
Chenango County Industrial Development Agency 

15 South Broad Street 
Norwich, New York 13815 

607-334-1400 
 
Date:   June 1, 2022 
 
 
From:   Brian Burton 
 
To:      Jeff Blanchard     The Evening Sun 
            Randy Gibbon, P.E.    Shane Butler, Planning Department 

Michael Khoury 
Pete Raymond  
Martha Ryan 
Taylor Zieno 
George Seneck       
Kevin Pole                             

                         
Subject: CCIDA Board of Directors Meeting 
 
The May CCIDA Board meeting will begin at 8:00 a.m. on Wednesday, June 15, 2022, at the 
Commerce Chenango Office, 15 South Broad Street, Norwich NY.  
 
The meeting is open to the public and will be streamed live on the Chenango County IDA 
YouTube Channel.  The link can be found on the Chenango County IDA website: 
https://tinyurl.com/ChenCtyIDA 
 
All Board members are asked to be present for this meeting; if a board member cannot attend in 
person due to health reasons, a call-in number will be provided in advance.  
 
Please RSVP at your earliest convenience by e-mail at bknowles@chenangony.org and if you 
have any questions, you may contact us at 607-334-5532. 
 
Thank you.  
 

https://tinyurl.com/ChenCtyIDA
mailto:bknowles@chenangony.org


 
Chenango County IDA Board  
Regular Meeting Agenda 
June 15, 2022 | 8:00 a.m. 
Commerce Chenango, Community Room 
 
 
 

I. Roll Call (B. Burton) 

II. Reading of IDA Mission Statement: “Our mission is to promote, develop, encourage and assist in 
the acquiring, constructing, reconstructing, improving, maintaining, equipping and furnishing 
industrial, manufacturing, warehousing, commercial, research and recreation facilities including 
industrial pollution control facilities, educational or cultural facilities, railroad facilities, and 
continuing care retirement communities. To provide financial assistance and thereby advance the 
job opportunities, health, general prosperity, and economic welfare of the people of the county of 
Chenango and to improve their recreation opportunities, prosperity, and standard of living.” 
(Approved March 24, 2022) 
 

III. Approval of Minutes 
a. May 18, 2022 Annual Meeting Minutes 

 
IV. Financial Report 

a. May 31, 2022 Financial Statements 
 

V. Bills & Invoices  

 
 

VI. Executive Director Report 
a. Strategic Plan Overview 

 
VII. PILOTs 

a. Update Norbut Solar 
b. Update High Bridge Wind 
c. Update County 14, Smyrna Solar Farm 
 

VIII. Old Business 
a. Update FEMA Closeout – NYS&W 
b. Corrective Action Plan update 
c. IDA Property Update 

Commerce Chenango, Inc:  Copies, postage & Contracted Services $11,045.34 
Barbara Knowles:  Trqavel to Steuben County $160.29 
Village of Bainbridge, Tax Collector:  5-7 Scott St water/sewer $277.77 
Laughlin Lawn & Landscape: Property Maintenance 650.00 
NYSEG:  Airport Utilities $1,251.30 

Total: 
 

$ 13,384.70 
  



i. Airport Building 
ii. Cascun 

iii. Everything Baglery 
 

IX. New Business 
a. Norwich Meadows Farm Offer 

 
X. Executive Session (as needed) 

 
XI. Adjournment 

 



 

Chenango County IDA                                                                                        
Board Meeting Minutes 
May 18, 2022 | 8:00 a.m. 
 

Present: B. Burton; R. Gibbon; P. Raymond; T. Zieno; M. Ryan 
Staff: K. Green; B. Knowles; B Miner 
Absent: Jeff Blanchard; Michael Khoury 
Guest: George Seneck, Isaiah Sutton, Kelly Sullivan, Bergmann PC and Peter Dolgos, Delaware 
River Solar 
 

1. B. Burton called the meeting to order at 8:01a.m. 
2. Roll call. 
3. B. Burton read the IDA Mission Statement. 
4. Upon review, motion to approve the March 24, 2022, Annual Meeting Minutes and the 

Regular Meeting Minutes made by P. Raymond, seconded by T. Zieno. Ayes all. 
Approved. 

5. K. Green discussed the April 30th Financial Statements. 
a. K. Green went over the Aged Receivables and stated that she will be reaching out 

to the various PILOT customers to requested they get caught up with their PILOT 
fees that are due. 

b. Motion to approve the March 31 Financial Statement and the April 30 Financial 
Statement made by R. Gibbon, seconded by P. Raymond. Ayes all. Approved. 

6. Bills & Invoices were reviewed in detail: 
a. K. Green noted that there is an addition invoice that needs to be paid from 

Essential Home Inspections LLC for the inspection they did at 5-7 Scott St, 
Bainbridge in the amount of $3,250.00  

b. Motion to approve the Bills & Invoices made by P. Raymond, seconded by M. 
Ryan. Ayes all. Approved.  

