
County of Chenango Industrial Development Agency 

19 East Main Street 
Norwich, New York 13815 

607-334-1400

Date:   January 21, 2026 

From:   Salvatore J. Testani 

To:  RC Woodford The Evening Sun 
Stanley Foulds  Shane Butler, Chenango County Planning Department 

            Brian Burton  Jeff Blanchard, Chairman, Chenango County Board of Supervisors 
Michael Khoury Omar Sanders, Empire State Development 
Louis Callea  Thomas Clifford, Bond, Schoeneck & King PLLC 
Frank Crawford Matthew Wells, Bond Schoeneck & King PLLC 
Taylor Zieno  US Senator Charles Schumer 

US Senator Kirsten Gillibrand 
US Congressman Josh Riley 
New York State Governor Kathy Hochul 
New York State Assemblyman Joe Angelino 
New York State Assemblyman Jeff Gallahan 
New York State Senator Peter Oberacker 
New York State Senator Joseph Griffo 

Subject: CCIDA Board of Directors Meeting 

The January CCIDA Board meeting will begin at 8:00 a.m. on Wednesday January 21, 2026, at the 
Commerce Chenango Office, 19 East Main Street, Norwich, NY 13815.  

The meeting is open to the public and will be streamed live on the Chenango County IDA YouTube 
Channel.  The link can be found on the Chenango County IDA website:  
https://tinyurl.com/ChenCtyIDA 

Please RSVP at your earliest convenience by e-mail at jholden@chenangony.org and if you have any 
questions, you may contact us at 607-334-1400. 

Thank you. 
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Chenango County IDA Board  
Regular Meeting Agenda 
January 21, 2026 | 8:00 a.m. 
Commerce Chenango Community Room 

I. Roll Call.

II. Reading of IDA Mission Statement:

“The mission of the Chenango County Industrial Development Agency      
is to drive economic growth by providing targeted incentives that 
strengthen the tax base, support job creation, and promote clean 
and/or affordable energy solutions for a more sustainable future.” 

III. Approval of Minutes:
a. December 17, 2025, Regular Meeting Minutes

IV. Financial Report:
a. December 31, 2025, Financial Statements

V. Bills & Invoices:

Air Temp Heating & Air Conditioning 
Inc. -1446.00
Development Chenango Corp -5,700.85
Commerce Chenango -45,705.21
Bond, Schoeneck & King, PLLC -923.75
NYSEG -1,894.26
City of Norwich -250.00
City of Norwich -375.00
J.C. Ehrlich -124.00
Jones Lang LaSalle Americas, Inc. -20,000.00
Town of Bainbridge -1,988.69
C&B Landscaping -1,890.00
City of Norwich -77.60
Commerce Chenango -1,689.85
Frontier -78.66
Norwich Lock & Key -215.00
TK Elevator Corporation -670.80
Village of Bainbridge, Water & Sewer -240.99
Total -83,270.66

VI. PILOT Updates:
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a. Norbut Solar Farms-Norwich Sites 1&2
b. Payne Solar
c. Principle Holdings Group

VII. Old Business:
a. E. Main St. Building (Early Learning Center)
b. Chobani (Woods Corners)
c. Brownfield Grant

VIII. Upcoming Events:

• Breakfast With A Banker
‣ Wednesday, January 28

• CCIDA Board Meeting
‣ Wednesday, February 18

For times and details please visit: CommerceChenango.com 

IX. Executive Session (if needed)

X. Adjournment

Next meeting date is set at 8:00 a.m. on Wednesday, February 18, 2026 

PAGE 3



County of Chenango IDA Board  
Special Meeting Minutes 
December 3, 2025 | 8:00 A.M. 
 
 
Present: RC Woodford; B. Burton; L. Callea; S. Foulds; F. Crawford; T. Zieno  
Absent: M. Khoury 
Staff: T. Oliver; S. Testani; J. Axtell; J. Holden 
Guests: C. Russell 
 
 
 

1. Chairman RC Woodford called the board meeting to order at 8:00 A.M. and the Roll Call 
was taken. 
 

2. RC Woodford read the IDA Mission Statement: 
 

“The mission of the Chenango County Industrial Development Agency is to drive 
economic growth by providing targeted incentives that strengthen the tax base, 
support job creation, and promote clean and/or affordable energy solutions for a 
more sustainable future.” 
 

3. Motion was made by B. Burton to approve the Special Meeting Agenda, seconded by S. 
Foulds. Ayes all. Approved. 
 

4. Motion was made by B. Burton to ratify the October 29, 2025 actions, seconded by L. 
Callea. Ayes all. Approved. 

 
5. Action Item - Public Meeting Notices: 

S. Testani requested that public meeting notices be made available electronically on the 
Commerce Chenango website (which also hosts the IDA) and that a physical public 
meeting notice board be placed in the lobby of the 19 E. Main St. Building. 

