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Chenango County IDA Board
Annual Meeting Agenda
March 19, 2025 | 8:00 a.m.

Roll Call
Annual Resolutions:

Election of Officers

Slate of Committees

Annual Approval Items

Approval of By-Laws

Approval of Mission Statement and Performance Measurements
Approval of Pre-Pay Vouchers

e a0 o

Additional Approval Items:
a. Annual Report
b. Investment Report
c. Real Property Report
d. Board Policies

Confidential Evaluation of Board Performance

Adjournment
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2025 Officers

RESOLVED, that the Chenango County IDA has approved the 2025 Slate of
Officers as indicated below, effective March 19, 2025.

Chairman:

Vice Chairman:

Secretary:

Treasurer:

Assistant Secretary:

Assistant Treasurer:

Motion to approve:
Seconded by:
Action:

Abstain:

The Chenango County IDA Board duly adopts this resolution, 19" day of March
2025.

M. Khoury  Secretary
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2025 Committee Members

RESOLVED, that the Chenango County IDA has approved the 2025 Slate of
Committee Members as indicated below, effective March 19, 2025.

Audit & Finance Committee: (3)
1.
2.

3.

Governance Committee: (3)
1.
2.
3.
Motion to approve:
Seconded by:
Action:
Abstain:

The Chenango County IDA Board duly adopts this resolution, 19" day of March
2025.

M. Khoury Secretary
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2025 Annual Approval Items

RESOLVED, that the Chenango County IDA has approved the 2025 official
newspaper, depository, legal counsel, and Executive Director as indicated below,
effective March 19, 2025.

Official Depository: NBT Bank, N.A.
Official Publication: The Evening Sun
Agency Legal Counsel: Bond, Schoeneck & King
Executive Director: Salvatore Testani

Motion to approve:
Seconded by:
Action:

Abstain:

The Chenango County IDA Board duly adopts this resolution, 19" day of March
2025.

M. Khoury Secretary
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2025 Approval of By-Laws of
County of Chenango Industrial
Development Agency

RESOLVED, that the Chenango County IDA Board of Directors has reviewed and

responded to the By-Laws of County of Chenango Industrial Development Agency
effective March 19, 2025.

Motion to Approve:
Seconded By:
Action:

Abstain:

The Board of Chenango County IDA duly adopts this Resolution on the 19" day of
March 2025.

M. Khoury  Secretary
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2025 Approval of Authority Mission
Statement and Performance
Measurements Document

RESOLVED, That the Chenango County IDA Board of Directors has reviewed and
responded to the items on the Authorities Budget Office’s Authority Mission
Statement and Performance Measurements document.

RESOLVED, That the Chenango County IDA Board of Directors has approved
the Authority Mission Statement and Performance Measurements document for
submission to the Authorities Budget Office.

Motion to Approve:

Seconded By:

Action:

Abstain:

The Board of Chenango County IDA duly adopts this Resolution on the 19" day of
March 2025.

M. Khoury  Secretary
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2025 Approval to Prepay
Vouchers

RESOLVED, That the Chenango County IDA Board of Directors has approved
the bookkeeper to prepay vouchers if needed to meet due date prior to the
monthly board meetings.

Motion to Approve:
Seconded By:
Action:

Abstain:

The Board of Chenango County IDA duly adopts this Resolution on the 19" day of
March 2025.

M. Khoury Secretary
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ANNUAL REPORT

of the

County of Chenango Industrial Development
Agency (CCIDA)

Presented at the

ANNUAL MEETING

March 19th, 2025
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Benchmarking Performance Against Performance Goals:

The following goals benchmarking the CCIDA’s performance were reconfirmed by

1.

2.

3.

the Board of Directors during 2024.