7. Presentation by Kelly Sullivan from Bergmann PC along with Peter Dolgos, developer 
for the project from Delaware River Solar on the CR14 Smyrna Solar Farm 

a. Kelly gave an overview of the project and answered questions from the Board. 
8. Presentation by Isaiah Sutton on the Rail Bike Project 

a. R&W Railroad reached out to them indicating there are 2 bridges on the proposed 
route that are not suitable to use. They are looking at other possible routes. 

9. K. Green reported on the following: 
a. Had a great meeting for Route 12 STEAM. 
b. Chenango County Workforce Summit on May 11th was a huge success. Looking 

to do it in-person next year. 
c. Moving forward with implementing potential childcare projects. 
d. Economic Development is continuing to look into possible grants for the Hotel 

Project.  



 

e. DRI Public Workshop was held at the Norwich High School on May 12th. 
10. There are no updates on the PILOTs 
11. K. Green gave an update on 5-7 Scott Street, Bainbridge address. 

a. A building inspection was completed on May 12th and we are waiting on an 
appraisal date 

b. We have a potential offer to buy or lease the property.  After we get an appraisal, 
we can then take officers. 

12. K. Green gave an update on Everything Bagelry. 
a. The inspection has been completed. 
b. An offer to purchase the property was made and accepted. 
 

RESOLUTION:  Motion by P. Raymond, seconded by T. Zieno, to approve the purchase 
of 9 Walnut Street, Bainbridge, New York from Douglas Rice, for $150,000 and to 
authorize Kerri Green, President, and Chief Executive Officer, to sign all documents and 
perform all actions necessary and required to effectuate such purchase.  Ayes all 
approved. 
 
Discussion:  There was a prior authorization to purchase this property for $170,000. The 
appraisal came in showing the value of the property at $150,000 and with further 
negotiations, the purchase price was agreed upon at $150,000. 
 

13. CCIDA By-Laws was reviewed and updated.  Motion by P. Raymond and seconded by 
R. Gibbon to approve the updates to the By-Laws.  Ayes all approved. 

14. DOT Easement at Earl B. Clark for culvert repairs is in place. 
15. K. Green reported that Norwich Meadow Farm asked if they could buy the Earl B Clark 

property.  Board Members discussed and agreed that is would need to be an outright sale. 
16. B. Knowles reported to the Board Members on the Retention and Disposition Schedule 

for New York Local Government Records and the need for CCIDA to adopt this 
schedule. 

 
        RESOLUTION:  Motion made by R. Gibbon, seconded by P. Raymond of the 
Chenango County Industrial Development Agency of Norwich N.Y. that Retention and 
Disposition Schedule for New York Local Government Records (LGS-1), issued pursuant to 
Article 57-A of the Arts and Cultural Affairs Law, and containing legal minimum retention 
periods for local government records, it hereby adopted for use by all officers in legally 
disposing of valueless records listed therein. 

Further Resolved, that in accordance with Article 57-A: 

a) only those records will be disposed of that are described in Retention and 
Disposition Schedule for New York Local Government Records (LGS-1), after 
they have met the minimum retention periods described therein; 



 

b) only those records will be disposed of that do not have sufficient administrative, 
fiscal, legal, or historical value to merit retention beyond established legal 
minimum periods. 

 
Ayes all, approved. 
 

17. Motion to adjourn made by R. Gibbon seconded by M. Ryan. Ayes all. Approved. 
Meeting adjourned at 9:06 a.m. 

 
 
 
Respectfully Submitted, 

Barbara Knowles 

Barbara Knowles 
IDA Board Recorder 
 



 
 County of Chenango IDA

 Statement of Financial Position
May 31, 2022

6/8/2022 at 10:47 AM Page: 1Unaudited - For Management Purposes Only

Note May 31, 2022 December 31, 2021
ASSETS

Current Assets
  Checking #6274 30,077.98$                           58,956.48$                           
  Money Market #2574 688,552.35                           688,267.58                           
  RR Project Checking #6598 -                                        -                                        
  Accounts Receivable (1) 27,383.21                             3,375.63                               
  Financing Lease (2) 25,210.45                             25,210.45                             
  Prepaid Expense (3) 4,622.36                               4,622.36                               

Total Current Assets 775,846.35                           780,432.50                           

Property and Equipment
  Land - Industrial Parks 238,000.00                           238,000.00                           
  Building - Industrial Parks 683,505.63                           683,505.63                           
  Improvements - Buildings 240,401.40                           240,401.40                           
  Improvements-Property Devel. 60,841.40                             60,841.40                             
  Less: Accumulated Depreciation (4) (621,560.13)                          (621,560.13)                          

Total Property and Equipment 601,188.30                           601,188.30                           

Total Assets 1,377,034.65$                      1,381,620.80$                      

LIABILITIES AND FUND BALANCE

Current Liabilities
  Accounts Payable (5) 1,251.30$                             2,942.98$                             
  Prepaid Rental Income (6) 8,300.00$                             8,300.00$                             

