
 

 

Present: S. Buter; S. Marshman; M. Branham; L. Halberg; C. Olin; M. Eldred 

Absent: None 

Contract Staff: K. Green; J. Ostrander 

Guests: A. Hannan; K. Pole 

 

1. M. Eldred called the meeting to order at 8:16 a.m. 

2. Motion to approve Minutes from March 17th, 2022 meeting made by M. Branham 

Seconded by C. Olin. Ayes all. Approved. 

3. Motion to approve Minutes from May 16th, 2022 Special finance committee meeting 

made by M. Branham; Seconded by C. Olin. Ayes all. Approved. 

4. A. Hannan reviewed the investment portfolio. 

5. K. Green reviewed Financial Report and Investment Summary ending May 31, 2022 

a. Motion to approve the Financial Report and Investment Summary made by M. 

Branham; Seconded by S. Butler. Ayes all. Approved. 

6. K. Green and K. Pole went over possible options for a lease agreement between DCC and 

Principle Design & Engineering. All agreed a lease was needed and will work out with 

Principle Design & Engineering the terms of said agreement. 

a. K. Green & J. Ostrander are working on a MOU (Memorandum Of 

Understanding) with Principle design who were selected through the posting of 

the RFQ. 

7. K. Green shared the New Loan application for Natural Beauty Breast Prosthesis LLC for 

$25,000.   

a. Motion to approve Loan Application made by M. Branham; Seconded by S. 

Butler. Ayes all. Approved. 

8. K. Green discussed Chenango Union and the status of their business struggles. There was 

discussion of possible loan options for them.  

9. K. Green reviewed a few updates for Development Chenango Corporation 

a. K. Green and J. Ostrander distributed $68,000 to Hillcrest Lavender Farms on 

June 9th, 2022. 

10.  S. Butler reviewed request to apply for the ARC which was approved for the County 

Planning department. 

a. S. Butler also requested a commitment letter from K. Green as Executive Director 

of Development Chenango Corporation. 

11. K. Green discussed possible avenues for helping Stoney Creek castle owners with there 

sprinkler system, offered possible funding from DCC’s BALF Loan.  

a. S. Butler also offered the county revolving loan fund as a funding option for 

Stoney Creek Castle in collaboration with DCC. 

12. Motion to Adjourn made by M. Branham. Seconded by S. Butler. Ayes all. Approved. 

Development Chenango Corporation 

Finance Committee Meeting 

June 16th, 2022| 8:15 a.m. 



Respectfully Submitted 

Jenna Ostrander 
Jenna Ostrander 

Board Recorder 

 





 Development Chenango Corporation
 Statement of Financial Position

 August 31, 2022

9/9/2022 at 9:31 AM Unaudited - For Management Purposes Only

Note  August 31, 2022 December 31, 2021
ASSETS

Current Assets
  Cash & Checking 67,373.09$                             34,748.00$                             
  Revolving Loan Fund 113,132.46                             91,738.95                               
  Accounts Receivable (Net) (1) 100.00                                    666.00                                    
  Prepaid Expenses 1,030.12                                 1,030.12                                 

Current Assets 181,635.67                             128,183.07                             

Receivable Loans
  BALF Loan Rec (2) 464,608.02                             554,164.26                             
  ME Loan Rec (3) -                                          27,868.77                               
  ARLF Loan Rec (4) 254,068.48                             193,752.59                             
  COVID Loan Rec 46,146.29                               23,114.53                               
  Other Receivables 828.68                                    53.44                                      
  Allowance for bad debts 3,756.00                                 3,756.00                                 
  Allowance for ME bad debts (1.46)                                       (27,870.23)                              
  Allowance for BALF bad debts (169.69)                                   (169.69)                                   

Receivable Loans 769,236.32                             774,669.67                             

Total Current Assets 950,871.99                             902,852.74                             

Long-term Assets (5)
  NBT Invest- 007831- Cash 1,445,581.58                          1,682,446.29                          
  NBT Invest- 017831- Cash 243,745.13                             248,890.21                             

