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S, g Quarterly Board Meeting
Z Q;L’ June 22", 2022
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Mongys » v\" Zoom link was emailed to your calendar

1. Call Meeting to order

2. Approval of Meeting Minuets (atfached)
a. Resolved to approve the following meeting minutes
i. March 23, 2022 annual board meeting minutes
ii. May 23, 2022 special board meeting minutes

3. Finance Committee:
a. Resolved to approve the Finance Committee minutes dated:
1. March 17, 2022 Regular Finance Committee meeting
ii. May 16, 2022 Special Finance Committee meeting
b. For your review: Financial Report and Investment Reports
i. May 31, 2022 Financial Report and Investment Report.
Approved by Finance committee 6.16.2022
c. Discussion: Loans
i. Loan Approved:
1. Hillcrest Lavender Farm LLC
a. ($68,000) For business expansion
2. Natural Beauty Breast Prosthesis
a. ($25,000) for manufacturing start up
ii. Tentative:
1. Stoney Creek Castle - $100,000
2. T- Squared - $100,000
3. Chenango Union Printing — tbd
iii. Meeting with REDEC re Funding (Relending Corporation)

4. Economic Development Report
a. See attached report
b. Project Discussion:
i. Everything Bagelry
ii. Sale of Airport Incubator to ProTel
iii. Potential Sale of Earl B. Clark to Norwich Meadow Farms

5. Commerce Chenango Strategic Plan — Overview
a. See attached presentation
b. Discussion



6. Executive Director Report
a. Update: City of Norwich DRI Process
i. Final meeting and Public Workshop: July 12, 2022
b. Update: Hotel Project
c. Update: Childcare Initiatives
d. Vision 2050 Plan

7. Workforce Development Initiatives
a. Route 12 STEAM Initiative
b. Leadership Chenango: Next Gen
¢. Women’s Leadership Series & Mentoring Program

8. Executive Committee (as needed)

9. Adjournment

Next Meeting: September 21, 2022



[~ Development Chenango Corporation
g Annual Meeting Minutes
g March 23,2022 | 8:15 a.m.
\v

Present: G. Seneck; M. Branham; P. LoPresti; J. Hinman; M. Eldred; P. Dewey; B. Burton; M.
Stagnaro; L. Halberg; M. Flanagan; K Smith; P. Komendarek; C. Paul

Absent: J. Telesky

Staff: K. Green; B. Knowles

Guest: S. Butler; D. Shoen

. K. Green called the meeting to order at 8:15 a.m.
. Motion to approve election of Directors made by M. Stagnaro; Seconded by M. Branham.

Ayes all. Approved
Motion to approve the Election of Officers made by C. Paul; Seconded by B. Burton.
Ayes all. Approved

. M. Branham introduced the presentation by Insero & Co. of the 2021 Audit by D. Shoen

a. Motion made by M. Eldred to approve the DCC 2021 Audit, as presented;
Seconded by S. Butler. Ayes all. Approved.

. K. Green provided a summary of the DCC annual report and goals, [nvestment Report,

Real Property Report.
M. Branham presented the annual resolutions for the official depository, official
publication, performance measurements, appointment of committees, signature authority,
and approval of annual meeting dates.
a. Motion to approve NBT Bank as the official depository made by M. Stagnaro;
Seconded by S. Butler. Ayes all. Approved. Abstain, B. Burton
b. Motion to approve The Evening Sun as the official publication made by S. Butler
Seconded by C. Paul. Ayes all. Approved
c. Motion to approve the Annual Performance Measurement report as presented in
the meeting packet made by B. Burton; Seconded by M. Eldred. Ayes all.
Approved
d. Motion to approve the appointment of committees as presented in the meeting
packet made by B. Burton; Seconded by M. Stagnaro. Ayes all. Approved
€. Motion to approve authorizing for signature authority made by M. Stagnaro;
Seconded by C. Paul. Ayes all. Approved
f. Motion to approve the annual meeting dates as presented in January made by
M.Eldred ; Seconded by B. Burton. Ayes all. Approved

7. Motion to adjourn the Annual Meeting made by L. Halberg; Seconded by M. Eldred.

Ayes all. Approved

8. Meeting adjourned at 8:44 a.m.

Respectfully Submitted,

Bu@w Yrooler

Barbara Knowles, Board Recorder
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Development Chenango Corporation
Full Board Meeting Minutes
May 23, 2022/ 8:30 a.m.

ot

Present: J. Telesky; M. Branham; S. Marshman; S. Butler, M. Eldred; B. Burton; J. Miller; P. Dewey; G.
Seneck; P. Komendarek; M. Flanagan; C. McAvoy Paul; P. LoPresti; M. Stagnaro

Absent: B. Doliver

Contract Staff: K. Green; J. Ostrander

Guest: None

1.

