
 
Development Chenango Corporation 

Quarterly Board Meeting 
March 23, 2022  

Zoom link was emailed to your calendar 
 

 
 

1. Call meeting to order  
 

2. Approval of Meeting Minutes (attached) 
a. Resolved to approve the following meeting minutes: 

i. January 12, 2022 Quarterly Board Meeting Minutes 
 

3. Finance Committee:  
a. No minutes to approve; finance met 3.17.2022 
b. For your review: Financial Report and Investment Reports  

i. December 31, 2021 and February 28, 2022 Financial Summary and Investment 
Report. Approved by Finance Committee 3.17.2022 

c. Discussion: Loans 
i. Loan Approved: 

1. Kelly & Steven Root (see attached) 
a.  ($28,000) for equipment purchase 
b. For consideration & discussion: Additional $32,000 for working 

capital 
ii. Other: 

1. Received application from Apple Turnover for $25,000 (COVID Loan) 
a. Finance Committee determined not a COVID loan and information 

sent to owner to apply for BALF loan.  
2. The Sherwood (M. LaCroce) 

a. No payments since December 2021. 
b. Working with Chair and Vice Chair on collection and next steps.  
 

4. Economic Development Report 
a. No report; see attached summary of 2021 activity from Economic Development. 
b. IDA Updates 

i. ABO Process Audit - Complete 
ii. PILOT applications and projects 

1. Norbut Solar (Coventry) – PILOT Pending Closing 
2. High Bridge Wind (Guilford) – PILOT Pending Closing 

iii. Sale of Incubator Building 
iv. Purchase of Building in Bainbridge – Food Incubator 

1. Everything Bagelry Project 
 

5. Executive Director’s Report & Updates 
a. Staffing 

i. Director of Membership & Programs – Kathryn Olson 
ii. New position – Admin. Asst – EDA/DCC 



1. Outline of duties 
b. Advocacy Update 
c. Chenango County Workforce Development Council  

 
6. Old Business 

a. Update: City of DRI – Norwich selected for $10 Million Grant 
b. Update: Hotel Norwich project 
c. Update: 17-19 South Broad Street 

 
7. New Business 

a. Commerce Chenango Strategic Plan 
 

8. Adjournment 
 
 
Next Meeting:  
 
 Quarterly Meeting: June 22, 2022 8:15 a.m. via Zoom 

 
 



 
Development Chenango Corporation 

Quarterly Meeting Minutes 
January 12, 2022 | 8:15 a.m. 

 
 

 
 
Present: D. Shea, S. Marshman, M. Eldred, J. Hinman, S. Butler, C. Paul, L. Halberg, P. LoPresti, T. 
Potter, M. Stagnaro, M. Branham, J. Telesky 
Contract Staff: K. Green; K. O’Connor 
 
1. K. Green called the meeting to order at 8:17 a.m.  
2. RESOLVED, that Brian Doliver, Current Mayor of Norwich, be appointed as a Class-C Director of the 

Board of the Development Chenango Corporation to replace former Mayor of Norwich, Shawn Sastri. 
a. Motion to approve the above resolution as proposed made by M. Stagnaro, seconded by D. 

Shea. All ayes, approved.  
3. Motion to approve the September 22 2021 Quarterly Board Meeting Minutes made by S. Butler; 

Seconded by C. Paul. Ayes all. Approved. 
4. Motion to approve the November 18, 2021 Special Budget Meeting Minutes made by S. Butler; 

Seconded by C. Paul. Ayes all. Approved. 
5. Motion to approve the September 20, 2021 Finance Committee Meeting Minutes made by M. Eldred; 

Seconded by C. Paul. Ayes all. Approved. 
6. K. Green reviewed the December 31, 2021 Financial & Investment Report including: 

a. Assets, Liabilities & Capital, Receivable Loans, Aged Receivables & Payables, and 
Statement of Activities.  

7. K. Green reviewed Maynard & Proskine Loans: 
a. Decision was made by the Finance Committee to write-off Maynard loan balance 

i. Loan has been dormant since 2012, current balance is approximately $28,000 
b. Proskine Farm milk checks will have loan payments coming out soon 

8. K. O’Connor presented new loan application: 
a. Hair Therapy (Heidi Willcox) for $75K for the acquisition and operation of beauty salon  

i. Application previously presented to Finance Committee 
ii. More information was required, no decision was made 
iii. Additional information has been collected from applicant, see addendum to loan 

summary  
iv. As per discussion, BALF/ARLF application to be amended to include question 

regarding previous application for traditional financing 
v. Motion made by J. Telesky to refer application review back to the Finance 

Committee for initial decision, seconded by D. Shea. All ayes, approved 
vi. If Finance Committee approves, will require full board approval due to amount 

($75,000) 
9. K. Green reviewed Economic Development Report and provided an update on IDA projects 

a. Quarterly Economic Development report presented 
b. Norbut Solar & High Bridge Wind PILOT projects pending closing 
c. CCIDA process audit completed 

i. Attended exit interview and reviewed draft findings 
d. Everything Bagelry- Mathias Wesner 

i. Presenting to CCIDA at next board meeting on January 18th, 2022 at 8:00am 
10. K. Green reviewed Executive Directors Report & Updates: 

a. Staffing: 
i. New Economic Development Assistant & Grant Writer 



1. Will be looking to work toward filling this position within the next month or 
two 

11. K. Green provided overview of Old Business: 
a. DRI Updates: 

i. Discussed next steps including the formation of a Local Planning Committee 
(LPC) 

ii. Overview of meeting with Co-Chair of REDC in Watkins Glenn 
iii. Bergman & Associates serving as the Project Manager 
iv. Tracking all incoming requests for funds at this time, more to come on process  
v. For discussion at future meeting: DCC’s role in funding projects pre-

reimbursement 
b. Hotel Updates: 

i. Campaign no longer needed 
ii. Developer can apply for DRI funds for Hotel projects 

c. Overview of changes to Creative works Lease (17-19 South Broad Street) 
i. New lease agreement with Kate Teft & Tabitha Eccelston 
ii. Rent payments to be reduced for a period of six months to $1100.00 while they re-

configure business structure 
12. K. Green reviewed New Business: 

a. The Sherwood Hotel 
i. As of December 31, 2021 loan is current. 
ii. Possible new purchaser in near future, loan application may be forthcoming 

b. Owner of Garf’s deli is looking to sell business and pursue restaurant at Red Roof Inn 
i. Current employee of Garf’s has interest in purchasing the building and business 

c. M. Stagnaro provided updates to Leadership Chenango Program: 
i. Interview process has commenced, going well with many quality candidates 
ii. Changes may be forthcoming in process due to COVID-19 Pandemic 

d. Insuro audit process for DCC will begin in February 2022 
e. D. Shea will be resigning from DCC Board after the March 2022 Annual Meeting 
f. Next meeting (Annual Meeting) on March 23, 2022 

13. Motion to adjourn made my M. Branham; Seconded by D. Shea. Ayes All. Approved. 
14. Meeting Adjourned at 9:26 am. 

 
 
 
Respectfully Submitted, 

 

KarriAnn O’Connor 
KarriAnn O’Connor 
Board Recorder 



 Development Chenango Corporation
 Statement of Financial Position

 December 31, 2021

3/10/2022 at 11:17 AM Unaudited - For Management Purposes Only

Note  December 31, 2021 December 31, 2020
ASSETS

Current Assets
  Cash & Checking 34,748.00$                             28,383.75$                             
  Revolving Loan Fund (1) 91,738.95                               557,518.95                             
  Accounts Receivable (Net) (2) 666.00                                    6,385.08                                 
  Prepaid Expenses 1,030.12                                 2,301.86                                 

Current Assets 128,183.07                             594,589.64                             

Receivable Loans
  BALF Loan Rec (3) 554,164.26                             424,871.29                             
  ME Loan Rec (4) 27,868.77                               27,868.77                               
  ARLF Loan Rec (5) 193,752.59                             201,967.53                             
  COVID Loan Rec 23,114.53                               26,250.00                               
  Other Receivables 53.44                                      87.62                                      
  Allowance for bad debts 3,756.00                                 3,756.00                                 
  Allowance for ME bad debts (27,870.23)                              (27,870.23)                              
  Allowance for BALF bad debts (169.69)                                   (169.69)                                   

Receivable Loans 774,669.67                             656,761.29                             

Total Current Assets 902,852.74                             1,251,350.93                          

Long-term Assets (6)
  NBT Invest- 007831- Cash 1,682,446.29                          1,568,557.28                          
  NBT Invest- 017831- Cash 248,890.21                             381,891.97                             

Total Long-term Assets 1,931,336.50                          1,950,449.25                          

Other Assets
  Building- 17-19 S Broad 509,463.92                             509,463.92                             
  Building- 14-16 S Broad (1) 506,541.12                             -                                          
  Leasehold improvements 116,072.13                             116,072.13                             
  Equipment and Furniture 7,078.51                                 7,078.51                                 
  Accumulated depreciation (130,287.89)                            (110,428.30)                            

