Chenango County Industrial Development Agency

15 South Broad Street
Norwich, New York 13815
607-334-1400

Date: October 20, 2021

From: Brian Burton

To:  Jeff Blanchard The Evening Sun
Randy Gibbon, P.E. Shane Butler, Planning Department
Michael Khoury
Pete Raymond
Martha Ryan
Taylor Zieno
George Seneck
Kevin Pole

Subject: CCIDA Board of Directors Meeting

The October CCIDA Board meeting will begin at 8:00 a.m. on Wednesday, October 20th, 2021
at the Commerce Chenango Office, 15 South Broad Street, Norwich NY.

Facemasks are required for all attendees, regardless of vaccination status. Required health &
safety guidelines will be followed by all attendees. If you are unable to wear a facemask, you are
welcome to view the meeting via the Chenango IDA YouTube channel and the meeting will be
streamed live.

All Board members are asked to be present for this meeting; if a board member cannot attend in
person due to health reasons, a call-in number will be provided in advance.

Please RSVP at your earliest convenience by e-mail at kaoconnor@chenangony.org and if you
have any questions, you may contact us at 607-334-5532,

Thank you.



Chenango County IDA Board

Regular Meeting Agenda

October 20, 2021 | 8:00 a.m.

Commerce Chenango, Community Room

IDA Mission Statement:
L Roll Call
II. Reading of IDA Mission Statement: “Our mission is to promote, develop, encourage and assist in

I11.

IV.

VL

the acquiring, constructing, reconstructing, improving, maintaining, equipping and furnishing
industrial, manufacturing, warehousing, commercial, research and recreation facilities including
industrial pollution control facilities, educational or cultural facilities, railroad facilities, and
continuing care retirement communities. To provide financial assistance and thereby advance the
Jjob opportunities, health, general prosperity and economic welfare of the people of the county of
Chenango and to improve their recreation opportunities, prosperity and standard of living.”
(approved March 25, 2021)

Approval of Minutes
a. September 15, 2021 Regular Meeting Minutes

Financial Report
a. September 30, 2021 Financial Statements

Bills & Invoices

Commerce Chenango: Copies, Postage, BST Services $202.67
Development Chenango Corporation: Economic Dev. Contribution $ 12,875.00
Bond, Schoeneck & King, PLLC: Legal (Lee Ave Superfund & Pro-Tel Lease) $ 740.00
NYSEG: dirport Utilities $ 507.94
The Evening Sun: Publication of Norbut Solar Public Hearing Notices $215.74
Total: $ 14,541.35

Executive Director Report
a. NYS Economic Development Conference & International Economic Development
Conference
b. DCC Report
i. Downtown Revitalization Initiative (DRI) Application & Presentation to the state

ii. Loan Activity

iii. Hotel Project
¢. Misc:
i. Commerce Chenango Strategic Plan (summary attached)
ii. Advocacy: Legislative Breakfast — October 14, 2021



VII.  Old Business
a. Solar Projects
i. Norbut Solar (Coventry, NY)
1. Review of Cost Benefit Analysis
2. Approval of SEQR Resolution(s)
3. Approval of Final Authorizing Resolution(s)
4. Next step: Closing
b. PILOT Application: High Bridge Wind Project, Guilford NY
i. Letter #2 from Guilford Coalition of Non-Participating Residents (attached)
ii. Public Hearing: October 27, 2021 at 6:00PM at Guilford Town Building (attached)
1. Board members encouraged to attend.
2. Meeting will also be held via live stream on YouTube.
iii. Next Step: Inducement Agreements and Agency Agreement
1. Note: these agreements indicate the IDA board’s willingness to move forward
with the public hearing. Next steps include the public hearing on 10/27/2021.
The Final Authorizing Resolution will be proposed on 11/17/2021.