2=

5.

K.Green called the meeting to order at.8:30 a.m. by request from the Board chair who was unable to
facilitate meeting. DCC board chair M. Branham was present.
J. Ostrander provided an overview of the new loan application for Hillcrest Lavender Farm LLC for
$68,000
a. Motion to approve the new loan application made by J. Telesky; seconded by M. Branham.
Ayes all. Approved.
K. Green Reviewed next steps regarding the hotel project. Per the boards direction an RFQ was sent
out on April 25", 2022. Proposals were due back on May 6" 2022. The Board approved the RFQ
submitted by Principle Design & Engineering.
a. RFQ was in the local paper, shared online and sent directly to developers who expressed
interest.
b. The finance committee agreed upon and the full board did approve
¢. We will enter into an MOA (Memorandum of agreement), which gives chosen developer
one year to secure financing.
d. Proposal reviewed from Principle Design Engineering by the finance committee and full
board.
€. Motion to approve made by S. Butler; Seconded by M. Branham. Ayes all. Approved.
S. Butler requested an approval for his request for Matching funds for the ARC grant to fund the 2050
Vision plan for $30,000
a. Motion to approve made by M. Eldred; Seconded by C. McAvoy Paul. Ayes all. Approved
Motion to Adjourn made by M. Branham. Seconded by S. Butler. Ayes all. Approved.

Respectfully Submitted,
Jerna Qetrander

Jenna Ostrander

Board Recorder
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Development Chenango Corporation §
Finance Meeting Minutes &
March 17,2022| 8:15 a.m. =
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Present: M. Branham; J. Telesky; D.Shea; M. Eldred; S. Marshman
Absent: C. Olin
Contract Staff: K. Green; B. Knowles; B. Miner

1. M. Eldred called the meeting to order at 8:21 a.m.

2. Motion to approve Minutes from December 16, 2021, meeting made by M. Branham;
seconded by D. Shea. Ayes all. Approved

3. K Green reviewed the 2021- Year end Financials and 2022 Financials as of February 28,
2022. Which include:

a. Revolving loan fund reflects the investment made this past year.

b. Write off of the Maynard Loan.

c. Reviewed the Differentiation of the credit card charges.

d. DCC will be receiving Money for the Highbridge Wind and Norbut Solar PIOLT
projects. Along with some from FEMA money for our work done on the Railroad
Grant.

4. Motion to approve the financials made by M. Branham, seconded by J. Telesky. All
ayes. Approved

K. Green gave an update on the 2021 Audit
6. K. Green Provided updated on loan applications including:

a. Steve & Kelly Root (Giltner’s) Requested $60,000 for equipment purchase
Motion to finance the equipment portion of the loan with an amount of $28,000
made by J. Telesky; seconded by M. Branham. All ayes. Approved

i. Will Bring to the full board for final approval.

b. Apple Tumover Inc requested $25,000 has been requested through the COVID

Loan program. More discussion was required.

(9,

7. K. Green gave and update on the DRI, The hotel and next steps were reviewed.
8. New Finance Committee Member to replace D. Shea was discussed.
9. K. Green along with J. Telesky and M. Branham collectively gave an update on what is

going on with The Sherwood loan (M. LaCroce)
10. Motion to Adjourn made by M. Branham; Seconded by D. Shea. Ayes all. Approved.
Meeting adjourned at 9:24 a.m.

Respectfully Submitted,

Barbara Knowles
Board Recorder
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S ’A % Development Chenango Corporation
2 g Finance Meeting Minutes
2\ K May 16, 2022| 8:30 a.m.
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Present: C. Olin; M. Branham; S. Marshman; S. Butler, M. Eldred; L. Halberg
Absent: J. Telesky

Contract Staff: K. Green; J. Ostrander

Guest: A. Hannan; K. Pole.

1. M. Eldred called the meeting to order at 8:16 a.m.
2. M. Eldred asked if there were and concerns with the minutes from March 17, 2022.
a. Motion to approve the Minutes made by M. Branham; Seconded by C. Olin Ayes All.
Approved.
3. 2. M. Eldred asked if there were and concems with the minutes from May 16" ,2022.
a. Motion to approve made by M. Branham; Seconded by C. Olin. Ayes all. Approved.
4. A. Hannan reviewed the investment Portfolio
5. K. Pole, K. Green went over next steps and discussed lease options, guidines and initiated the
discussion for that.

