
Chenango County Industrial Development Agency 

19 East Main Street 

Norwich, New York 13815 

607-334-1400

Date:   March 5, 2025 

From:   Salvatore J. Testani 

To: Brian Burton  The Evening Sun 

Stanley Foulds  Shane Butler, Planning Department 

RC Woodford  Jeff Blanchard, Chairman, Board of Supervisors 

Michael Khoury Omar Sanders, Empire State Development 

Pete Raymond  Thomas Clifford, Bond, Schoeneck & King PLLC 

Martha Ryan  Matthew Wells, Bond Schoeneck & King PLLC 

Taylor Zieno  US Senator Charles Schumer 

US Senator Kirsten Gillibrand 

US Congressman Josh Riley 

New York State Governor Kathy Hochul 

New York State Assemblyman Joe Angelino 

New York State Assemblyman Jeff Gallahan 

New York State Senator Peter Oberacker 

New York State Senator Joseph Griffo 

Michael O'Reilly, Principle Design Engineering, PLLC

Dan O'Reilly, Principle Design Engineering, PLLC 

Subject: CCIDA Board of Directors Meeting 

The March CCIDA Board meeting will begin at 8:00 a.m. on Wednesday March 19, 2025, at the 

Commerce Chenango Office, 19 East Main Street, Norwich, NY 13815.  

The meeting is open to the public and will be streamed live on the Chenango County IDA YouTube 

Channel.  The link can be found on the Chenango County IDA website:  

https://tinyurl.com/ChenCtyIDA 

Please RSVP at your earliest convenience by e-mail at jholden@chenangony.org and if you have any 

questions, you may contact us at 607-334-1400. 

Thank you. 
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Chenango County IDA Board  
Regular Meeting Agenda 
March 19, 2025 | 8:00 a.m. 
Commerce Chenango, Community Room 

I. Roll Call (B. Burton)

II. Reading of IDA Mission Statement (B. Burton):

“It is the mission of the Chenango County Industrial Development Agency to advance the health, prosperity 
and welfare of the county’s citizens by helping to retain, create and attract businesses through appropriate 
investments and incentives.” 

III. Approval of Minutes
a. February 19, 2025, Regular Meeting Minutes

IV. Financial Report
a. February 28, 2025, Financial Statements

V. Bills & Invoices:

VI. PILOT Updates (T. Oliver)
a. Norbut Solar Farms-Norwich Sites 1&2
b. Payne Solar
c. Principle Holding Group, LLC

i. SEQRA Resolution Vote
ii. Final Authorizing Resolution Vote

VII. Executive Director Report (S. Testani)
a. Visitor Economy
b. Woods Corners Update
c. Workforce Development Initiative
d. Housing – Flanagan Field

VIII. Old Business (T. Oliver)
a. High Bridge Wind Update
b. PARIS Report Update
c. Public Hearing Guidelines

IX. Executive Session (as needed)

X. Adjournment

Next meeting date is set at 8:00 a.m. on Wednesday, April 16, 2025. 

Air Temp Heating & Air Conditioning Inc. 430.00 
Barnes Electric LLC 315.00 
Bond, Schoeneck & Kin, PLLC 1,355.00 
C&B Landscaping 1,755.00 
Commerce Chenango (Monthly Contract) 11,466.31 
J.C. Ehrlich (Start-up) 248.00 
LW Morse & Son, Inc. 2,378.08 
TK Elevator Corporation 543.48 
J.C. Ehrlich (Quarterly) 124.00 

Total: $18,614.87 
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Chenango County IDA Board  
Meeting Minutes 
February 19, 2025 | 8:00 a.m. 

Present: B. Burton; P. Raymond; T. Zieno; M. Khoury; M. Ryan; S. Foulds; RC Woodford 
Absent: KJ. Graves 
Staff: B. Knowles; J. Holden; T. Oliver; S. Testani 
Guests: S. Butler; J. Blanchard; E. Scrivener; J. Piseck; B. Anderberg; D. Hofheinz Lee 

1. B. Burton called the board meeting to order at 8:00 a.m. and the Roll Call was taken.

2. B. Burton read the IDA Mission Statement:
a. “It is the mission of the Chenango County Industrial Development Agency to

advance the health, prosperity and welfare of the county’s citizens by helping
to retain, create and attract businesses through appropriate investments and
incentives.”

3. A motion to approve January 15, 2025, Regular meeting minutes were made by S.
Foulds. Seconded by RC Woodford. T. Zieno; M. Ryan abstained. Quorum was met
and approved.