Provide assistance to companies expanding in Chenango County

e UTEP Policy- Updated the UTEP to include verbiage for MGW per hour and
a deviation policy, making it easier for green energy projects.

e Open Space Institute-Reviewed and endorsed plans with OSI to develop the
NYS&W railroad as a rail trail.

e Chobani-Collaborated with Chobani executives to brainstorm and implement
strategies for boosting the brand's presence in the Norwich community.

e Norwich Meadow Farms-Began the process with their intention to purchase
the Earl B. Clark Business Park.

Provide assistance to companies located in Chenango County

e Manage ten active PILOT projects.
« Agro-Farma (Chobani) projects, approved in 2010 and 2011.
* New York Susquehanna & Western Railroad; approved in 2013.
» L.A. Najarian project, approved in 2016.
» Norwich Pharmaceuticals, Inc. (Alvogen), approved in 2017.
« Cascun Farm, approved in 2017; was terminated in August 2022.
* Norwich-Chenango Solar, approved in 2018.
« Tiffany Solar, approved in 2020.
» Puckett Solar, approved in 2020.
* Norbut Solar approved in 2021.
» High Bridge Wind approved 2022.

e Reviewed possible applications & began negotiations on three additional
PILOT projects.
« Payne Solar
* NSF Norwich Site 1 & NSF Norwich Site 2
» Principle Holding Group, LLC

Provide assistance to companies to retain jobs in Chenango County & increase
available employment opportunities in Chenango County

e Workforce Development Initiative- Ongoing collaboration with local
businesses and school districts to create cohort opportunities for students and
adult learners. Partnered with SUNY Morrisville Extension to begin developing
a Workforce Development Center and worked closely with regional businesses
to create tailored coursework.

e Childcare Initiative- Ongoing collaboration with The Place to develop a plan
for an institutional childcare center in downtown Norwich. It was decided
that the first floor of Commerce Chenango’s new headquarters would be the
ideal location, and a NYS grant has been submitted to secure funding for the
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construction costs of the project.

e Hosted the hiring event at Norwich High School.

» 16 businesses attended and several hundred students from Chenango
County schools attended, as well as adults looking for employment.

4. Eacilitate an increase in the availability of a well-trained and skilled
workforce in Chenango County

e [DA continues to support Development Chenango Corporation during

workforce development initiatives for Chenango County such as DCMO

BOCES Mentorship program, hiring events and developing cohort
opportunities.

5. Support efforts to attain the necessary infrastructure to sustain
business activity throughout Chenango County

e Purchased 19 East Main Street, Norwich to provide headquarters to
Commerce Chenango, Development Chenango Corporation and the Chenango

County IDA.

e Partnered with the Chenango County Planning Department to support work on
infrastructure (broadband, workforce development, and transportation)
including developing goals for new water districts and extension of municipal

services.

e IDA continues to support the above goal by working with Development
Chenango Corporation with grant opportunities/ partnerships with local

businesses.

Corporation Financial Information
The assets, liabilities, expenses and disbursements for all general, restricted and

unrestricted financial activity for the CCIDA’s fiscal year January 1, 2024 through
December 31, 2024, can be found in the attached Financial Statements.

Personnel
Salvatore Testani serves as the Executive Director.
Tyler Oliver serves as the Economic Development Director.

IDA is also supported by:

John Holden, Office Manager

Sophia Root, Communications & Marketing Coordinator
Terri Slater, Membership Development Director

Barbara Knowles, Program & Events Manager

A copy of this Annual Report has been filed with the records of the Corporation and
shall be entered in the minutes of the proceedings of the Annual Meeting.
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‘z\"c.\‘CE CHFIV44/ COUNTY OF CHENAGO INDUSTIRAL DEVELOPMENT AGENCY
2024 Real Property Report

As of December 31, 2024, the County of Chenango Industrial Development Agency
holds title to real property as follows:

Earl B Clark Business Park
NY State Route 12

North Norwich, NY 13814
Tax Map: 97.-1-36.3

5 Walnut St.
Bainbridge, NY 13733
Tax Map: 265.1-6-10

23 E. Main St.

Norwich, NY 13815

Tax Map: 136.48-5-30

Appraised value as improved: Unknown
Submitted by:

Salvatore Testani

Executive Director
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2024 Evaluation of the IDA Board Performance

Number of Years Served on the Board
7 responses

@1
@2

@4
@5
@5
®7
®s

13V

Board members have shared an understanding of the mission and purpose of the Authority.
7 responses

: 4 (57.1%)
3
3 (42.9%)
2
1
0 (0%) 0 (0%) 0 (0%)
0
1 2 3

The policies, practices and decisions of the Board are always consistent with this mission.