Total Long-term Assets 1,689,326.71                          1,931,336.50                          

Other Assets
  Building- 17-19 S Broad 509,463.92                             509,463.92                             
  Building- 14-16 S Broad 506,541.12                             506,541.12                             
  Leasehold improvements 116,072.13                             116,072.13                             
  Equipment and Furniture 7,078.51                                 7,078.51                                 
  Accumulated depreciation (130,287.89)                            (130,287.89)                            

Total Other Assets 1,008,867.79                          1,008,867.79                          

Total Assets 3,649,066.49$                        3,843,057.03$                        

LIABILITIES AND CAPITAL

Current Liabilities
  Accounts payable (6) 3,205.00$                               2,223.54$                               
  Loan Escrow -                                          -                                          
  Tenant Security Deposit (7) -                                          1,500.00                                 

Total Current Liabilities 3,205.00                                 3,723.54                                 

Long-Term Liabilities
  Loan Payable (8) 154,730.78                             161,851.62                             

Total Liabilities 157,935.78                             165,575.16                             

Capital
  Fund Balance 3,677,481.87                          3,545,385.95                          
  Net Income (186,351.16)                            132,095.92                             

Total Capital 3,491,130.71                          3,677,481.87                          

Total Liabilities & Capital 3,649,066.49$                        3,843,057.03$                        



Note Statement of Financial Position August 2022
Receivable Loans
Other Loans Receivable -$                      

BALF Loan Rec: Giltner -                        
BALF Loan Rec: Stony Ridge Maples -                        
BALF Loan Rec: Value Holding 13,529.82             
BALF Loan Rec: Hidden Springs Brew 44,747.39             
BALF Loan Rec: Otsego Medical 37,373.11             
BALF Loan Rec: Grateful Grub 13,438.46             
BALF Loan Rec: Beers Rentals 25,652.81             
BALF Loan Rec: Sherwood Group 88,539.33             
BALF Loan Rec: 41 North Salon 101,663.19           
BALF Loan Rec: Jerry's Inn 27,100.50             

* BALF Loan Rec: Sherwood Combined (19.69)                   
BALF Loan Rec: Forged Brewing 51,115.80             
BALF Loan Rec: Giltner Loan 2 35,502.33             
BALF Loan Rec: Natural Beauty Breast Prosthesis 25,964.97             
BALF Loans Receivable 464,608.02           -         

** ME Loan Rec: Maynard -                        
ME Loans Receivable -                        

ARLF Loan Rec: Sunrise Family 36,395.18             
*** ARLF Loan Rec: Proskine 2 50,000.00             

ARLF Loan Rec: Collier 96,794.30             
ARLF Loan Rec: Hillcrest Lavender Farm LLC 70,879.00             
ARLF Loans Receivable 254,068.48           

COVID Loan Rec: Galaxy Bowl 21,146.29             
COVID Loan Rec: Giltner 25,000.00             
COVID Loans Receivable 46,146.29             

Other Receivables 828.68                  
Allowance for bad debts 3,756.00               
Allowance for ME bad debts (1.46)                     
Allowance for BALF bad debts (169.69)                 
Allowance for Bad Debts 4,413.53               

769,236.32$         

(1) See Aged Receivables Report

(2) BALF Loan:   *Sherwood Restaurant and 25 Genesee St [combined into one loan] overpaid

(3) ME Loan:   **Maynard [no activity since 2013] has been written off

(4) ARLF Loan:   ***Proskine 2 [Loan disbursed Feb 2019-no payments received]

(5) See Investment Report

(6) See Aged Payables Report

(7) Tenant security deposit paid back to Creative Works

(8) STREDC Loan payable (principal & interest payments started 09-2017)
  Monthly Payment $1,022.39          Nominal Annual Rate 1%