4. Discussion on High Bridge Wind LLC:
a. T. Oliver provided an update on the High Bridge Wind project, noting that due

to construction delays, no payment has been made, and the property has not
been placed on the exempt rolls. It was also reported that the company may
request an amendment to their PILOT (Payment In Lieu of Taxes) schedule to
align with the project's completion. B. Burton expressed frustration regarding
the delay and the lack of payment to the IDA. S. Testani stated his intention to
consult with the attorneys to explore a more aggressive approach. RC.
Woodford recommended that a plan be developed and that the matter be
revisited in the March meeting.

5. B. Burton reviewed the January 31, 2025, Financial Statement.
a. Motion to approve the Financial Statement as presented made by P.

Raymond. Seconded by M. Khoury. Ayes all. Approved.

6. B. Burton reviewed the Bills & Invoices in detail.
a. Motion to approve the bills and invoices made by RC Woodford. Seconded by

T. Zieno. Ayes all. Approved.

7. Open Space Institute Presentation on Chenango Heritage Rail Trail:
a. Bob Anderberg and Dene Hofheinz Lee of the Open Space Institute

presented to the board and its guests on the Chenango Heritage Rail Trail.
They highlighted that Chenango County has the largest trail network, with a
proposed starting point at Chenango Forks and an endpoint in Utica. The
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concept of Rail Banking was discussed, which would preserve the land for 
potential future use by the railroad, while the ties and tracks would be 
dismantled. They emphasized the potential for enhancing the visitor 
economy, noting that completed rail trails elsewhere have significantly 
increased visitation, in some cases more than national parks. 

8. A Motion to approve Principle Holdings Group, LLC’s Statement of Retail Findings,
was made by P. Raymond. Seconded by RC. Woodford. Ayes all. Approved.

9. John Piseck, Herkimer County IDA presented a report on the county’s achievements
and offered suggestions to improve the Chenango County IDA. His key
recommendations included:

a. Mission Statement Update: Adjust the Mission Statement to encompass the
full scope of the IDA’s goals and accommodate future audits.

b. P.I.F. PILOT Increment Financing: Focus on utilizing P.I.F. PILOT Increment
Financing to secure grant funding.

c. Consolidated Laws of New York, Chapter 81, Article 19a and Article 19b:
Transfer properties under Municipal Law to the Land Development
Corporation (Development Chenango Corporation) after 120 days.

d. Income Studies: Conduct income studies to support water and sewer
extensions.

e. Government Engagement: Consistently engage with Assembly members,
State Senators, and the State Congress to attend key meetings and increase
the chances of securing grants and to market work-ready sites to attract
businesses and fill vacant spaces.

f. Countywide Assessment Grant: Apply for Countywide Assessment Grants to
improve regional development.

10. A motion to adjourn was made by RC. Woodford at 9:50 a.m. Seconded by S.
Foulds. Ayes all. Approved.

Next meeting date is set at 8:00 a.m. on Wednesday, March 19, 2025. 

Respectfully Submitted, 

John Holden 
John Holden 

Board Recorder 
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 County of Chenango IDA

 Statement of Financial Position

February 28, 2025

Note February 28, 2025 December 31, 2024

ASSETS

Current Assets

  Checking #6274 52,354.88$       13,998.71$       

  Money Market #2574 10,128.57 43,727.31 

  RR Project Checking #6598 - - 

  IntraFI #7275 (1) 809,343.52 853,569.00 

  Accounts Receivable (2) 2,070,976.37 2,051,870.46 

  Financing Leases - Current (3)

 Cascun Lease 24,423.18 24,423.18 

 Norwich Meadows Lease 13,767.54 13,767.54 

 Everything Bagelry Lease 15,330.34 15,330.34 

  Financing Leases - NonCurrent (3) 45,070.84 45,070.84 

  Prepaid Expense (4) 4,649.83 4,649.83 

Total Current Assets 3,046,045.07 3,066,407.21 

Property and Equipment

  Land - Industrial Parks 238,000.00 238,000.00 

  Building - Industrial Parks 353,896.53 353,896.53 

  Less: Accumulated Depreciation (5) (9,740.87) (9,740.87) 

Total Property and Equipment 582,155.66 582,155.66 

Total Assets 3,628,200.73$      3,648,562.87$      

LIABILITIES AND FUND BALANCE

Current Liabilities

  Accounts Payable (6) 16,859.87$    19,049.72$       

  Prepaid Rental Income (7) 1,500.00 1,500.00 

  Deferred Inflow of Resources (3) 74,166.21 74,166.21 

Total Current Liabilities 92,526.08 94,715.93 

Total Liabilities 92,526.08 94,715.93 

Fund Balance

  Fund Balance 3,553,846.94 3,596,256.35 

  Net Activity (18,172.29) (42,409.41) 