VIII. New Business
a. Comptroller Process Audit
b. 2022 Budget
i. Administrative Services Agreement
ii. County Allocations
c. Mission Statement and Performance Goals Revision (attached)

IX.  Executive Session
a. Legal matters related to negotiations

X. Adjournment



& ]
Chenango County IDA s 3
Board Meeting Minutes &
September 15, 2021 | 8:00 a.m. o
o $Q|

Mooy ¥
Present: J. Blanchard; B. Burton; R. Gibbon; M. Khoury; M. Ryan; P. Raymond |

Staff: K. Green; K. O’Connor

Absent: T, Zieno

Guest: Shane Butler, Chris Stanton, Jeffrey Nemeth, George Seneck, Canice Pullota, Town of
Guilford Board Member

1. Board Chair B. Burton called the meeting to order at 8:00 a.m.
2. Motion to approve the August |8, 2021 Regular Meeting Minutes made by M. Khoury,
seconded by R. Gibbon. Ayes all, 1 abstention (P. Raymond).
3. K. Green reviewed the August 31, 2021 Accounts Payables.
a. Information reviewed included account receivables to date, total revenue to date
from PILOT projects, and legal expenses.
b. Motion to approve the August 31, 2021 Financial Statements made by P.
Raymond seconded by R. Gibbon. Ayes all, approved.
4. Bills & Invoices were reviewed.
a. Motion to approve the Bills & Invoices made by P. Raymond, seconded by M.
Ryan. All ayes, approved.
5. Old Business
a. K. Green provided an update of the Expedition Chenango project.
i Tentative start spring 2022, pending insurance & legal review.
b. FEMA received the last document they need from the IDA regarding the
Halloween 2019 washouts.
c. DOT Permanent Easement has been submitted.
d. A public hearing for Norbut Solar took place on September 13, 2021 at the
Coventry Town Hall.

i. No persons from the public appeared or submitted any comment.

ii. Packets provided to board members included Inducement Resolution,
Inducement Agreement, & Agency Project Agreement for both site 2
and 3.

iif. Motion to approve the Inducement Resolution, and Leaseback

Agreement for the Norbut Solar Energy Project in Coventry, NY, site 2
and site 3 made by P. Raymond, Seconded by R. Gibbon. All ayes,
approved.
e. A lease agreement has been signed for the [DA’s Incubator Building with
Professional Teleconcepts (Pro-Tel).
f. C. Stanton of High Bridge Wind presented information regarding the PILOT
application submitted by Northland Power. In addition, by request of the CCIDA
Board, he provided responses to the items noted in a letter submitted to the board



from the Guilford Coalition of Non-Participating Residents (GCNR). A summary
of comments include:

i.

ii.

iii.

Reviewed amount of electricity to be generated by the project, where
energy will be used and sent, as well as an explanation of the NYS grid.
Description of project timeline, next steps and review of parcels and
properties.

C. Stanton gave an overview of the company, Northland Power, Inc.,
including historical information, number of employees and other
projects they have been a part of.

g. K. Green outlined next steps, which includes calling of a Public Hearing, and then
the board will meet again to move forward officially.

L.

. New Business

a. None

Motion to authorize Executive Director Kerri Green to move forward
with next steps and planning for the public hearing for the High Wind
Bridge Project in Guilford, NY made by M. Ryan, Seconded by P.
Raymond. All Ayes, approved.

Motion to move into Executive Session at 8:40 a.m. made by M. Khoury, seconded by P.
Raymond. Ayes all, approved.

. Motion to leave Executive Session at 9:15 a.m. made by M. Khoury, seconded by M.
Ryan. Ayes all, approved.

. Motion to adjourn the meeting at 9:15 a.m. made by M. Ryan, seconded by R. Gibbon.
Ayes all, approved.