 Development Chenango Corporation
 Aged Receivables

 As of August 31, 2022

9/9/2022 at 9:31 AM Page: 3

Customer Note 0-30 31-60 61-90 Over 90 days Amount Due
-                         

Chenango Foundation 100.00                   100.00                   
* 2 gift cards purchased on DCC credit card -                         

100.00                   -                         -                         -                         100.00                   



 Development Chenango Corporation
 Aged Payables

 As of August 31, 2022

9/9/2022 at 9:31 AM Page: 4

Vendor 0 - 30 31 - 60 61 - 90 Over 90 days Amount Due
-                         

Bond, Schoeneck & King, PLLC legal 97.50                     97.50                     
Philadelphia Insurance Company insurance 3,107.50                3,107.50                

-                         
3,205.00                -                         -                         -                         3,205.00                



Development Chenango Corporation
 Statement of Activities

 Ending August 31, 2022

9/9/2022 at 9:31 AM Page: 5For Management Purposes Only

   Note 
 1st Qtr                        

Jan-Feb Actual 
 2nd Qtr                    

Mar-May Actual 
 3rd Qtr                    

Jun-Aug Actual 
 Year to Date

Actual 
 Year to Date 

Budget 
    Better (Worse)

Budget 
 Budget 

2022 
Revenues
  County Eco Dev contract rev 38,105.00$       38,105.00$    38,105.00$     114,315.00$     114,300.00$     15.00$              152,400.00$     
  Rental income 4,200.00           6,300.00        6,300.00         16,800.00         20,976.00         (4,176.00)          31,464.00         
  Fees Earned - IDA Projects 32,091.24       32,091.24         36,446.85         (4,355.61)          48,595.80         
  Interest earned- Money Market 0.42                  0.65               0.65                1.72                  1.68                  0.04                  2.50                  
  Misc Income -                    375.00              (375.00)             500.00              

Other Revenues
  Transfer from Other Funds (1) 3,000.00           3,000.00         6,000.00           9,000.00           (3,000.00)          12,000.00         
  Transfer from Investments (2) 30,000.00         30,000.00         30,000.00         -                    30,000.00         

Total Revenues 75,305.42         44,405.65      79,496.89       199,207.96       211,099.53       (11,891.57)        274,962.30       

Direct Costs
  Marketing 281.48              1,131.97        754.55            2,168.00           4,833.33           2,665.33           7,250.00           
  Special project Exp -                    3,750.00           3,750.00           5,000.00           
  Property Maint- 14-16 S Broad 8,953.58           10,012.69      2,318.70         21,284.97         8,533.33           (12,751.64)        12,800.00         
  Property Maint- 17-19 S Broad 2,408.90           1,880.33        3,179.04         7,468.27           9,783.33           2,315.06           13,750.00         

Total Direct Costs 11,643.96         13,024.99      6,252.29         30,921.24         26,899.99         (4,021.25)          38,800.00         

Gross 63,661.46         31,380.66      73,244.60       168,286.72       184,199.54       (15,912.82)        236,162.30       

Expenditures
  Contracted Services 20,784.22         31,176.33      31,176.33       83,136.88         83,136.85         (0.03)                 124,705.27       
  Administration 1,117.80           1,676.70        1,676.70         4,471.20           4,471.23           0.03                  6,706.85           
  Travel/Training 2,456.15           2,038.08        1,204.14         5,698.37           -                    (5,698.37)          -                    
  Technology/Equipment (3) 1,784.52        1,784.52           -                    (1,784.52)          -                    
  Other Bank Charges 47.67             47.67                37.50                (10.17)               50.00                
  Dues and subscriptions 1,202.49           193.28           134.99            1,530.76           750.00              (780.76)             1,000.00           
  Meeting Expense 147.62           1,083.10         1,230.72           187.50              (1,043.22)          250.00              
  Office Supplies/Postage 295.96              274.20           260.70            830.86              833.33              2.47                  1,250.00           
  Legal/Accounting fees 2,050.00           3,160.00        3,075.00         8,285.00           8,200.00           (85.00)               12,300.00         
  Audit fees 6,300.00        6,300.00           6,300.00           -                    6,300.00           
  Insurance 260.25           1,814.00         2,074.25           1,860.00           (214.25)             2,400.00           
  Rent/Utilities 1,997.42           2,996.13        2,996.13         7,989.68           7,696.00           (293.68)             11,544.00         
  Repairs/Maintenance -                    333.33              333.33              500.00              
  Interest 269.02              397.97           391.29            1,058.28           1,066.67           8.39                  1,600.00           
  Miscellaneous -                    18,750.00         18,750.00         25,000.00         
  Uncategorized Expenses (4) 707.83              659.31           2,909.28         4,276.42           -                    (4,276.42)          -                    



