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Development Chenango Corporation
Quarterly Board Meeting

March 31, 2023

ON

1. Call the meeting to order

2. Approval of Meeting Minutes (attached)
a. Resolved to approve the following meeting minutes:

i.  December 21, 2022, Quarterly Board Meeting Minutes
j- February 23 2023 Special Board Meeting Minutes
3. Finance Committee:
a. Resolved to approve the following meeting Minutes.
i. December 15 2022 Finance Committee Meeting Minutes

ii. February 15™ 2023 Special Finance Committee Meeting Minutes
iii. December 31, 2022, and February 28, 2023, Financial Summary and Investment

b. Resolved to approve the following Financials
Financial Report & Investment Reports
1. December 31, 2022, and February 28, 2023 Financial Summary and

i.
Investment.

2.
4. Executive Director’s Report & Updates
a. No report; see attached Economic Development Report of 2022 for activity from

Economic Development.

b. Staffing
i. New Membership Development — Lu Dick

5. Old Business
a. Update: City of DRI
i. Look & vote on Schedule A for the Small Grant Fund
b. Update: Hotel Norwich project
Update: 17-19 South Broad Street

c.
d. Finance Committee Directive

6. New Business
a. 120 Main Street

b. Hiring Event
c. Achieve & The Place Childcare

7. Adjournment

Next Meeting:
Quarterly Meeting: June 28, 2022, 8:30 a.m



Grant Fund Administrative Plan Template

Schedule B
Downtown Revitalization Initiative (DRI) Administrative Plan
Development Chenango Corporation
Small Project Grants and Art Fund

The Local Program Administrator (LPA) must prepare an administrative plan for review and approval by Housing
Trust Fund Corporation (HTFC). The term LPA is used as a placeholder throughout this document to refer to the

LPA and administrator of the DRI funds.

Instructions:
highlighted text should be added to or removed to confirm planned local procedures and requirements.

The regular text must remain in the administrative plan and not be deleted from the document but can be added on
to where applicable.

The template allows for additions and adjustments where needed but must not be rewritten or significantly altered.
Please reach out to HCR if you believe a section does not apply to your community.

1. Program Development

1. a. Administrative Structure

A maximum of 10% of the DRI Grant/Loan program funds may be used for the administration of the
it rogranands
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1. b. Marketing Plan

The LPA will conduct outreach in the eligible DRI target area to make all property owners and business owners
aware of the availability of financial assistance.



e The LPA will develop and distribute informational materials to market program availability and explain
program requirements. These will be distributed to property and business owners in the target area.

e Instructions on how to apply for assistance and required forms will be available at the offices of the DRI
Community.

e Public informational meetings will be held at one or more locations within the Community to present
information and answer questions.

e The LPA will retain distribution lists, public notices, and other documentation of marketing and outreach
efforts in program files.

1. c. Financing Structure

The LPA will offer funding assistance to eligible projects that enhance and strengthen the Downtown
Revitalization Initiative area.

l.c.1 _Applicant Eligibility - Applicants who are eligible for DRI assistance include property owners that are:

e Individuals
e For-profit entities
e Not-for-profit entities
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Match requirements must be realized on a building-by-building basis and are
calculated using the total project cost.
In-kind match is not eligible.
Costs incurred before the effective date of the grant agreement are not eligible for

reimbursement and not eligible as a match.

Soft Costs

Eligible soft costs include Architecture, Engineering, and Environmental Testing
expenses.

Soft costs must be included within per building activity funding limits identified
above and may not exceed 18% of the awarded funds.

Soft costs require matching funds, and in-kind match is not eligible.

Soft costs incurred for work on buildings that eventually prove infeasible and do not
receive other investments will not be reimbursed with DRI funds. Therefore,
reimbursements for soft costs may not be requested as part of a partial payment before
project completion.

l.c.5 _Proof of Available Financing — Property owners are responsible for the total cost of the project. Grants will

reimburse property owners after the project after all costs are paid. Proof of available financing through cash
in the bank, secured loan commitments, and/or project lines of credit is required.

l.c.6 _Payment Process - The program operates fully as a reimbursement grant program and the owner is

responsible for paying for all agreed-upon improvements payment of grant funds will be made only upon
satisfactory completion of the items in the approved scope of work and payment of expenses.

No reimbursement shall be requested until periodic inspections of the work have been
completed by the LPA or its representative. All completed work shall comply with all
applicable building codes and standards.

To substantiate work costs, Owners must provide the following:

written contracts;

bank documents;

copies of invoices;

canceled checks;

lien releases;

and any other documents deemed reasonably necessary by the LPA or required by
HTFC to maintain effective internal controls.

