraging our next generation of leaders will remain.

THE CHENANGO FOUNDATION PROVIDED FUNDING
FOR THESE COMMUNITY INITIATIVES
Fueling the Frontlines was a program
that provided 1,056 meals to frontline
workers using 26 restaurants throughout
the county. Although, we were prepared to
pay for the food that was delivered to the
employees tagged for this initiative, many
of the restaurants donated their fare.
Deliveries went to UHS Chenango
Memorial Hospital and their satellite
offices, Chenango County Public Health,
Achieve, the Chenango County 911 Call
Center, and local pharmacies.

In early 2020, the Village of Bainbridge was
seeking donations for what would become the
new Bainbridge Community Center. Built in
the 1930s as a chicken coop, the Scout House
served as the de facto community center for
several decades. The new 3,200 square foot
building will enable local youth sports teams to
hold practices and events, include a recreation
area, kitchen space and a meeting area.

In March 2020, the Chenango United Way COVID Relief Fund was initiated to provide direct assistance to
families facing immediate basic needs, such as low-income working families with children and the elderly. As of
July 7, 2020, the CUW had raised $85,651 for Chenango County COVID-19 relief towards the program and had
allocated $71,590 of those funds to local needs directly related to the pandemic.
The Norwich Business Improvement District (BID) created the Norwich Downtown Relief Fund in April 2020 to provide
assistance to local businesses and organizations falling within the boundaries of the BID district that were most affected by
disruptions resulting from COVID-19. Citing impending closures, the BID matched any funds donated up to $15,000. There
were zero administration fees, and all donations went directly to the businesses/organizations. The money raised assisted
15 businesses and organizations within the BID and were able to distribute over $42,000 to the applicants that had applied.
In June 2020, Commerce Chenango was contacted by
the National Warplane Museum announcing plans for a
Southern Tier flyover. The flyover honored first
responders, medical personnel and essential workers all
across the Southern Tier of New York. In our area, the
flyover will specifically include UHS Chenango Memorial
Hospital and the New York State Veteran's Home,
Oxford. The mission took place on Saturday, June 6th
with the NWM’s very own Douglas C-47, affectionately
named “Whiskey 7, accompanied by one other aircraft, a
P-51 Mustang named "Mad Max.”
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In December 2020, Commerce Chenango collaborated
with SUNY Morrisville-Norwich Campus and NBT Bank
to distribute 400 meals in both Norwich and Bainbridge for
the Holiday Food Drive. Keeping in mind all the proper
safety and public health hygiene protocols, this was a very
successful drive-thru event. Several local organizations
provided funding, including the Chenango Foundation, in
an effort to bring some relief to struggling families to put a
holiday meal on the table.
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COMMUNICATIONS / MARKETING
Print Advertising:
Progress Chenango Ad: Progress is a series of special sections published by the Evening Sun during
the last week of January. This publication gives readers a look at how local businesses and civic
organizations fared in the past year and provides forecasts for the year ahead. (1/2 p. ad)
Community Directory Ad: A publication delivered as a Pennysaver supplement and includes Community information,
Emergency services, Civic offices, professional listings, and more. (1/2 p. ad)
Additional print ads:
New Member Incentive campaign
Fueling the Frontline – New initiative through the Chenango Foundation; called for monetary support to provide meals for
Chenango County Frontline workers and to support our struggling restaurants with the purchase of the meals.
Program Advertising – Print, Digital and radio
Additional advertising and marketing was done for the Notary Public Prep Workshop in March, for the Chamber Challenge 5k
in September, and Lights, Camera, Auction in November.
We hosted numerous webinars to provide information in regards to COVID to Chenango County businesses. We promoted
theses through print, radio, and social media.
Website:
Updates for funding and other relevant information was put up on a weekly basis on our new COVID
Resource web page https://www.commercechenango.com/move-chenango-forward/.
We are working with AccessiBe on mandated ADA compliance of both the Commerce and tourism
websites. (update completed on tourism site January 2021)

Commerce Weekly Newsbites continues to be the main communication tool to reach out to the
members. With the roll-out of the new site, we are starting to push members to the new website to
share and find information for news, jobs, and event registration. We also updated our constant
contact template to match our new logo and colors.