Development Chenango Corporation
 Statement of Activities

 Ending August 31, 2022

9/9/2022 at 9:31 AM Page: 6For Management Purposes Only

   Note 
 1st Qtr                        

Jan-Feb Actual 
 2nd Qtr                    

Mar-May Actual 
 3rd Qtr                    

Jun-Aug Actual 
 Year to Date

Actual 
 Year to Date 

Budget 
    Better (Worse)

Budget 
 Budget 

2022 
Total Expenses 30,880.89         51,112.06      46,721.66       128,714.61       133,622.41       4,907.80           193,606.12       

Net revenues over expenditures 32,780.57            (19,731.40)       26,522.94          39,572.11            50,577.13            (11,005.02)           42,556.18            

Loan Fund Activity
  Fees earned- BALF loans 3,247.24           5,978.11        5,771.95         14,997.30         14,175.00         822.30              20,600.00         
  Fees earned- ARLF Loans 604.22              824.64           5,344.00         6,772.86           6,750.00           22.86                9,500.00           
  Fees earned- COVID Loans 180.76              99.38             133.72            413.86              387.50              26.36                575.00              
  Transfer from Investments -                    -                    -                    -                    
  Legal Fees Reimbursed -                    -                    -                    -                    
  Loan Late Fees Forgiven -                    -                    -                    -                    
  Loan Legal Fees (97.50)             (97.50)               (1,125.00)          1,027.50           (1,500.00)          
  Transfer to Operations (1) (3,000.00)          (3,000.00)        (6,000.00)          (9,000.00)          3,000.00           (12,000.00)        

Net Loan Fund Activity 1,032.22           6,902.13        8,152.17         16,086.52         11,187.50         4,899.02           17,175.00         

Capital Project Activity

Net Capital Project Activity -                    -                 -                  -                    -                    -                    -                    

Investment Activity
  Investment Dividends earned 1,869.13           6,173.25        8,005.07         16,047.45         16,047.45         -                    
  Investment Interest earned 94.20                979.99           356.13            1,430.32           1,430.32           -                    
  Capital gains distributions 63.75              63.75                63.75                -                    
  Realized gains on invest. 4,724.53        (1,746.36)        2,978.17           2,978.17           -                    
  Unrealized gains on invest. (79,409.93)        (75,511.97)     (70,631.16)      (225,553.06)      (225,553.06)      -                    
  Invest Mgmt Fees (1,806.43)          (2,621.80)       (2,548.19)        (6,976.42)          (6,976.42)          -                    
  Transfer to Operations (2) (30,000.00)        (30,000.00)        (30,000.00)        -                    (30,000.00)        
  Transfer to RLF -                    -                    -                    

Net Investment Activity (109,253.03)      (66,256.00)     (66,500.76)      (242,009.79)      (30,000.00)        (212,009.79)      (30,000.00)        

Other Non-Cash Items
Net Income (75,440.24)$      (79,085.27)$   (31,825.65)$    (186,351.16)$    31,764.63$       (218,115.79)$    29,731.18$       

(1)    Quarterly Admin transfer from Revolving Loan to Operating [3rdQtr processed in Sept]
(2)    Board Approved Annual Transfer from Investments to Operating
(3)    New Laptops purchased and split with DCC/IDA/Commerce
(4)    Credit Card charges not allocated









 
Development Chenango Corporation 

Finance Committee Meeting 
September 15th, 2022| 8:15 a.m. 