Total Current Liabilities 9,551.30                               11,242.98                             

Long-Term Liabilities

Total Liabilities 9,551.30                               11,242.98                             

Fund Balance
  Fund Balance 1,370,377.82                        1,361,907.34                        
  Net Activity (2,894.47)                              8,470.48                               

Total Fund Balance 1,367,483.35                        1,370,377.82                        

Total Liabilities & Fund Balance 1,377,034.65$                      1,381,620.80$                      

Note
(1)   See Aged Receivable Listing
(2)   Cascun Financing Lease from Property for Sale/Lease-ended 02.2022
(3)   Prepaid Insurance as of 12/31/21
(4)   Recorded Annual Depreciation thru 12/31/21
(5)   See Aged Payables Listing
(6)   Pro-Tel Properties LLC Security Deposit & Deposit on Purchase of Building



 County of Chenango IDA
 Aged Receivables
 As of May 31, 2022

6/8/2022 at 10:47 AM Page: 2

Customer 0-30 31-60 61-90 Over 90 days Amount Due

Norwich Chenango Solar, LLC Annual PILOT Fee for 2022 1,125.21           1,125.21           
Puckett Solar 2022 PILOT Fee [payment 2] 24,758.00         24,758.00         
Tiffany Energy LLC 2022 PILOT Fee [2 of 30] 1,500.00           1,500.00           

-                    

-                    -                    -                    27,383.21         27,383.21         



 County of Chenango IDA
 Aged Payables

 As of May 31, 2022

6/8/2022 at 10:47 AM Page: 3

Vendor 0 - 30 31 - 60 61 - 90 Over 90 days Amount Due

NYSEG Airport Utilities 1,251.30              1,251.30              
-                      
-                      

1,251.30              -                      -                      -                      1,251.30              



 
 County of Chenango IDA

 Statement of Activities
 As of May 31, 2022

6/8/2022 at 10:47 AM Page: 4For Management Purposes Only

   Note 
 May 2022 

Actual 
 May 2022 

Budget 
 Year to Date 

Actual 
 Year to Date

Budget 
 Better (Worse)

Budget 
 2022

Budget 
Revenues
  Airport Building Rent (1) 7,300.00$         7,300.00$         36,500.00$       36,500.00$       -$                  88,330.00$       
  Clark Park Rent 450.00              450.00              2,250.00           2,250.00           -                    5,400.00           
  On The Rail Processing Rent (2) 406.52              813.04              2,032.60           (1,219.56)          4,878.24           
  New Project Fees -                    -                    -                    -                    -                    
  BID Tax Reimbursement -                    250.00              250.00              -                    250.00              
  PILOT/Project Fees
      NYS&W Project Fee -                    1,500.00           1,500.00           -                    1,500.00           
      Norwich Pharm Project Fees -                    14,000.00         14,000.00         -                    14,000.00         
      Norwich-Chenango Solar Project -                    1,125.21           1,125.21           -                    1,125.21           
      Puckett Solar Project -                    24,758.00         24,758.00         -                    24,758.00         
      Tiffany Solar Project -                    1,500.00           1,500.00           -                    1,500.00           
      Norbut Solar Coventry Project -                    -                    1,500.00           (1,500.00)          1,500.00           
      High Bridge Wind - Guilford Solar 150,000.00       -                    150,000.00       (150,000.00)      150,000.00       
  Other Income 417.00              -                    2,085.00           (2,085.00)          5,000.00           
  Interest Income 58.47                83.00                284.77              415.00              (130.23)             1,000.00           

Other Revenues

Total Revenues 7,808.47           158,656.52       82,981.02         237,915.81       (154,934.79)      299,241.45       

Expenditures
  Contracted Services 10,789.33         10,789.33         53,946.65         53,946.65         -                    129,471.96       
  Project Fees to DCC 4,049.65           -                    20,248.25         20,248.25         48,595.80         
  Project Fees to Commerce 809.93              -                    4,049.65           4,049.65           9,719.16           
  RR Project Eco Dev Srvc Fees 208.00              50.00                1,040.00           990.00              2,500.00           
  Advertising & Marketing 265.75              625.00              868.25              3,125.00           2,256.75           7,500.00           
  Office Supplies/Postage 146.16              58.00                336.84              290.00              (46.84)               700.00              
  Software & Equipment 1,784.52           -                    1,784.52           -                    (1,784.52)          -                    
  Travel/Training 96.64                -                    2,558.97           -                    (2,558.97)          -                    
  Auditing Expense -                    6,800.00           6,800.00           -                    6,800.00           
  Insurance Expense (2) -                    2,664.60           -                    (2,664.60)          7,900.00           
  Legal Expense 167.00              -                    835.00              835.00              2,000.00           
  N. Norwich Road Tax -                    2,000.00           2,000.00           -                    2,000.00           
  BID Tax -                    250.00              250.00              -                    250.00              
  Airport Lease -                    -                    -                    -                    -                    