Respectfully Submitted,

KarriAnn O’Connor
Economic Development Assistant

Commerce Chenango
IDA Board Recorder



County of Chenango IDA
Statement of Financial Position
September 30, 2021

Note September 30, 2021 December 31, 2020
ASSETS
Current Assets
Checking #6274 $ 68,37766 $ 302.89
Money Market #2574 688,094.13 701,458.92
RR Project Checking #6598 - -
Accounts Receivable (1) 3,375.63 -
Financing Lease (2) 29,900.01 34,188.98
Prepaid Expense (3) 4,423.78 4,498.10
Total Current Assets 794.171.21 740,448 89
Property and Equipment
Land - Industrial Parks 238,000.00 238,000.00
Building - Industrial Parks 683,505.63 683,505.63
Improvements - Buildings 240,401.40 240,401.40
Improvements-Property Devel. 60,841.40 60,841.40
Less: Accumulated Depreciation (4) (594,876.37) (568,192.61)
Total Property and Equipment 627,872.06 654,555.82
Total Assets $ 1,422,043.27 § 1,395,004.71
LIABILITIES AND FUND BALANCE
Current Liabilities
Accounts Payable (5) $ 764868 $ 2,050.32
Prepaid Rental income (6) $ 7,300.00 § -
Total Current Liabilities 14,948.68 2,050.32
Long-Term Liabilities
Total Liabilities 14,948.68 2,050.32
Fund Balance
Fund Balance 1,361,907.34 1,458,983.68
Net Activity 45,187.25 (66,029.29)
Total Fund Balance 1,407,094.59 1,392,954.39
Total Liabilities & Fund Balance $ 1,422,043.27 $ 1,395,004.71
Note
(1) See Aged Receivable Listing
(2) Cascun Financing Lease from Property for Sale/Lease
(3) Prepaid Insurance as of 12/31/20
(4) Recorded Annual Depreciation thru 12/31/20
(5) See Aged Payables Listing
(6) Pro-Tel Properties LLC Security Deposit
10/11/2021 at 2:21 PM Unaudited - For Management Purposes Only Page: 1
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Commerce
Chenango
Strategic Plan:

Goals &
Strategies

August 26, 2021




Goal 1:

Increase awareness and
value of Commerce
Chenango throughout
Chenango County and
beyond.

Specific Strategies:

Maintain a consistent message to
strengthen recognition and

Increase awareness
o Create an “elevator pitch” that
employees and Board members can use
to explain Commerce Chenango
Consider alternatives tc the Commerce
Chenango name

Attract and retain Chamber

members
o Make sure we have operational
alignment with membership needs and
desires through regular research and
surveys

Ensure that the physical space of
Commerce Chenango meets the
evolving needs of businesses and
members




Specific Strategies:

e Increase activity and investment
B :
Oom— N in Chenango County by:
- o Increasing the number of businesses
that receive assistance from the DCC
and IDA

Lead and facilitate Economic Eothe b onaresiand
Development initiatives in economic priorities to build

strong working partnerships with
ijjmjmo OOCJE. government entities and

educational institutions to:
o Atftract new businesses to invest in
Chenango County
Create new jobs
Connect the future workforce with
employers
Encourage entrepreneurship and

e Investin staff to build capacity




Specific Strategies:

e |dentify new revenue

O _ w. sources to increase funding
Om o available to support
programs and initiatives
Leverage resources to around tourism
maximize local assets, o Increase visits to Chenango
promote opportunities, and A
. . " e Attract different groups such
Increase the quality of life to as young people, families,
make Chenango County and businesses

more attractive and . Engage people already living
iIn Chenango County to keep
them in the area




Specific Strategies:

e Build strong relationships

. with local businesses and
mom_ L.. organizations
Encourage closer

Be the catalyst for cooperation between local

collaboration with entities such as government,
businesses, organizations, businesses, and elected

community members, and officials to foster their

government. shared purpose in the
community.
Cultivate paths to improve
communication




Goal 5:

Invest resources to identify
and break down barriers to
development and growth
within Chenango County.

Specific Strategies:

e Advocate for improvements
to infrastructure and the
business environment in

areas such as:
o Broadband Internet
o Cell Service
o Child care

v >~

Railroads
Investments in technology




GUILFORD COALITION OF

([ ® NON-PARTICIPATING RESIDENTS
O / PO BOX 71 * GUILFORD, NY 13780
“\\'E;c ¥ i Email: guilfordcoalition@gmail.com

October 4, 2021

Chenango County Industrial Development Agency Board Members:
Brian Burton, George Raymond, Randy Gibbon, Jeff Blanchard, Michael R. Khoury,
Martha Ryan, Taylor Zieno, Kerri Green

The Guilford Coalition of Non-Participating Residents (GCNR), in addition to the
incomplete application items identified in our letter to the CCIDA Board on
September 17, 2021, has identified several other matters of concern in the
application that we feel warrant your further attention.

1. Section I-A. The Applicant and its parent company are not Chenango County
entities. In fact, they are not even NYS entities. HBW LLC was incorporated in
Delaware and the parent company, Northland Power, is a foreign entity based in
Canada. It seems prudent to consider their motives as they pertain to the benefit
and welfare of Chenango County, NYS or even the United States of America.