Zoom link was sent to your calendar 
 
 

 
 

1. Call to Order  
 

2. Approval of Finance Committee Minutes 
a. June 16th, 2022 Finance Committee Meeting Minutes (attached) 

 
3.  Financial Report: 

a. Financial Report and Investment Report, ending August 31, 2022 (attached) 
 

4. New Business 
a. New Loan Applications 

i. BALF Loan 
1. T-Squared Loan application for $100,000 

b. Childcare facility discussion 
c. Restore NY application for Gavin’s 
d. Restore NY Letter of intent for The Norwich Hotel. 

 
5. Updates 

a. Hillcrest Lavender Farm closed June 9th, 2022 
b. Natural Beauty Breast Prosthesis closed June 24th, 2022 
c. Sherwood Inn Purchase- Ribbon cutting September 29th  

 
6. Discussion Points 

a. Cottage Bakery Lease discussion. 
 

 
7. Adjournment 

 
 
Next Regularly Scheduled Meeting: December 15, 2022 
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1. Call to Order  

 

2. Approval of Finance Committee Minutes 

a. June 16th, 2022 Finance Committee Meeting Minutes (attached) 

 

3.  Financial Report: 

a. Financial Report and Investment Report, ending August 31, 2022 (attached) 

 

4. New Business 

a. New Loan Applications 

i. BALF Loan 

1. T-Squared Loan application for $100,000 

b. Childcare facility discussion 

c. Restore NY application for Gavin’s 
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5. Updates 
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b. Natural Beauty Breast Prosthesis closed June 24th, 2022 

c. Sherwood Inn Purchase- Ribbon cutting September 29th  

 

6. Discussion Points 

a. Cottage Bakery Lease discussion. 
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Commercial Casegoods · Architectural Millwork 
127 Russell Lane · Oxford, NY 13830 

T: 607.843.2442 · F: 607.843.9076 
Email: TamaraT@t2millwork.com 

 
 

 

 

 

Business Plan 

 

 

 

 
Submitted by:  Tamara Tarbell 

 

         July 27, 2022 

 

 

mailto:TamaraT@t2millwork.com
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Summary 

 

 

1. Business Description 

 

T-Squared Custom Millworks, Inc. is a Commercial Casegood & Architectural Millwork manufacturer.  It 

is located in a 7500 SF facility in Oxford, NY and services General Contractors and Direct Owners 

throughout Southern Tier and Central New York, as well Pennsylvania, New Jersey, Connecticut, 

Massachusetts, Vermont and New Hampshire. The business was created by the acquisition of T.E.R. 

Cabinetworks Inc by Tracy Tarbell in May of 2010.   

 

 

2. Acquisition/Restructuring 

 
This business plan is for the purchase and construction of a new Storage building on the grounds (by 

Better offers, LLC) which T-squared will rent and utilize the space for storage of panel products and 

finished products prior to shipping. This will keep our existing space open for fabrication and less hectic 

as well as safer. 

 

3. Future Plans & Forecasts 

 

After a drop in sales for the year end 2020 (during the pandemic), T-Squared has rebounded with an 40% 

growth YTD (7/28/22).  Although the area market has been relatively static, we have been getting 

opportunities in other areas of the NE.  We anticipate our growth to become even better with this addition 

as it allows us enough space in the existing building to add a CNC which will highly expand our 

capabilities without us needing to use other shops for help and save the wear and tear on our vehicles. 

Also, we are always trying to chase new markets and ideas for income stream.   

 

 

4. Market Analysis 

 

T-Squared's customer base is 80% competitive bid to General Contractors, approx. 15% competitive bid 

to Direct Users/Owners and 2% competitive bid to Catalog Sales Outfit.  Balance of sales is from 

subcontracting to other shops and other miscellany. 