 
 County of Chenango IDA

 Statement of Activities
 As of May 31, 2022

6/8/2022 at 10:47 AM Page: 5For Management Purposes Only

   Note 
 May 2022 

Actual 
 May 2022 

Budget 
 Year to Date 

Actual 
 Year to Date

Budget 
 Better (Worse)

Budget 
 2022

Budget 
  Airport Repairs -                    -                    -                    -                    -                    
  Airport Maintenance (3) 650.00              -                    6,385.00           -                    (6,385.00)          -                    
  Airport Utilities (3) (1,752.40)          -                    (2,569.34)          -                    2,569.34           -                    
  On The Rail Repairs & Maintenance (2) -                    200.00              -                    (200.00)             -                    
  Special Projects Fees Misc Exp (4) 3,250.00           -                    10,575.00         -                    (10,575.00)        -                    
  Bank Fees 8.00                  25.00                40.00                15.00                100.00              
  Misc Expense 1,667.00           -                    8,335.00           8,335.00           20,000.00         
  Depreciation Expense -                    -                    -                    -                    26,683.76         

Total Expenditures 15,230.00         18,381.91         85,875.49         100,959.55       15,084.06         264,220.68       

Net revenues over expenditures (7,421.53)          140,274.61       (2,894.47)          136,956.26       (139,850.73)      35,020.77         

Other Sources (Uses)

Net Activity (7,421.53)$        140,274.61$     (2,894.47)$        136,956.26$     (139,850.73)$    35,020.77$       

Note
(1)     Tenant -- Pro-Tel Properties LLC
(2)     Cascun left building-added insurance and maintenance to secure building
(3)     Maintenance/Utilities will be reimbursed from Tenant
(4)     Appraisals/Inspections: 115 County Rd 45, North Norwich & 5 Walnut Ave, Bainbridge



Commerce Chenango 3-
Year Strategic Plan 
2022-2024

Completed 2022

Prepared By:
Zoë Vandermeulen, President
Action Collaboration



Methodology:

● Conducted a Commerce Chenango membership survey in spring 2021
● Interviewed Commerce Chenango staff members in spring 2021
● Reviewed labor, economic, and demographic data related to business and industry in 

Chenango county and the surrounding area
● Facilitated goal-planning sessions with Commerce Chenango Board members in summer 

2021
● Facilitated prioritizing and action planning sessions with Commerce Chenango staff 

members in summer, fall, and winter 2021
● Combined material from all previous research, planning sessions, and staff feedback into 

this strategic plan in winter 2021-22
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Goal 1:
Increase awareness and value 
of Commerce Chenango 
throughout Chenango County 
and beyond.



Goal 1: Increase awareness and value of Commerce 
Chenango throughout Chenango County and beyond.

Strategic Priorities:

● Maintain a consistent message to strengthen recognition and increase awareness
○ Create an “elevator pitch” that staff and Board members can use to explain Commerce Chenango

● Be more purposeful about getting the Commerce Chenango name attached to the good 
things we do

● Attract and retain Chamber members
○ Make sure we have operational alignment with membership needs and desires through regular research and 

surveys

● Ensure that the physical space of Commerce Chenango meets the evolving needs of 
businesses and members
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Goal 2:
Lead and facilitate 
Economic 
Development 
initiatives in 
Chenango County.
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Goal 2: Lead and facilitate Economic Development 
initiatives in Chenango County.

Strategic Priorities:

● Increase activity and investment in Chenango County 
by:
○ Increasing the number of businesses that receive assistance 

from the DCC and IDA
● Focus on workforce and economic priorities to build 

strong working partnerships with government entities 
and educational institutions to:
○ Attract new businesses to invest in Chenango County
○ Create new jobs and assist with workforce attraction and 

retention efforts. 
○ Connect the future workforce with employers by 

collaborating with the school districts and education 
facilities such as DCMO BOCES and SUNY Morrisville. 

○ Encourage entrepreneurship and support small and minority 
owned businesses

● Create a marketing plan to educate community about 
the 'golden shovel'

● Invest in staff to build capacity
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Goal 3:
Leverage resources to 
maximize local assets, 
promote opportunities, 
and increase the quality of 
life to make Chenango 
County more attractive 
and vibrant.
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Goal 3: Leverage resources to maximize local assets, 
promote opportunities, and increase the quality of life 
to make Chenango County more attractive and vibrant.

Strategic Priorities:

● Identify new revenue sources to increase 
funding available to support programs and 
initiatives around tourism
○ Increase visits to Chenango County

● Attract different groups such as young 
people, families, and businesses

● Engage people already living in Chenango 
County to keep them in the area
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Goal 4:
Be the catalyst for 
collaboration with 
businesses, 
organizations, 
community members, 
and government.
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Goal 4: Be the catalyst for collaboration with 
businesses, organizations, community members, and 
government.