Cash payments/cash receipts are not permitted and will not be reimbursed

1. d. Project Review & Selection Process

The LPA will use the following project selection criteria and project review and selection process. This process
will be used consistently throughout the term of the DRI Grant/Loan program.

l.d.1

Project Application

Funding applications will be available during a period to be determined and specified by the
DRI Community. Applications must be submitted and deemed complete by the LPA before
the determined close date to be eligible for funding. The LPA has prepared an application
with instructions. The application materials outline the program requirements and selection
priorities. The application requests all information necessary to fully review the project for
eligibility.



e The LPA will advise applicants on the disposition of an application within 30 business days

1.d.2 Project Review Committee
o The Project Review Committee will implement the project selection process and generate
funding decisions.
e The Committee will include a diverse group with relevant experience.
e The planned members will not include elected officials or those that cannot meet the conflict
of interest policy.

1.d.3  Project Selection and Review Criteria - Project selection criteria will afford priority to:

° Pro'ects that are visually prominent Downtown;
. TR i

Projects thallinelide the creation of atiordable Hou
e Projects with historic value or historic properties in danger of being lost in part or in total to
disrepair or damage;

Projects that with the assistance of grant funds, will reduce blight, contribute to the economic
recovery of the downtown, or realize a stabilization or expansion of a Downtown business;
Projects where assistance will create jobs;

Projects where assistance will allow a business to expand service offerings.

1.d.4  Project Scoring - Projects will be selected based on the impact they will have within the DRI area.
Projects will be scored based on the following criteria:

e Readiness- projects that provide proof of overall feasibility and readiness such as proof of
ownership, documentation that 100% of the financing for the project is in place, and a
reasonable construction timeline (up to 20 points).

e Physical Impact- projects that are visually prominent downtown, have historic value, are in
danger of being lost, bring existing properties into compliance with design guidelines, that
are transformative beyond normal maintenance (up to 20 points).

e Economic Impact- projects leveraging grant funds with private investment that with the
assistance of grant funds, will reduce blight and vacancies, contribute to the economic
recovery of the target area, or realize a stabilization or expansion of the downtown tax base,

businesses, and/or jobs (up to 20 points).
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ojects that advance the goals and priorities of the DRI Investment Strategy

e DRI Priorities- pr

(up to 20 points).

1.d.5 Conflicts of Interest
Under certain circumstances, an applicant for funding may have a "conflict of interest". For
example, a conflict of interest may be present if the applicant is or is related to an employee,
officer, Board Member, Project Review Committee member, or elected official of the DRI
Community. There are other cases where a conflict of interest may also be present. Applicants
will be required to complete a Conflict of Interest Disclosure Form to determine if a conflict of
interest exists. If a conflict of interest does exist, the LPA will make a formal determination and
provide it to HTFC staff to document the decision.

Municipalities must adhere to Article 18, “Conflicts of Interest of Municipal Officers and
Employees,” of the NYS General Municipal Law

1.d.6  Project Selection Documentation



e The LPA will retain clear documentation of each project selection committee decision in its
program files. This documentation will include an eligibility determination for each application
reviewed, and a justification for each project selection decision. This documentation will include
all relevant project review or scoring memos, Project Selection Committee meeting minutes,
board approval of projects, or other related correspondence.

1. e. Design Standards
The LPA will develop design guidelines for exterior renovations if the LPA does not already require
participating renovation projects to undergo an architectural or design review process. These guidelines will
be consistent with the requirements of the State Historic Preservation Office, Housing Trust Fund
Corporation (HTFC), and the DRI Community. The LPA will enforce the standards throughout the
development process.

1. f. Housing Trust Fund Corporation Approval

Projects approved locally will be submitted to Housing Trust Fund Corporation (HTFC) for review and
approval before notifying property or business owners of formal funding approval. The submission to HTFC
will include:

— Property location information

— Business information

— Project scope of work

— Award amount

— Total project cost

— Proposed payment structure

— Projected outcomes, e.g. units assisted, jobs created/retained

1. g. Award Letter
The LPA will provide a formal award letter to the property or business owner and should outline the basic
requirements of participating in the program.

At a minimum, the letter will specify:
— Projected amount of financial assistance awarded (“Up to” Award Amount)
— Match requirements
— Approved scope of work or eligible activities
— Ineligible activities
— Environmental Review requirements
— Procurement requirements
— Local requirements
— Timeline to accept the award and begin a project

2. Project Development

2. a. Environmental Review
Before the commitment or expenditure of program funds, the environmental effects of each activity will be
assessed by the State Environmental Quality Review Act (SEQR). The LPA will submit all required
environmental review paperwork according to the requirements outlined in the HTFC Environmental
Compliance Handbook.