Total Fund Balance 3,535,674.65 3,553,846.94 

Total Liabilities & Fund Balance 3,628,200.73$      3,648,562.87$      

Note

(1) Money moved from IntraFI to Checking to cover monthly bills

(2) Aged Receivable Listing with Auditor Adjustments

(3) Financing Leases: Cascun, Norwich Meadows & Everything Bagelry

(4) Prepaid Insurance as of 12/31/24

(5) Recorded Annual Depreciation thru 12/31/24 & Added East Main Street

(6) See Aged Payables Listing

(7) Everything Bagelry Security Deposit

Unaudited - For Management Purposes Only PAGE 5
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RESOLUTION OF THE COUNTY OF CHENANGO 
INDUSTRIAL DEVELOPMENT AGENCY REGARDING THE 
NEW YORK STATE ENVIRONMENTAL QUALITY REVIEW 
ACT REVIEW OF FINANCIAL ASSISTANCE TO A PROJECT 
FOR THE BENEFIT OF PRINCIPLE HOLDING GROUP, LLC 

WHEREAS, the County of Chenango Industrial Development Agency (the “Agency”) is 
undertaking a transaction with Principle Holding Group, LLC (the “Company”) in which the 
Agency will assist in the (i) acquisition of a certain parcel of land located at 14-16 South Broad 
Street, City of Norwich, Chenango County, New York 13815 (designated as Tax Map Parcel No. 
136.56-2-33) (the “Land”); (ii) construction and/or renovation upon the Land of an approximately 
50-room hotel, restaurant, and bar, together with all parking and infrastructure to support the same
(the “Improvements”); and (iii) acquisition and installation of furniture, fixtures, and equipment
in the Improvements (the “Equipment”) (the Land, the Improvements, and the Equipment are
referred to collectively as the “Facility” and the acquisition, construction and equipping of the
Facility is referred to collectively as the “Project”); and

WHEREAS, pursuant to Article 8 of the Environmental Conservation Law, Chapter 43-B 
of the Consolidated Laws of New York, as amended (the “SEQR Act”) and the regulations adopted 
pursuant thereto by the Department of Environmental Conservation of the State of New York, 
being 6 NYCRR Part 617, as amended (the “Regulations”), the City of Norwich Common Council 
(the “Common Council”) served as Lead Agency (as defined in the SEQR Act and Regulations) 
for purposes of conducting a coordinated review of the environmental impacts of the Project, all 
in accordance with the SEQR Act and the Regulations; and 

WHEREAS, by resolution adopted on December 12, 2022 (the “Common Council SEQRA 
Resolution”), a copy of which is attached to this resolution, the Common Council issued a Negative 
Declaration under SEQRA (the “Negative Declaration”), a copy of which is attached to this 
Resolution, wherein the Common Council concluded with respect to the Project that there will be 
no significant adverse impacts on the environment; and 

WHEREAS, in reliance on the Environmental Information (as defined below), the Agency 
now desires to adopt a Negative Declaration consistent with the Negative Declaration approved 
by the Common Council relating to the Project; and 

WHEREAS, to aid the Agency in making its determination of whether the financing of the 
Project may have a significant effect upon the environment, the Company prepared and/or 
submitted to the Agency (i) a short environmental assessment form relative to the acquisition, 
construction and equipping of the Facility (the “EAF”) and the Common Council’s Determination 
of Non-Significance with respect to its SEQR Act review of the acquisition, construction and 
equipping of the Facility (the “Common Council Materials”), copies of which were presented to 
and reviewed by the Agency at this meeting and copies of which are on file at the office of the 
Agency; and 

WHEREAS, the Agency, in determining whether the financial assistance to be granted to 
the Project may have a significant effect upon the environment, reviewed the Regulations and other 
environmental information and materials, including the EAF and the Common Council Materials 
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(collectively, the “Environmental Information”) in order to make a determination as to the 
potential environmental significance of the Project; and 

WHEREAS, based on the Agency’s review of the Common Council Materials, the 
provision of financial assistance to the Project appears to constitute an “Unlisted Action” (as said 
quoted term is defined in the Regulations); and 

WHEREAS, the Agency desires to make a determination that the undertaking of the Project 
will not have a significant adverse impact on the environment and the Agency will not require the 
preparation of an environmental impact statement with respect to the Facility.  