Total Other Assets 1,008,867.79                          522,186.26                             

Total Assets 3,843,057.03$                        3,723,986.44$                        

LIABILITIES AND CAPITAL

Current Liabilities
  Accounts payable (7) 2,223.54$                               1,527.34$                               
  Loan Escrow (8) -                                          3,128.84                                 
  Tenant Security Deposit 1,500.00                                 1,500.00                                 

Total Current Liabilities 3,723.54                                 6,156.18                                 

Long-Term Liabilities
  Loan Payable (9) 161,851.62                             172,444.31                             

Total Liabilities 165,575.16                             178,600.49                             

Capital
  Fund Balance 3,545,385.95                          3,410,846.11                          
  Net Income 132,095.92                             134,539.84                             

Total Capital 3,677,481.87                          3,545,385.95                          

Total Liabilities & Capital 3,843,057.03$                        3,723,986.44$                        



Notes Statement of Financial Position December 2021
Receivable Loans
Other Loans Receivable -$                  

BALF Loan Rec: Giltner 2,716.87            
BALF Loan Rec: Stony Ridge Maples 3,677.52            
BALF Loan Rec: Value Holding 20,431.92          
BALF Loan Rec: Hidden Springs Brew 47,411.81          
BALF Loan Rec: Otsego Medical 50,912.40          
BALF Loan Rec: Grateful Grub 15,610.50          
BALF Loan Rec: Beers Rentals 27,596.05          
BALF Loan Rec: Sherwood Group 95,256.12          
BALF Loan Rec: 41 North Salon 105,778.80        
BALF Loan Rec: Jerry's Inn 31,103.39          

* BALF Loan Rec: Sherwood Combined 100,669.47        
BALF Loan Rec: Forged Brewing 52,999.41          
BALF Loans Receivable 554,164.26        -         

** ME Loan Rec: Maynard 27,868.77          
ME Loans Receivable 27,868.77          

ARLF Loan Rec: Sunrise Family 44,119.18          
*** ARLF Loan Rec: Proskine 2 50,000.00          

ARLF Loan Rec: Collier 99,633.41          
ARLF Loans Receivable 193,752.59        

COVID Loan Rec: Galaxy Bowl 23,114.53          
COVID Loans Receivable 23,114.53          

Other Receivables 53.44                 
Allowance for bad debts 3,756.00            
Allowance for ME bad debts (27,870.23)        
Allowance for BALF bad debts (169.69)             
Allowance for Bad Debts (24,230.48)        

774,669.67$      

(1) Revolving Loan Checking funds used to purchase 14-16 South Broad Street

(2) See Aged Receivables Report

(3) BALF Loan:   *Sherwood Restaurant and 25 Genesee St [combined into one loan]

(4) ME Loan:   **Maynard [no activity since 2013]

(5) ARLF Loan:   ***Proskine 2 [Loan disbursed Feb 2019-no payments received]

(6) See Investment Report

(7) See Aged Payables Report

(8) No more Loan Escrow-moved balance to Loan Fund Activity ARLF from Law Farm
  -from beginning of Law Farm loan, escrow payments were not recorded correctly

(9) STREDC Loan payable (principal & interest payments started 09-2017)
  Monthly Payment $1,022.39          Nominal Annual Rate 1%



 Development Chenango Corporation
 Aged Receivables

 As of December 31, 2021

3/10/2022 at 11:17 AM Page: 3

Customer Note 0-30 31-60 61-90 Over 90 days Amount Due
Commerce    [charges on DCC credit card] 333.00                   333.00                   
IDA    [charges on DCC credit card] 333.00                   333.00                   

-                         

666.00                   -                         -                         -                         666.00                   



 Development Chenango Corporation
 Aged Payables

 As of December 31, 2021

3/10/2022 at 11:17 AM Page: 4

Vendor 0 - 30 31 - 60 61 - 90 Over 90 days Amount Due
Commerce Chenango IT - D&O Insurance 454.25                   454.25                   
Kerri Green Mileage 279.66                   279.66                   
Nyseg Utilities [14-16 & 17-19] 761.63                   761.63                   
Pennysaver Marketing 377.00                   377.00                   
The Evening Sun Marketing 351.00                   351.00                   

-                         
2,223.54                -                         -                         -                         2,223.54                



Development Chenango Corporation
 Statement of Activities

 Ending December 31, 2021

3/10/2022 at 11:17 AM Page: 5For Management Purposes Only

   Note 
 1st Qtr                        

Jan-Feb Actual 
 2nd Qtr                    

Mar-May Actual 
 3rd Qtr                    

Jun-Aug Actual 
 4th Qtr                    

Sep-Nov Actual 
                     Dec 

Actual 
 Year to Date

Actual 
 Year to Date 

Budget 
    Better (Worse)

Budget 
 Budget 

2021 
Revenues
  County Eco Dev contract rev -$               51,300.00$    25,650.00$     25,650.00$     -$               102,600.00$   102,600.00$  -$                  102,600.00$  
  IDA Eco Dev contract rev 12,875.00      19,312.50      21,812.50       21,812.50       6,437.50        82,250.00       82,250.00      -                    82,250.00      
  Intermunicipal Eco Dev Contrib -                 -                 -                  -                  -                 -                  -                 -                    -                 
  Contributions from business -                 -                 -                  -                  -                 -                  -                 -                    -                 
  Rental income (1) 3,120.00        4,680.00        4,750.00         7,680.00         2,560.00        22,790.00       18,720.00      4,070.00           18,720.00      
  Fees Earned - IDA Projects (2) -                 32,659.65       32,659.65       18,750.00      13,909.65         18,750.00      
  Interest earned- Money Market 0.42               0.65               0.65                0.64                0.22               2.58                2.50               0.08                  2.50               
  Misc Income (3) -                 -                 137.26            -                  -                 137.26            -                 137.26              -                 

Other Revenues
  Transfer from Other Funds (4) 3,000.00        -                 3,000.00         6,000.00         -                 12,000.00       12,000.00      -                    12,000.00      
  Transfer from Investments (10) 30,000.00      -                 -                  130,000.00     -                 160,000.00     30,000.00      130,000.00       30,000.00      

Total Revenues 48,995.42      75,293.15      88,010.06       191,143.14     8,997.72        412,439.49     264,322.50    148,116.99       264,322.50    

Direct Costs
  Marketing 872.48           6,656.64        118.22            939.22            733.74           9,320.30         10,000.00      679.70              10,000.00      
  Special project Exp (5) -                 -                 1,187.50         9,074.58         279.66           10,541.74       -                 (10,541.74)        -                 
  Property Maint- 14-16 S Broad (6) -                 -                 -                  3,752.75         841.68           4,594.43         -                 (4,594.43)          -                 
  Property Maint- 17-19 S Broad (7) 6,492.41        1,704.00        2,910.06         1,692.58         914.85           13,713.90       12,850.00      (863.90)             12,850.00      

Total Direct Costs 7,364.89        8,360.64        4,215.78         15,459.13       2,769.93        38,170.37       22,850.00      (15,320.37)        22,850.00      

Gross 41,630.53      66,932.51      83,794.28       175,684.01     6,227.79        374,269.12     241,472.50    132,796.62       241,472.50    

Expenditures
  Contracted Services 25,588.72      38,383.08      38,383.08       38,383.08       12,794.36      153,532.32     153,532.00    (0.32)                 153,532.00    
  Administration 1,648.00        2,472.00        2,472.00         2,472.00         824.00           9,888.00         9,888.00        -                    9,888.00        
  Travel/Training -                 375.00           97.10              1,689.17         82.71             2,243.98         3,500.00        1,256.02           3,500.00        
  Technology/Equipment 301.00           728.20           654.00            925.80            349.00           2,958.00         2,508.00        (450.00)             2,508.00        
  Other Bank Charges 27.89             -                 -                  -                  -                 27.89              75.00             47.11                75.00             
  Dues and subscriptions 549.99           -                 -                  -                  334.00           883.99            1,000.00        116.01              1,000.00        
  Meeting Expense -                 -                 -                  78.47              -                 78.47              250.00           171.53              250.00           
  Office Supplies/Postage 173.80           260.70           372.69            383.58            86.90             1,277.67         1,050.00        (227.67)             1,050.00        
  Legal/Accounting fees 3,630.00        5,445.00        5,445.00         5,720.00         1,815.00        22,055.00       21,780.00      (275.00)             21,780.00      
  Audit fees (8) -                 6,300.00        -                  800.00            -                 7,100.00         6,500.00        (600.00)             6,500.00        
  Insurance -                 260.25           1,805.43         260.25            1,536.99        3,862.92         2,300.00        (1,562.92)          2,300.00        
  Rent/Utilities 2,893.42        4,340.13        4,340.13         4,340.13         1,446.71        17,360.52       16,940.00      (420.52)             16,940.00      
  Repairs/Maintenance -                 -                 -                  -                  -                 -                  500.00           500.00              500.00           
  Interest 286.67           424.52           417.91            411.27            135.62           1,675.99         1,680.00        4.01                  1,680.00        
  Uncategorized Expenses -                 -                 1,292.79         (1,292.79)       -                 -                  -                 -                    -                 