2. b. Work Write-up / Scope of Work




Once a project application has been formally selected for DRI Grant/Loan program assistance, the LPA will
meet with the property owner to develop the formal project scope of work and explain program requirements
related to design, environmental hazards, and energy efficiency.

A formal written scope of work or description of the use of funds is required. The scope of work for a
participating renovation project must address:

— Immediate health and safety concerns;

— The correction of existing code violations;

— Environmental hazards;

— Installation of energy conservation measures;

— Accessibility for persons with disabilities;

— Consistency with any other local program design guidelines; and

— Preservation of historical elements of the building.

The LPA is responsible for coordinating renovation work write-ups with local code officials, the State Historic
Preservation Office, and other regulators. If needed, additional experts must be consulted. Both the LPA and
the property owner must sign off on the formal scope of work.

2. c. Contractor Selection

The LPA may establish a list of contractors able to perform work in compliance with applicable standards.
The LPA may choose to develop this list through a formal Request for Qualifications (RFQ) process to provide
contractors and professional service providers an equal opportunity for consideration. All participating
contractors must supply references and proof of proper insurance. Proof of insurance must include general
liability coverage in a minimum amount of one million dollars and workers' compensation coverage. The
LPA, the State of New York, and the Housing Trust Fund Corporation must be listed as additional insured.
The LPA will use this list to solicit bids or quotes for the project activities. Additional contractors can be
added to the list at any time, however, references and proof of proper insurance must be supplied to the LPA
and approved.

EEO & MWBE Requirements

The LPA is required to comply with Articles 15-A and 17-B of the New York State Executive Law. These
requirements include equal employment opportunities for minority group members and women (“EEO”), and
contracting opportunities for certified minority and women-owned business enterprises (“MWBEs”) and
Service-Disabled Veteran-Owned Businesses (“SDVOBs”). LPA’s demonstration of “good faith efforts”
according to S NYCRR §142.8 shall be a part of these requirements. Please visit NYS Empire State
Development’s Division of Minority & Women Business Development website for a directory of certified
Minority and Women-Owned Businesses: <http://www.esd.ny.gov/MWBE.htm[>.

The LPA will submit a Contractor Bid Solicitation Plan with the grant agreement. This Plan will identify a
minimum of four certifitd MWBE firms that will be included in the bid solicitation process. Once the
contractor/vendor selection process is complete, the LPA must report to HTFC on the use of certified MWBE
firms.

Procurement & Bidding

The LPA will complete a procurement process for all activities to be reimbursed with DRI funds. A minimum
of two bids or proposals will be obtained and reviewed for all project costs, including but not limited to
purchases, services and renovation, administration, or professional service activities. This process is required
to establish the reasonableness of project costs. The procurement process will be free of collusion or
intimidation, and the LPA will exercise appropriate oversight over the entire process to ensure that it is fair,
efficient, and free of actual and perceived conflicts of interest. A clear, written, scope of work for the project,




as outlined in the Work Write-up / Scope of Work section, must be the basis for the bids or proposals. All
bidders must have equal access to relevant information, including information on the property itself. The bids
or proposals for all activities must be submitted directly to the LPA by the contractor. The LPA will
advise the property owner of the acceptability of bids/proposed costs. The LPA shall select the lowest
responsible bidder. If the property owner chooses other than the lowest bidder, reimbursement will be based
on the amount of the lowest responsible bid. The LPA will document the bid solicitation, review, and selection
process, and save such documentation in its project files.

Conflicts of Interest

Perceived or actual conflicts of interest may arise when certain individuals have access to inside information
regarding the award of a contract or property assistance. A contractor cannot receive DRI funds for work done
on property that he or she owns or a property that is owned by an immediate family member. An immediate
family member includes a spouse, son, daughter, stepson, stepdaughter, father, mother, stepfather, stepmother,
brother, sister, grandfather, grandmother, grandson, granddaughter, father-in-law, mother-in-law, son-in-law,
or daughter-in-law. Before commencing a project where there is a possible conflict of interest, the LPA must
review the eligible work items with HTFC staff. OCR may allow a property owner to act as a general contractor
with prior approval. If the property owner has the expertise to act as the general contractor, the LPA must
formally request an exception. The request should include a policy statement that addresses the concerns listed
above. The policy must include third-party inspection, verification of costs, and overall project certification
by an architect or project estimator. Documentation of appropriate licenses, environmental certifications, and
required insurance must also be included in the request. In these instances, only subcontractor expenses that
have met the required procurement procedures are eligible for reimbursement. The LPA must obtain written
consent before entering into contract with the business owner/ contractor. Projects that do not comply with
these rules will not be eligible for reimbursement.