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE COUNTY OF 
CHENANGO INDUSTRIAL DEVELOPMENT AGENCY AS FOLLOWS: 

Section 1. Based on an examination of the Environmental Information and based 
further upon the Agency’s knowledge of the area surrounding the Facility, and such further 
investigation of the Project and its environmental effects as the Agency has deemed appropriate, 
the Agency makes the following findings and determinations with respect to the Project:  

(A) The Project is described in the EAF and the supporting documentation attached
thereto, if any;

(B) The Project constitutes an “Unlisted Action” (as defined in the Regulations)

(C) No potentially significant impacts on the environment are noted in the
Environmental Information for the Project, and none are known to the Agency;

(D) The Project will not result in (i) substantial adverse change in existing air
quality; ground or surface water or quantity, traffic or noise levels; a substantial
increase in solid waste production; or a substantial increase in potential for
erosion, flooding, leaching or drainage problems; (ii) the removal or destruction
of large quantities of vegetation or fauna; substantial interference with the
movement of a resident or migratory fish or wildlife species; impacts on a
significant habitat area; substantial adverse impacts on threatened or
endangered species of animal or plant, or the habitat of such species; or other
significant adverse impacts to natural resources;

(E) The Project will not affect a critical environmental area as designated pursuant
to 6 NYCRR 617.14(g);

(F) The Project will not conflict with the community's current plans or goals as
officially approved or adopted;

(G) The Project will not result in the impairment of the character or quality of
important historical, archeological, architectural, or aesthetic resources or of
existing community or neighborhood character;
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(H) The Project will not result in a major change in the use of either the quantity or
type of energy;

(I) The Project will not result in the creation of a hazard to human health;

(J) The Project will not result in a substantial change in the use, or intensity of use,
of land including architectural, open space or recreational resources, or in its
capacity to support existing uses;

(K) The Project will not result in encouraging or attracting of a large number of
people to a place or places for more than a few days, compared to the number
of people who would come to such place absent the action;

(L) The Project will not result in the creation of a material demand for other actions
that would result in one or more of the above consequences;

(M) The Project will not result in changes in two or more elements of the
environment, no one of which has a significant impact on the environment, but
when considered together result in a substantial adverse impact on the
environment; and

(N) The Project will not result in two or more related actions undertaken, funded or
approved by an agency, none of which has or would have a significant impact
on the environment, but when considered cumulatively would meet one or more
of the criteria in 6 NYCRR Section 617.7(c).

Section 2.  The Agency hereby adopts and incorporates by reference the Negative 
Declaration of the Common Council regarding the relevant environmental impacts, facts and 
conclusions relating to the Project, and determines that the Project will not have a significant 
adverse impact on the environment and the Agency will not require the preparation of an 
environmental impact statement with respect to the Facility, which determination shall continue to 
serve as a negative declaration with respect to the Facility. 

Section 3. A copy of this resolution shall be available for public inspection at the 
customary location of records of the Agency that are available to the general public. 

Section 4. The President & Chief Executive Officer and/or Executive Director of the 
Agency is hereby authorized and directed to distribute copies of this resolution to the Company, 
and to do such further things or perform such acts as may be necessary or convenient to implement 
the provisions of this resolution. 

Section 5. The Agency hereby ratifies, confirms and approves all prior actions taken 
by the Agency, its directors, officers, employees and agents, with respect to the Project.   

Section 6.  This resolution shall take effect immediately. 

[Remainder of page left blank intentionally] 
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STATE OF NEW YORK ) 
)  SS.: 

COUNTY OF CHENANGO ) 

I, the undersigned Secretary of the County of Chenango Industrial Development Agency, 
DO HEREBY CERTIFY THAT: 

I have compared the foregoing copy of a resolution of the County of Chenango Industrial 
Development Agency (the “Agency”) with the original thereof on file in the office of the Agency, 
and the same is a true and correct copy of such resolution and of the proceedings of the Agency in 
connection with such matter. 

Such resolution was passed at a meeting of the Members of the Agency duly convened in 
public session on March 19, 2025 at 8:00 a.m. local time, at 19 East Main Street, Norwich, New 
York at which the following members were: 

Present: 

Absent: 

Also Present: 

The question of the adoption of the foregoing resolution was duly put to vote on roll call, 
which resulted as follows: 

Voting Aye Voting Nay 

and, therefore, the resolution was declared duly adopted. 
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I FURTHER CERTIFY that (i) all members of the Agency had due notice of said meeting, 
(ii) pursuant to Sections 103a and 104 of the Public Officers Law (Open Meetings Law), said
meeting was open to the general public and public notice of the time and place of said meeting
was duly given in accordance with such Sections 103a and 104, (iii) the meeting in all respects
was duly held, and (iv) there was a quorum present throughout.