6. Motion to Adjourn made by M. Branham. Seconded by J. Telesky. Ayes all. Approved. Meeting
Adjourned at 9:03 a.m,

Respectfully Submitted,
enna Ostrander

Jenna Ostrander
Board Recorder



Development Chenango Corporation
Statement of Financial Position

May 31, 2022
Note May 31, 2022 December 31, 2021
ASSETS
Current Assets
Cash & Checking 40,512.27 $ 34,748.00
Revolving Loan Fund 83,078.54 91,738.95
Accounts Receivable (Net) (1) 666.00
Prepaid Expenses 1,030.12 1,030.12
Current Assets 124,620.93 128,183.07
Receivable Loans
BALF Loan Rec (2) 552,433.02 554,164.26
ME Loan Rec 3) - 27,868.77
ARLF Loan Rec 4) 187,160.55 193,752.59
COVID Loan Rec 47,033.47 23,114.53
Other Receivables 1,778.12 53.44
Allowance for bad debts 3,756.00 3,756.00
Allowance for ME bad debts (1.46) (27,870.23)
Allowance for BALF bad debts (169.69) (169.69)
Receivable Loans 791,990.01 774,669.67
Total Current Assets 916,610.94 902,852.74
Long-term Assets (5)
NBT Invest- 007831- Cash 1,510,646.14 1,682,446.29
NBT Invest- 017831- Cash 245,181.33 248,890.21
Total Long-term Assets 1,755,827.47 1,931,336.50
Other Assets
Building- 17-19 S Broad 509,463.92 509,463.92
Building- 14-16 S Broad 506,541.12 506,541.12
Leasehold improvements 116,072.13 116,072.13
Equipment and Furniture 7,078.51 7.078.51
Accumulated depreciation (130,287.89) (130,287.89)
Total Other Assets 1,008,867.79 1,008,867.79
Total Assets 3,681,306.20 $ 3,843,057.03
LIABILITIES AND CAPITAL
Current Liabilities
Accounts payable (6) 74824 $ 2,223.54
Loan Escrow - -
Tenant Security Deposit €8] 1,500.00
Total Current Liabilities 748.24 3,723.54
Long-Term Liabilities
Loan Payable 8) 157,406.66 161,851.62
Total Liabilities 158,154.90 165,575.16
Capital
Fund Balance 3,677,481.87 3,545,385.95
Net Income (154,330.57) 132,095.92
Total Capital 3,623,151.30 3,677,481.87
Total Liabilities & Capital 3,681,306.20 $ 3,843,057.03

6/9/2022 at 1:44 PM

Unaudited - For Management Purposes Only



Notes

Statement of Financial Position

May 2022

L)
(2)
@)
(4)
()
(6)
@)
(8)

ik

ik

Receivable Loans
Other Loans Receivable

BALF Loan Rec:
BALF Loan Rec:
BALF Loan Rec:
BALF Loan Rec:
BALF Loan Rec:
BALF Loan Rec:
BALF Loan Rec:
BALF Loan Rec:
BALF Loan Rec:
BALF Loan Rec:
BALF Loan Rec:
BALF Loan Rec:
BALF Loan Rec:

Giltner

Stony Ridge Maples
Value Holding
Hidden Springs Brew
Otsego Medical
Grateful Grub

Beers Rentals
Sherwood Group

41 North Salon
Jerry's Inn

Sherwood Combined
Forged Brewing
Giltner Loan 2

BALF Loans Receivable

ME Loan Rec: Maynard
ME Loans Receivable

ARLF Loan Rec:
ARLF Loan Rec:
ARLF Loan Rec:

Sunrise Family
Proskine 2
Collier

ARLF Loans Receivable

COVID Loan Rec; Galaxy Bowl
COVID Loan Rec: Giltner
COVID Loans Receivable

Other Receivables

Allowance for bad debts
Allowance for ME bad debts
Allowance for BALF bad debts
Allowance for Bad Debts

See Aged Receivables Report

BALF Loan: *Sherwood Restaurant and 25 Genesee St [combined into one loan]

[ =

6.03
2,070.76
16,138.04
45,748.59
42,486.65
14,012.18
26,383.67
91,085.87
103,198.28
28,609.49
92,589.89
53,003.57
37,100.00

552,433.02

39,304.36
50,000.00
97,856.19
187,160.55

22,033.47
25,000.00

47,033.47

1,778.12
3,756.00
(1.46)
(169.69)
5,362.97

§  791,990.01

ME Loan: **Maynard [no activity since 2013] has been written off

ARLF Loan: **Proskine 2 [Loan disbursed Feb 2019-no payments received]

See Investment Report

See Aged Payables Report

Tenant security deposit paid back to Creative Works

STREDC Loan payable (principal & interest payments started 09-2017)
Monthly Payment $1,022.39

Nominal Annual Rate 1%
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2022 - Economic Development Report
March 23, 2022 - June 17, 2022

@ OPMENF,

for
S

Economic Development Team: Barbara Knowles & Jenna Ostrander

Training & Certifications

% Workforce Summit (5/11/2022)
% Basic Economic Development Certification Course — Albany (6/28 — 6/30/2022)
s Visited Steuben County IDA to gain better knowledge of the PARIS reporting process.