 

The General Contractors are within 150 mile radius, with work radius to 300+ miles.  Common projects 

being healthcare related, institutional, financial, school construction/remodeling, hospitality and retail. 

 

The largest Direct User/Owner is within 10 mile radius (NBT Bank and UHS at CMH).  The projects are 

up to 300 miles away in different branches in NY, PA VT and NH. 

 

Catalog Sales are worldwide via drop ship agreement with Gaylord/Demco, a library furniture/supply 

company in DeForest, WI.  This has dropped off from prior years with technology advances in libraries. 

 

 

5. Product and Service Analysis 

 

T-Squared provides case goods and millwork to contractors in the construction and remodeling of 

commercial and institutional spaces.  As equally important to providing good product at fair price is the 

full level of service that T-Squared provides in the manner of timely delivery, design considerations, 

accommodating changes in construction and expediting various parts.   
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Realistically, competitive bidding is about having the lowest number for the General Contractor/Owner.  

Due to our level of service, often more so than the our high quality, we get second or last looks at work 

that we were not originally the low bid. 

 

 

6. Competition 

 

T-Squared's competition is based upon the area that the work is in, as well as the locale of the contractor 

that is bidding that work.   

 

Our local competition and home base for work in the Southern Tier NY State is: 

  

 Adventures of Roofus T. Hall – Binghamton, NY 

Roofus T. Hall is a smaller shop that has partnered with T-Squared on many occasions 

where it’s lack of mid-level mechanization can be supplemented by T-Squared's.  T-

Squared has partnered with RTH on numerous occasions. 

 

 EM Pfaff – Elmira, NY 

Pfaff is a woman owned business.  This has helped them to gain work where that 

requirement must be met by GC in governmental work.  There have been quality and 

delivery issues in the past. 

 

Our “foreign” competition and home base for the work in Central NY State is: 

  

 RB Woodcraft – Syracuse, NY 

 Christiana Millwork – Jamesville, NY 

 Champion Millwork – Syracuse, NY 

 

With current economic situation, more shops (including T-Squared) are reaching out of their normal area 

for more exposure and possible work. 

 

 

 

7. Marketing Strategy 

 

T-Squared will continue to pursue work in our local market.  As mentioned earlier, with competitive 

bidding, pricing is key, from the GC down through all the sub-contractors and suppliers. Under the 

current strains of the economy T-Squared has been pricing itself more aggressively to win work, but has 

resisted taking the work available at a loss.  We will continue to stress past relations and successful 

projects as a reason to hire T-Squared.  Due to our central location we are able to hire area folks and train 

them and keep good solid industry in Chenango County. 

 

 

8. Operations 

 

T-Squared will continue to operate as it has in past, paying attention to pricing from vendors, ordering 

“staple” products (particle board, melamines, adhesives, etc.) in bulk to gain better pricing and allow us to 

start expedited projects with minimal waits for incoming shipments.  We will continue to partner with 

area shops that help us overcome our lack of mechanization and to supplement our and their abilities to 

complete large projects.   
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9. Management 

 

President - Tamara Tarbell 

 

Tamara has worked in Architectural Millwork since the early 1990s.  She started as a drafting and 

design person.  Since then she has become the contact for many contractors in need of an estimate 

for a project.  She will then decide if the project is a good fit for time and scope.  She also 

manages many projects that are typically outsourced to finished good vendors, freeing up the 

project managers to work with the in-house projects.  As president, her duties include, but not 

limited to, the office tasks of Accounts Payable, Accounts Receivable and Financing. 

 

Project Manager (and soon to be Vice President)– Bryan Tarbell 

 

Bryan has been in the industry now for over 10 years and has worked on the shop floor starting as  

as a cabinet maker and finished as shop foreman.  Bryan has worked with personnel on 

techniques and manages projects. Bryan now runs the shop and meets with clients and General 

Contractors as well as doing shop drawings on Microvellum/ autocad for most projects that we 

send in for approvals and use to build. 