IN WITNESS WHEREOF, I have hereunto set my hand as of the 19th day of March, 2025. 

_________________________________ 
            Secretary 
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EXHIBIT A 

COMMON COUNCIL NEGATIVE DECLARATION AND EAF 

See attached. 
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Final Authorizing Resolution 
Principle Holding Group, LLC 
Facility 

Date: March 19, 2025 

At a meeting of the County of Chenango Industrial Development Agency (the 
“Agency”) held at 19 East Main Street, Norwich, New York on the 19th day of March, 
2025, the following members of the Agency were: 

Members Present: 

Staff Present: 

Others Present: 

After the meeting had been duly called to order, the Chairman announced that 
among the purposes of the meeting was to consider and take action on certain matters 
pertaining to proposed financial assistance to Principle Holding Group, LLC. 

The following resolution was duly moved, seconded, discussed and adopted with 
the following members voting: 

Voting Aye Voting Nay 
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RESOLUTION AUTHORIZING THE AGENCY TO 
EXECUTE THE LEASE AGREEMENT, THE LEASEBACK 
AGREEMENT, THE PAYMENT-IN-LIEU-OF-TAX 
AGREEMENT, THE ENVIRONMENTAL COMPLIANCE 
AND INDEMNIFICATION AGREEMENT, THE AGENCY 
PROJECT AGREEMENT, JOBS CREATION AND 
RECAPTURE AGREEMENT AND RELATED DOCUMENTS 
WITH RESPECT TO THE PRINCIPLE HOLDING GROUP, 
LLC FACILITY LOCATED IN THE CITY OF NORWICH, 
CHENANGO COUNTY. 

WHEREAS, by Title 1 of Article 18-A of the General Municipal Law of the State of 
New York, as amended and Chapter 580 of the Laws of 1973 of the State of New York 
(collectively, the “Act”), the Agency was created with the authority and power among 
other things, to assist with the acquisition of certain industrial development projects as 
authorized by the Act; and 

WHEREAS, Principle Holding Group, LLC (the “Company”) has requested that 
the Agency provide certain financial assistance, consisting of abatements of real 
property taxes and exemptions from mortgage recording taxes (the “Financial 
Assistance”), for a project consisting of the acquisition, construction and equipping, 
upon an approximately 39.38± acre parcel of the (i) acquisition of a certain parcel of 
land located at 14-16 South Broad Street, City of Norwich, Chenango County, New York 
13815 (designated as Tax Map Parcel No. 136.56-2-33) (the “Land”); (ii) construction 
and/or renovation upon the Land of an approximately 50-room hotel, restaurant, and 
bar, together with all parking and infrastructure to support the same (the 
“Improvements”); and (iii) acquisition and installation of furniture, fixtures, and 
equipment in the Improvements (the “Equipment”) (the Land, the Improvements, and 
the Equipment are referred to collectively as the “Facility” and the acquisition, 
construction and equipping of the Facility is referred to collectively as the “Project”); and 

WHEREAS, the Agency will acquire a leasehold interest in the Facility pursuant 
to a Lease Agreement from the Company to the Agency (the “Lease Agreement”) and 
lease the Facility back to the Company pursuant to a Leaseback Agreement from the 
Agency to the Company (the “Leaseback Agreement”); and 

WHEREAS, by resolution duly adopted on December 18, 2024 (the “Inducement 
Resolution”), the Agency decided to proceed under the provisions of the Act to lease the 
Facility and enter into the Lease Agreement and Leaseback Agreement and further 
determined that a public hearing was required to be held in order to provide the 
requested financial assistance for the Project; and 

WHEREAS, after sending written notice to all affected tax jurisdictions via 
certified mail, which notice included a copy of the inducement resolution, the Agency 
held a public hearing to hear all persons interested with respect to the Financial 
Assistance and the nature and location of the Project, on January 29, 2025; and 
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WHEREAS, the Agency has given due consideration to the minutes of the public 
hearing and the application of the Company and to the representations by the Company 
that the proposed lease-leaseback transaction, is either an inducement to the Company 
to maintain and expand the Facility in the County or is necessary to maintain the 
competitive position of the Company and its industry; and 

WHEREAS, the Financial Assistance is a deviation from the Agency’s Uniform 
Tax Exemption Policy (the “Policy”); and 

WHEREAS, the value of the Financial Assistance is described below: 

• Mortgage recording tax exemption not to exceed $235,000
• Exemptions from real property taxes valued at approximately $581,685.70

WHEREAS, the Agency is contemplating deviating from its Policy for the 
following reasons: 

• The nature of the proposed project (e.g., manufacturing, commercial,
civic): The Project consists of the construction of a new 50-room botique
hotel, bar, and restaurant in the center of the City of Norwich’s business
district. The Project will renovate an abandoned building previously
constructed in 1990. The Project will provide services to out-of-town
visitors, as well as local residents.