Total Expenses 35,099.49      58,988.88      55,280.13       54,170.96       19,405.29      222,944.75     221,503.00    (1,441.75)          221,503.00    



Development Chenango Corporation
 Statement of Activities

 Ending December 31, 2021

3/10/2022 at 11:17 AM Page: 6For Management Purposes Only

   Note 
 1st Qtr                        

Jan-Feb Actual 
 2nd Qtr                    

Mar-May Actual 
 3rd Qtr                    

Jun-Aug Actual 
 4th Qtr                    

Sep-Nov Actual 
                     Dec 

Actual 
 Year to Date

Actual 
 Year to Date 

Budget 
    Better (Worse)

Budget 
 Budget 

2021 
Net revenues over expenditures 6,531.04           7,943.63           28,514.15          121,513.05        (13,177.50)       151,324.37        19,969.50         131,354.87          19,969.50         

Loan Fund Activity
  Fees earned- BALF loans 2,613.70        9,396.37        3,596.42         9,717.51         1,480.03        26,804.03       20,300.00      6,504.03           20,300.00      
  Fees earned- ARLF Loans 670.08           935.68           3,339.94         915.43            299.81           6,160.94         11,768.00      (5,607.06)          11,768.00      
  Fees earned- COVID Loans -                 290.95           -                  61.96              48.51             401.42            486.00           (84.58)               486.00           
  Transfer from Investments -                 -                 -                  -                  -                 -                  -                 -                    -                 
  Legal Fees Reimbursed -                 -                 -                  -                  -                 -                  -                 -                    -                 
  Loan Late Fees Forgiven -                 -                 -                  -                  -                 -                  -                 -                    -                 
  Loan Legal Fees -                 -                 -                  (122.50)          -                 (122.50)           (3,500.00)      3,377.50           (3,500.00)      
  Transfer to Operations (4) (3,000.00)      -                 (3,000.00)        (6,000.00)       -                 (12,000.00)      (12,000.00)    -                    (12,000.00)    

Net Loan Fund Activity 283.78           10,623.00      3,936.36         4,572.40         1,828.35        21,243.89       17,054.00      4,189.89           17,054.00      

Capital Project Activity
  14-16 S Broad Purchase (9) -                 (3,291.25)      (497,567.76)    -                  500,859.01    -                  -                 -                    -                 

Net Capital Project Activity -                 (3,291.25)      (497,567.76)    -                  500,859.01    -                  -                 -                    -                 

Investment Activity
  Investment Dividends earned 2,604.88        5,669.19        5,745.37         6,974.19         13,895.31      34,888.94       -                 34,888.94         -                 
  Investment Interest earned -                 135.13           1,153.76         1,046.17         41.82             2,376.88         -                 2,376.88           -                 
  Capital gains distributions -                 -                 -                  -                  -                 -                  -                 -                    -                 
  Realized gains on invest. -                 14,056.55      5,617.11         19,351.14       33,644.76      72,669.56       -                 72,669.56         -                 
  Unrealized gains on invest. 13,917.01      56,516.75      30,696.05       (52,591.22)     (6,439.99)      42,098.60       -                 42,098.60         -                 
  Invest Mgmt Fees (1,833.20)      (2,774.28)      (2,830.69)        (2,805.09)       (903.47)          (11,146.73)      -                 (11,146.73)        -                 
  Transfer to Operations (30,000.00)    -                 -                  -                  -                 (30,000.00)      (30,000.00)    -                    (30,000.00)    
  Transfer to RLF (10) -                 -                 -                  (130,000.00)   -                 (130,000.00)    -                 (130,000.00)      -                 

Net Investment Activity (15,311.31)    73,603.34      40,381.60       (158,024.81)   40,238.43      (19,112.75)      (30,000.00)    10,887.25         (30,000.00)    

Other Non-Cash Items
  Bad Debt Expense (11) -                 -                 (1,500.00)        -                  -                 (1,500.00)        -                 (1,500.00)          -                 
  Depreciation -                 -                 -                  -                  (2,901.81)      (2,901.81)        -                 (2,901.81)          -                 
  Depreciation 17-19 S Broad -                 -                 -                  -                  (12,736.60)    (12,736.60)      -                 (12,736.60)        -                 
  Depreciation 14-16 S Broad -                 -                 -                  -                  (4,221.18)      (4,221.18)        -                 (4,221.18)          -                 

Net Income (8,496.49)$    88,878.72$    (426,235.65)$  (31,939.36)$   509,888.70$  132,095.92$   7,023.50$      125,072.42$     7,023.50$      



Development Chenango Corporation
 Statement of Activities

 Ending December 31, 2021

3/10/2022 at 11:17 AM Page: 7For Management Purposes Only

   Note 
 1st Qtr                        

Jan-Feb Actual 
 2nd Qtr                    

Mar-May Actual 
 3rd Qtr                    

Jun-Aug Actual 
 4th Qtr                    

Sep-Nov Actual 
                     Dec 

Actual 
 Year to Date

Actual 
 Year to Date 

Budget 
    Better (Worse)

Budget 
 Budget 

2021 

(1)    Late fees paid from Creative Works & Tenant 14-16 S Broad St
(2)    Fees Earned from Puckett Solar & Tiffany Energy
(3)    Curtis Lumber refund from 2017 & 2019
(4)    Quarterly Admin transfer from Revolving Loan to Operating
(5)    2021 DRI Application Consultation & Presentation
(6)    Tenant at 14-16 S Broad St
(7)    Automatic Door Opener installed by Norwich Glass
(8)    Auditor additional bill for 990 preparation
(9)    Purchase of 14-16 South Broad Street Building-moved to Other Assets in Balance Sheet
(10)  Additional transfer of funds to cover new loans
(11)  2018 Invoice for Economic Development Contribution-Town of Norwich







 Development Chenango Corporation
 Statement of Financial Position

 February 28, 2022

3/10/2022 at 11:18 AM Unaudited - For Management Purposes Only

Note  February 28, 2022 December 31, 2021
ASSETS

Current Assets
  Cash & Checking 68,461.36$                             34,748.00$                             
  Revolving Loan Fund 107,359.49                             91,738.95                               
  Accounts Receivable (Net) (1) -                                          666.00                                    
  Prepaid Expenses 1,030.12                                 1,030.12                                 

Current Assets 176,850.97                             128,183.07                             

Receivable Loans
  BALF Loan Rec (2) 541,340.52                             554,164.26                             
  ME Loan Rec (3) 27,868.77                               27,868.77                               
  ARLF Loan Rec (4) 191,148.45                             193,752.59                             
  COVID Loan Rec 22,954.99                               23,114.53                               
  Other Receivables 3,118.27                                 53.44                                      
  Allowance for bad debts 3,756.00                                 3,756.00                                 
  Allowance for ME bad debts (27,870.23)                              (27,870.23)                              
  Allowance for BALF bad debts (169.69)                                   (169.69)                                   

Receivable Loans 762,147.08                             774,669.67                             

Total Current Assets 938,998.05                             902,852.74                             

Long-term Assets (5)
  NBT Invest- 007831- Cash 1,574,938.27                          1,682,446.29                          
  NBT Invest- 017831- Cash 247,145.20                             248,890.21                             

Total Long-term Assets 1,822,083.47                          1,931,336.50                          

Other Assets
  Building- 17-19 S Broad 509,463.92                             509,463.92                             
  Building- 14-16 S Broad 506,541.12                             506,541.12                             
  Leasehold improvements 116,072.13                             116,072.13                             
  Equipment and Furniture 7,078.51                                 7,078.51                                 
  Accumulated depreciation (130,287.89)                            (130,287.89)                            

Total Other Assets 1,008,867.79                          1,008,867.79                          

Total Assets 3,769,949.31$                        3,843,057.03$                        

LIABILITIES AND CAPITAL

Current Liabilities
  Accounts payable (6) 6,060.64$                               2,223.54$                               
  Loan Escrow -                                          -                                          
  Tenant Security Deposit 1,500.00                                 1,500.00                                 

Total Current Liabilities 7,560.64                                 3,723.54                                 

Long-Term Liabilities
  Loan Payable (7) 160,075.86                             161,851.62                             

Total Liabilities 167,636.50                             165,575.16                             

Capital
  Fund Balance 3,677,481.87                          3,545,385.95                          
  Net Income (75,169.06)                              132,095.92                             