 

Office Management – Pat Phillippone 

 

Pat has been with T-Squared since early 2010.  His duties are AR/AP, payroll and insurances.  He 

is our customer service liaison with Demco, handles all the incoming orders, shipping 

information and billing. 

 

 

10.   Finances and Uses 

 

T-Squared will be borrowing based upon the following needs.  

 

 Fixed Assets 

 

 

 New Building     $ 448,000.00 

  (includes Elect / heat/concrete pad, paving) 

 

 New CNC machining center   $ 150,000.00 

  (includes dust system) 

 

    Total   $ 598,000.00 

 

 

T-Squared will be using sources available from financial institutions, as well as monies available from 

governmental agencies. 
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9. Supporting Information 

 

STATEMENT OF SOURCES  

 

Sources  
  
Sources     
 Cash $38,000  

 Chenango County - RLF                             $100,000 

 

NBT Bank 
The Agency- future for CNC 
 

$310,000 
150,000 

 

 Total $598,000  

   

  
   

   

   

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 















 
 
 
 

                       Development Chenango Corp. 
Business Assistance Loan Fund 

 

 
T-Squared Custom Millwork 

127 Russell Lane, Oxford 
607-843-2442 

Contact: Tamara Tarbell 
 
Loan Request: Development Chenango Corporation has received a request to participate in financing the 

construction of a new building for T-Squared owned by Tamara Tarbell. 
 
Amount &  The Finance Committee will consider a loan request for $100,000 at 3% interest for a 
Terms:  term of 72 Months from the Business Assistance Loan Fund.  
 
Background & T-Squared located at 127 Russell Lane, Oxford, was established by Tracy Tarbell. 
Project: T-Squared Custom Millworks, Inc, is a commercial Case good & Architectural Millwork 

manufacturer. It is located in a 7500 Square foot facility in oxford NY and services general 
contractors and direct owners throughout southern tier and central New York, as well as 
Pennsylvania, New Jersey, Connecticut, Massachusetts, Vermont and New Hampshire. 
The business was created by the acquisition of T.E.R Cabinetworks Inc by Tracy Tarbell in 
May of 2010. 

 
Sources & Uses Overview:   

Source Amount  Term Use Security 

NBT Bank 310,000 20 Year New Construction Existing property 

Development 
Chenango      

$100,000 
 

72 Months Construction of 
new Building. 

 Existing Equipment 

Broome Agency $150,000 72 Months  New Equipment   Existing Equipment 

Total: $560,000    

 
Management:    Tamara Tarbell 

  
Professionals:    N/A 
 
                            
Employment:  T-Squared Custom Millwork currently employs 12 full-time.  
 
 
 
 



Job Classification Pay Range Employed 
at Present 

In one year In two 
years 

In Three Years 

Project Manager $20-25/hr 2 2 Retained 
3 Added 

 

5 Retained 
 

5 Retained 

Estimator $18-23/hr 2 2 Retained 

3 Added 

 

5 Retained 
 

5 retained 
 

Total  4 10 10 10 

 
 
Financial  
Overview: All financial information for T-Squared Custom Millwork, Inc, and Tamara Tarbell has 

been analyzed and a summary is provided below.  Overall, T-Squared Custom Millwork, 
Inc, appears to be a healthy business, and Mrs. Tarbell appears to be credit worthy. 

 
Financial    
Summary:  Please see attached profit and loss statement for both the past two years.  As well as a 

profit and loss comparison for January 1st- July 27th, 2021 to January 1st- July 27th 2022. 
You can see the increase in total income in this comparison. 
   

 
 
 
Loan Recommendation: 

It is recommended that DCC consider participating in financing the construction of a 
new temperature-controlled building for T-Squared Custom Millwork, Inc by Mrs. 
Tarbell. The business shows promise for growth with this expansion.  
 
Proposed term is 10 years at 3% interest, which yields an approximate yearly obligation 
of $11,587.32 or $965.61 per month.   
 
Collateral for this loan will be the current property.  
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