Strategic Priorities:

● Build strong relationships with local 
businesses and organizations

● Encourage closer cooperation between local 
entities such as government, businesses, and 
elected officials to foster their shared 
purpose in the community

● Cultivate paths to improve communication
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Goal 5:
Invest resources to 
identify and break 
down barriers to 
development and 
growth within 
Chenango County.
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Goal 5: Invest resources to identify and break down 
barriers to development and growth within Chenango 
County.

Strategic Priority:

● Advocate for improvements to infrastructure and the business environment in areas such 
as:
○ Broadband Internet
○ Cell Service
○ Child care
○ Housing
○ Transportation
○ Railroads
○ Investments in technology

12



Action Plan
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Action Step(s) Metric(s) For Success Deadline

● Craft elevator pitch in early 2022
○ staff to draft pitch at weekly staff meetings

■ In the elevator pitch, work-in networking and how 
Commerce Chenango offers more than events/benefits

○ gather feedback from boards and members
○ share with community members, who are not involved with 

Commerce Chenango, through social media and activities such 
as open houses

● Create elevator pitch Q1 2022

● Share elevator pitch and spread the word about Commerce Chenango
○ share at board meetings and in board member orientation
○ road show with strategic plan 

■ go to other local chamber meetings

● Consistent use of pitch by staff 
and members

● Staff to attend at least one board 
meeting of the Afton and 
Bainbridge Chambers and a 
board meeting of Four Towns 
Forward by the end of 2022

End Q4 2022

Goal 1: Increase awareness and value of Commerce Chenango throughout Chenango County and beyond.
Strategic Priority: 
Maintain a consistent message to strengthen recognition and increase awareness
● Create an “elevator pitch” that staff and Board members can use to explain Commerce Chenango
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Action Step(s) Metric(s) For Success Deadline

● When Commerce Chenango has made connections and facilitated good 
work in the community, get the word out through local and regional 
media channels
○ commit to one press release per month

■ Highlight:
● businesses throughout the county that were helped by 

Commerce Chenango
● Commerce Chenango events and activities
● positive community news about staff and board members

○ also draft a social media calendar that is implemented beginning in March 
2022
■ Boost posts about positive activities

● Keep clippings and social 
media/website stats
○ review these at weekly staff 

meeting and report progress 
to the Commerce Chenango 
Board quarterly

○ increase media coverage, 
social media mentions, and 
website visits by 5% per year 
over each of the next three 
years

Begin March 2022

● Gain accreditation as a Chamber and certification in economic 
development

● Become accredited and certified July 1, 2023

● Create ways for members to promote their involvement with Commerce 
Chenango:
○ signs, window clings, calendars, logos to add to member websites

● 50% of Commerce Chenango 
members display their affiliation 
with the organization

January 1, 2024

Goal 1: Increase awareness and value of Commerce Chenango throughout Chenango County and beyond.
Strategic Priority: 
Be more purposeful about getting the Commerce Chenango name attached to the good things we do
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Action Step(s) Metric(s) For Success Deadline

● Survey Chamber members after events to help plan future activities ● Goal = 25% response rate for 
surveys

Begin March 2022, 
review results 
quarterly

● Reach out to interact with members to identify common needs
○ contact on a schedule, 30 days, 60 days, 90 days

● Keep a contact log of interactions 
with members and review them 
at weekly team meetings

● Focus on member services
○ create affinity programs
○ create the ability for members to offer Member to Member 

discounts

● Build Member to Member 
discounts into future surveys

January 2023

● Reenvision programs and pricing
○ Review membership structure and costs in 2022
○ decide what should be available to everyone and what will be 

for members only
○ investigate creating an app for Commerce Chenango
○ review pricing differences for members vs. non-members

● Implement any program or 
pricing changes

● Increase dues 5% in 2022
● Increase # of paid members and 

review cost structure annually to 
take into account current 
planning and financial needs

January 2023

Evaluate membership 
numbers December 
2023 &2024

Goal 1: Increase awareness and value of Commerce Chenango throughout Chenango County and beyond.
Strategic Priority: 
Attract and retain Chamber members
● Make sure we have operational alignment with membership needs and desires through regular research and surveys
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Action Step(s) Metric(s) For Success Deadline

● Create an inventory and a list of Commerce Chenango's needs
○ compare inventory to needs
○ evaluate how the current space could fit those needs and look 

at possible equipment updates
○ if necessary, begin looking for new locations
○ compare costs of renovating with moving

● Create plan for space and 
equipment needs

Q4 2024

Goal 1: Increase awareness and value of Commerce Chenango throughout Chenango County and beyond.
Strategic Priority: 
Ensure that the physical space of Commerce Chenango meets the evolving needs of businesses and members

Additional Strategic Priority: 
Consider alternatives to the Commerce Chenango name
● Decide if necessary after all of the above branding work - Q4 2024
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Action Step(s) Metric(s) For Success Deadline