Community, Loans, PILOTS, & Grants
Community/Loan Meetings (and calls)

Meetings with community members in parson and virtually to assess their needs for upcoming projects. Support ranges from
assistance with DCC loan fund applications to research about their specific projects.

2022 Projects:
% Eric Turner- ARLF loan provided (68,000)
% Kino Bonilla- Inquired about funding to open a taxi business, was given a BALF loan application

¢
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Jill Nelson- BALF Loan provided ($25,000)

Jessica Henninge- Requested information on starting a small business she was given the Resource guide.
Tamara Yacano- Her partner and her are looking to expand with a new facility we have been looking at
property they have found a establishment but it wont be available till October will continue to look for
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funding.

% Nina Kelley- Wants to begin a designer show house sent an email looking for additional information on
what she needs from DCC.

« Patty Dutton- Looking to open a Craft shop business, spoke to her she is just looking for a resource |
gave her the resource guide she will reach out with any additional questions.

% Robert Crandall- Wants to purchase his partner’s practice, continuing to look for funding for this

endeavor.
Tom Vaughn- Looking for funding to rehab an abandoned building in New Berlin. Continuing to look for

R
*
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funding options for this project.
% Greenway Conservancy Inc. — ARLF loan provided (16,667.00)

As of June 16, 2022, we have connected with 28 individuals who have come to us looking for help, support, or advice.
v' Comparable to a total of 27 individuals in 2021 (Jan — Dec)

PILOT
Administrative and process support for PILOT projects. Assistance includes scheduling meetings, submitting legal notices, note-
taking, research as needed.
% Received a PILOT application for a solar farm located on County Rd 14, Smyrna NY.
o CCIDA will move forward as Lead Agency and will manage SEQRA, by request of Town of Smyrna Planning Board
% Closing for Norbut Solar Project (Coventryville) is on hold pending outcome of inquiry to China made solar panels
% Finalizing the closing of the High Bridge Wind project.
o Tentative closing: June 24, 2022

Grants



Grant support includes researching funding opportunities available for Commerce Chenango, IDA & DCC as well as community
members and county municipalities.

o

% Various Grant research conducted.

o

% Women’s Fund 2022
o Applied and was awarded S5000 from the women’s fund of the community Foundation for south central New York.
«» New York Main Street
o Working on the application for the NYMS grant as a source of funding for the Hotel Norwich project.
Restore NY grant

o Researching the needed documentation for the application for this grant.

e
”Q

Board Support

Transcribing Assist with IDA and DCC boards. Primarily responsible for sending meeting packets, taking, and meeting minutes.

< CCIDA

o Completed & disbursed meeting packets for CCIDA meetings on April 20, 2022 (canceled due to weather) May, 18,
2022 and June 15, 2022.
Documented and transcribed meeting minutes
Conducted & posted livestream as required
Posted documents as required
Completed the Corrective Action Plan for the IDA audit of Project Approval & Monitoring 1/1/2020 - 9/15/2021
Developed a Resolution for Record Retention and Disposition which was adopted 5/18/2022 as required by NYS.
Working on an updated UTEP policy (Uniform Tax Exemption Policy), per current standards.

O 0O 0O 0O 0 ©

< DCC
o Completed & disbursed meeting packets for DCC Annual Meeting and Quarterly Board meeting March 23, 2022,
o Completed and disbursed meeting packets for Finance Committee Meeting March 17, 2022, Special Meeting on
March 16, 2022 and Quarterly Meeting on June 15, 2022.
o Documented and transcribed meeting minutes for both Quarterly Board meetings and Finance Committee
meetings.
Posted documents as required.
Created and executed ARLF loan proposal for Hillcrest lavender farms LLC- Given S68,000.
Presented the ARLF application to the Finance committee and DCC full Board.
Created and executed BALF loan proposal for Natural Beauty Breast Prosthesis LLC- Given $25,000
Presented the BALF application/ loan summary to the DCC finance committee June 16" 2022.

o 0O O O ©

Website Support

Maintain Economic Development pages on the Commerce Chenango Website. Includes ensuring ABO website compliance, upload
live-stream meeting links.

% Uploaded IDA documents and livestream link of April 20, 202 (canceled due to weather) May 15, 2022, June 15, 2022,
meetings as required.

% Uploaded DCC document and meeting recording of January 12, 2022, {rescheduled from December 2021) and March 23,

2022, Regular Meeting and Annual Meeting.

Notable Projects

% Hillcrest Lavender Farm ARLF loan ($68,000)
% Natural Beauty Breast Prosthesis BALF loan ($25,000)
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*» Everything Bagelry Project — Bainbridge, NY

®,

«» Sale of Airport incubator Building to ProTel

®,

% Possible sale of Earl B Clark to Norwich Meadow Farms
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