2. Section I-H. The Applicant states that they were formed to develop, construct,
and OPERATE the High Bridge Wind facility. It should be noted that that
historically, wind developers often do not maintain ownership for the entire 30-year
operational life of the facility. While we cannot speculate on the long-term
commitment of Northland Power, it does warrant careful scrutiny by the CCIDA. In
short, it is doubtful that this applicant has any long-term vested interest in the
welfare of Chenango County.

3. Section I-H. The applicant states that 100% of their sales will be outside of
Chenango County. This is a foreign entity that desires to come to our community
to build a locally unwanted facility using Chenango County tax benefits and then
sell its entire product (electricity) outside of Chenango County. In other words, as
it pertains to the production and distribution of electricity, there is no direct, long-
term revenue stream to Chenango County or its residents

4. Section I-I. The applicant states that they anticipate acquiring a number of
goods and services from within Chenango County, etc. Since a supplier list is “to
be determined”, there is no contractual validation to support this rather vague
statement. These projects require highly specialized components and parts that are
not obtainable in Chenango County (or neighboring counties). Without a
commitment to a specified supplier list, there are no guarantees. Historically, these
types of projects are notorious for overstating the “local” source for construction-
related supplies and labor. It is also important to consider that any “anticipated”
benefit for goods, services and labor is only for a 2-year period out of the projected
30-year asset life of the facility.

5. Section II-A. The Applicant states that there are multiple land owners of the
project site and directs your attention to their Exhibit A. However, exhibit A does



not identify the names of the property owners as directed by the application. GCNR
identified this deficiency in our letter to board members on September 7, 2021. It
would appear that this developer has omitted any data that would allow the CCIDA
to conduct its own Real Property Tax analysis.

6. Section II-A. The application asks; “State the present use of the proposed
project site:” The Applicant replied; “agriculture, recreation, and vacant land.” In
section II-D the applicant is asked to “Describe the present zoning/land use:” The
applicant replied “agriculture and residential”. Since Guilford has no zoning rules,
the response would default to land use; meaning the responses should be the same
but there is no explanation as to why they are different. More specifically,
according to records filed in the Chenango County Clerk’s Office, there are 64
parcels recorded for leases and/or easements. Of these:

29 (45%) are classified as residential (210, 240, 270, 271) or dairy farm (112);

24 (37%) are classified as vacant or abandoned (105,311, 312, 321, 322, 323);

10 (16%) are classified as private forest / hunting & fishing (910, 920); and

1 (2%) is classified as a mine or quarry (720).

These are only the parcels that under contract of some sort. This does not account
for the non-participating property owners who are in close proximity to facility
components that could be negatively impacted.

7. Section 2-E. The Applicant states that a Phase 1 Environmental Assessment of
the proposed site has not been prepared, but will be done at a later date. Itis
critically important that the CCIDA Board be fully apprised of and has the time
necessary to fully evaluate any environmental impacts before being expected to
make a decision. It is wholly irresponsible to proceed with this project prior to the
completion of the environmental assessment.

8. Section II-G Additional Details: The Applicant directed the CCIDA board to the
High Bridge Wind Article 10 Application. GCNR was a party in that action and was
intimately involved through experienced and knowledgeable legal counsel. The
complexity of that process makes the likelihood of reference to it by the CCIDA
Board extremely unlikely.

9. Section II-I Construction Cost Breakdown. As mentioned in our letter of
September 7, 2021; The fact that the applicant cannot (or will not) provide a cost
of materials or the percentage sourced in NYS, Chenango County or the Town of
Guilford leads one to question how the applicant can promise any of the benefits
stated in their Project narrative. The construction cost breakdown, and specifically
the role of Chenango County in provision of any of those materials, is critical to the
cost-benefit analysis of the project.

10. Section II-L Site Plans & Planning Department Approval. The applicant states
that the “Project is subject to PSC Article 10 Approval”. 1t should also be clear that
The NYS Dept. of Public Service Siting Board had already granted its certificate on
March 11, 2021; roughly 5 month prior to the August 10, 2021 application date.
However, “Final” plans are likely not to be submitted prior to the CCIDA decision. It
is impossible to speculate what, if any, site modifications could be submitted that
would significantly alter the socio-economic impact to Chenango County.