● Track projects
○ create a system to track the companies that the DCC and IDA 

are working with, ensuring that no one slips through the cracks
■ evaluate how much $ the DCC has to lend each year and 

set a goal
○ effectively communicate timeline and action steps with 

businesses applying for assistance 
■ create an overview cover sheet showing the process 

step-by-step

● In 2022, track number of 
businesses assisted by quarter, 
then set goals to increase 
businesses assisted in 2023 and 
2024

● Increase the number of 
businesses Commerce Chenango 
assists by 2% each quarter 

● Create systems that decrease 
time to funding and amount of 
assistance needed

Begin March 2022

● Generate awareness
○ include information on DCC and IDA services in Chamber 

membership packets with a case study on how businesses have 
benefitted

○ Promote endeavors to a broad population including: senior 
citizens, young families, entrepreneurs, businesses, employees, 
and more

● Complete case study(ies) June 1, 2022

Goal 2: Lead and facilitate Economic Development initiatives in Chenango County.
Strategic Priority: 
Increase activity and investment in Chenango County by:
● Increasing the number of businesses that receive assistance from the DCC and IDA
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Action Step(s) Metric(s) For Success Deadline

● Target businesses to encourage them to move to or startup in 
Chenango County
○ work together with local educators to spread the word about 

what is available in Chenango County
■ do presentations to students
■ participate in school career days

○ create pitch stories for local and out-of-area media, including 
the New York City market

○ contact Empire State Development for leads
○ create new jobs by attracting new businesses

● Increase the number of 
businesses Commerce Chenango 
is approaching to relocate or 
start in Chenango County by 10% 
by then end of 2023

Q4 2023

Goal 2: Lead and facilitate Economic Development initiatives in Chenango County.
Strategic Priority: 
Focus on workforce and economic priorities to build strong working partnerships with government entities and educational institutions to:
● Attract new businesses to invest in Chenango County
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Action Step(s) Metric(s) For Success Deadline

● Create and manage a Chenango County Workforce Development 
Council that represents the organizations working on workforce 
attraction, development and retention issues

● Collaborate with schools
○ Hold career exploration days
○ Facilitate field trips
○ Connect the future workforce with industries and businesses 

throughout Chenango County to create awareness.
● Start the Leadership Chenango Next Gen program for school-age 

children
● Bring together schools and businesses in 'Leadership Roundtable' 

discussions on future workforce development

● Participate in or hold a future 
workforce event at least 
quarterly

● Continue the Talent Pipeline & 
Workforce Summit that began in 
2021 with targeted discussions 
surrounding current needs of the 
business community 

● Leadership Chenango Next Gen 
program to begin Fall, 2022 
pending development of 
curriculum and COVID related 
roadblocks

Begin Q2 2022

Goal 2: Lead and facilitate Economic Development initiatives in Chenango County.
Strategic Priority: 
Focus on workforce and economic priorities to build strong working partnerships with government entities and educational institutions to:
● Connect the future workforce with employers
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Action Step(s) Metric(s) For Success Deadline

● Reach out to Small Business Development Center (SBDC) to work 
together
○ hold a SBDC "How to start a business class" at Commerce 

Chenango
○ refer entrepreneurs to SBDC

● Invest in services to support up-and-coming entrepreneurs, potentially 
through a business incubator site

● Promote local
○ highlight different parts of Chenango County with business after 

hours (5:05s)

● Hold classes related to 
entrepreneurship and business 
development in Chenango 
County at least twice a year (or 
virtually more often)

● Inventory local and business 
services provided for 
entrepreneurs in Chenango 
County by January 1, 2023 and 
make plans to fill any gaps 
identified by January 1, 2024

Begin Q3 2022

January 2023

January 2024

Goal 2: Lead and facilitate Economic Development initiatives in Chenango County.
Strategic Priority: 
Focus on workforce and economic priorities to build strong working partnerships with government entities and educational institutions to:
● Encourage entrepreneurship and support small and minority-owned businesses
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Action Step(s) Metric(s) For Success Deadline

● Site Selection
○ work on the 'golden shovel' webpage to let people know what's 

available in Chenango county

● Track marketing and number of 
properties available on 'golden 
shovel' webpage

● Track site visits and usage

Begin Q1 2023

Goal 2: Lead and facilitate Economic Development initiatives in Chenango County.
Strategic Priority: 
● Create a marketing plan to educate community about the 'golden shovel'
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Action Step(s) Metric(s) For Success Deadline

● Team Building 
○ plan and host an event at least quarterly that focuses on 

increasing staff collaboration. Something stress free

● Ensure that quarterly team 
building activities happen on 
time, every quarter

Begin Q1 2022

● Professional Development
○ budget and plan for each staff member to attend two training 

sessions or conferences annually related to their role at 
Commerce Chenango

○ develop onboarding orientation for new staff with feedback 
from current staff
■ include new hire checklist

○ be sure to conduct training for HR laws and regulations
■ subscribe to SHRM chapter newsletter for more 

information

● Get feedback from staff on the 
most relevant professional 
development opportunities to 
plan for 2022 - 2024