2. d. Contracting Procedures
The LPA will enter into a contract with the property or business owner to provide the program financial
assistance. The contract will outline the roles and responsibilities of both the LPA and the participating
property or business owner.

At a minimum, the contract will specify:
— Agreed upon the scope of work;
— Projected amount of financial assistance awarded;
— Estimated project timeline;

— Requirement to sign a photo release form permitting the LPA and HTFC to use photographs of the
assisted business or property;

— Requirement to engage a contractor and begin activities within 30 days of formal LPA approval,

— Payment structure, timing;

—  LPA has the right to inspect work at any time;

— Disbursement documentation requirements

— LPA may terminate the award and cancel the contract should the work or purchases be inconsistent with

the program rules outlined, agreed upon scope of work or project design, stated timeline, or if insurance

is not maintained by the participating contractor.

3. Construction Management/Quality Control

3. a. Construction Monitoring




The LPA retains the right to inspect or audit work in progress at any point. The LPA must perform periodic
inspections of renovation activities to monitor adherence to program rules, environmental hazard compliance,
and general project progress. These visits must be documented in LPA project files.

3. b. Final Inspection
A final inspection or review of project activities by the LPA is required for each participating project. A final

report or reconciliation must be submitted to HTFC to formally document the completion of project activities.
4. Financial Management

The LPA’s chief financial officer will be responsible for all financial transactions under this contract. The LPA
must have a written policy on internal controls, and use this policy to determine the process for review and
approval of requests for the disbursement of funds from HTFC. An Authorized Signature Form must be
completed to designate the representative(s) authorized to sign disbursement requests and must reflect the DRI
Community’s written policy on internal controls.

6. Program Compliance

6. a. Conditions
Housing Trust Fund Corporation reserves the right to change or disallow aspects of the application and may
make such changes under conditions of its commitment to provide funding to a project or program. The LPA
will address any additional requirements or conditions of approval.

6. b. Covenants of the LPA
The LPA will comply with all applicable statutes, guidelines, regulations, policies, and procedures of the
program. Any defect or departure from the approved Administrative Plan must be requested and approved in
writing. The LPA must refer to the Grant Agreement and associated schedule(s) for a summary of the
awarded program activities, budget, and projected accomplishments.
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10. Financing Structure

Payment Process - The program operates fully as a reimbursement grant program and the LPA or artist is
responsible for paying for all agreed-upon project expenses. Only upon satisfactory completion of the
items in the approved scope of work and payment of project expenses, a request for reimbursement can be
submitted.

e To substantiate project costs, the following must be provided as applicable:

Written contracts;

Copies of artist’s invoices;
Cancelled checks; ‘
Lien releases, where applicable;
Certification statement; and

10



* Any other documents deemed reasonably necessary or required by HTFC to maintain effective
internal controls.
e Material-only receipts submitted for disposable supplies or expenses not deemed necessary and
reasonable will not be eligible for reimbursement.
e Cash payments/cash receipts are not permitted and will not be reimbursed

11. Conflicts of Interest

Perceived or actual conflicts of interest may arise when certain individuals have access to inside
information regarding the award of a contract. The LPA should not accept proposals for work, fabrication,
services, or materials from: LPA staff or board members or sub-LPA staff and board members. In some
cases, a conflict could also be created by the participation of an immediate family member of the LPA or
sub-LPA staff or board members. An immediate family member includes a spouse, son, daughter,
stepson, stepdaughter, father, mother, stepfather, stepmother, brother, sister, grandfather, grandmother,
grandson, granddaughter, father-in-law, mother-in-law, son-in-law, or daughter-in-law.

The LPA must have a formal, written Conflict of Interest policy. At a minimum, the policy must outline
which parties are covered and what measures will be taken to allow eligible parties access to program
benefits while avoiding actual and perceived conflicts of interest. Before awarding or commencing a
contract where there is a possible conflict of interest, the LPA will make a formal determination and
provide it to HTFC staff to document the decision.

11
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1. Call the meeting to order

2. Audit 2022- Draft
3. Term Sheet for the Loan (DRI project- Hotel)
1. Properly Vetted
2. Proposed Buy
3. Non-Binding terms
4. Review prior loan applications.
a. Mary’s Magic
5. Meet W/ O’Reilly’s
a. Status of project
b. Costs/Sources

6. Adjournment

Development Chenango Corporation
Finance Committee Meeting
TBD

Next Meeting:

® Quarterly Meeting: June 28, 2022, 8:30 a.m.