Total Capital 3,602,312.81                          3,677,481.87                          

Total Liabilities & Capital 3,769,949.31$                        3,843,057.03$                        



Notes Statement of Financial Position February 2022
Receivable Loans
Other Loans Receivable -$                      

BALF Loan Rec: Giltner 1,366.24               
BALF Loan Rec: Stony Ridge Maples 3,469.00               
BALF Loan Rec: Value Holding 18,726.29             
BALF Loan Rec: Hidden Springs Brew 46,765.19             
BALF Loan Rec: Otsego Medical 47,574.55             
BALF Loan Rec: Grateful Grub 14,993.52             
BALF Loan Rec: Beers Rentals 27,115.49             

* BALF Loan Rec: Sherwood Group 95,952.46             
BALF Loan Rec: 41 North Salon 104,793.89           
BALF Loan Rec: Jerry's Inn 30,111.39             

* BALF Loan Rec: Sherwood Combined 97,467.16             
BALF Loan Rec: Forged Brewing 53,005.34             
BALF Loans Receivable 541,340.52           -         

** ME Loan Rec: Maynard 27,868.77             
ME Loans Receivable 27,868.77             

ARLF Loan Rec: Sunrise Family 42,203.94             
*** ARLF Loan Rec: Proskine 2 50,000.00             

ARLF Loan Rec: Collier 98,944.51             
ARLF Loans Receivable 191,148.45           

COVID Loan Rec: Galaxy Bowl 22,954.99             
COVID Loans Receivable 22,954.99             

Other Receivables 1,451.56               
Allowance for bad debts 3,756.00               
Allowance for ME bad debts (27,870.23)            
Allowance for BALF bad debts (169.69)                 
Allowance for Bad Debts (22,832.36)            

760,480.37$         

(1) See Aged Receivables Report

(2) BALF Loan:   *Sherwood Group [stopped making payments Jan 2022]
BALF Loan:   *Sherwood Restaurant and 25 Genesee St [combined into one loan]

(3) ME Loan:   **Maynard [no activity since 2013]

(4) ARLF Loan:   ***Proskine 2 [Loan disbursed Feb 2019-no payments received]

(5) See Investment Report

(6) See Aged Payables Report

(7) STREDC Loan payable (principal & interest payments started 09-2017)
  Monthly Payment $1,022.39          Nominal Annual Rate 1%



 Development Chenango Corporation
 Aged Receivables

 As of February 28, 2022

3/10/2022 at 11:18 AM Page: 3

Customer Note 0-30 31-60 61-90 Over 90 days Amount Due
-                         
-                         
-                         

-                         -                         -                         -                         -                         



 Development Chenango Corporation
 Aged Payables

 As of February 28, 2022

3/10/2022 at 11:18 AM Page: 4

Vendor 0 - 30 31 - 60 61 - 90 Over 90 days Amount Due
CDO Broadcasting Marketing 270.00                   270.00                   
City of Norwich Water [14-16 & 17-19] 174.90                   174.90                   
Credit Card Payment Processing 3,842.84                3,842.84                
Laughlin Lawn and Landscape Maintenance [14-16] 420.00                   420.00                   
Nyseg Utilities [14-16 & 17-19] 1,142.90                1,142.90                
Sure Temp Company Inc Maintenance [17-19] 210.00                   210.00                   

-                         
6,060.64                -                         -                         -                         6,060.64                



Development Chenango Corporation
 Statement of Activities

 Ending February 28, 2022

3/10/2022 at 11:18 AM Page: 5For Management Purposes Only

   Note 
 1st Qtr                        

Jan-Feb Actual 
 Year to Date

Actual 
 Year to Date 

Budget 
    Better (Worse)

Budget 
 Budget 

2022 
Revenues
  County Eco Dev contract rev 38,105.00$       38,105.00$       38,100.00$       5.00$                152,400.00$     
  Rental income 4,200.00           4,200.00           5,244.00           (1,044.00)          31,464.00         
  Fees Earned - IDA Projects -                    12,148.95         (12,148.95)        48,595.80         
  Interest earned- Money Market 0.42                  0.42                  0.42                  -                    2.50                  
  Misc Income -                    125.00              (125.00)             500.00              

Other Revenues
  Transfer from Other Funds (1) 3,000.00           3,000.00           3,000.00           -                    12,000.00         
  Transfer from Investments (2) 30,000.00         30,000.00         30,000.00         -                    30,000.00         

Total Revenues 75,305.42         75,305.42         88,618.37         (13,312.95)        274,962.30       

Direct Costs
  Marketing 281.48              281.48              1,208.33           926.85              7,250.00           
  Special project Exp 43.21                43.21                1,250.00           1,206.79           5,000.00           
  Property Maint- 14-16 S Broad 8,953.58           8,953.58           2,133.33           (6,820.25)          12,800.00         
  Property Maint- 17-19 S Broad 2,408.90           2,408.90           2,233.33           (175.57)             13,750.00         

Total Direct Costs 11,687.17         11,687.17         6,824.99           (4,862.18)          38,800.00         

Gross 63,618.25         63,618.25         81,793.38         (18,175.13)        236,162.30       

Expenditures
  Contracted Services 20,784.22         20,784.22         20,784.21         (0.01)                 124,705.27       
  Administration 1,117.80           1,117.80           1,117.81           0.01                  6,706.85           
  Travel/Training 2,727.33           2,727.33           -                    (2,727.33)          -                    
  Technology/Equipment -                    -                    -                    -                    
  Other Bank Charges -                    12.50                12.50                50.00                
  Dues and subscriptions 1,202.49           1,202.49           250.00              (952.49)             1,000.00           
  Meeting Expense 122.26              122.26              62.50                (59.76)               250.00              
  Office Supplies/Postage 295.96              295.96              208.33              (87.63)               1,250.00           
  Legal/Accounting fees 2,050.00           2,050.00           2,050.00           -                    12,300.00         
  Audit fees -                    -                    -                    6,300.00           
  Insurance -                    -                    -                    2,400.00           
  Rent/Utilities 1,997.42           1,997.42           1,924.00           (73.42)               11,544.00         
  Repairs/Maintenance -                    83.33                83.33                500.00              
  Interest 269.02              269.02              266.67              (2.35)                 1,600.00           
  Miscellaneous -                    6,250.00           6,250.00           25,000.00         
  Uncategorized Expenses -                    -                    -                    -                    



Development Chenango Corporation
 Statement of Activities

 Ending February 28, 2022

3/10/2022 at 11:18 AM Page: 6For Management Purposes Only

   Note 
 1st Qtr                        

Jan-Feb Actual 
 Year to Date

Actual 
 Year to Date 

Budget 
    Better (Worse)

Budget 
 Budget 

2022 
Total Expenses 30,566.50         30,566.50         33,009.35         2,442.85           193,606.12       

Net revenues over expenditures 33,051.75            33,051.75            48,784.03            (15,732.28)           42,556.18            

Loan Fund Activity
  Fees earned- BALF loans 3,247.24           3,247.24           3,875.00           (627.76)             20,600.00         
  Fees earned- ARLF Loans 604.22              604.22              2,000.00           (1,395.78)          9,500.00           
  Fees earned- COVID Loans 180.76              180.76              100.00              80.76                575.00              
  Transfer from Investments -                    -                    -                    -                    
  Legal Fees Reimbursed -                    -                    -                    -                    
  Loan Late Fees Forgiven -                    -                    -                    -                    
  Loan Legal Fees -                    (375.00)             375.00              (1,500.00)          
  Transfer to Operations (1) (3,000.00)          (3,000.00)          (3,000.00)          -                    (12,000.00)        

Net Loan Fund Activity 1,032.22           1,032.22           2,600.00           (1,567.78)          17,175.00         

Capital Project Activity

Net Capital Project Activity -                    -                    -                    -                    -                    

Investment Activity
  Investment Dividends earned 1,869.13           1,869.13           1,869.13           -                    
  Investment Interest earned 94.20                94.20                94.20                -                    
  Capital gains distributions -                    -                    -                    
  Realized gains on invest. -                    -                    -                    
  Unrealized gains on invest. (79,409.93)        (79,409.93)        (79,409.93)        -                    
  Invest Mgmt Fees (1,806.43)          (1,806.43)          (1,806.43)          -                    
  Transfer to Operations (2) (30,000.00)        (30,000.00)        (30,000.00)        -                    (30,000.00)        
  Transfer to RLF -                    -                    -                    

Net Investment Activity (109,253.03)      (109,253.03)      (30,000.00)        (79,253.03)        (30,000.00)        

Other Non-Cash Items
Net Income (75,169.06)$      (75,169.06)$      21,384.03$       (96,553.09)$      29,731.18$       

(1)    Quarterly Admin transfer from Revolving Loan to Operating
(2)    Board Approved Annual Transfer from Investments to Operating







 

 

 

 
DEVELOPMENT CHENANGO FINANCE COMMITTEE 

LOAN SUMMARY 
 

Giltner’s Inc. 
 