Jan 2020-Jan 2021

Social Media Platforms
STAY CONNECTED

KEEP UP WITH US ON OUR SOCIAL MEDIA PLATFORMS TO
SEE HOW WE PROMOTE YOU, AND TO LEARN MORE ABOUT
WHAT COMMERCE CHENANGO IS DOING!
ANNUAL REPORT
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Development Chenango Corporation
In 2020 DCC awarded $288,150 in Business Assistance, Agricultural, and COVID-19 loan funds.
Goals 2021: The DCC hopes to continue their investment in Chenango County through awards of COVID, Business, and
Agricultural loans of up to $100,000 (reach out to learn how you can apply!).
The DCC will also work towards addressing economic development needs of the county through their support of Commerce
Chenango. Goals include addressing the need for broadband, childcare and a hotel.

28 July 2020
Beers Rentals, LLC to Renovate City
of Norwich Building
The Development Chenango
Corporation (DCC) provided Beers
Rentals, LLC with funding for
renovations at 11 South Broad Street
in the City of Norwich.

29 July 2020
The Sherwood Group, LLC Brings
Historic Greene Landmark
Back to Life
The Development Chenango
Corporation (DCC) recently
provided The Sherwood Group,
LLC with funding for renovations at
The Sherwood Hotel, 25 Genesee
Street in Greene.

12 August 2020
Traveling Restaurant Concept
Moves Forward
The Development Chenango
Corporation (DCC) recently
provided funding support to local
entrepreneur Erin Shapley-Blenis
to build and outfit a food truck
under the name of Grateful Grub.

Golden Artist Colors, Inc. Receives
2020 Manufacturer of the Year Award
Companies across the manufacturing
industry come together during
Manufacturing week in October,
dedicating time and effort to connect with
young professionals and educate the
next generation of manufacturers.
Congratulations to Golden Artist Colors,
Inc. on the 2020 win!

ANNUAL REPORT
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County Board of Supervisors Approve
Occupancy Tax for Chenango

The dollars generated will help to develop a tourist-friendly environment,
expand activities, promote the outdoor trails, attractions, culture, agriculture,
and events that we already know are some of the best in the state.
The Local Law requiring a 4% tax on all accommodations, took effect on
July 1, 2020. Due to travel restrictions during the pandemic, occupancy
numbers were lower than anticipated.
$40,232.67 of Bed Tax revenues were collected during the six-month time
period. Expenses for administration overhead by the Chenango County
Treasurer's office included $12,005.88 ($9,732.00 in salaries & $1,182.44 in
benefits) and $1,091.44 of administrative overhead (postage, copying, use
of office space and equipment, etc.). Those costs were calculated at 10% of
their salary and benefit expense.

Travel and Tourism

Commerce Chenango announced that after the March 9, 2020, public
hearing, the Chenango County Board of Supervisors passed a resolution
and moved its adoption to implement a 4% occupancy tax in Chenango
County. The new Local Law serves to provide a dedicated funding stream
to promote and develop the tourism industry in Chenango County and to
reduce pressure on the property tax levy.

Visit any of these sites for tourism information on Chenango County

2020 Event Cancellation Due to COVID

Matching funds dollars for Chenango County were not
disbursed in 2020.

The General Clinton Canoe Regatta, RAOCC Antique Auto
Show, Sherburne Pageant of Bands, Gus Macker, The Afton
Tourism is New York’s third largest industry, hosting 253
Fair, Greene Arts and Crafts Festival, the Chenango County Fair,
million visitors annually who spend 71.8 billion at NYS
Colorscape Chenango Arts Festival, Unadilla Pro National
businesses creating 114.8 billion in economic impact. The
Motocross & the Blues Festival all made the decision to be safe
2019 Economic Impact Report shows that Chenango
and cancel their perspective events. The hope was to move
receives 2.0 million in local taxes and spending is over
forward with all of our well-known events with extreme gusto in
30.1 million.
2021.

Fall Campaign Video’s:
• “Fall in Love with Chenango County” Currently on our
YouTube: https://youtu.be/afHCE1ZsEA0
• “Experience Fall in Chenango County” on Facebook and
YouTube: https://youtu.be/wZ_12qW5fKA

ANNUAL REPORT
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Finance

Questions on the financial report may be directed to
Kerri Green, President & CEO, Commerce Chenango at 607-334-1404..
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15 South Broad St.
Norwich, NY 13815

Thank you!
The staff of Commerce Chenango would like to acknowledge all of our
Boards and Committees for giving us their time, talents, and knowledge.
We would also like to thank our dedicated and loyal members
for allowing us to serve you.
Moving CHENANGO Forward

