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Mission Statement 
To promote and coordinate economic development in Chenango County through education and 
technical assistance, business investment, downtown revitalization, and by attracting funding to 
Chenango’s businesses and communities.  
 
 
Performance Goals 

• Provide assistance to companies expanding in Chenango County 
• Provide assistance to companies locating in Chenango County 
• Provide assistance to companies to retain jobs in Chenango County 
• Support projects that will increase available employment opportunities in Chenango 

County 
• Facilitate an increase in the availability of a well-trained and skilled workforce in 

Chenango County 
• Participate in downtown revitalization efforts throughout Chenango County 
• Support efforts to attain necessary infrastructure to sustain business activity throughout 

Chenango County 
• Reduce the number of dilapidated/blighted commercial properties throughout Chenango 

County 