 

 
 
 

      A $60,000 loan request from Steven Root and Kelly Root, to update their current forklift 
truck, purchase a 2nd used forklift truck and have some working capital funds. 

 
 

INTRODUCTION 
 

Steven and Kelly Root are residents of Chenango County who is seeking a business assistance loan 
in the amount of $60,000.00 to purchase a new battery system for their current forklift truck, 
purchase a 2nd used forklift truck and have some working capital funds. 
     
       

Uses and sources are as follows: 
 

USES OF PROJECT FUNDS 
 

 
 
 
 

SOURCES OF PROJECT FUNDS 

                  
 

COMPANY PROFILE 
 
Giltner’s is family owned since 1953, became Incorporated in 1999 and Steve & Kelly Root 
purchased Gilter’s in December of 2017.    Giltner’s/Root’s Flooring & Paint is a retail store that 
sells paints, stains, area rugs and flooring of all kinds. 
 
Steve has been self-employed as Root’s Flooring since 1997 and installing mainly throughout 
Chenango and Midison County, as well as several surrounding counties.  Steve subcontracted at 
Giltner’s for 9 years prior to purchasing the business in 2014.   
 
Kelly ran a NYS licensed daycare for over 20 years before joining Giltner’s in June of 2013. 
 

USE AMOUNT 
Purchase used forklift  $28,000.00 
Working Capital fund $32,000.00 
TOTAL LOAN PROCEEDS $60,000.00 

SOURCE AMOUNT TYPE 
Development Chenango 
Corporation  

$60,000.00 BALF  

TOTAL PROJECT COST $60,000.00 



 

 

 

 
 

JOB CREATION 
 
   
 

ENVIRONMENTAL IMPACT 
 
There would be no negative impact on the environment.                
 
                                                 
                                                 FINANCIAL REVIEW 
 
 A personal financial statement as of 1/2022, notes payable schedule and a profit & loss report were 
shared by Steve and Kelly Root for the 2020 and 2021 tax year.  
       

RECOMMENDATION 
 
Steve and Kelly Rood are requesting a loan in the amount of $60,000.00 cover the cost of updating 
their current forklift truck and purchasing a 2nd used forklift truck and have some working capital 
funds. 
 
 Based on this and the information in the previous sections, we would recommend a financing   
commitment under the following terms and conditions:  
 
Borrower(s): Steve & Kelly Root 
Loan Amount and Fund: $60,000.00 / BALF 
Term of the Loan: Years 
Loan Interest Rate: 2.44% 
Collateral and Security for the Loan:  





































First Last Phone Email Needs Date

Charles Coyle 607-316-8328 charlescoyle43@yahoo.com
Possible inquiry on creation of can & 
redemption center 1/13/2021

Earlville Buyers Group unknown
earlvillebuyersgroup@gmail.c
om

Inquired about funding to purchase Mt. Top 
Golf Course in Sherburne 2/3/2021

Casey Slade 310-351-2389 caseyfslade@yahoo.com sound stage; tax incentives 2/12/2021
Marty Murphy 631-655-3333 shannonletret@aol.com tow truck company, general car towing 2/13/2021

Rashid Ocke-Prince ockeprince@gmail.com

Intrested in research & development of 
alternative energies. Has many business 
ideas, need assistance with creation of 
prototypes for inventions.. 2/23/2021

Geri Barnes geribarnes@gmail.com renovations on property (wild owl), roof 2/25/2021

Mary Ann Whitney mad16947@gmail.com
indoor mini golf, need property in Norwich; 
funding 3/5/2021

Greg Belden unknown unknown

Inquired about historical data regarding 
traffic patterns, (un) employment figures, 
top 10 employers in county. 3/8/2021

Patty Graham 315-653-4472 pgraham@ovcs.org

campground; funding for: tressle, backhoe, 
septic, roadways, electric, building 
construction 3/11/2021

Sam Tuttle 607-437-4735
Inquired about "community Block Grant", 
closing costs on home 4/27/2021

Regina Dascher 607-226-0005 dascher@frontiernet.net
Inquired about organic farm stand near 
route 12 and its re-opening 5/13/2021

April Collar unknown aprilcollar2@gmail.com

Wanted to suggest the implementation of a 
community center for youth & young adults 
with disabilities. 5/14/2021

Annette Roberts 607-743-2426 annette.roberts73@gmail.com
storefront for massage practice, rental, 
small room 5/26/2021

mailto:charlescoyle43@yahoo.com
mailto:earlvillebuyersgroup@gmail.com
mailto:earlvillebuyersgroup@gmail.com
mailto:caseyfslade@yahoo.com
mailto:shannonletret@aol.com
mailto:ockeprince@gmail.com
mailto:geribarnes@gmail.com
mailto:mad16947@gmail.com
mailto:pgraham@ovcs.org
mailto:dascher@frontiernet.net
mailto:aprilcollar2@gmail.com
mailto:annette.roberts73@gmail.com


Joyce Humphrey halosorg@aol.com funding for building renovations 6/7/2021

Gwen Engel
W: 607-467-1119     
C: 607-240-1974

Sought grant information for employee 
development, specifically youth & 
developing work skills 6/8/2021

Unknown- Phone call
Inquired about rental space near New Berlin 
for large memorial celebration 6/8/2021

Margaret 607-764-4016
will there be fireworks or any 7/4 activitites 
at fairgrounds 6/10/2021

April Leggett aml4346@yahoo.com Afton Project? 1/14/2021
John Navares 607-373-8214 jonathan.bogardus@gmail.co How to start DBA/permits, licenses, tax 2/3/2021
Angela Titus Loans available, COVID relief for 
Darrell Ruble Seeking space for massage studio

Henry & Susan Daniels 607-847-6106
Zoning, licensences, permits, tax id's, etc.. 
For antique shop 2/19/2021

Declan ? decphoto2018@gmail.com
Interested in leasing or selling his property 
to a solar company

Amy Baker 607-888-1223
honeypot_pooh_2000@yahoo.
com Inquiry about starting U-Pick Berry Farm 9/13/2021

John Steitz 215-820-1650 revsteitz@gmail.com
Intersectional Justice Coalition- seeking 
501C3 sponsorship

mailto:halosorg@aol.com
mailto:aml4346@yahoo.com
mailto:jonathan.bogardus@gmail.com
mailto:decphoto2018@gmail.com
mailto:honeypot_pooh_2000@yahoo.com
mailto:honeypot_pooh_2000@yahoo.com
mailto:revsteitz@gmail.com


Rashid Oliver Seeking grants for business expansion

Laurie Johnson 607-371-4181
Seeking assistance with sales tax forms 
online 10/22/2021

Jordan Hattala 716-341-4034 hattalaJ@gmail.com

Seeking location ideas for Brewery within 
Chenango, resources for opening local 
brewery, preferably in/around Greene, NY. 10/22/2021

Christina Townsend 607-226-3993 Intrested in building in Bainbridge 10/25/2021

mailto:hattalaJ@gmail.com


Heidi Wilcox 607-316-4476 hdwillcox@yahoo.com
Wants to buy out Reagans Salon- Norwich, 
NY. Needs guidance. 11/1/2021

Susan Fuller 607316-2851 Interest in opening metaphysical store 10.27.2021

Raymond Halbert 607-337-0544 raymondhalbert0@gmail.com In need of funding for new business 11.23.2021

mailto:hdwillcox@yahoo.com
mailto:raymondhalbert0@gmail.com


Unknown Unknown Unknown Unknown
Seeking next steps/legal advice for opening 
business 12.10.2021

Margo Dufresne 607-376-3156 unknown Seeking business start up information 12.13.2021

Callahan Thompson 607-888-0070 ccpptt89@gmail.com Seeking business funding 12.17.2021

Alicia Golliver unknown
alicia.magnoliagrace@gmail.c
om Exploring funding options 12.29.2021

mailto:ccpptt89@gmail.com
mailto:alicia.magnoliagrace@gmail.com
mailto:alicia.magnoliagrace@gmail.com


Notes
JC: Sent informational links from DEC 
with pertinent information
JC: Emailed links for SBA & DCC BALF 
loans & application
Multiple communications Feb-Apr. 
Looking for properties and tax incentives. 
Shared CFAs
Initial call

JC: Multiple points of contact made, 
referral made to Steve Palmatier, resources 
email;ed to Rashid. 
Sent funding info 3/1

Exchanged emails throughout March. 

JC: Email to Kerri Green

Sent funding info 3/11
JC: Unknown, possible phone call follow 
up
JC-Email to nmfllc@gmail.com, sent along 
Reginas contact info. 