GRCE CHE
o

,_% % Development Chenango Corporation

s g Full Board Meeting Minutes

e X December 21, 2022| 8:30 a.m.
o QS

3 o
/@ONO]'J . “C.‘,\

Present: B. Burton; M. Branham; S. Marshman; J. Telesky; S. Butler; J. Miller; M. Flanagan; K. Smith; M.
Stagnaro; L. Halberg; P. Komendarek; G. Seneck; M. Stagnaro; C. Olin

Absent: B. Doliver; J. Hinman; P. Lopresti; P. Dewey; T. Potter; M. Eldred; C. McAvoy-Paul

Contract Staff: J. Ostrander; KJ. Graves; S. Testani

Guest: None

1. M. Branham called the meeting to order at 8:35 a.m.
2. Motion to approve September 28, 2022 quarterly board meeting minutes made by J. Telesky
Seconded by M. Flanagan. Ayes all. Approved
3. Motion to approve September 15, 2022 regular finance committee meeting minutes, made by J.
Miller Seconded by S. Marshman. Ayes all. Approved.
4. KIJ. Graves reviewed the November 30, 2022 Financial & Investment report including:
a. Assets, Liabilities & Capital, Receivable Loans, Aged Receivables & Payables and
Statement of Activities.
b. Approved by the Finance Committee 12.15.2022
¢. Motion to approve the November 30, 2022 Financial & Investment report made by S.
Marshman Seconded by J. Telesky Ayes all. Approved.
5. J. Ostrander presented the 2023 Board meeting schedule.
a. Motion to approve the 2023 Schedule with the correction of the December full board
meeting will be on the 21* of December was made by S. Marshman Seconded by M.
Flanagan Ayes all. Approved.
6. J. Ostrander Reviewed tentative loans.
a. Natural Beauty Breast Prosthesis- $18,000.
7. J. Ostrander gave an overview of the Natural Beauty Breast Prosthesis.
a. Motion to approve $18,000 for Natural Beauty Breast Prosthesis was made by P.
Komendarek Seconded by M. Flanagan. Ayes all. Approved
8. Discussion was had on delinquent loans:
a. Motion to involve a lawyer & draft a demand letter was made by M. Flanagan Seconded by
J. Miller Ayes all. Approved.
b. Motion to enact a 90-Day No-contact begin legal action made by J. Miller Seconded by M.
Flanagan Ayes all. Approved.
c. K. Smith & S. Marshman reviewed details on the Proskine loan & Milk assignment.
d. K. Smith offered to visit and reestablish the milk assignment.
9. J. Ostrander reviewed the Economic development report:
10. J. Ostrander gave an overview of the Grants DCC has applied for
a. Restore NY
1. Submitted Greene projects LOI- Barons Inn/Curtis Lumber- Selected to apply
for funding.
1. Submitted Hotel Norwich LOI- Selected to apply for funding.
11. J. Ostrander Reviewed the DCC report:
a. Update: Pending the release of the projects from the state
b. Update provided by S. Butler on being awarded the 2050 Vision plan funding,
i. Review the next steps.



12. J. Ostrander reviewed Workforce Development Initiatives
i. BOCES Mentoring project- Working on collection mentors.
ii. Route 12 STEAM- Collecting a list of mentors for each school district.
iii. Norwich Job fair- S. Testani provided an update: we are working on
collaborating with DCMO BOCES and their job fair.
iv. School Counselor trips- We are working on pulling together the right parties to
participate, as well as funding.
13. Review of the Bylaws and Board member terms was given by M. Branham
a. Motion to Extend terms due to extenuating circumstances (Not being prepared & will be
losing all officer positions except S. Marshman) was made by S. Marshman Seconded by M.
Stagnaro Ayes all. Approved
b. Motion to form a nominating committee was made by M. Stagnaro Seconded by S.
Marshman Ayes all. Approved
c. Motion to review the by-laws made by G. Seneck Seconded by M. Flanagan Ayes all.
Approved.
d. Discussion was had about preparing a Board orientation process.
14. The above motion has been negated with a resolution 2023-10.

15. Motion to adjourn made by S. Marshman Seconded by J. Miller. Ayes all. Approved
16. Meeting Adjourned at 10:32 am.

Respectfully Submitted,
Gorna Detrander

Jenna Ostrander

Board Recorder
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Present: B. Burton; M. Branham; J. Telesky; S. Butler; J. Miller; M. Flanagan; G. Seneck; S. Ryan; P.
Wade; B. Doliver; K. Edwards

Absent: C. Olin; J. Hinman; P. Lopresti; P. Dewey; S. Marshman; T. Potter; P. Komendarek; K. Smith; M.
Eldred; M. Stagnaro; L. Halberg; C. McAvoy-Paul