7 responses

4
3
2
1
0 (0%) 0 (0%) 0 (0%)
0
1 2 3 4 5
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The decisions made by Board members are arrived at through independent judgment and

deliberation, free of political influence, pressure, ‘or self-interest.
7 responses

6
5 (71.4%)
4
| 2 ' 2 (28.6%)
0 (0%) 0 (0%) 0 (0%)
0
1 2 3

The Board has identified the areas of most risk to the Authority and works with management to
implement risk mitigation strategies before problems occur.

7 responses

4
3
3 (42.9%)
2
|
0 (0%) 0 (0%) 0 (0%)
0
1 2 3

Board members demonstrate leadership and vision and work respectfully with each other.

7 responses

6
4
2 2 (28.6%)
0 (0%) 0 (0%) 0 (0%)
) _
1 2 3 4 5
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Board members comprehend their role and fiduciary responsibilities and hold themselves and each
other to these principles. :

7 responses

4 (57.1%)
3
3 (42.9%)
2
1
0 (0%) 0(0%) / 0 (0%)
0
1 2 3

The Board has adopted policies, by-laws, and practices for the effective governance, management

and operations of the Authority and reviews these annually.
7 responses

4
4 (57.1%)
3
3 (42.9%)
2
{
0 (0%) 0 (0%) 0 (0%)
0
1 2 3

The Board sets clear and measurable performance goals for the Authaority that contribute to

accomplishing its mission.
7 responses

4
%)
2
2 (28.6%)
1
1(14.3%)
0 (0%) 0 (0%)
0
1 2
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Individual Board members communicate effectively with executive staff so as to be well informed
on the status of all important issues.

7 responses

0 (0%) 0 (0%) 0 (0%) 1 (14.3%)

1 2 3 4 5

The Board exercises appropriate oversight of the executive staff.

7 responses

6
4
2 2 (28.6%)
0 (0%) 0 (0%) 0 (0%)
0
1 2 3

Board members are knowledgeable about the Authority's programs, financial statements, reporting
requirements, and other transactions.

7 responses

4
4 (57.1%)
3
2
1
1 (14.3%)
0 (0%) 0 (0%)
0
1 2 3 4 5
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Board and committee meetings facilitate open, deliberate, and thorough discussion, and the active

participation of members.
7 responses

6
5 (71.4%)
4
2
0 (0%) 0 (0%) 0 (0%)
0 |
1 2 3

Board members have sufficient opportunity to research, discuss, question and prepare before

decisions are made and votes taken.
7 responses

6
4
2
0 (0%) 0 (0%) 0 (0%)
0 i [
1 2 3

Individual Board members feel empowered to delay votes, defer agenda items, or table actions if

they feel additional information or discussion is required.
7 responses

6 (85.7%)

0 (0%) 0 (0%) 0 (0%) 1(14.3%)

1 2 3
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Individual Board members communicate effectively with executive staff so as to be well informed

on the status of all important issues.
7 responses

[¢]
4
2
0 (0%) 0 (0%) 0 (0%)
0
1 2 3

The Board meets to review and approve all documents and reports prior to public release and is
confident that the information being presented is accurate and complete.

7 responses

3
3 (42.9%)
2
1
0 (0%) 0 (0%)
0
1 2

The Board knows the statutory obligations of the Authority and if the Authority is in compliance with
state law.

7 responses

4 (57,1%)

2 (28.6%)

1 (14.3%)

0 (0%) 0 {0%)
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