Development Chenango Corporation
Quarterly Board Meeting

September 28", 2022

Zoom link was emailed to your calendar

1. Call Meeting to order

2. Approval of Meeting Minuets (attached)
a. Resolved to approve the following meeting minutes
1. June 22, 2022 annual board meeting minutes
ii. September 1%, 2022 special board meeting minutes
3. Finance Committee:
a. Resolved to approve the Finance Committee minutes dated:
1. June 16, 2022 Regular Finance Committee meeting
b. For your review: Financial Report and Investment Reports
1. August 31, 2022 Financial Report and Investment Report.
ii. Approved by Finance committee 9.15.2022
c. For your review: DCC working Budget
d. Discussion on Profit and loss for DCC properties.
e. Discussion: Loans
1. Loan Approved:
1. Hillcrest Lavender Farm LLC
a. ($68,000) For business expansion
2. Natural Beauty Breast Prosthesis
a. ($25,000) for manufacturing start up
ii. Tentative:
1. T- Squared - $100,000 (pending approval)

4. Economic Development Report
a. See attached report
b. Project Discussion:
1. Cascun Farm lease has been terminated and recorded.
ii. 5 Walnut Ave Bainbridge purchase was finalized on August 25"
1. IDA is currently working on leasing this property to Everything
Bagelry.
c. Grant applications submitted
i. Community Foundation for South Central New York.
1. Chobani grant- funding for the leadership Next Gen
it. Restore NY Grant
1. Application is being worked on for Gavins Pizzeria Mt. Upton

2. Working with Greene on projects for the second round of funding
5. Executive Director Report

a. Update: City of Norwich DRI Process
i. Pending the states selection of projects



b. Update: Hotel Project
i. Applied for NYMS Grant

ii. Applying for the Restore NY Grant w/ the City of Norwich

iii. Pending the states selection of projects
c. Update: Childcare Initiatives
i. Assisting The Place in finding additional funding opportunities
i. Possible reservation of spots for employers
iii. Donations from local businesses
iv. Sponsorship funding for targeted projects during construction

o

6. Workforce Development Initiatives
a. Leadership Chenango: Next Gen-Pending timeline Adjustment?
b. Women’s Leadership Series & Mentoring Program
i. Working with in commerce to produce this event.
c. Working with BOCES (Martha Ryan) on a workforce program

7. Executive Committee (as needed)

8. Adjournment
Next Meeting: December 21, 2022



Development Chenango Corporation u%‘
Finance Committee Meeting é
June 16", 2022| 8:15 a.m. %
o

Present: S. Buter; S. Marshman; M. Branham; L. Halberg; C. Olin; M. Eldred
Absent: None

Contract Staff: K. Green; J. Ostrander

Guests: A. Hannan; K. Pole

—

M. Eldred called the meeting to order at 8:16 a.m.

2. Motion to approve Minutes from March 17, 2022 meeting made by M. Branham
Seconded by C. Olin. Ayes all. Approved.

3. Motion to approve Minutes from May 16™, 2022 Special finance committee meeting

made by M. Branham; Seconded by C. Olin. Ayes all. Approved.

A. Hannan reviewed the investment portfolio.

K. Green reviewed Financial Report and Investment Summary ending May 31, 2022
a. Motion to approve the Financial Report and Investment Summary made by M.

Branham; Seconded by S. Butler. Ayes all. Approved.

6. K. Green and K. Pole went over possible options for a lease agreement between DCC and
Principle Design & Engineering. All agreed a lease was needed and will work out with
Principle Design & Engineering the terms of said agreement.

a. K. Green & J. Ostrander are working on a MOU (Memorandum Of
Understanding) with Principle design who were selected through the posting of
the RFQ.

7. K. Green shared the New Loan application for Natural Beauty Breast Prosthesis LLC for
$25,000.

a. Motion to approve Loan Application made by M. Branham; Seconded by S.
Butler. Ayes all. Approved.

8. K. Green discussed Chenango Union and the status of their business struggles. There was
discussion of possible loan options for them.

9. K. Green reviewed a few updates for Development Chenango Corporation

a. K. Green and J. Ostrander distributed $68,000 to Hillcrest Lavender Farms on
June 9, 2022.

10. S. Butler reviewed request to apply for the ARC which was approved for the County
Planning department.

a. S. Butler also requested a commitment letter from K. Green as Executive Director
of Development Chenango Corporation.

11. K. Green discussed possible avenues for helping Stoney Creek castle owners with there
sprinkler system, offered possible funding from DCC’s BALF Loan.

a. S. Butler also offered the county revolving loan fund as a funding option for
Stoney Creek Castle in collaboration with DCC.

