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Development Chenango Corporation
Quarterly Board Meeting
April 22", 2024| 9:00 a.m.

Call the meeting to order
Roll Call (Chairperson)

DCC Misson statement: 7he Development Chenango Corporation (DCC) focuses on the
retention and creation of jobs in the county through business growth by providing start-up
assistance, business planning, and technical assistance, access to low-interest financing,
and assistance navigating government programs and funding sources.

Approval of Meeting Minutes (attached)
a. January 22" 2024 Quarterly Board Meeting Minutes

Insero Audit presentation

Finance Committee: Reviewed by K. Edwards
a. Financial Statement Ending March 31, 2024

New Loan Review — N/A

Old Business
a. M. Lacroce Loan Update
b. Mary’s Magic Loan Update

DRI Update
a. Small grant fund update
b. Hotel Update

10. Executive Director Update

a. Real property Refund
1. 17-19 South Broad Street.

11. Privilege of the Floor

12. Adjournment

Next Meeting: Quarterly Meeting: July 22, 2024



Development Chenango Corporation
Full Board Meeting Minutes
January 22, 2024| 9:00 a.m.

Present: K. Edwards; L. Halberg; S. Ryan (Virtual); T. Oliver; B. Burton; M. Stagnaro (Virtual); M. Riddell;
S. Butler; E. Scrivener; M. Branham; P. Komendarek (Virtual); L. Murphy (Virtual); J. Telesky; J. Blanchard;
M. Flanagan

Absent: P. Wade; S. Marshman

Contract Staff: J. Ostrander; KJ. Graves; S. Testani

N —

*

K. Edwards called the meeting to order at 9:11 a.m.
S. Testani reviewed the Board organization.
a. Identified those coming off 4/2024.
b. The Nominating Committee was drafted.
c. List of suggested nominations will be delivered by 2/2/2024.
d. Nominating committee meeting on 2/8/2024

. Motion to approve December 18, 2023, Quarterly board meeting minutes made by K. Edwards

Seconded by S. Butler. Ayes all. Approved
K. Edwards reviewed the December 31, 2023, Financial summary report:
a. Investment report presentation during the Finance Committee Meeting by A. Hannan
b. Motion to approve the December 31, 2023, Financial & Investment report made by L.
Murphy Seconded by L. Halberg Ayes all. Approved.
c. Reviewed the Loan delinquency status report.
1. Provided a brief overview of the report.
S. Testani provided a brief update on the old business including:
a. S. Testani reviewed the work of HH&K on the Galaxy Bowl Loan.
b. S. Testani provided an update on 17-19 Sout Broad
1. Discussion was had about moving the chamber to that address.
S. Testani provided an update on the DRI.
a. 17 Applications totaling 740K for the Small Grant Fund
b. DCC requested funds returned to the DRI and added to the small grant fund/ Underfunded
projects
c. The review committee will meet to select the projects.
d. A request to allocate unutilized funds to be added to the small grant fund was sent to both
the state & and HCR.
e. S. Testani provided an update Spence is processing the purchase agreement.
S. Testani informed the board of Commerce Chenango’s 2024 Strategic Objectives.
a. We will share electronically upon the completion of the Commerce Chenango’s Board
meeting.
Motion to adjourn made by L. Murphy Seconded by S. Butler. Ayes all. Approved
Meeting Adjourned at 9:38 am.

Respectfully Submitted,
Tenna Ostrander

Jenna Ostrander

Board Recorder



Development Chenango Corporation
Statement of Financial Position
March 31, 2024

Note March 31, 2024 December 31, 2023

ASSETS
Current Assets

Cash & Checking $ 87,727.81 $ 50,296.13

Revolving Loan Fund 182,041.52 148,654.77

Accounts Receivable (Net) (1) 2,387.24 15,830.45

Prepaid Expenses 1,319.83 1,319.83
Current Assets 273,476.40 216,101.18
Receivable Loans

BALF Loan Rec 2) 445,662.95 462,897.21

ARLF Loan Rec 3) 205,545.49 215,205.07

COVID Loan Rec 4) 37,715.59 38,928.99

Other Receivables 2,280.39 1,655.39

Allowance for bad debts (8) (15,903.20) (15,903.20)

Allowance for Estimated Losses (8) (33,894.00) (33,894.00)
Receivable Loans 641,407.22 668,889.46
Total Current Assets 914,883.62 884,990.64
Long-term Assets 5)

NBT Invest- 007831- Cash 1,619,245.54 1,565,558.87

NBT Invest- 017831- Cash 252,688.59 252,394.94
Total Long-term Assets 1,871,934.13 1,817,953.81
Other Assets

Building- 17-19 S Broad 509,463.92 509,463.92

Building- 14-16 S Broad 506,541.12 506,541.12

Leasehold improvements 116,072.13 116,072.13

Equipment and Furniture 7,078.51 7,078.51

Accumulated depreciation (186,891.77) (186,891.77)
Total Other Assets 952,263.91 952,263.91
Total Assets $ 3,739,081.66 $ 3,655,208.36
LIABILITIES AND CAPITAL
Current Liabilities

Accounts payable ® % 27,670.75 $ 27,745.05
Total Current Liabilities 27,670.75 27,745.05
Long-Term Liabilities

Loan Payable @) 137,627.13 140,345.70
Total Liabilities 165,297.88 168,090.75
Capital

Fund Balance 3,487,117.61 3,437,784.38

Net Income 86,666.17 49,333.23
Total Capital 3,573,783.78 3,487,117.61
Total Liabilities & Capital $ 3,739,081.66 $ 3,655,208.36

4/19/2024 at 12:54 PM Unaudited - For Management Purposes Only Page: 1
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