Chenango County Industrial Development Agency

15 South Broad Street
Norwich, New York 13815
607-334-1400

Date: October 14, 2024

From: Brian Burton

To:  Stanley Foulds The Evening Sun
RC Woodford Shane Butler, Planning Department
Michael Khoury Jeff Blanchard, Chairman, Board of Supervisors
Pete Raymond
Martha Ryan

Taylor Zieno

Subject: CCIDA Board of Directors Meeting

The October CCIDA Board meeting will begin at 8:00 a.m. on Tuesday October 28, 2024, at
the Commerce Chenango Office, 15 South Broad Street, Norwich NY.

The meeting is open to the public and will be streamed live on the Chenango County IDA
YouTube Channel. The link can be found on the Chenango County IDA website:
https://tinyurl.com/ChenCtyIDA

Please RSVP at your earliest convenience by e-mail at jholden@chenangony.org and if you have

any questions, you may contact us at 607-334-1400.

Thank you.
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Chenango County IDA Board

Regular Meeting Agenda

October 28, 2024 | 8:00 a.m.

Commerce Chenango, Community Room

II.

II1.

IV.

VL

VIL

VIIL

IX.

Roll Call (B. Burton)

Reading of IDA Mission Statement (B. Burton): “It is the mission of the Chenango County
Industrial Development Agency to advance the health, prosperity and welfare of the county’s
citizens by helping to retain, create and attract businesses through appropriate investments and

incentives.”

Approval of Minutes
a. September 18, 2024, Regular Meeting Minutes

Financial Report
a. September 30, 2024, Financial Statements

b. Preliminary 2025 Budget Review

Bills & Invoices

Commerce Chenango: Contact Services Admin Agreement 18,085.43

Bond, Schoeneck & King, PLLC: Legal Services 2,466.75

Village of Bainbridge, Water & Sewer: Everything Bagelry 259.47

Total: 20,811.65
Old Business

a. Norbut Solar Inducement Resolution vote

PILOT Votes:
a. Payne Solar
b. Norwich Hotel Project

Executive Director Report:
a. Preferred Building Update
b. Take Charge NY - Microgrid with S. Butler

Executive Session (as needed)

Adjournment
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Chenango County IDA Board
Meeting Minutes
September 18, 2024 | 8:00 a.m.

Present: M. Khoury; RC. Woodford; M. Ryan; T. Zieno; B. Burton
Absent: P. Raymond; S. Foulds.

Staff: B. Knowles. J. Holden; S. Testani; T. Oliver

Absent Staff: K. Graves

Guest: S. Butler; J. Blanchard.

Virtual Guest: Victor Ciaccia (Norbit Solar)

1.

B. Burton called the board meeting to order at 8:00 a.m. and Roll Call was taken.

M. Khoury arrived at 8:01 a.m.

B. Burton read the IDA Mission Statement: “It is the mission of the Chenango County
Industrial Development Agency to advance the health, prosperity and welfare of the
county’s citizens by helping to retain, create and attract businesses through
appropriate investments and incentives.”

A motion to approve the August 21st, 2024, Regular meeting minutes was made by
M. Ryan. Seconded by RC. Woodford. Ayes all. Approved.

B. Burton reviewed the August 21st, 2024, Financial Statement.
a. Motionto approve August 21st, 2024, Financial Statement as presented made
by M. Khoury. Seconded by RC. Woodford. Ayes all. Approved.

Bills and invoices were reviewed in detail.
a. Motion to approve the bills and invoices made by M. Ryan. Seconded by RC.
Woodford. Ayes all. Approved

Old Business — Norwich Meadows Farm
a. No Action required by the board.
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8. PILOT Update was made by S. Testani.
a. Norbut Solar — The IDA did vote on the inducement resolution and there was
incorrect tax ID information. Norbut is correcting the error.
b. Payne Solar — The board did not vote. They required more time to review
feedback.

9. Executive Report.
a. Preferred Building Remodeling Cost is estimated to be $425,000. A renovation
breakdown will be provided to the Board and discussed at length next meeting.
b. NYS&W - Tax bills received during lapse of PILOT renewal. S. Testani is to
review implications and options with Steve Harris.

10. Motion to Adjourn at 8:41 a.m. was made by M. Ryan. Seconded by M. Khoury. Ayes
all. Approved

Next meeting date is set at 8:00 a.m. on October 15th, 2024.

Respectfully Submitted,

o Holen

John Holden

Board Recorder
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County of Chenango IDA

Statement of Financial Position
September 30, 2024

Note September 30, 2024 December 31, 2023
ASSETS
Current Assets
Checking #6274 11,820.78 23,886.88
Money Market #2574 93,318.76 185,085.26
RR Project Checking #6598 - -
IntraF| #7275 Q) 1,042,698.20 1,005,452.32
Accounts Receivable (2) 4,277,981.65 4,182,133.00
Financing Leases - Current 3)
Cascun Lease 24,423.18 24,423.18
Norwich Meadows Lease 13,767.54 13,767.54
Everything Bagelry Lease 15,330.34 15,330.34
Financing Leases - NonCurrent 3) 45,070.84 45,070.84
Prepaid Expense (4) 3,840.50 3,840.50
Total Current Assets 5,528,251.79 5,498,989.86
Property and Equipment
Land - Industrial Parks 238,000.00 238,000.00
Building - Industrial Parks 156,402.35 156,402.35
Less: Accumulated Depreciation (5) (5,213.64) (5,213.64)
Total Property and Equipment 389,188.71 389,188.71
Total Assets 5,917,440.50 5,888,178.57
LIABILITIES AND FUND BALANCE
Current Liabilities
Accounts Payable (6) 20,811.65 31,623.91
Prepaid Rental Income @) 1,500.00 1,500.00
Deferred Inflow of Resources 3) 74,166.21 74,166.21
Total Current Liabilities 96,477.86 107,290.12
Total Liabilities 96,477.86 107,290.12
Fund Balance
Fund Balance 5,780,888.45 5,628,028.40
Net Activity 40,074.19 152,860.05
Total Fund Balance 5,820,962.64 5,780,888.45
Total Liabilities & Fund Balance 5,917,440.50 5,888,178.57

Note

(1) Money moved from Money Market to IntraFIl to earn more interest
(2) See Aged Receivable Listing with Auditor Adjustments
(3) Financing Leases: Cascun, Norwich Meadows & Everything Bagelry

(4) Prepaid Insurance as of 12/31/23

(5) Recorded Annual Depreciation thru 12/31/23 & Removed Incubator Building/Added 5 Walnut Ave

(6) See Aged Payables Listing
(7) Everything Bagelry Security Deposit

Unaudited - For Management Purposes Only
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