Sent emails, need to know pricing. 
6/24/21: Spoke on phone, emailed (Irm 
contact info, locations avail)



Provided info about grants: CFAs, NYSG, 
Avangrid, USDA.
6/23/21: Emailed info about DCC loans

JC: Forwarded contact info to Kerri Green
JC: Emailed Terry Potter, inquired about 
NB Community Center

Call back if find out any are happening
JC: Various emails with grant and business 
resources

JC: Connected with Bella Bella (41 N. 

JC: Mailed resource guide 
JC: Contacted Irwin Mody & Norbut 
Renovations, provided contact info for 
Land acquisition spec. @ Norbut. 
TF Amy. Discussed business ideas and 
needs. She has nothing prepared yet, ie; 
business plan, name, etc… met with her and 
KG on 9/21/21. Provided information and 
resources to assist with developing business 
plan and possible funding avenues. 11.8- 
Email sent for follow up. Sent follow up 
email 12.14.2021.  
Discussed creation of coalition and needs 
(501C3 sponsorship thru CF). Collab with 
KG, followed up via email with steps to 
take to make formal request for 



Discussed business needs and ideas, will 
follow up 11.8- Spoke with R, explained 
very little out there for small business 
grants right now. He stated he understood 
and no longer needed any services or follow 
Gauuged needs through phone contact- to 
follow up with any resources found 11.8- 
Spoke with Lauri, provided referral to 
Cornell Coop. Ext. as they are NYS VITA 
(Volunteer Income Tax Assistance) 
organization. Suggested they may have 
resources/ability to help. 
Discussed needs- agreed will send and 
follow up with resources via email for now 
until ready to meet with business plans, 
etc… Sent follow up email 12.14.2021.  
Received response and followed up via 
Left voicemail on office line, will follow 
up. Spoke with Christina, inquired about 
"Chicken" bldg in Bainbridge, seeking 
larger facility for Conklin Fashions. Also 
inquired about SBA as she owns 
metaphysical store, considering moving it 
to her personal property rather than renting 



Looking into buying an existing hair salon, 
mainly needs funding resources. Requested 
in person meeting. Sch. To meet 11/5/2021 
@ 1pm. *Met 11.5- discussed her 
intentions and reviewed business resources, 
plans, structures… Main need is funding for 
aquisition of property. BALF overview & 
application provided, went over 
requirements for applying such as business 
plan and additional attachments. Advised 
she reach out for assistance as she works 
through business plan creation if needed. 
Very intrested in BALF option. 
Multiple contacts, discussed need for 
business plan as first step. Resources 
provided and advised she follow up with 
questions and send business plan when 
completed. 
Inquired about loan funds available for 
starting new business. Recently aquired 
LLC for Chet Networking, LLC, a company 
to install commercial security cameras etc. 
In need of around $10k. DCC BALF 
explained and email sent with resources and 
information. Agreed to follow up next 



Gentleman stopped at office to ask for 
resources on next business steps. Is opening 
a head shop in the town of Oxford, NY. He 
has business plan complete, already has all 
funding needed and storefront, 
etc…looking for advice on what steps to 
take next/legalities. Referred to SBDC and 
provided business resource brochures. 
Advised to follow up with CC with any 
additional needs. 
KO out of office. Stopped in to ask 
questions about business start up. Admin 
asst provided business start up pamphlet 
and provided KO business card. Margo 
stated she would call KO on 12/15. To 
Called to ask about start up assistance for a 
local Diner. Has already complteed DBA 
and Certificate of Authority. Diner will be 
located at intersection of Route 23 & Cty 
Rd 32 (Formerly "Beckys Place"). Seeking 
between $10-20k in funds to assist with 
start up. Discussed BALF process and 
requirements as well as business plan. 
Emailed fact sheet, application, business 
plan & P&L statement examples and 
business resources. Will be employing 4 
others in addition to self. To follow up 
Received email inquiring about funding 
options, concerned about the upcoming 
closing of Season's Gift shop and would 
like to consider purchasing business to keep 
it open. Followed up via email on 1.6.2022 
and provided BALF information and 



Commerce Chenango 3-
Year Strategic Plan 
2022-2024

Completed 2022

Prepared By:
Zoë Vandermeulen, President
Action Collaboration



Methodology:

● Conducted a Commerce Chenango membership survey in spring 2021
● Interviewed Commerce Chenango staff members in spring 2021
● Reviewed labor, economic, and demographic data related to business and industry in 

Chenango county and the surrounding area
● Facilitated goal-planning sessions with Commerce Chenango Board members in summer 

2021
● Facilitated prioritizing and action planning sessions with Commerce Chenango staff 

members in summer, fall, and winter 2021
● Combined material from all previous research, planning sessions, and staff feedback into 

this strategic plan in winter 2021-22
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Goal 1:
Increase awareness and value 
of Commerce Chenango 
throughout Chenango County 
and beyond.



Goal 1: Increase awareness and value of Commerce 
Chenango throughout Chenango County and beyond.

Strategic Priorities:

● Maintain a consistent message to strengthen recognition and increase awareness
○ Create an “elevator pitch” that staff and Board members can use to explain Commerce Chenango

● Be more purposeful about getting the Commerce Chenango name attached to the good 
things we do

● Attract and retain Chamber members
○ Make sure we have operational alignment with membership needs and desires through regular research and 

surveys

● Ensure that the physical space of Commerce Chenango meets the evolving needs of 
businesses and members
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Goal 2:
Lead and facilitate 
Economic 
Development 
initiatives in 
Chenango County.
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Goal 2: Lead and facilitate Economic Development 
initiatives in Chenango County.

Strategic Priorities:

● Increase activity and investment in Chenango County 
by:
○ Increasing the number of businesses that receive assistance 

from the DCC and IDA
● Focus on workforce and economic priorities to build 

strong working partnerships with government entities 
and educational institutions to:
○ Attract new businesses to invest in Chenango County
○ Create new jobs and assist with workforce attraction and 

retention efforts. 
○ Connect the future workforce with employers by 

collaborating with the school districts and education 
facilities such as DCMO BOCES and SUNY Morrisville. 

○ Encourage entrepreneurship and support small and minority 
owned businesses

● Create a marketing plan to educate community about 
the 'golden shovel'

● Invest in staff to build capacity
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Goal 3:
Leverage resources to 
maximize local assets, 
promote opportunities, 
and increase the quality of 
life to make Chenango 
County more attractive 
and vibrant.

7



Goal 3: Leverage resources to maximize local assets, 
promote opportunities, and increase the quality of life 
to make Chenango County more attractive and vibrant.

Strategic Priorities:

● Identify new revenue sources to increase 
funding available to support programs and 
initiatives around tourism
○ Increase visits to Chenango County

● Attract different groups such as young 
people, families, and businesses

● Engage people already living in Chenango 
County to keep them in the area
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Goal 4:
Be the catalyst for 
collaboration with 
businesses, 
organizations, 
community members, 
and government.
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Goal 4: Be the catalyst for collaboration with 
businesses, organizations, community members, and 
government.

Strategic Priorities:

● Build strong relationships with local 
businesses and organizations

● Encourage closer cooperation between local 
entities such as government, businesses, and 
elected officials to foster their shared 
purpose in the community

● Cultivate paths to improve communication
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Goal 5:
Invest resources to 
identify and break 
down barriers to 
development and 
growth within 
Chenango County.
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Goal 5: Invest resources to identify and break down 
barriers to development and growth within Chenango 
County.

Strategic Priority:

● Advocate for improvements to infrastructure and the business environment in areas such 
as:
○ Broadband Internet
○ Cell Service
○ Child care
○ Housing
○ Transportation
○ Railroads
○ Investments in technology
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Action Plan
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Action Step(s) Metric(s) For Success Deadline

● Craft elevator pitch in early 2022
○ staff to draft pitch at weekly staff meetings

■ In the elevator pitch, work-in networking and how 
Commerce Chenango offers more than events/benefits

○ gather feedback from boards and members
○ share with community members, who are not involved with 

Commerce Chenango, through social media and activities such 
as open houses

● Create elevator pitch Q1 2022

● Share elevator pitch and spread the word about Commerce Chenango
○ share at board meetings and in board member orientation
○ road show with strategic plan 

■ go to other local chamber meetings

● Consistent use of pitch by staff 
and members

● Staff to attend at least one board 
meeting of the Afton and 
Bainbridge Chambers and a 
board meeting of Four Towns 
Forward by the end of 2022

End Q4 2022

Goal 1: Increase awareness and value of Commerce Chenango throughout Chenango County and beyond.
Strategic Priority: 
Maintain a consistent message to strengthen recognition and increase awareness
● Create an “elevator pitch” that staff and Board members can use to explain Commerce Chenango
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Action Step(s) Metric(s) For Success Deadline

● When Commerce Chenango has made connections and facilitated good 
work in the community, get the word out through local and regional 
media channels
○ commit to one press release per month

■ Highlight:
● businesses throughout the county that were helped by 

Commerce Chenango
● Commerce Chenango events and activities
● positive community news about staff and board members