12. Motion to Adjourn made by M. Branham. Seconded by S. Butler. Ayes all. Approved.

“©w ok



Respectfully Submitted
ﬁ/mcb @M/c&/m{e/o

Jenna Ostrander
Board Recorder
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Development Chenango Corporation
Full Board Meeting Minutes
June 22, 2022| 8:30 a.m.

22
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Present: B. Burton; P. Lopresti; M. Branham; P. Dewey; S. Marshman; J. Telesky; S. Butler; C.
Paul; J. Miller; P. Komendarek; M. Flanagan; K. Smith; M. Stagnaro; L. Halberg; M. Eldred
Absent: B. Doliver; C. Olin; J. Hinman; T. Potter; G. Seneck

Contract Staff: K. Green; J. Ostrander

Guest: None

1.
2.

2

M. Branham called the meeting to order at.8:16 a.m.
Motion to approve March 23, 2022 annual board meeting minutes and May 23, 2022 special
board meeting minutes made by S. Butler Seconded by K. Smith. Ayes all. Approved
Motion to approve March 17, 2022 regular finance committee meeting minutes, and May
16, 2022 special finance committee meeting minutes made by P. Dewey Seconded by J.
Telesky. Ayes all. Approved.
K. Green reviewed the May 31, 2022 Financial & Investment report including:
a. Assets, Liabilities & Capital, Receivable Loans, Aged Receivables & Payables and
Statement of Activities.
K. Green reviewed the recent loan activities
a. Closed on the Hillcrest Lavender Farm Loan ($68,000) -For business expansion
b. Closed on Natural Beauty Breast Prosthesis ($25,000)- For manufacturing start-up
K. Green Reviewed tentative loans
a. Stoney Creek Castle- $100,000
b. T-Squared- $100,000
c. Chenango Union Printing- TBD
J. Ostrander gave an overview the Natural Beauty Breast Prosthesis loan.
K. Green reviewed the meeting with G. Miner regarding REDEC Re-funding opportunities
K. Green reviewed the Economic development report and provided an update on IDA
projects
a. Quarterly Economic Development report presented
b. High Bridge Wind PILOT project pending closing
c. Norbut Solar PILOT project pending closing- Delayed
d. Everything Bagelry- Mathias Wesner
i. Closing date to be scheduled
e. Sale of Airport Incubator building
1. working on a lease agreement with the county
f. Potential sale of Earl B Clark to Norwich Meadow Farms
i. 5 Year financing plan

10. K. Green gave an overview of the Commerce Chenango Strategic Plan
11. K. Green reviewed Executive Directors Report & Updates

a. DRI- Final meeting and public workshop: July 12, 2022
b. Hotel Norwich update
i. RFQ has been requested and Pinciple Design has been chosen



ii. Working on a MOU with our attorneys
iii. Discussion was had about a lease agreement at DCC Finance
committee
c. Child Care
i. Held a meeting to host a discussion on childcare
il. Grant awardees from childcare desert grant- TBD
d. S. Butler reviewed status of the 2050 Vision plan
i. Pending grant submission.
¢. K. Green reviewed Workforce Development Initiatives
i. Route 12 STEAM initiatives- Next meeting for next stages
ii. Leadership NextGen- Curriculum formatting
iii. Women’s Leadership Series & Mentoring program- awarded grant for
implementation, professional development.
12. Motion to adjourn made by M. Stagnaro Seconded by M. Flanagan. Ayes all. Approved

Respectfully Submitted,
ﬂ/wm ()]ﬂ"fﬂ}#{/{-’)’

Jenna Ostrander
Board Recorder



Development Chenango Corporation
Full Board Special Meeting Minutes

September 1, 2022| 10:00 a.m.
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Komendarek; M. Flanagan; C. McAvoy Paul; P. LoPresti; J. Hinman; M. Stagnaro; K. Smith

N
Present: J. Telesky; M. Branham; S. Marshman,; S. Butler, M. Eldred; J. Miller; G. Seneck; P.
Absent: P.Dewey; B.Burton; G.Seneck; C.Olin; T.Potter; L.Halberg; B.Doliver

Contract Staff: J. Ostrander
Guest: None

M. Branham called the meeting to order at 10 a.m.
2. J. Miller informed the board Kerri Green’s President and CEO had been dismissed

3. M. Branham introduced the Resolution for DCC’s signature authority.
a. Motion to approve made by S. Butler; Seconded by P. LoPresti. Ayes all. Approved.

1.
a. J. Ostrander will be the point of contact for DCC for Loans, Financials, and Budget.