• The nature of the property before the project begins (e.g. vacant
land, vacant buildings): The building being renovated is vacant.

• The economic condition of the area at the time of application: The
Facility is located in a “highly distressed area,” as defined by the General
Municipal Law, due to it being located in a census tract with a poverty rate
above 20%.

• The extent to which the project will create or retain permanent,
private sector jobs: The Company’s Application states that, if Financial
Assistance is granted, the Project will create seven (7) full-time employees
and four (4) part-time employees.

• The impact of the proposed project on existing and proposed
businesses and economic development projects in the vicinity: By
reducing economic detioriration, renovating a vacant building and
constructing a new hotel, restaurant, and bar in the center of the City of
Norwich’s business district, existing businesses in the area are likely to
benefit from the Project.
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• The extent to which the proposed project will provide a benefit
(economic or otherwise) not otherwise available within the
municipality in which the project is located: Hospitality services are
limited in the City of Norwich, which has a particular impact on local
businesses. By constructing a new hotel (as well as a restaurant and bar)
in the center of the City of Norwich’s business district, the Project is
intended to address the lack of hospitality services in the area and provide
a benefit that has been missing or underserved in the area.

WHEREAS, based on information provided by the Company, the Facility 
constitutes a “retail facility” as said term is defined in the Act; and  

WHEREAS, by a Statement of Findings adopted February 19, 2025, the Agency 
found that (1) the Facility is located in a “highly distressed area,” as such term is defined 
in Section 854(18) of the General Municipal Law; and (2) the Project will preserve 
permanent, private sector jobs or increase the overall number of permanent, private 
sector jobs in the State of New York and thererby serve the public purposes of the Act;  

WHEREAS, pursuant to the Act and based on the findings of the Agency set 
forth in the Statement of Findings, the Chairman of the Board of Supervisors of the 
County of Chenango confirmed the proposed action of the Agency with respect to the 
Facility; and 

WHEREAS, the grant of Financial Assistance by the Agency is conditioned upon 
the Company’s agreement that the terms and conditions in subdivision (3) of 
Section 875 of the Act shall be applicable to the Project; and 

WHEREAS, the Company has agreed to indemnify the Agency against certain 
losses, claims, expenses, damages and liabilities which may arise in connection with 
the Project and the Agency’s leasehold interest in the Facility; and 

WHEREAS, pursuant to the New York State Environmental Quality Review Act, 
Article 8 of the Environmental Conservation Law and its implementing regulations 
adopted pursuant to at 6 N.Y.C.R.R. Part 617, as amended (collectively referred to as 
“SEQRA”), the Agency constitutes a “State Agency” and it must therefore satisfy the 
applicable requirements set forth in SEQRA, as necessary, prior to making a final 
determination whether to undertake the Project; and 

WHEREAS, to aid the Agency in determining whether the Facility may have a 
significant effect upon the environment, the Company has prepared and submitted to 
the Agency an Environmental Assessment Form and related documents (the 
“Environmental Information”) with respect to the Facility, a copy of which is on file at the 
office of the Agency; and 

WHEREAS, the Environmental Information has been reviewed by the Agency; 
and 
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WHEREAS, the City of Norwich Common Council (the “Common Council”), 
reviewed the Project pursuant to SEQRA, which resulted in the Common Council 
classifying the Project as an “Unlisted Action” pursuant to SEQRA and the issuance of a 
negative declaration by the Common Council dated December 12, 2022 (the “Negative 
Declaration”); and 

WHEREAS, in reliance on the Negative Declaration and the Agency’s review of, 
among other things, the Environmental Information and the Negative Declaration, the 
Agency previously adopted a SEQRA Resolution on March 19, 2025 and issued a 
Negative Declaration with respect to the Project; 

NOW, THEREFORE, BE IT RESOLVED by the County of Chenango Industrial 
Development Agency (a majority of the members thereof affirmatively concurring) as 
follows: 