Begin Q1 2022

● Staffing
○ review current job descriptions and workload to determine 

where new staff might be needed
○ track the value, money, and time committed, of staff work
○ budget for and hire new staff when needed

● Poll new staff for feedback on 
orientation and track future staff 
turnover

● Track productivity and compare 
what Commerce Chenango is 
able to accomplish before and 
after new hires are brought on

Begin Q3 2022

Goal 2: Lead and facilitate Economic Development initiatives in Chenango County.
Strategic Priority: 
Invest in staff to build capacity
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Action Step(s) Metric(s) For Success Deadline

● Share vision and bring together groups/organizations that can help 
increase visits
○ through these partnerships, create pathways and spotlight 

opportunities for funding
● Continue to support project to bring a hotel to Chenango County

● Increase overnight stays in 
Chenango County by 10% per 
year from 2022-2024

Begin reporting Q4 
2022

Goal 3: Leverage resources to maximize local assets, promote opportunities, and increase the quality of life to make 
Chenango County more attractive and vibrant.
Strategic Priority: 
Identify new revenue sources to increase funding available to support programs and initiatives around tourism
● Increase visits to Chenango County
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Action Step(s) Metric(s) For Success Deadline

● Targeted advertising
○ advertise on billboards
○ offer general maps and brochures that highlight local 

attractions
○ research visitors

■ advertise to those with highest income levels
■ using information from NYSTIA, target leads within 

driving distance
■ target residents of New York City

● participate in, and expand on the "Roam the Empire" campaign

● Increase overnight stays in 
Chenango County by 10% per 
year from 2022-2024

Begin reporting Q4 
2022

● Create and promote events that tie back to Commerce Chenango's 
mission
○ Inventory longstanding events in Chenango County - Like 

Colorscape, Blues Fest, Canoe Regatta, etc. - and outline a path 
to continue promotion of these events

○ Partner with local businesses to hold events such as wine, beer, 
and food tasting

○ Look into becoming involved with organizations like the  
Interagency Council to find out about, and promote, events for 
small businesses

See above

● Meet with Chenango County 
Tourism properties and festival 
coordinators quarterly to discuss 
various events and needs 
assessment 

● Create and manage a Tourism 
Grant program utilizing a portion 
of Occupancy Tax dollars

See above

Goal 3: Leverage resources to maximize local assets, promote opportunities, and increase the quality of life to make 
Chenango County more attractive and vibrant.
Strategic Priority: 
Attract different groups such as young people, families, and businesses
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Action Step(s) Metric(s) For Success Deadline

● Post a list of recreation resources on the Commerce Chenango website 
and social media (especially for activities in the winter and shoulder 
seasons)
○ function spaces you can rent for recreation (year round)
○ support and promote groups that are doing things in the colder 

months

● Survey visitors and local event 
attendees to gauge satisfaction 
with what is offered and gather 
information to identify future 
priorities

Begin Q3 2022

● Engage community members:
○ ask more community members to volunteer for Commerce 

Chenango programs and committees. Make sure Boards reflect 
the diversity of local businesses and community members
■ set expectations for engagement

○ create opportunities to bring people together and be part of 
different initiatives

○ include questions about engagement on community needs 
survey

○ gather and share testimonials about the great things that are 
available in Chenango County

See above See above

Goal 3: Leverage resources to maximize local assets, promote opportunities, and increase the quality of life to make 
Chenango County more attractive and vibrant.
Strategic Priority: 
Engage people already living in Chenango County to keep them in the area
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Action Step(s) Metric(s) For Success Deadline

● Conduct a local organization relationship study
○ from a list of businesses and organizations in Chenango County, 

rank them on the quality of their relationship and interaction 
with Commerce Chenango (ex. 1=Doesn't respond to calls and 
emails 4=Regularly participates on Boards and in Commerce 
Chenango activities) 

○ identify what helps make the relationships positive for the 
organization and Commerce Chenango

○ use this information to strengthen relationships with all 
businesses and organizations in Chenango County

● There is a need to 
identify/prioritize what 
businesses/organizations we are 
looking to maintain a working 
relationship with. In order to 
conduct this study, we will need 
to not only reach out to each on 
a regular basis, but provide them 
with an opportunity to interact & 
participate with Commerce 
Chenango to gauge their 
willingness

Q4 2022

● Continue the Chenango County Business & Community resources call
○ find out and share lessons learned from pandemic

Begin Q1 2022

● Build business roundtables by industry or issue (or find out whether 
there is already one and participate in that)

● Investigate locally and begin 
participating in business 
roundtables

Q3 2022

Goal 4: Be the catalyst for collaboration with businesses, organizations, community members, and government.
Strategic Priority: 
Build strong relationships with local businesses and organizations
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Action Step(s) Metric(s) For Success Deadline

● Identify a list of services and community resources
● Create a binder of local support resources for informational purposes

