Development Chenango Corporation
Quarterly Board Meeting
July 24, 2024| 9:00 a.m.

Call the meeting to order

Roll Call (Chairperson)

DCC Misson statement: The Development Chenango Corporation (DCC) focuses on the
retention and creation of jobs in the county through business growth by providing start-up
assistance, business planning, and technical assistance, access to low-interest financing,
and assistance navigating government programs and funding sources.

. Approval of Meeting Minutes (attached)

a. April 22, 2024 Annual Meeting Minutes

b. April 22, 2024 Quarterly Board Meeting Minutes

Finance Committee: Reviewed by K. Edwards
a. Financial Statement Ending June 30, 2024

DRI Update
a. Small Grant and Art Project Update

Executive Director Update
a. Real estate: Hotel, Cottage Bakery Bldg., Woods Corner, Preferred Mutual Bldg.
Privilege of the Floor

. Adjournment

**Next Meeting: Quarterly Meeting: October 21, 2024
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Development Chenango Corporation
Annual Board Meeting Minutes
April 22, 2024] 9:00 a.m.

Present: T. Oliver; M. Stagnaro; M. Riddell; S. Butler; E. Scrivener; M. Branham; P. Komendarek (Virtual);
L. Murphy (Virtual); J. Blanchard; M. Flanagan; P. Wade; D. Scalzo; J. Miller; L. Halberg; S. Ryan (Virtual);
J. Teleski (Virtual)

Absent: B. Burton; K. Edwards; C. Kisacky; T. Pilewski; A. Spence
Contract Staff: B. Knowles; KJ. Graves; S. Testani

1. M. Flanagan called the meeting to order at 9:00 a.m.
2.

3.

Roll Call was taken

M. Flanagan read the DCC Mission statement: The Development Chenango Corporation (DCC)
focuses on the retention and creation of jobs in the county through business growth by providing
start-up assistance, business planning, and technical assistance, access to low-interest financing,
and assistance navigating government programs and funding sources.

Accept current Board Members Resignations: S. Ryan. Terms ended for L. Halberg, J. Teleski, S.

Marshman and G. Seneck.

Resolution 2024-2: RESOLVED, that the following, be appointed as Directors of the Development

Chenango Corporation.

Class A Directors: Class A Directors (continuous appointment)

Brian Burton, NBT Bank

Luke Murphy, Norwich Pharmaceuticals
Jeffery Blanchard, Chair, County Board of Supervisors

Class B Directors: (3-year term)
Mike Flanagan 2023-2026

Tyler Oliver 2023-2026

Kurt Edwards 2023-2026

Phil Wade 2023-2026

Erik Scrivener 2022-2025

Peter Komendarek 2022-2025
Marci Riddell 2022-2025

Shane Butler 2022-2025

Julia Miller 2023-2026

Chris Kisacky 2024-2027

Tom Pilewski 2024-2027

Adam Spence 2024-2027

Diane Scalzo 2024-2027

Class C Director: (one-year term)
Mary Branham 2024-2025

Motion made by M. Stagnaro. Seconded by P. Wade. Ayes all. Approved



6. Resolution 2024-3: RESOLVED, that the following be appointed as officers of the Development
Chenango Corporation for 2024-2025.

Chairperson: M. Flanagan
Vice Chairperson: S. Butler
Treasurer: Kurt Edwards
Secretary: Erik Scrivener

Motion made by M. Riddell. Seconded by M. Branham. Ayes all. Approved

7. Resolution 2024-4: RESOLVED, that the following shall have signature authority for Development
Chenango Corporation effective April 22, 2024.

Salvatore Testani
Mike Flanagan
Shane Butler
Kurt Edwards

Motion made by E. Scrivener. Seconded by L. Murphy. Ayes all. Approved

8. Resolution 2024-5: RESOLVED, that the Board of Directors of Development Chenango Corporation
herby designates NBT Bank, N.A. as the Official Depository for Development Chenango Corporation
funds, and the Development Chenango Corporation Executive Director is hereby instructed to deposit
such funds coming into said bank and conduct business through both electronic and non-electronic
means.

Motion made by P. Wade. Seconded by M. Branham. Ayes all. Approved

9. Resolution 2024-6: RESOLVED, THAT THE Evening Sun, a newspaper published in Chenango
County, State of New York, be and the same is hereby designated to be the official newspaper for the
year 2024, to publish all notices required by law.
Motion made by J. Miller. Seconded by S. Butler. Ayes all. Approved

10. Resolution 2024-7: RESOLVED, that the following be appointed for a one-year term as
Executive/Governance Committee of the Development Chenango Corporation for 2024-2025.

Chairperson: M. Flanagan
Vice Chairperson: S. Butler

Treasurer: K. Edwards
Secretary: E. Scrivener

RESOLVED, that the following be appointed for a one-year term as Finance/Audit Committee of the
Development Chenango Corporation for 2024-2025

Chair Person: K. Edwards
Members: M. Flanagan, M. Riddell, S. Butler, E. Scrivener, M. Branham

RESOLVED, that the DCC will appoint a Zoning Committee of the Development Chenango
Croporation after the review of the Bylaws.



11.

12.

13.

14.

15.

Members: M. Flanagan, D. Scalzo, E. Scrivener, S. Butler, T. Oliver
Motion made by P. Wade. Seconded by J. Miller. Ayes all. Approved

Resolution 2024-8: RESOLVED, that the following be appointed for a one-year term as Nomination
Committee of the Development Chenango Corporation for 2024-2025.