○ also draft a social media calendar that is implemented beginning in March 
2022
■ Boost posts about positive activities

● Keep clippings and social 
media/website stats
○ review these at weekly staff 

meeting and report progress 
to the Commerce Chenango 
Board quarterly

○ increase media coverage, 
social media mentions, and 
website visits by 5% per year 
over each of the next three 
years

Begin March 2022

● Gain accreditation as a Chamber and certification in economic 
development

● Become accredited and certified July 1, 2023

● Create ways for members to promote their involvement with Commerce 
Chenango:
○ signs, window clings, calendars, logos to add to member websites

● 50% of Commerce Chenango 
members display their affiliation 
with the organization

January 1, 2024

Goal 1: Increase awareness and value of Commerce Chenango throughout Chenango County and beyond.
Strategic Priority: 
Be more purposeful about getting the Commerce Chenango name attached to the good things we do
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Action Step(s) Metric(s) For Success Deadline

● Survey Chamber members after events to help plan future activities ● Goal = 25% response rate for 
surveys

Begin March 2022, 
review results 
quarterly

● Reach out to interact with members to identify common needs
○ contact on a schedule, 30 days, 60 days, 90 days

● Keep a contact log of interactions 
with members and review them 
at weekly team meetings

● Focus on member services
○ create affinity programs
○ create the ability for members to offer Member to Member 

discounts

● Build Member to Member 
discounts into future surveys

January 2023

● Reenvision programs and pricing
○ Review membership structure and costs in 2022
○ decide what should be available to everyone and what will be 

for members only
○ investigate creating an app for Commerce Chenango
○ review pricing differences for members vs. non-members

● Implement any program or 
pricing changes

● Increase dues 5% in 2022
● Increase # of paid members and 

review cost structure annually to 
take into account current 
planning and financial needs

January 2023

Evaluate membership 
numbers December 
2023 &2024

Goal 1: Increase awareness and value of Commerce Chenango throughout Chenango County and beyond.
Strategic Priority: 
Attract and retain Chamber members
● Make sure we have operational alignment with membership needs and desires through regular research and surveys
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Action Step(s) Metric(s) For Success Deadline

● Create an inventory and a list of Commerce Chenango's needs
○ compare inventory to needs
○ evaluate how the current space could fit those needs and look 

at possible equipment updates
○ if necessary, begin looking for new locations
○ compare costs of renovating with moving

● Create plan for space and 
equipment needs

Q4 2024

Goal 1: Increase awareness and value of Commerce Chenango throughout Chenango County and beyond.
Strategic Priority: 
Ensure that the physical space of Commerce Chenango meets the evolving needs of businesses and members

Additional Strategic Priority: 
Consider alternatives to the Commerce Chenango name
● Decide if necessary after all of the above branding work - Q4 2024
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Action Step(s) Metric(s) For Success Deadline

● Track projects
○ create a system to track the companies that the DCC and IDA 

are working with, ensuring that no one slips through the cracks
■ evaluate how much $ the DCC has to lend each year and 

set a goal
○ effectively communicate timeline and action steps with 

businesses applying for assistance 
■ create an overview cover sheet showing the process 

step-by-step

● In 2022, track number of 
businesses assisted by quarter, 
then set goals to increase 
businesses assisted in 2023 and 
2024

● Increase the number of 
businesses Commerce Chenango 
assists by 2% each quarter 

● Create systems that decrease 
time to funding and amount of 
assistance needed

Begin March 2022

● Generate awareness
○ include information on DCC and IDA services in Chamber 

membership packets with a case study on how businesses have 
benefitted

○ Promote endeavors to a broad population including: senior 
citizens, young families, entrepreneurs, businesses, employees, 
and more

● Complete case study(ies) June 1, 2022

Goal 2: Lead and facilitate Economic Development initiatives in Chenango County.
Strategic Priority: 
Increase activity and investment in Chenango County by:
● Increasing the number of businesses that receive assistance from the DCC and IDA
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Action Step(s) Metric(s) For Success Deadline

● Target businesses to encourage them to move to or startup in 
Chenango County
○ work together with local educators to spread the word about 

what is available in Chenango County
■ do presentations to students
■ participate in school career days

○ create pitch stories for local and out-of-area media, including 
the New York City market

○ contact Empire State Development for leads
○ create new jobs by attracting new businesses

● Increase the number of 
businesses Commerce Chenango 
is approaching to relocate or 
start in Chenango County by 10% 
by then end of 2023

Q4 2023

Goal 2: Lead and facilitate Economic Development initiatives in Chenango County.
Strategic Priority: 
Focus on workforce and economic priorities to build strong working partnerships with government entities and educational institutions to:
● Attract new businesses to invest in Chenango County
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Action Step(s) Metric(s) For Success Deadline

● Create and manage a Chenango County Workforce Development 
Council that represents the organizations working on workforce 
attraction, development and retention issues

● Collaborate with schools
○ Hold career exploration days
○ Facilitate field trips
○ Connect the future workforce with industries and businesses 

throughout Chenango County to create awareness.
● Start the Leadership Chenango Next Gen program for school-age 

children
● Bring together schools and businesses in 'Leadership Roundtable' 

discussions on future workforce development

● Participate in or hold a future 
workforce event at least 
quarterly

● Continue the Talent Pipeline & 
Workforce Summit that began in 
2021 with targeted discussions 
surrounding current needs of the 
business community 

● Leadership Chenango Next Gen 
program to begin Fall, 2022 
pending development of 
curriculum and COVID related 
roadblocks

Begin Q2 2022

Goal 2: Lead and facilitate Economic Development initiatives in Chenango County.
Strategic Priority: 
Focus on workforce and economic priorities to build strong working partnerships with government entities and educational institutions to:
● Connect the future workforce with employers
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Action Step(s) Metric(s) For Success Deadline

● Reach out to Small Business Development Center (SBDC) to work 
together
○ hold a SBDC "How to start a business class" at Commerce 

Chenango
○ refer entrepreneurs to SBDC

● Invest in services to support up-and-coming entrepreneurs, potentially 
through a business incubator site

● Promote local
○ highlight different parts of Chenango County with business after 

hours (5:05s)

● Hold classes related to 
entrepreneurship and business 
development in Chenango 
County at least twice a year (or 
virtually more often)

● Inventory local and business 
services provided for 
entrepreneurs in Chenango 
County by January 1, 2023 and 
make plans to fill any gaps 
identified by January 1, 2024

Begin Q3 2022

January 2023

January 2024

Goal 2: Lead and facilitate Economic Development initiatives in Chenango County.
Strategic Priority: 
Focus on workforce and economic priorities to build strong working partnerships with government entities and educational institutions to:
● Encourage entrepreneurship and support small and minority-owned businesses
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Action Step(s) Metric(s) For Success Deadline

● Site Selection
○ work on the 'golden shovel' webpage to let people know what's 

available in Chenango county

● Track marketing and number of 
properties available on 'golden 
shovel' webpage

● Track site visits and usage

Begin Q1 2023

Goal 2: Lead and facilitate Economic Development initiatives in Chenango County.
Strategic Priority: 
● Create a marketing plan to educate community about the 'golden shovel'
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Action Step(s) Metric(s) For Success Deadline

● Team Building 
○ plan and host an event at least quarterly that focuses on 

increasing staff collaboration. Something stress free

● Ensure that quarterly team 
building activities happen on 
time, every quarter

Begin Q1 2022

● Professional Development
○ budget and plan for each staff member to attend two training 

sessions or conferences annually related to their role at 
Commerce Chenango

○ develop onboarding orientation for new staff with feedback 
from current staff
■ include new hire checklist

○ be sure to conduct training for HR laws and regulations
■ subscribe to SHRM chapter newsletter for more 

information

● Get feedback from staff on the 
most relevant professional 
development opportunities to 
plan for 2022 - 2024

Begin Q1 2022

● Staffing
○ review current job descriptions and workload to determine 

where new staff might be needed
○ track the value, money, and time committed, of staff work
○ budget for and hire new staff when needed

● Poll new staff for feedback on 
orientation and track future staff 
turnover

● Track productivity and compare 
what Commerce Chenango is 
able to accomplish before and 
after new hires are brought on

Begin Q3 2022

Goal 2: Lead and facilitate Economic Development initiatives in Chenango County.
Strategic Priority: 
Invest in staff to build capacity
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Action Step(s) Metric(s) For Success Deadline

● Share vision and bring together groups/organizations that can help 
increase visits
○ through these partnerships, create pathways and spotlight 

opportunities for funding
● Continue to support project to bring a hotel to Chenango County

● Increase overnight stays in 
Chenango County by 10% per 
year from 2022-2024

Begin reporting Q4 
2022

Goal 3: Leverage resources to maximize local assets, promote opportunities, and increase the quality of life to make 
Chenango County more attractive and vibrant.
Strategic Priority: 
Identify new revenue sources to increase funding available to support programs and initiatives around tourism
● Increase visits to Chenango County
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Action Step(s) Metric(s) For Success Deadline