 
6. Motion to approve the Regular Board Meeting Minutes from November 19, 2025, made 

by S. Foulds, seconded by B. Burton. Ayes all. T. Zieno abstained. Approved. 
 

7. Special Business – Norwich Pharmaceuticals, Inc. 
 

a. Motion was made by B. Burton to approve the RESOLUTION AUTHORIZING 
THE ASSIGNMENT BY AGNL RX, L.L.C. OF ITS LEASE AND PILOT 
AGREEMENT WITH THE COUNTY OF CHENANGO INDUSTRIAL 
DEVELOPMENT AGENCY TO NORWICH PHARMACEUTICALS, INC. 
AND CERTAIN OTHER RELATED ACTIONS, seconded by T. Zieno. Ayes all. 
Approved. 
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8.  At 8:06 A.M., a motion was made by S. Foulds and seconded by L. Callea to enter 
Executive Session for the purpose of contract discussions.  
Ayes all. Approved. 
 

9. At 8:32 A.M., a motion to exit Executive Session was made by S. Foulds, seconded by B. 
Burton. Ayes all. Approved. 
 
 

10. Motion was made by B. Burton to adjourn at 8:33 A.M. Seconded by S. Foulds. Ayes all. 
Approved. 
 

 
 

Next meeting date is set at 8:00 A.M. on Wednesday, January 21, 2026. 
 
 
 
 

Respectfully Submitted, 
 

John Holden 
John Holden - Board Recorder 
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County of Chenango IDA Board  
Meeting Minutes 
December 17, 2025 | 8:00 A.M. 
 
 
 
 
Present: RC Woodford; B. Burton; L. Callea; F. Crawford; M. Khoury 
Absent: T. Zieno; S. Foulds 
Staff: T. Oliver; S. Testani; J. Axtell; J. Holden 
Guests: E. Scrivener; J. Blanchard; S. Butler; J. McNeil; P. Knowles; G. Ward; S. McIntyre;  

 S. Biggar; J. Fleming; C. Stanton  
 
 
 
 

 
1. Chairman RC Woodford called the board meeting to order at 8:06 A.M. (due to technical 

difficulties) and the Roll Call was taken. 
 

2. RC Woodford read the IDA Mission Statement: 
 

“The mission of the Chenango County Industrial Development Agency is to drive 
economic growth by providing targeted incentives that strengthen the tax base, 
support job creation, and promote clean and/or affordable energy solutions for a 
more sustainable future.” 
 

3. Motion was made by B. Burton to approve the Special Meeting Minutes of December 3, 
2025, seconded by L. Callea. Ayes all. Approved. 
 

4. J. Axtell reviewed the Financial Statements as of November 30, 2025, and a motion to 
approve as presented was made by M. Khoury, seconded by B. Burton. Ayes all. 
Approved. 

   
5. J. Axtell reviewed the Bills & Invoices in detail, and a motion to approve the bills and 

invoices made by B. Burton, seconded by L. Callea. Ayes all. Approved. 
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6. PILOT Activity Update – Presented by T. Oliver

a. Norbut Solar Farms – Norwich Sites 1 & 2: The project has remained dormant for
an extended period, with no new updates reported.

b. Payne Solar – Draft closing documents have been prepared and are currently
under review by legal counsel. One of four required document sets has been
completed.

c. Principle Holdings Group – The property has closed and construction has
commenced. Execution of the PILOT agreement has been delayed. T. Oliver will
follow up on status.

d. Norwich Pharmaceuticals – The project has closed on December 12, 2025, and
the IDA has received their project fee.

e. High Bridge Wind - An update on the High Bridge Wind project was provided via
a presentation by Scott Biggar, Director of Development for Liberty Renewables,
and Chris Stanton, Senior Director of Project Development for Northland Power
Inc.

i. Mr. Stanton reported that the project is on sound financial footing and that
an additional one to two years of runway has been added to the overall
project timeline. He stated that project completion is currently scheduled
for June 2029.

ii. Mr. Biggar explained that Liberty Renewables is the project brand, with
Copenhagen Infrastructure Partners (CIP) serving as its parent company.
He noted that ownership of the High Bridge Wind project will not be
finalized until approximately March or April of 2026. The anticipated
construction start time (“shovels in the ground”) is projected for 2027,
with completion expected in 2028.

iii. Board Member L. Callea inquired whether limitations could be placed on
PILOT benefits to prevent project delays. T. Oliver responded that, to his
knowledge, New York State law does not include built-in time limitations
or restrictions applicable to this matter. Board Member B. Burton asked
whether penalties could be incorporated into PILOT agreements for
delayed projects. It was recognized that formal voting will occur at the
appropriate time, following the anticipated change in project ownership.