Section 1.  The Agency hereby finds and determines: 

(a) By virtue of the Act, the Agency has been vested with all powers
necessary and convenient to carry out and effectuate the purposes and provisions of 
the Act and to exercise all powers granted to it under the Act; and 

(b) The Facility constitutes a “project”, as such term is defined in the Act; and

(c) The acquisition and equipping of the Facility, the leasing of the Facility to
the Company and the Agency’s Financial Assistance with respect thereto, will promote 
and maintain the job opportunities, health, general prosperity and economic welfare of 
the citizens of Chenango County and the State of New York and improve their 
recreation opportunities, prosperity, standard of living and thereby serve the public 
purposes of the Act; and 

(d) The acquisition, equipping and financing of the Facility is reasonably
necessary to induce the Company to maintain and expand its business operations in the 
State of New York; and 

(e) Based upon representations of the Company and Company's Counsel, the
Facility conforms with the local zoning laws and planning regulations of Chenango 
County and all regional and local land use plans for the area in which the Facility is 
located; and 

(f) The SEQRA findings adopted by the Agency on March 19, 2025
encompassed the actions to be undertaken by this resolution and no changes have 
been made since that time to the proposed action that would create new or increased 
adverse environmental impacts; and 
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(g) It is desirable and in the public interest for the Agency to undertake the
Project; and 

(h) The Lease Agreement will be an effective instrument whereby the
Company grants the Agency a leasehold interest in the Facility; and 

(i) The Leaseback Agreement will be an effective instrument whereby the
Agency leases the Facility back to the Company; and 

(j) The Payment-in-Lieu-of-Tax Agreement (the “PILOT Agreement”)
between the Company and the Agency, in form satisfactory to the Chairman and 
Agency Counsel, will be an effective instrument whereby the Agency and the Company 
set forth the terms and conditions of their Agreement regarding the Company’s 
payments in lieu of real property taxes; and 

(k) The Agency Project Agreement (the “Agency Agreement”) between the
Company and the Agency, in form satisfactory to the Chairman and Agency Counsel, 
will be an effective instrument whereby the Agency and the Company set forth the terms 
and conditions under which the Financial Assistance shall be provided; and 

(l) The Environmental Compliance and Indemnification Agreement (the
“Environmental Compliance and Indemnification Agreement”) by the Company for the 
benefit of the Agency will be an effective instrument whereby the Company agrees to 
comply with all Environmental Laws (as defined therein) applicable to the Facility and 
will indemnify and hold harmless the Agency for all liability under all such Environmental 
Laws; and 

(m) The Jobs Creation and Recapture Agreement (the “Jobs Creation
Agreement”) by the Company for the benefit of the Agency will be an effective 
instrument whereby the Company agrees that the Financial Assistance is conditioned 
upon meeting certain employment or investment obligations in connection with the 
Project. 

Section 2.  In consequence of the foregoing, the Agency hereby determines to: 
(i) acquire a leasehold interest in the Facility pursuant to the Lease Agreement, (ii)
execute, deliver and perform the Lease Agreement, (iii) lease the Facility back to the
Company pursuant to the Leaseback Agreement, (iv) execute, deliver and perform the
Leaseback Agreement, (v) execute, deliver and perform the PILOT Agreement, (vi)
execute, deliver and perform the Agency Agreement, (vii) execute and deliver the
Environmental Compliance and Indemnification Agreement and (viii) provide the
Financial Assistance to the Company in support of the Project.

Section 3.  The Agency is hereby authorized to accept a leasehold interest in the 
real property to be described in Exhibit A to the Lease Agreement and the personal 
property to be described in Exhibit B to the Lease Agreement and to do all things 
necessary or appropriate for the accomplishment thereof, and all acts heretofore taken 
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by the Agency with respect to such acquisition are hereby approved, ratified and 
confirmed. 

Section 4.  The form and substance of the Lease Agreement, the Leaseback 
Agreement, the Environmental Compliance and Indemnification Agreement, the Agency 
Agreement, the Jobs Creation Agreement and the PILOT Agreement (each in 
substantially the forms to be approved by the Chairman and Agency Counsel prior to 
the execution and delivery thereof) are hereby approved. 

Section 5. 