11. Section II-N Employment and Wages. The Applicant states that there will be 2
full-time employees at this facility. In addition, the applicant also directs to their
exhibit F. They make no commitment that these “anticipated” employees will be
residents of Chenango County and even if they are, unlike a manufacturing or retail
facility, the small number of employees will have no significant positive impact on
the socio-economic condition of Chenango County.

12. Adaptive Reuse Determination: Referencing a structure that has been vacant
or underutilized for over 3 years. The applicant responded “yes”. We believe the
intent of this question is to determine if an existing derelict building will be
rehabbed to usefulness. We have seen no evidence that abandoned or dilapidated
structures on any of the proposed properties would be rehabbed or otherwise used
by this project.

13. Exhibit A, IIA: As stated previously, the facility design and ownership of the
facility properties has been established and approval from the NYS DPS Siting
Board has already been received by the applicant. Any minor changes made at this
point would not have any significant impact on any analysis or evaluation conducted
by the CCIDA. A delay in providing this information is detrimental to the ability of
the CCIDA to make informed analysis and should be required before any further
action is taken on this application.

14. Exhibit A, B1: In the Applicant’s Narrative, they state that a copy of the facility
layout has been attached to the application. The application documents provided to
GCNR do not include any such document. Was this included in the application
provided to the IDA Board?

15. Exhibit A, B2: The applicant references a new law (developed by the Cuomo
administration) adopting a policy to restrict the power of the Taxing Jurisdictions
and creating a greatly-discounted assessment valuation specifically for industrial
wind and solar projects designed to minimize the disparity between a PILOT
proposal and the actual Real Property Tax value. The sole purpose of this
legislation was to eliminate a fair assessment on these projects and facilitate
developers’ support of former Governor Cuomo’s agenda. The fact that the NYS
Dept. of Taxation and Finance has failed to create a financial model should not
deter the CCIDA from completing an independent tax valuation assessment as
outlined in our letter dated September 9, 2021. The lack of coordinated state
oversight of industrial wind and solar projects allows for a “wild, wild West”
mentality and creates significant inconsistencies across the state which typically
benefit the applicant and harm local jurisdictions in the long term.

16. Exhibit D, Non-Financial Public Benefits of the project: (a) The Applicant states
that the project will create a long-term revenue stream for lease and easement
holders. Indeed, a select few property owners stand to get quite wealthy from this
project. However, CCIDA should evaluate the long-term benefit to Chenango
County residents at large and not just a select few. According to records of leases
and easements currently on file with the Chenango County Clerk’s Office there are
64 parcels with either leases or easements. Of these 64 parcels, 50% are owned by
non-county residents and 50% of those are non-state residents. Finally, the
resident-owner properties belong to only 23 families. Ultimately, the entire
revenue stream identified by the applicant boils down to only 23 families out of a
county population of about 48,000. (b) The applicant also advertises the
construction-related jobs and use of local goods and services. However, the




applicant does not provide any solid data or guarantees of this and there are no
compliance mechanisms in place to insure that these promises will be kept.
Historically, wind turbine developers are notorious for grossly overstating these
benefits and they often do not provide any solid facts or guarantees. Lastly, itis
worth reiterating that what little benefits may actually be realized during the
construction period lasts only 2 years out of the 30-year life expectancy of the
facility. And the trickle-down prospects of expenditures by these workers to
entities in Chenango County are miniscule at best.

17. Exhibit F, Projected Job creation: The applicant states a number of talking
points but again, as you review the actual employment figures, the socio-economic
benefit to Chenango County and its residents is hardly measurable. The word
“anticipated” leaves a lot of doors wide open. (a) Seventy (70) construction and
inter-connection jobs on average over the 2-year construction cycle. Note: The
actual construction period is only 8 months of the year so the real construction
cycle is only 16 months. (b) Historically, the employment opportunities are largely
highly-skilled engineering and labor jobs that are not filled by “local” people. (c)
the compensation figures are meaningless as a measurable criterion for economic
development because most expenditures resulting from these jobs will not be in
Chenango County. (d) Use of the Bluestone Project as an employment indicator is
irrelevant at this point. The last we spoke to our associates in Broome County,
even early in their project, tree clearing, road excavation, blasting and foundation
preparation has been hired out to out-of-state companies (primarily Pennsylvania),
resulting in near zero local job opportunities so far.