4. M. Branham reviewed next steps on working with DCC
5. M. Branham reviewed DRI & Hotel status currently both waiting for the state’s allocations for

the projects.
6. M. Branham asked if the board members had any questions or concerns

7. Motion to Adjourn made by M. Branham. Seconded by M. Flanagan. Ayes all. Approved.

Respectfully Submitted,
Uenna Ostrander

Jenna Ostrander
Board Recorder






Development Chenango Corporation

Statement of Financial Position

Note

August 31, 2022
August 31, 2022

December 31, 2021

ASSETS

Current Assets
Cash & Checking
Revolving Loan Fund
Accounts Receivable (Net)
Prepaid Expenses

Current Assets

Receivable Loans
BALF Loan Rec
ME Loan Rec
ARLF Loan Rec
COVID Loan Rec
Other Receivables
Allowance for bad debts
Allowance for ME bad debts

Allowance for BALF bad debts

Receivable Loans
Total Current Assets

Long-term Assets
NBT Invest- 007831- Cash
NBT Invest- 017831- Cash

Total Long-term Assets

Other Assets
Building- 17-19 S Broad
Building- 14-16 S Broad
Leasehold improvements
Equipment and Furniture
Accumulated depreciation

Total Other Assets

Total Assets

LIABILITIES AND CAPITAL

Current Liabilities
Accounts payable
Loan Escrow
Tenant Security Deposit

Total Current Liabilities

Long-Term Liabilities
Loan Payable

Total Liabilities

Capital
Fund Balance
Net Income

Total Capital
Total Liabilities & Capital

67,373.09 $ 34,748.00
113,132.46 91,738.95
100.00 666.00
1,030.12 1,030.12
181,635.67 128,183.07
464,608.02 554,164.26
- 27,868.77
254,068.48 193,752.59
46,146.29 23,114.53
828.68 53.44
3,756.00 3,756.00
(1.46) (27,870.23)
(169.69) (169.69)
769,236.32 774,669.67
950,871.99 902,852.74
1,445,581.58 1,682,446.29
243,745.13 248,890.21
1,689,326.71 1,931,336.50
509,463.92 509,463.92
506,541.12 506,541.12
116,072.13 116,072.13
7,078.51 7,078.51
(130,287.89) (130,287.89)
1,008,867.79 1,008,867.79
3,649,066.49 3,843,057.03
3,205.00 2,223.54
4 1,500.00
3,205.00 3,723.54
154,730.78 161,851.62
157,935.78 165,575.16
3,677,481.87 3,545,385.95
(186,351.16) 132,095.92
3,491,130.71 3,677,481.87
3,649,066.49 $ 3,843,057.03

9/9/2022 at 9:31 AM

Unaudited - For Management Purposes Only



Note Statement of Financial Position August 2022

Receivable Loans
Other Loans Receivable $ -
BALF Loan Rec: Giltner -
BALF Loan Rec: Stony Ridge Maples -
BALF Loan Rec: Value Holding 13,529.82
BALF Loan Rec: Hidden Springs Brew 44,747.39
BALF Loan Rec: Otsego Medical 37,373.11
BALF Loan Rec: Grateful Grub 13,438.46
BALF Loan Rec: Beers Rentals 25,652.81
BALF Loan Rec: Sherwood Group 88,539.33
BALF Loan Rec: 41 North Salon 101,663.19
BALF Loan Rec: Jerry's Inn 27,100.50

* BALF Loan Rec: Sherwood Combined (19.69)
BALF Loan Rec: Forged Brewing 51,115.80
BALF Loan Rec: Giltner Loan 2 35,502.33
BALF Loan Rec: Natural Beauty Breast Prosthesis 25,964.97
BALF Loans Receivable 464,608.02

**  ME Loan Rec: Maynard -
ME Loans Receivable -
ARLF Loan Rec: Sunrise Family 36,395.18

***  ARLF Loan Rec: Proskine 2 50,000.00
ARLF Loan Rec: Collier 96,794.30
ARLF Loan Rec: Hillcrest Lavender Farm LLC 70,879.00
ARLF Loans Receivable 254,068.48
COVID Loan Rec: Galaxy Bowl 21,146.29
COVID Loan Rec: Giltner 25,000.00
COVID Loans Receivable 46,146.29
Other Receivables 828.68
Allowance for bad debts 3,756.00
Allowance for ME bad debts (1.46)
Allowance for BALF bad debts (169.69)
Allowance for Bad Debts 4,413.53
$ 769,236.32

(1)
()
(3)
(4)
(5)
(6)
(7)
(8)