Contract Staff: J. Ostrander; S. Testani

Guest: None

1. M. Branham called the meeting to order at.8:35 a.m.
2. J. Ostrander reviewed the Grant DCC is applying for through Ecostrat. The grant requires a resolution
from DCC to be the applicant.
a. Motion to approve resolution 2023-1- allowing DCC to be the applicant for the Grant made
by K. Edwards seconded by J. Miller. Ayes all. Approved
3. M. Branham informed the board of the interim board members which were P. Wade; K. Edwards; S.
Ryan.
4. S. Testani discussed future plans for 17-19 S Broad Street:
a. $140k STREDC Loan
b. Had an estimate done: $190k
c. Motion to approve working with InMotion Design to lease or buy the building. Made by J.
Miller Seconded by K. Edwards. Ayes all. Approved.
5. M. Branham reviewed the Resolution drafted to update the Bylaws.
6. K. Edwards made a recommendation to table the resolution to change the bylaws to get legal counsel
on the matter.
7. Motion to adjourn made by J. Miller Seconded by J. Telesky. Ayes all. Approved
8. Meeting Adjourned at 9:36 am.

Respectfully Submitted,
Jenna Ostrander

Jenna Ostrander
Board Recorder
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Present: S. Butler; S. Marshman; M. Branham; L. Halberg; J. Telesky
Absent: None

Contract Staff: J. Ostrander; S. Testani

Guests: KJ. Graves

p—

M. Branham called the meeting to order at 8:17 a.m.
2. Motion to approve Minutes from September 16!, 2022 meeting made by S. Marshman
Seconded by S. Butler. Ayes all. Approved.
3. KI. Graves reviewed Financial Report and Investment Summary ending November 30,
2022
a. Motion to approve the Financial Report and Investment Summary made by L.
Halberg; Seconded by S. Marshman. Ayes all. Approved.
4. J. Ostrander Reviewed the $18,000 Loan application from Natural Beauty Breast
Prosthesis.
a. Motion to approve the Loan Application made by S. Butler; Seconded by S.
Marshman. Ayes all. Approved.
5. J. Ostrander provided an update on the Letter of intent being submitted to the RESTORE
NY program for the Hotel Norwich.
6. J. Ostrander provided an update on the Letter of intent being submitted to the RESTORE
NY program for Greene.
7. J. Ostrander Reviewed the 2023 Board meeting schedule.
a. Motion to approve the 2023 Board meeting schedule made by S. Marshman;
Seconded by L. Halberg. Ayes all. Approved.
8. J. Ostrander informed the board that the loans for T-squared have been closed on.
9. S. Butler reviewed the awarding of the funding for the 2050 plan.
10. J. Ostrander reviewed workforce development initiatives.
11. S. Testani reviewed getting an estimate on 17-19 S Broad Street.
a. Motion to approve getting an estimate on 17-19 S broad street made by S.
Marshman; Seconded by S. Butler. Ayes all. Approved.
12. A motion was made to adjourn the meeting. Motion made by S Butler. Seconded by S.
Marshman. Ayes all. Approved.

Respectfully Submitted

fmma COstrander

Jenna Ostrander
Board Recorder
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Development Chenango Corporation
Special Finance Committee Meeting Minutes
February 15, 2023| 8:30 a.m.
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Present: M. Branham; S. Butler; L; Halberg; S. Marshman
Absent: J. Telesky

Staff: J. Ostrander; S. Testani

Guest: None

1. M. Branham called the meeting to order at.8:35 a.m.
2. J. Ostrander reviewed the Loan application for Mary’s Magic.
a. Additional information was requested by the committee members from the loan applicant.
3. S. Testani discussed future plans for 17-19 S Broad Street:
a. Had an estimate done: $190k.
b. The committee requested it is listed for $250K.
c. Motion to approve listing 17-19 S Broad Street for $250K Made by S. Butler Seconded by L.
Halberg. Ayes all. Approved.
J. Ostrander reviewed the application opportunity for DCC through Ecostrat for a grant.
a. J. Ostrander will need a resolution from DCC’s full board.

=

5. M. Branham reviewed the Resolution drafted to update the Bylaws.
6. Motion to adjourn made by S. Marshman Seconded by S. Butler. Ayes all. Approved
7. Meeting Adjourned at 9:45 am.