(a) The Chairman, Vice Chairman, Secretary or any member of the Agency
are each hereby authorized, on behalf of the Agency, to execute and deliver the Lease 
Agreement, the Leaseback Agreement, the Environmental Compliance and 
Indemnification Agreement, the Jobs Creation Agreement, the Agency Agreement, and 
the PILOT Agreement, all in substantially the forms as the Chairman, Vice Chairman, 
Secretary or any member of the Agency shall approve, and such other related 
documents as may be, in the judgment of the Chairman and Agency Counsel, 
necessary or appropriate to effect the transactions contemplated by this resolution 
(hereinafter collectively called the “Closing Documents”).  The execution thereof by the 
Chairman, Vice Chairman, or any member of the Agency shall constitute conclusive 
evidence of such approval. 

(b) The Chairman, Vice Chairman, Secretary or member of the Agency are
further hereby authorized, on behalf of the Agency, to designate any additional 
Authorized Representatives of the Agency (as defined in and pursuant to the Leaseback 
Agreement). 

Section 6.  The officers, employees and agents of the Agency are hereby 
authorized and directed for and in the name and on behalf of the Agency to do all acts 
and things required or provided for by the provisions of the Closing Documents, and to 
execute and deliver all such additional certificates, instruments and documents, pay all 
such fees, charges and expenses and to do all such further acts and things as may be 
necessary or, in the opinion of the officer, employee or agent acting, desirable and 
proper to effect the purposes of the foregoing resolution and to cause compliance by the 
Agency with all of the terms, covenants and provisions of the Closing Documents 
binding upon the Agency. 

Section 7.   This resolution shall take effect immediately. 
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STATE OF NEW YORK ) 
: ss.: 

COUNTY OF CHENANGO ) 

I, the undersigned Secretary of the County of Chenango Industrial Development 
Agency DO HEREBY CERTIFY THAT: 

I have compared the foregoing copy of a resolution of the County of Chenango 
Industrial Development Agency (the “Agency”), with the original thereof on file in the 
office of the Agency, and that the same is a true and correct copy of such resolution and 
of the proceedings of the Agency in connection with such matter. 

Such resolution was passed at a meeting of the Agency duly convened in public 
session on March 19, 2025 at 8:00 a.m., local time, at Norwich, New York which the 
following members were: 

Members Present: 

Staff Present: 

Others Present: 

The question of the adoption of the foregoing resolution was duly put to vote on roll call, 
which resulted as follows: 

Voting Aye Voting Nay 

and, therefore, the resolution was declared duly adopted. 
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I FURTHER CERTIFY that (i) all members of the Agency had due notice of said 
meeting, (ii) pursuant to Sections 103a and 104 of the Public Officers Law (Open 
Meetings Law), said meeting was open to the general public and public notice of the 
time and place of said meeting was duly given in accordance with such Sections 103a 
and 104, (iii) the meeting in all respects was duly held, and (iv) there was a quorum 
present throughout. 

IN WITNESS WHEREOF, I have hereunto set my hand this __ day of 
_________, 2025. 

_____________________________________________ 
_______________, Secretary 
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COUNTY OF CHENANGO INDUSTRIAL AGENCY 

PUBLIC PARTICIPATION AND COMMENT PERIOD 

Rules of Procedure and Guidelines 

Notices of Board of Directors meetings are advertised in local media and posted to the 
Commerce Chenango website. Members of the general public are invited to attend and given the 
opportunity to address the Board during the Public Comment Period on the agenda in accordance 
with the following rules and procedure: 

1. Each meeting will include a designated period for public comment (Public Comment
Period), at which time members of the general public will be given the opportunity to
speak before the Board.

2. Any person wishing to speak may register on the sign-up sheet prior to the meeting. The
signup sheet will be used by the President or the presiding officer to set the order and
recognize speakers.

3. Speakers will be given a maximum of two minutes to address the Board.

4. Comments must relate to items on the MCIDC meeting agenda.

5. Written material, questions or comments requiring responses will be accepted by the
Board for review at a later date. The Public Comment Period will not be a question-and-
answer period.

6. Board Members, speakers, and audience members must observe proper decorum. Any
statement made during the Public Comment Period shall not involve personal,
impertinent, or slanderous attacks on individuals.

7. The President or the presiding officer shall control the meeting. The use of profane,
vulgar, inflammatory, threatening, abusive, or disparaging language or racial or ethnic
slurs directed at any other individual shall not be tolerated.

8. Banners, flyers or other signs are not permitted in the meeting room.

9. Distribution of flyers is not permitted in the meeting room.

10. Any individual who disregards the directives of the President or the presiding officer in
enforcing the rules or who generally conducts himself or herself in a boisterous or
inappropriate manner while addressing the Board and/or is disruptive will be barred from
further participation and forfeit their opportunity to address the Board.
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