See Aged Receivables Report

BALF Loan: *Sherwood Restaurant and 25 Genesee St [combined into one loan] overpaid

ME Loan: **Maynard [no activity since 2013] has been written off

ARLF Loan: ***Proskine 2 [Loan disbursed Feb 2019-no payments received]

See Investment Report

See Aged Payables Report

Tenant security deposit paid back to Creative Works

STREDC Loan payable (principal & interest payments started 09-2017)

Monthly Payment $1,022.39

Nominal Annual Rate 1%
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2022 - Economic Development Report
July 1%, 2022 — September 15, 2022

Economic Development Team: Barbara Knowles & Jenna Ostrander

Training & Certifications

< N/A
Community, Loans, PILOTS, & Grants
Community/Loan Meetings (and calls)

Meetings with community members in parson and virtually to assess their needs for upcoming projects. Support ranges from
assistance with DCC loan fund applications to research about their specific projects.

2022 Projects:
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Alan Lindenthaler- Inquired about grant opportunities for fagade improvements to his build.

Elizabeth Maley- Reviewing Restore NY Grant

Armando Petruccelli- Assisted with looking for funding opportunities, connected him to local government entity
to submit an LOI with the Town of Bainbridge

Karman Harrington- Reviewing the Restore NY Grant

Mike Gavin- Submitting an application for the Restore NY Grant

Eric Larsen- connected with him to see who would be interested in his Non-for-Profit project
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As of July 1%, 2022, we have connected with 30 individuals who have come to us looking for help, support, or advice.
v Comparable to a total of 27 individuals in 2021 (Jan — Dec)

PILOT

Administrative and process support for PILOT projects. Assistance includes scheduling meetings, submitting legal notices, note-
taking, research as needed.

% N/A
Grants

Grant support includes researching funding opportunities available for Commerce Chenango, IDA & DCC as well as community
members and county municipalities.

** Various Grant research conducted.
s Restore NY grant
o Assisting multiple entities with their Letter’s of Intent, and application process.
s Chobani Community Impact Fund
o Submitted the Letter of intent for Funding.
% Fast Grant
o Researching the needed documentation for the application for this grant. Pending the official timeline release.
% NY Forward
o Assisting entities with their application process.
s Workforce Development grant
o Pending release from ESD.



Board Support

Transcribing Assist with IDA and DCC boards. Primarily responsible for sending meeting packets, taking, and meeting minutes.

<+ CCIDA
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Completed & disbursed meeting packets for CCIDA meetings on July 20, 2022, August 23, 2022, and September 27,
2022

Documented and transcribed meeting minutes

Conducted & posted livestream as required

Posted documents as required

Reworked the CCIDA Project Annual Report questionnaire to make it easier for the PILOT projects to complete.

Completed and Uploaded meeting packets for Finance Committee Meeting March 17, 2022

Completed & Uploaded meeting packets for DCC March 23, 2022, Regular Meeting and Annual Meeting.
Documented and transcribed meeting minutes for both Quarterly Board meetings and Finance Committee
meetings.

Completed Business plan on behalf of Principle Engineering & Design for ‘The Hotel Project’.

Completed and submitted NYMS Grant on behalf of ‘The Hotel Norwich” project.

Met with Village of Greene Board to go over their support and involvement with the Restore NY grant for the
Bonnie’s restaurant project.

Assisted Bonnies owner Elizabeth in Letter of intent for the Restore NY Grant.

Met with Town of Guilford Board to go over their support and involvement with the Restore NY grant for the
Pizzeria in Mt. Upton project.

Assisted Mike Gavin with Letter of intent for the Restore NY Grant.

Approved to submit an application to Restore NY on behalf of Mike Gavin

Continued research on other grant opportunities

Met with Town of oxford as a collaboration with the Kerri & the mayor of oxford in the NY Forward grant process
Met the Town Board of Greene to go over the submission of a Letter of Intent

Met with Martha Ryan for collaboration on her Workforce Initiative

Met with Eric Larsen on behalf of a Non-for-Profit project

Website Support

Maintain Economic Development pages on the Commerce Chenango Website. Includes ensuring ABO website compliance, upload
live-stream meeting links.

Notable Projects

Purchase of the property at 5 Walnut Ave, Bainbridge was finalized and a lease with Everything Baglery is
completed and will start November 1, 2022.

Working with Norwich Meadows Farms to purchase the Earl B. Clark property.

Working with Pro-Tel to purchase the incubator building at the Norwich Airport.

CCIDA was designated lead agency for a solar project coming to Smyrna, NY.