Respectfully Submitted,
Jenra Detreander

Jenna Ostrander

Board Recorder



Development Chenango Corporation
Statement of Financial Position
February 28, 2023

Note February 28, 2023 December 31, 2022

ASSETS
Current Assets

Cash & Checking $ 55956.33 $ 44.207.72

Revolving Loan Fund 71,134.38 63,818.10

Accounts Receivable (Net) (N - -

Prepaid Expenses 1,035.83 1,035.83
Current Assets 128,126.54 109,061.65
Receivable Loans

BALF Loan Rec (2) 533,018.56 528,910.48

ME Loan Rec 3) - -

ARLF Loan Rec 4) 241,458.61 245,679.61

COVID Loan Rec (5) 42,918.27 45,676.49

Other Receivables 1,622.31 997.31

Allowance for bad debts 3,756.00 3,756.00

Allowance for ME bad debts (1.46) (1.46)

Allowance for BALF bad debts (169.69) (169.69)
Receivable Loans 822,602.60 824,848.74
Total Current Assets 950,729.14 933,910.39
Long-term Assets (6)

NBT Invest- 007831- Cash 1,465,510.49 1,435,184.71

NBT Invest- 017831- Cash 245,426.98 243,702.69
Total Long-term Assets 1,710,937.47 1,678,887.40
Other Assets

Building- 17-19 S Broad 509,463.92 509,463.92

Building- 14-16 S Broad 506,541.12 506,541.12

Leasehold improvements 116,072.13 116,072.13

Equipment and Furniture 7,078.51 7,078.51

Accumulated depreciation (158,589.83) (158,589.83)
Total Other Assets 980,565.85 980,565.85
Total Assets $ 3,642,232.46 $ 3,593,363.64
LIABILITIES AND CAPITAL
Current Liabilities

Accounts payable (7 $ 15,595.63 $ 4,451.90

Loan Escrow - -

Tenant Security Deposit - -
Total Current Liabilities 15,595.63 4,451.90
Long-Term Liabilities

Loan Payable (8) 149,358.75 151,152.36
Total Liabilities 164,954.38 155,604.26
Capital

Fund Balance 3,437,759.38 3,677,481.87

Net Income 39,518.70 (239,722.49)
Total Capital 3,477,278.08 3,437,759.38
Total Liabilities & Capital $ 3,642,232.46 $ 3,5693,363.64

3/13/2023 at 12:06 PM

Unaudited - For Management Purposes Only



Note Statement of Financial Position February 2023
Receivable Loans
Other Loans Receivable $ -
BALF Loan Rec: Value Holding 8,235.01
BALF Loan Rec: Hidden Springs Brew 42,724.93
BALF Loan Rec: Otsego Medical 27,000.62
BALF Loan Rec: Beers Rentals 24177.73
BALF Loan Rec: Sherwood Group 83,399.42
BALF Loan Rec: 41 North Salon [BellaBella] 08,564.98
BALF Loan Rec: Jerry's Inn 24,059.08
* BALF Loan Rec: Sherwood Combined (19.69)
BALF Loan Rec: Forged Brewing 47,312.55
BALF Loan Rec: Giitner Loan 2 33,044 .52
BALF Loan Rec: Natural Beauty Breast Prosthesis 42,538.85
BALF Loan Rec: T Squared [2022] 101,980.56
BALF Loans Receivable 533,018.56
** ME Loan Rec: Maynard -
ME Loans Receivable -
ARLF Loan Rec: Sunrise Family 30,522.35
***  ARLF Loan Rec: Proskine 2 50,000.00
ARLF Loan Rec: Collier 94.664.23
ARLF Loan Rec: Hillcrest Lavender Farm LLC 66,272.03
ARLF Loans Receivable 241,458.61
****  COVID Loan Rec: Galaxy Bowl 19,488.05
COVID Loan Rec: Giltner 23,430.22
COVID Loans Receivable 42,918.27
Other Receivables 1,622.31
Allowance for bad debts 3,756.00
Allowance for ME bad debts (1.46)
Allowance for BALF bad debts (169.69)
Allowance for Bad Debts 5,207.16
$ 822,602.60

(1)
(2)
@)
4
(8)
(6)
)
(8)

See Aged Receivables Report

BALF Loan: **Sherwood Restaurant and 25 Genesee St [combined into one loan] overpaid

ME Loan:

ARLF Loan: ****Proskine 2 [Loan disbursed Feb 2019-no payments received]

COVID Loan: *****Galaxy Bowl ACH payment NSF-sent in a payment Feb 2023

See Investment

Report

See Aged Payables Report

***Maynard [no activity since 2013] has been written off

STREDC Loan payable (principal & interest payments started 09-2017)

Monthly Payment $1,022.39

Nominal Annual Rate 1%
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Development Chenango Corporation
Statement of Financial Position
December 31, 2022

Note December 31, 2022 December 31, 2021
ASSETS
Current Assets
Cash & Checking $ 4420772 % 34,748.00
Revolving Loan Fund 63,818.10 91,738.95
Accounts Receivable (Net) (4] - 666.00
Prepaid Expenses 1,035.83 1,030.12
Current Assets 109,061.65 128,183.07