● Targeted advertising
○ advertise on billboards
○ offer general maps and brochures that highlight local 

attractions
○ research visitors

■ advertise to those with highest income levels
■ using information from NYSTIA, target leads within 

driving distance
■ target residents of New York City

● participate in, and expand on the "Roam the Empire" campaign

● Increase overnight stays in 
Chenango County by 10% per 
year from 2022-2024

Begin reporting Q4 
2022

● Create and promote events that tie back to Commerce Chenango's 
mission
○ Inventory longstanding events in Chenango County - Like 

Colorscape, Blues Fest, Canoe Regatta, etc. - and outline a path 
to continue promotion of these events

○ Partner with local businesses to hold events such as wine, beer, 
and food tasting

○ Look into becoming involved with organizations like the  
Interagency Council to find out about, and promote, events for 
small businesses

See above

● Meet with Chenango County 
Tourism properties and festival 
coordinators quarterly to discuss 
various events and needs 
assessment 

● Create and manage a Tourism 
Grant program utilizing a portion 
of Occupancy Tax dollars

See above

Goal 3: Leverage resources to maximize local assets, promote opportunities, and increase the quality of life to make 
Chenango County more attractive and vibrant.
Strategic Priority: 
Attract different groups such as young people, families, and businesses
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Action Step(s) Metric(s) For Success Deadline

● Post a list of recreation resources on the Commerce Chenango website 
and social media (especially for activities in the winter and shoulder 
seasons)
○ function spaces you can rent for recreation (year round)
○ support and promote groups that are doing things in the colder 

months

● Survey visitors and local event 
attendees to gauge satisfaction 
with what is offered and gather 
information to identify future 
priorities

Begin Q3 2022

● Engage community members:
○ ask more community members to volunteer for Commerce 

Chenango programs and committees. Make sure Boards reflect 
the diversity of local businesses and community members
■ set expectations for engagement

○ create opportunities to bring people together and be part of 
different initiatives

○ include questions about engagement on community needs 
survey

○ gather and share testimonials about the great things that are 
available in Chenango County

See above See above

Goal 3: Leverage resources to maximize local assets, promote opportunities, and increase the quality of life to make 
Chenango County more attractive and vibrant.
Strategic Priority: 
Engage people already living in Chenango County to keep them in the area
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Action Step(s) Metric(s) For Success Deadline

● Conduct a local organization relationship study
○ from a list of businesses and organizations in Chenango County, 

rank them on the quality of their relationship and interaction 
with Commerce Chenango (ex. 1=Doesn't respond to calls and 
emails 4=Regularly participates on Boards and in Commerce 
Chenango activities) 

○ identify what helps make the relationships positive for the 
organization and Commerce Chenango

○ use this information to strengthen relationships with all 
businesses and organizations in Chenango County

● There is a need to 
identify/prioritize what 
businesses/organizations we are 
looking to maintain a working 
relationship with. In order to 
conduct this study, we will need 
to not only reach out to each on 
a regular basis, but provide them 
with an opportunity to interact & 
participate with Commerce 
Chenango to gauge their 
willingness

Q4 2022

● Continue the Chenango County Business & Community resources call
○ find out and share lessons learned from pandemic

Begin Q1 2022

● Build business roundtables by industry or issue (or find out whether 
there is already one and participate in that)

● Investigate locally and begin 
participating in business 
roundtables

Q3 2022

Goal 4: Be the catalyst for collaboration with businesses, organizations, community members, and government.
Strategic Priority: 
Build strong relationships with local businesses and organizations
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Action Step(s) Metric(s) For Success Deadline

● Identify a list of services and community resources
● Create a binder of local support resources for informational purposes

○ include networking opportunities, pamphlets, flyers, etc.
● Share this information with the others involved to encourage 

communication and collaboration

● Promote and share gathered 
information

Q3 2023

Goal 4: Be the catalyst for collaboration with businesses, organizations, community members, and government.
Strategic Priority: 
Encourage closer cooperation between local entities such as government, businesses, and elected officials to foster their shared purpose in the community
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Action Step(s) Metric(s) For Success Deadline

● Commerce Chenango staff to become involved on other boards in the 
county
○ help spread the word about Commerce Chenango initiatives
○ purposeful presence on boards throughout the county that 

strengthens our mission and our strategic plan

● Each staff member is involved on 
one other board

Q3 2024

● Investigate holding office hours in other municipalities ● Commerce Chenango holds a 
pilot office hours in 3 other  
towns in Chenango County and 
evaluates the effectiveness of 
this project

Q4 2023

● Encourage staff to venture into more remote areas of the county for 
outreach and to encourage engagement

● Staff members visit at least one 
other town in Chenango County 
each quarter

Begin Q4 2022

● Hold an annual open house that invites members and the community in 
to learn more about Commerce Chenango

● Hold at least 1 open house per 
year
○ attract at least 50 Chamber 

members and 50 community 
members

Begin Q2 2022

● Be ready and able to assist businesses in their time of need (Ex. the 
successful "Fueling The Front Line" initiative)
○ when needed, collaborate with organizations like the United Way to do a 

community needs assessment
■ promote Commerce Chenango's involvement in these initiatives

● Evaluate assistance projects as 
necessary

Annually

Goal 4: Be the catalyst for collaboration with businesses, organizations, community members, and government.
Strategic Priority: 
Cultivate paths to improve communication
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Action Step(s) Metric(s) For Success Deadline

● Continue to have Commerce Chenango be the planning and grants 
clearinghouse for infrastructure projects in Chenango County
○ connect businesses, organizations, and individuals with the 

resources they need to make infrastructure improvements
○ encourage organizations in these spaces to include Commece 

Chenango in the planning process
● Advocacy

○ continue to support the work of:
■ Southern Tier 8
■ Chenango County Planning
■ Emergency services

● Keep open lines of communication with organizations in the child care 
space such as:
○ The Place
○ Family Planning
○ Schools (including BOCES and SUNY Morrisville)
○ Employers offering in-house child care

● Explore ways to encourage people to get into the child care business
○ support entrepreneurs, including connecting to PPE and COVID 

safety protocols
○ connect to licensing and training

● With support from Commerce 
Chenango, significant 
infrastructure improvements* will 
have been made in Chenango 
County by the end of 2024, 
including:
○ increased broadband and 

cell network coverage
○ more and better child care 

options
○ more transportation within 

Chenango County
○ an understanding of 

housing needs and a plan 
for improvement

*as this relates to the business needs of 
the community

Q4 2024

continues on next 
page

Goal 5: Invest resources to identify and break down barriers to development and growth within Chenango County.
Strategic Priority: Advocate for progress
Advocate for improvements to infrastructure and the business environment in areas such as:
● Broadband Internet
● Cell Service
● Child care
● Housing
● Transportation
● Railroads
● Investments in technology
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Action Step(s) Metric(s) For Success Deadline

Continued
● Housing

○ working collaboratively with the planning department to 
support their housing study and represent the needs of 
businesses

○ investigate grants available for housing improvement 
● Establish connections to people and organizations who make decisions 

regarding public transportation in Chenango County. Advocate for:
○ improved taxi services and ridesharing
○ local Park n' Ride
○ local business needs

● Promote transportation options on Commerce Chenango's social media, 
website, and in the newsletter. 

● Until the lease is up, nothing can be done with the railroad
○ in the meantime, explore other uses for railroad

● Use technology to support Commerce Chenango activities
○ investigate starting a virtual business mall/district
○ look at the work other areas have done
○ install tourism kiosks around Chenango County to guide people
○ create a Commerce Chenango virtual map to guide visitors to 

businesses and recreation

● With support from Commerce 
Chenango, significant 
infrastructure improvements* will 
have been made in Chenango 
County by the end of 2024, 
including:
○ increased broadband and 

cell network coverage
○ more and better child 

care options
○ more transportation 

within Chenango County
○ an understanding of 

housing needs and a plan 
for improvement

*as this relates to the business needs of 
the community

Q4 2024

Goal 5: Invest resources to identify and break down barriers to development and growth within Chenango County.
Strategic Priority: Advocate for progress
Advocate for improvements to infrastructure and the business environment in areas such as:
● Broadband Internet
● Cell Service
● Child care
● Housing
● Transportation
● Railroads
● Investments in technology
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APPE NDIX
DRAFT Elevator Pitch
"Commerce Chenango is the umbrella over four different entities. We are the County Chamber 
of Commerce, the economic development arm of Chenango County through the Development 
Chenango Corporation and the Chenango County IDA. We manage the tourism for the county 
and we also have a 501C3 Foundation, where we run the County Leadership program. 
Together these entities make up Commerce Chenango."
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