iv. L. Callea requested that Mr. Biggar remain in regular contact with T.
Oliver regarding project milestones.
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7. Old Business – T. Oliver and S. Testani Update: 
 

a. 19 E. Main Street Building (Early Learning Center): T. Oliver reported that the 
General Contractor bid package is almost complete and ready for release. He 
noted that no specific state contract is required, and the project has received all 
necessary approvals. We hope to have a General Contractor (GC) selected by end 
of January. 
 

b. Land Bank Discussion: S. Testani shared that he attended a Land Bank 
presentation and stated that the next steps are now under the purview of Z. 
Wentworth. It was noted that the IDA is not obligated to participate, with 
administrative capacity identified as the primary challenge. Mr. Testani expressed 
interest in establishing a land bank to acquire dilapidated or blighted properties 
for rehabilitation and eventual return to the market. He further noted that if the 
initiative proves unsuccessful, he would be willing to disband it. 
 

c. Chobani Woods Corners Location: S. Testani shared that demolition activities at 
the Woods Corners site are ongoing. A grant-funded study related to the water 
district still hasn’t been announced. It was discussed that a Power Up grant might 
be utilized to assess whether sufficient electrical capacity exists at the substation.  

 
8. S. Testani presented the Executive Director’s Report: 

 
a. A list of upcoming events taking place between now and the next IDA meeting 

was provided during the report. 
 

9. Motion was made by B. Burton to adjourn at 8:49 A.M. Seconded by M. Khoury. Ayes 
all. Approved. 
 

 
Next meeting date is set at 8:00 A.M. on Wednesday, February 18, 2026 

 
 

Respectfully Submitted, 
 

John Holden 
John Holden - Board Recorder 
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 County of Chenango IDA

 Statement of Financial Position
December 31, 2025 

Note December 31, 2025 December 31, 2024
ASSETS

Current Assets
  Checking #6274 16,586.13$                           13,998.71$                           
  Money Market #2574 1,332.23                               43,727.31                             
  RR Project Checking #6598 -                                        -                                        
  IntraFI #7275 (1) 800,616.89                           853,569.00                           
  Accounts Receivable (2) 1,690,924.13                        1,803,689.46                        
   Due from DCC (3) 3,000.00                               -                                        
   Due from Foundation (4) 562.50                                  -                                        
  Financing Leases - Current
     Cascun Lease -                                        -                                        
     Norwich Meadows Lease -                                        13,989.35                             
     Everything Bagelry Lease -                                        -                                        
  Financing Leases - NonCurrent (5) -                                        31,081.14                             
  Prepaid Expense (6) 4,649.83                               
  Prepaid Contract Services (7) 45,705.21                             4,649.83                               

Total Current Assets 2,563,376.92                        2,764,704.80                        

Property and Equipment
  Land - Industrial Parks -                                        238,000.00                           
  Building - Industrial Parks 340,039.35                           340,039.35                           
  Less: Accumulated Depreciation (8) (9,887.64)                              (9,887.64)                              

Total Property and Equipment 330,151.71                           568,151.71                           

Total Assets 2,893,528.63$                      3,332,856.51$                      

LIABILITIES AND FUND BALANCE

Current Liabilities
  Accounts Payable (9) 46,681.10$                           12,100.02$                           
  Prepaid Rental Income (10) 1,500.00                               1,500.00                               
  Deferred Inflow of Resources -                                        45,070.49                             

Total Current Liabilities 48,181.10                             58,670.51                             

Total Liabilities 48,181.10                             58,670.51                             

Fund Balance
  Fund Balance 3,274,186.00                        3,398,224.22                        
  Net Activity (428,838.47)                          (124,038.22)                          

Total Fund Balance 2,845,347.53                        3,274,186.00                        

Total Liabilities & Fund Balance 2,893,528.63$                      3,332,856.51$                      

Note
(1)   Money moved from IntraFI to Checking to cover monthly bills
(2)   Aged Receivable Listing with Auditor Adjustments
(3)   Moving from IDA to DCC Labella work
(4)   Prepaid Insurance as of 12/31/24

Unaudited - For Management Purposes Only PAGE 9



 County of Chenango IDA

 Statement of Financial Position
December 31, 2025 

Note December 31, 2025 December 31, 2024
(5) Legal Services - Hold Harmless
(6) Prepaid Insurance as of 12/31/24
(7) Prepaid Q1 26 Payroll/Admin
(8) Recorded Annual Depreciation thru 12/31/24 & Added East Main Street
(9) See Aged Payables Listing
(10) Everything Bagelry Security Deposit -  -  

Unaudited - For Management Purposes Only PAGE 10
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