Receivable Loans

BALF Loan Rec (2) 528,910.48 554,164.26
ME Loan Rec (3) - 27,868.77
ARLF Loan Rec ()] 245,679.61 193,752.59
COVID Loan Rec (5) 45,676.49 23,114.53
Other Receivables 997.31 53.44
Allowance for bad debts 3,756.00 3,756.00
Allowance for ME bad debts (1.46) (27,870.23)
Allowance for BALF bad debts (169.69) (169.69)
Receivable Loans 824,848.74 774,669.67
Total Current Assets 933,910.39 902,852.74
Long-term Assets (6)
NBT Invest- 007831- Cash 1,435,184.71 1,682,446.29
NBT Invest- 017831- Cash 243,702.69 248,890.21
Total Long-term Assets 1,678,887.40 1,931,336.50
Other Assets
Building- 17-19 S Broad 509,463.92 509,463.92
Building- 14-16 S Broad 506,541.12 506,541.12
Leasehold improvements 116,072.13 116,072.13
Equipment and Furniture 7,078.51 7,078.51
Accumulated depreciation (158,589.83) (130,287.89)
Total Other Assets 980,565.85 1,008,867.79
Total Assets $ 3,593,363.64 $ 3,843,057.03
LIABILITIES AND CAPITAL
Current Liabilities
Accounts payable (7) $ 445190 $ 2,223.54
Loan Escrow - -
Tenant Security Deposit (8) - 1,500.00
Total Current Liabilities 4,451.90 3,723.54
Long-Term Liabilities
Loan Payable 9 151,152.36 161,851.62
Total Liabilities 155,604.26 165,575.16
Capital
Fund Balance 3,677,481.87 3,545,385.95
Net Income (239,722.49) 132,095.92
Total Capital 3,437,759.38 3,677,481.87
Total Liabilities & Capital $ 3,593,363.64 $ 3,843,057.03

3/13/2023 at 11:34 AM Unaudited - For Management Purposes Only



Note Statement of Financial Position December 2022
Receivable Loans
Other Loans Receivable $ s
BALF Loan Rec: Giltner -
BALF Loan Rec: Stony Ridge Maples -
BALF Loan Rec: Value Holding 10,011.56
BALF Loan Rec: Hidden Springs Brew 43,403.83
BALF Loan Rec: Otsego Medical 30,482.31
* BALF Loan Rec: Grateful Grub -
BALF Loan Rec: Beers Rentals 2467043
BALF Loan Rec: Sherwood Group 85,115.96
BALF Loan Rec: 41 North Salon [BellaBella] 99,597.72
BALF Loan Rec: Jerry's Inn 25,076.09
**  BALF Loan Rec: Sherwood Combined (19.69)
BALF Loan Rec: Forged Brewing 48,583.54
BALF Loan Rec: Giltner Loan 2 33,867.30
BALF Loan Rec: Natural Beauty Breast Prosthesis 24,623.16
BALF Loan Rec: T Squared [2022] 103,498.27
BALF Loans Receivable 528,910.48
***  ME Loan Rec: Maynard -
ME Loans Receivable -
ARLF Loan Rec: Sunrise Family 32,487.05
**** ARLF Loan Rec: Proskine 2 50,000.00
ARLF Loan Rec: Collier 95,377.31
ARLF Loan Rec: Hillcrest Lavender Farm LLC 67,815.25
ARLF Loans Receivable 245,679.61
*x#*%  COVID Loan Rec: Galaxy Bowl 21,459.75
COVID Loan Rec: Giltner 24.216.74
COVID Loans Receivable 45,676.49
Other Receivables 997.31
Allowance for bad debts 3,756.00
Allowance for ME bad debts (1.46)
Allowance for BALF bad debts (169.69)
Allowance for Bad Debts 4,582.16
$ 824,848.74

(1)
(2

3
4)
(5)
(6)
0]
@)
®)

See Aged Receivables Report

BALF Loan: *Grateful Grub - sold business and paid off loan

BALF Loan: **Sherwood Restaurant and 25 Genesee St [combined into one loan] overpaid

ME Loan:

ARLF Loan: ****Proskine 2 [Loan disbursed Feb 2019-no payments received]

COVID Loan: *****Galaxy Bowl ACH payment NSF in Sept with account frozen

See Investment Report

See Aged Payables Report

Tenant security deposit paid back to Creative Works

***Maynard [no activity since 2013] has been written off

STREDC Loan payable (principal & interest payments started 09-2017)

Monthly Payment $1,022.39

Nominal Annual Rate 1%
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