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Chenango County Industrial Development Agency
Mission Statement & Goals

Mission Statement

It is the mission of the Chenango County Industrial Development Agency to advance the health,
prosperity, and welfare of the county’s citizens by helping to retain, create and attract businesses
through appropriate investments and incentives.

Performance Goals
e Provide assistance to companies expanding in Chenango County
e Provide assistance to companies locating in Chenango County
e Provide assistance to companies to retain jobs in Chenango County

e Support projects that will increase available employment opportunities in Chenango
County

e Facilitate an increase in the availability of a well-trained and skilled workforce in
Chenango County

e Participate in downtown revitalization efforts throughout Chenango County

e Support efforts to attain necessary infrastructure to sustain business activity throughout
Chenango County

e Reduce the number of dilapidated/blighted commercial properties throughout Chenango
County
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