○ include networking opportunities, pamphlets, flyers, etc.
● Share this information with the others involved to encourage 

communication and collaboration

● Promote and share gathered 
information

Q3 2023

Goal 4: Be the catalyst for collaboration with businesses, organizations, community members, and government.
Strategic Priority: 
Encourage closer cooperation between local entities such as government, businesses, and elected officials to foster their shared purpose in the community
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Action Step(s) Metric(s) For Success Deadline

● Commerce Chenango staff to become involved on other boards in the 
county
○ help spread the word about Commerce Chenango initiatives
○ purposeful presence on boards throughout the county that 

strengthens our mission and our strategic plan

● Each staff member is involved on 
one other board

Q3 2024

● Investigate holding office hours in other municipalities ● Commerce Chenango holds a 
pilot office hours in 3 other  
towns in Chenango County and 
evaluates the effectiveness of 
this project

Q4 2023

● Encourage staff to venture into more remote areas of the county for 
outreach and to encourage engagement

● Staff members visit at least one 
other town in Chenango County 
each quarter

Begin Q4 2022

● Hold an annual open house that invites members and the community in 
to learn more about Commerce Chenango

● Hold at least 1 open house per 
year
○ attract at least 50 Chamber 

members and 50 community 
members

Begin Q2 2022

● Be ready and able to assist businesses in their time of need (Ex. the 
successful "Fueling The Front Line" initiative)
○ when needed, collaborate with organizations like the United Way to do a 

community needs assessment
■ promote Commerce Chenango's involvement in these initiatives

● Evaluate assistance projects as 
necessary

Annually

Goal 4: Be the catalyst for collaboration with businesses, organizations, community members, and government.
Strategic Priority: 
Cultivate paths to improve communication
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Action Step(s) Metric(s) For Success Deadline

● Continue to have Commerce Chenango be the planning and grants 
clearinghouse for infrastructure projects in Chenango County
○ connect businesses, organizations, and individuals with the 

resources they need to make infrastructure improvements
○ encourage organizations in these spaces to include Commece 

Chenango in the planning process
● Advocacy

○ continue to support the work of:
■ Southern Tier 8
■ Chenango County Planning
■ Emergency services

● Keep open lines of communication with organizations in the child care 
space such as:
○ The Place
○ Family Planning
○ Schools (including BOCES and SUNY Morrisville)
○ Employers offering in-house child care

● Explore ways to encourage people to get into the child care business
○ support entrepreneurs, including connecting to PPE and COVID 

safety protocols
○ connect to licensing and training

● With support from Commerce 
Chenango, significant 
infrastructure improvements* will 
have been made in Chenango 
County by the end of 2024, 
including:
○ increased broadband and 

cell network coverage
○ more and better child care 

options
○ more transportation within 

Chenango County
○ an understanding of 

housing needs and a plan 
for improvement

*as this relates to the business needs of 
the community

Q4 2024

continues on next 
page

Goal 5: Invest resources to identify and break down barriers to development and growth within Chenango County.
Strategic Priority: Advocate for progress
Advocate for improvements to infrastructure and the business environment in areas such as:
● Broadband Internet
● Cell Service
● Child care
● Housing
● Transportation
● Railroads
● Investments in technology
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Action Step(s) Metric(s) For Success Deadline

Continued
● Housing

○ working collaboratively with the planning department to 
support their housing study and represent the needs of 
businesses

○ investigate grants available for housing improvement 
● Establish connections to people and organizations who make decisions 

regarding public transportation in Chenango County. Advocate for:
○ improved taxi services and ridesharing
○ local Park n' Ride
○ local business needs

● Promote transportation options on Commerce Chenango's social media, 
website, and in the newsletter. 

● Until the lease is up, nothing can be done with the railroad
○ in the meantime, explore other uses for railroad

● Use technology to support Commerce Chenango activities
○ investigate starting a virtual business mall/district
○ look at the work other areas have done
○ install tourism kiosks around Chenango County to guide people
○ create a Commerce Chenango virtual map to guide visitors to 

businesses and recreation

● With support from Commerce 
Chenango, significant 
infrastructure improvements* will 
have been made in Chenango 
County by the end of 2024, 
including:
○ increased broadband and 

cell network coverage
○ more and better child 

care options
○ more transportation 

within Chenango County
○ an understanding of 

housing needs and a plan 
for improvement

*as this relates to the business needs of 
the community

Q4 2024

Goal 5: Invest resources to identify and break down barriers to development and growth within Chenango County.
Strategic Priority: Advocate for progress
Advocate for improvements to infrastructure and the business environment in areas such as:
● Broadband Internet
● Cell Service
● Child care
● Housing
● Transportation
● Railroads
● Investments in technology
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APPE NDIX
DRAFT Elevator Pitch
"Commerce Chenango is the umbrella over four different entities. We are the County Chamber 
of Commerce, the economic development arm of Chenango County through the Development 
Chenango Corporation and the Chenango County IDA. We manage the tourism for the county 
and we also have a 501C3 Foundation, where we run the County Leadership program. 
Together these entities make up Commerce Chenango."
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