Development Chenango Corporation
Finance Committee Meeting
July 24, 2024| 8:30 a.m.

1. Call to Order

2. Approval of Finance Committee Minutes
a. April 22,2024

3. Financial Report
a. Resolved to approve the following Financials.
i. Financial Report & Investment Reports
1. June 30, 2024, Financial Summary, and Investment.
ii. Delinquency Report review.

4. Loan Review
a. Natural Beauty Breast Prothesis
b. Mary’s Majic
c. Galaxy Bowl
d. Proskine

5. Adjournment

%+ Next Regularly Scheduled Meeting: October 21, 2024



Development Chenango Corporation
Finance Committee Meeting

April 22, 2024| 8:30 a.m.

Present: S. Butler; L. Halberg; M. Riddell; E. Scrivener; M. Flanagan
Absent: K. Edwards
Contract Staff: S. Testani; B. Knowles; KJ. Graves

1. M. Flanagan called the meeting to order at 8:30 a.m.

2. M. Flanagan did attendance confirmed everyone was present.

3. Motion to approve Minutes from January 22, 2024 Regular Meeting made by S. Butler Seconded
by E. Scrivener. Ayes all. Approved.

4. S. Testani reviewed the Financial Report and Investment Summary ending March 31, 2024.
a. 17-19 S. Board Street was discussed. Motion to send an RFP for this location made by E.
Scrivener. Seconded by S. Butler. Ayes all. Approved
b. An update on the delinquent loans were discussed.

Motion to approve the Financial Report and Investment Summary ending March 31,
2024, made by E. Scrivener; Seconded by M. Riddell. Ayes all. Approved.

5. S. Testani informed the committee that DCC received a 50% property tax refund
for the 17-19 S. Broad St. property.

6. S. Testani discussed a possible permanent home for Commerce Chenango

7. A motion was made to adjourn the meeting. Motion made by E. Scrivener.
Seconded by L. Halberg. Ayes all. Approved
a. Meeting adjourned at 8:48 a.m.

Respectfully Submitted
%J/f/ﬂ//fl %////@’

Barbara Knowles
Board Recorder



Development Chenango Corporation
Statement of Financial Position

June 30, 2024

Note June 30, 2024 December 31, 2023

ASSETS
Current Assets

Cash & Checking 68,538.79 $ 50,296.13

Revolving Loan Fund 268,101.52 148,654.77

Accounts Receivable (Net) (1) 990.00 15,830.45

Prepaid Expenses 1,319.83 1,319.83
Current Assets 338,950.14 216,101.18
Receivable Loans

BALF Loan Rec (2) 357,453.26 462,897.21

ARLF Loan Rec 3) 196,568.66 215,205.07

COVID Loan Rec 4) 37,346.94 38,928.99

Other Receivables 2,280.39 1,655.39

Allowance for bad debts (8) (15,903.20) (15,903.20)

Allowance for Estimated Losses (8) (33,894.00) (33,894.00)
Receivable Loans 543,852.05 668,889.46
Total Current Assets 882,802.19 884,990.64
Long-term Assets (5)

NBT Invest- 007831- Cash 1,628,895.63 1,565,558.87

NBT Invest- 017831- Cash 255,030.37 252,394.94
Total Long-term Assets 1,883,926.00 1,817,953.81
Other Assets

Building- 17-19 S Broad 509,463.92 509,463.92

Building- 14-16 S Broad 506,541.12 506,541.12

Leasehold improvements 116,072.13 116,072.13

Equipment and Furniture 7,078.51 7,078.51

Accumulated depreciation (186,891.77) (186,891.77)
Total Other Assets 952,263.91 952,263.91
Total Assets 3,718,992.10 $ 3,655,208.36
LIABILITIES AND CAPITAL
Current Liabilities

Accounts payable (6) 12,643.94 $ 27,745.05
Total Current Liabilities 12,643.94 27,745.05
Long-Term Liabilities

Loan Payable @) 134,901.76 140,345.70
Total Liabilities 147,545.70 168,090.75
Capital

Fund Balance 3,487,117.61 3,437,784.38

Net Income 84,328.79 49,333.23
Total Capital 3,571,446.40 3,487,117.61
Total Liabilities & Capital 3,718,992.10 $ 3,655,208.36

7/17/2024 at 10:20 AM

Unaudited - For Management Purposes Only

Page: 1



Note Statement of Financial Position June 2024
Receivable Loans
Other Loans Receivable $ -
BALF Loan Rec: Hidden Springs Brew 37,078.24
*  BALF Loan Rec: Otsego Medical -
BALF Loan Rec: Beers Rentals 20,147.77
*  BALF Loan Rec: Sherwood Group -
BALF Loan Rec: 41 North Salon [BellaBella] 90,088.38
BALF Loan Rec: Jerry's Inn 15,757.17
BALF Loan Rec: Forged Brewing 36,927.82
BALF Loan Rec: Giltner Loan 2 26,322.78
* BALF Loan Rec: Natural Beauty Breast Prosthesis 36,983.22
BALF Loan Rec: T Squared [2022] 89,614.31
*  BALF Loan Rec: Mary's Magic 4,533.57
BALF Loans Receivable 357,453.26 -
ME Loan Rec: -
ME Loans Receivable -
ARLF Loan Rec: Sunrise Family 14,485.09
**  ARLF Loan Rec: Proskine 2 39,708.65
ARLF Loan Rec: Collier 88,788.68
ARLF Loan Rec: Hillcrest Lavender Farm LLC 53,586.24
ARLF Loans Receivable 196,568.66
***  COVID Loan Rec: Galaxy Bowl 20,340.22
COVID Loan Rec: Giltner 17,006.72
COVID Loans Receivable 37,346.94
Other Receivables 2,280.39
Allowance for bad debts (15,903.20)
Allowance for Estimated Losses (33,894.00)
Allowance for Bad Debts (47,516.81)

(1)
)

®)
(4)
(5)
(6)
()

(8)

$ 543,852.05

See Aged Receivables Report

BALF Loan: *Otsego Medical Loan satisfied June 2024

BALF Loan: *Sherwood Group Loan satisfied April 2024

BALF Loan: *Natural Beauty Breast Prosthesis [no payments rec'd since Mar 2024]
BALF Loan: *Mary's Magic [no payments rec'd since Dec 2023]

ARLF Loan: **Proskine 2 [Loan disbursed Feb 2019-payments started July 2023]
COVID Loan: ***Galaxy Bowl [no payments rec'd since Feb 2023]

See Investment Report - reconciled through June 30, 2024

See Aged Payables Report

STREDC Loan payable (principal & interest payments started 09-2017)
Monthly Payment $1,022.39 Nominal Annual Rate 1%

Auditor entires related to Galaxy Bowl default on loan

Page: 2
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