18. Decommissioning: A quick review of turbine decommissioning across the
United States indicates unforeseen problems based on a variety of influencers, the
most pertinent of which is time. It is impossible to estimate the decommissioning
cost (or burden) of a turbine 25 to 30 years from now, especially considering that
the turbines proposed for Guilford are nearly 300 feet taller than any existing
turbine facility in the state. There are no waste management facilities in Chenango
County, nor any surrounding county, which can manage the destruction or recycling
of industrial wind turbine components but in 25-30 years the town and county will
be responsible for disposing of the components based on agreements made in the
present. This problem is a frequent issue for existing turbine facilities across the
country, yet it is all but hand-waved (or completely redacted) in the High Bridge
proposal. If we do not specify the requirements of decommissioning plan (and/or
allow for fiscal adjustments based on turbine life expectancy) we will be leaving a
significant burden (fiscal and otherwise) for the future residents of Guilford and
Chenango County.

In closing, GCNR would like to emphasize to the CCIDA Board that this project will
fundamentally change the Town of Guilford forever. Across the state, these
projects are largely being approved because there is an assumption that they are
what is best for the greater good without considering the impact on the families
living in their literal and figurative shadows. A very simple example is that
thousands of trees (a permanent carbon sink) will be removed to erect turbines, yet
no data has been provided which demonstrates that the environmental benefit of
the turbines will exceed that of the existing mature forest (carbon sink, wildlife
habitat, hunting land etc.). The potential negative socio-economic impact of the
High Bridge Wind Project will be borne by generations of residents of Guilford,
Chenango County and neighboring communities. The decisions made by this board
will impact thousands of lives in one way or another, so we believe it is imperative
that the Board have all the data it needs to fully assess these impacts through



independent analysis and not merely based on statements made by the applicant.
We hope to have illustrated a substantial need for exhaustive evaluation and
investigation of the statements made by the applicant. Your decision on this
application may be the most important and far-reaching decision you will make
during your term on the CCIDA Board. We implore you to not take this
responsibility lightly and request that you take as much time as is necessary to
scrutinize every aspect of this application. Please do not be rushed into making a
decision or feel pressured by those few who stand to gain financially from both
outside and inside the county.

Respectfully Submitted
Bl Praty
Jennifer Caci

Bill Pratt
Founding Partners, GCNR



NOTICE OF PUBLIC HEARING

NOTICE IS HEREBY GIVEN that a public hearing pursuant to Title 1 of Article 18-A of the New
York State General Municipal Law will be held by the County of Chenango Industrial
Development Agency (the “IDA”) on the 27" day of October, 2021 at 6:00 p.m. local time, at 223
Marble Road, Guilford, New York 13870, in connection with the following matters:

High Bridge Wind, LLC on behalf of itself and/or the principals of High Bridge Wind, LLC and/or
an entity formed or to be formed on behalf of any of the foregoing (the “Company”) has applied
to the County of Chenango Industrial Development Agency (the “Agency”) to enter into a
transaction in which the Agency will assist in (a)(1) the acquisition of an interest in the Company’s
fee, leasehold, and easement interests in certain parcels of land located in the Town of Guilford,
Chenango County, New York (collectively, the “Land”), (2) the acquisition, construction,
installation and equipping on or under the Land of: (i) a buried and overhead collection and
transmission line system to carry electricity to the point of interconnection, (ii) one or more
electrical substations and related switching, (iii) operations, maintenance and storage buildings,
(iv) one or more meteorological and communication towers and devices, and (v) a system of
gravel access roads, security fencing and gates, parking, landscaping and related improvements
to the Land (collectively, the “Improvements™), and (3) the acquisition, installation and equipping
therein and thereon of certain equipment, including wind turbine generators with a total combined
rated capacity of between 90 and 103.5 megawatts (“MW”), transformers, potential battery
storage and related facilities, and furniture, fixtures, machinery and equipment (collectively, the
“Equipment”), all of the foregoing for use by the Company as a wind-powered electric generating
facility (collectively, the “Project Facility”), and (b) the granting of certain “financial assistance”
(within the meaning of Section 854(14) of the General Municipal Law) with respect to the
foregoing, including exemptions from mortgage recording taxes, sales and use taxes, and real
property taxes for the Project Facility (but not including special assessments and ad valorem
levies) (collectively, the “Financial Assistance”).