Members: M. Flanagan, S. Butler, K. Edwards, E. Scrivener

Motion made by M. Branham. Seconded by J. Miller. Ayesall. Approved

Resolution 2024-9: RESOLVED, that the Development Chenango Croporation Board of Directors has
reviewed and responded to the items on the Authorities Budget Office’s Authority Mission Statement
and Performance Measurements Document.

RESOLVED, that the Development Chenango Corporation Board of Directors has approved the
Authority Mission Statement and Performance Measurements document for submission to the
Authorities Budget Office.

Motion made by M. Branham. Seconded by J. Milller. D. Scalzo abstained. Ayes all. Approved.

Resolution 2024-10: RESOLVED, that the following shall be the regularly scheduled meetings for
Development Chenango Corporation for 2024.

Board of Directors: Will begin @ 9:00 am.
41221202/, 7/22/2024, 10/21/2024, 12/11/2024

Annual Meeting:
412212024

Executive/Covernance Committee:
Special meetings as needed

Finance/Audit Committee: Will begin @ 8:30 am.
412212024, 7/22/2024, 10/21/2024, 12/11/2024 & special meetings as needed

Motion made by S. Butler. Seconded by P. Wade. Ayes all. Approved
Annual Reports: DCC Annual Report, 2023 Investment Report and 2023 Real Property Reports
were reviewed. Motion to approve the annual reports made by S. Butler. Seconded by E. Scrivener.

Ayes all. Approved.

Motion to adjourn at 9:20 am made by J. Miller. Seconded by M. Branham. Ayes all. Approved.

Respectfully Submitted,
Barbara Knowtss

Barbara Knowles
Board Recorder
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Present: T. Oliver; M. Stagnaro; M. Riddell; S. Butler; E. Scrivener; M. Branham; P. Komendarek (Virtual);
L. Murphy (Virtual); J. Blanchard; M. Flanagan; P. Wade; D. Scalzo; J. Miller

Absent: B. Burton; K. Edwards; C. Kisacky; T. Pilewski; A. Spence

Contract Staff: B. Knowles; KJ. Graves; S. Testani

Guest: Duane Shoen - Insero

1. M. Flanagan called the meeting to order at 9:22 a.m.
2. Roll Call was taken.
3. S. Shoen from Insero presented the 2023 audit report.

4. Motion to approve the January 22, 2024, Quarterly board meeting minutes made by E. Scrivener
Seconded by T. Oliver. D. Scalzo and J. Miller abstained. Ayes all. Approved

5. S. Testani reviewed the March 31, 2024, Financial summary report:
a. Motion to approve the March 31, 2024, Financial & Investment report made by M. Branham
Seconded by P. Wade. Ayes all. Approved.

6. S. Testani provided a brief update on the old business including:
a. Delinquent loans.

7. S. Testani provided an update on the DRI.
a. 3 additional projects will be able to be done due to unused funds.

8. S. Testani informed the Board members that the DCC received a 50% property tax refund for the 17-
19 S. Boad St. property. Motion was made by M. Branham to send an RFP for this location.
Seconded by J. Miller. Ayes all. Approved.

9. S. Testani informed the Board that an RFP has been sent for a consultant for Economic
Development.

10. Motion to adjourn made by J. Miller Seconded by P. Wade. Ayes all. Approved

11. Meeting Adjourned at 10:12 am.

Respectfully Submitted,

Barbara Knowtles

Barbara Knowles
Board Recorder



Development Chenango Corporation
Statement of Financial Position
June 30, 2024

Note June 30, 2024 December 31, 2023

ASSETS
Current Assets

Cash & Checking $ 68,538.79 $ 50,296.13

Revolving Loan Fund 268,101.52 148,654.77

Accounts Receivable (Net) (1) 990.00 15,830.45

Prepaid Expenses 1,319.83 1,319.83
Current Assets 338,950.14 216,101.18
Receivable Loans

BALF Loan Rec 2) 357,453.26 462,897.21

ARLF Loan Rec 3) 196,568.66 215,205.07

COVID Loan Rec 4) 37,346.94 38,928.99

Other Receivables 2,280.39 1,655.39

Allowance for bad debts (8) (15,903.20) (15,903.20)

Allowance for Estimated Losses (8) (33,894.00) (33,894.00)
Receivable Loans 543,852.05 668,889.46
Total Current Assets 882,802.19 884,990.64
Long-term Assets 5)

NBT Invest- 007831- Cash 1,628,895.63 1,565,558.87

NBT Invest- 017831- Cash 255,030.37 252,394.94
Total Long-term Assets 1,883,926.00 1,817,953.81
Other Assets

Building- 17-19 S Broad 509,463.92 509,463.92

Building- 14-16 S Broad 506,541.12 506,541.12

Leasehold improvements 116,072.13 116,072.13

Equipment and Furniture 7,078.51 7,078.51

Accumulated depreciation (186,891.77) (186,891.77)
Total Other Assets 952,263.91 952,263.91
Total Assets $ 3,718,992.10 $ 3,655,208.36
LIABILITIES AND CAPITAL
Current Liabilities

Accounts payable ® % 12,643.94 $ 27,745.05
Total Current Liabilities 12,643.94 27,745.05
Long-Term Liabilities

Loan Payable @) 134,901.76 140,345.70
Total Liabilities 147,545.70 168,090.75
Capital

Fund Balance 3,487,117.61 3,437,784.38

Net Income 84,328.79 49,333.23
Total Capital 3,571,446.40 3,487,117.61
Total Liabilities & Capital $ 3,718,992.10 $ 3,655,208.36 Page: 1

7117/2024 at 10:23 AM Unaudited - For Management Purposes Only 6
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