The IDA contemplates providing financial assistance to the Company with respect to the Project
in the form of exemptions from sales and use taxes on materials and/or equipment used or
incorporated in the Facility, potential exemptions from mortgage recording taxes and abatement
of real property taxes for thirty (30) years on the assessed value of the Facility, which financial
assistance is a deviation from the Agency’s Uniform Tax Exemption Policy.

In accordance with §875(3) of the New York General Municipal Law, and if the Company’s
application is approved, any New York State and local sales and use tax exemption claimed by the
Company and approved by the Agency in connection with the above-described project may be
subject to recapture by the Agency under the terms and conditions set forth in §875(3) and as will
be set forth in the Agent Agreement to be entered into by and between the Agency in the Company.
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The proposed exemption from state and local sales and use tax is expected to exceed $100,000.
The proposed PILOT Agreement deviates from the standard property tax abatement schedule of
the IDA.

A representative of the IDA will, at the above-stated time and place, hear all persons with views
in favor of or opposed to either the location or nature of the Project, or the proposed financial
assistance being contemplated by the IDA. In addition, at, or prior to, such hearing, interested
parties may submit to the IDA written materials pertaining to such matters.

A report of the hearing will be made available to the County of Chenango Industrial Development
Agency Board of Directors. Approval of the financing by the IDA through its Board of Directors
is necessary.

The application for financial assistance filed by the Company with the IDA, including an analysis
of the costs and benefits of the proposed Project, is available for public inspection at the offices of
the IDA located at 15 South Broad Street, Norwich, New York 13815.

You are welcome to view the meeting via the Chenango IDA YouTube channel
(https://www.youtube.com/channel/UCHRvX0d9FKXOEenmC7QKqTw) and the meeting will
be streamed live.

Dated: October 11, 2021

COUNTY OF CHENANGO INDUSTRIAL
DEVELOPMENT AGENCY



Authorities Budget Office
Policy Guidance

Authority Mission Statement and Performance Measurements

Name of Public Authority:
County of Chenango Industrial Development Agency

Public Authority's Mission Statement:

To promote, develop, encourage and assist in the acquiring, constructing,
reconstructing, improving, maintaining, equipping and furnishing industrial,
manufacturing, warehousing, commercial, research and recreation facilities
including industrial pollution control facilities, educational or cultural facilities,
railroad facilities, and continuing care retirement communities. To provide financial
assistance and thereby advance the job opportunities, health, general prosperity
and economic welfare of the people of the county of Chenango and to improve
their recreation opportunities, prosperity and standard of living.

Date Adopted: March 25, 2021
List of Performance Goals (If additional space is needed, please attach):

Provide assistance to companies expanding in Chenango County

Provide assistance to companies locating in Chenango County

Provide assistance to companies to retain jobs in Chenango County

Support projects that will increase available employment opportunities in

Chenango County

e Facilitate an increase in the availability of a well-trained and skilled
workforce in Chenango County

e Support efforts to attain necessary infrastructure to sustain business activity

throughout Chenango County



Additional questions:

1. Have the board members acknowledged that they have read and
understood the mission of the public authority?
Yes

2. Who has the power to appoint the management of the public authority?

The Board of Directors appoints management.

3. If the Board appoints management, do you have a policy you follow when
appointing the management of the public authority?

The CCIDA appoints the Executive Director at the Annual Meeting of the Board.

Compensation Policy: Management & Senior Staff ~ The CCIDA does not have
direct staff but contracts with Development Chenango Corporation (DCC) for
economic development services. It is the responsibility of DCC to establish salary,
compensation, reimbursements and time and attendance requirements for the
Executive Director and senior staff.

4. Briefly describe the role of the Board and the role of management in the
implementation of the mission.

The board of directors provides oversight of management. The board develops
policy and monitors policy implementation, approves a strategic plan, reviews the
plans progress. Board members are expected to understand, review and monitor
the implementation of fundamental financial and management controls and
operational decisions of the Agency.

Management works directly with projects and presents information to the board of
directors, provides quarterly reports on activity and financial position, provides
public relations and administers day-to-day activity.

5. Has the Board acknowledged that they have read and understood the
responses to each of these questions?

Yes



